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Abstract- 

Supply chain management is involved with integrating three keys flows ,between the different stages ,acroos the boundries of the 

companies ; 

� Flow of information 

� Product/material 

� Funds 

Members of the supply chain act as partners who are “linked” together through both physical and information flows .it is this that 

makes an effective supp chain. The flows that involves the transformation, movement, storage of goods and material and money are 

called “physical flows”. These flows are easily  visible .        

Introduction- 

A supply chain management is a network of facilities and distribution options that performs the function of procurement of materials, 

transportation of these material in to intermediate and finished products to customers .supply chain exists in both service and 

manufacturing organization ,although these complexity of the chain may vary greatly from industry to industry and firm to firm. 

Supply chain management is typically viewed to lie between fully vertically integrated firms ,where the entire material flow is owned 

by a single firm and those ware each channel members operates independently .Therefore, coordination the between various players in 

the chain is a key in its effective management . 

In essence , the supply chain enables the flow of products ,services and information to go both up and down the chain. Successful 

integration or coordination of these three flows producers improve efficiency and effectiveness for business organization.  
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