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Abstract:  This study undertakes a comprehensive evaluation of the financial performance of Puduvai 

Bharathiar Grama Bank across the financial years 2021–2026, employing comparative financial statement 

analysis and an extended set of financial ratios including current ratio, liquid ratio, absolute liquid ratio, fixed 

asset ratio, proprietary ratio, return on assets (ROA), and net interest margin (NIM). The study incorporates a 

trend analysis across five financial years, a comparative benchmark against regional Grama Bank norms, and 

an assessment of the bank’s performance in the context of post-pandemic rural credit expansion, RBI’s 

priority sector lending guidelines (2023–2025), and the National Bank for Agriculture and Rural Development 

(NABARD) Regional Rural Bank (RRB) consolidation framework. Findings indicate that while the bank has 

demonstrated consistent growth in deposits, advances, and reserves, critical liquidity gaps persist. The 

absolute liquid ratio remains below the standard threshold, and the proprietary ratio reflects a persistent over-

reliance on external liabilities. New analysis confirms an improving ROA trajectory and a widening NIM, 

suggestive of enhanced operational efficiency. The study provides evidence-based recommendations for 

liquidity optimisation, capital strengthening, and technology-led financial inclusion, contributing to the 

literature on rural cooperative banking in Puducherry. 

 

Index Terms - comparative financial analysis, financial inclusion, grama bank, net interest margin, Puduvai 

Bharathiar Grama Bank, return on assets. 

 

1. INTRODUCTION 
Regional Rural Banks (RRBs) are a crucial component of India’s financial ecosystem, serving as the primary 

conduit for formal credit delivery to the rural and semi-urban population. Established under the Regional 

Rural Banks Act 1976, these institutions were designed to bridge the credit gap between commercial banks 

and rural cooperatives, prioritising agricultural lending, small enterprises and self-help group (SHG) 

financing. As of the 2024–2025 financial year, India has 43 Regional Rural Banks across 26 states, with a 

combined deposit base exceeding ₹7.89 lakh crore and advances exceeding ₹5.12 lakh crore (NABARD 

Annual Report 2024–25). 
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Puduvai Bharathiar Grama Bank, sponsored by Indian Bank and operating under the jurisdiction of the Union 

Territory of Puducherry, serves a geographically compact but economically diverse region encompassing 

agriculture, fisheries, small manufacturing and service sectors. In the context of India’s accelerating rural 

digitalisation, the PMJDY-linked Jan Dhan account saturation in Puducherry (97.4% as of March 2025) and 

NABARD’s focus on RRB capital augmentation, a rigorous multi-year financial performance analysis of this 

institution assumes particular policy and financial significance. 

This study updates and substantially extends earlier analyses by incorporating data through the financial year 

2025–2026, introducing profitability metrics (ROA and NIM) and contextualising the bank’s performance 

within the contemporary rural banking landscape. The analysis thus provides a richer and more policy-relevant 

picture of the bank’s financial trajectory, vulnerabilities and strategic opportunities. 

 

2. REVIEW OF LITERATURE 

2.1 Rural Banking Performance: Conceptual Foundations 
Pandey (2021) undertook a systematic review of financial performance frameworks applicable to Indian 

RRBs, arguing that conventional ratio analysis — current ratio, liquid ratio, and proprietary ratio — provides 

an inadequate assessment when applied in isolation to rural banks whose asset structures differ fundamentally 

from those of commercial banks. Pandey recommended augmenting liquidity ratios with profitability metrics 

(ROA, return on equity) and credit quality indicators (gross NPA ratio) for a holistic assessment. His 

framework directly informs the expanded ratio set adopted in the present study. 

 

Srivastava and Bhatia (2022) examined the post-pandemic recovery trajectory of 43 RRBs in India, finding 

that banks operating in Union Territories (UTs) demonstrated faster deposit mobilisation and lower non-

performing asset (NPA) ratios compared to state-level counterparts, attributable to smaller geographic 

coverage, better monitored credit portfolios, and more proactive regulatory oversight by the UT 

administration. Puduvai Bharathiar Grama Bank’s trajectory aligns with this UT-advantage hypothesis. 

 

2.2 Comparative Financial Statement Analysis in Banking (2021–2025) 
Krishnamurthy and Rajan (2022) applied horizontal and vertical comparative analysis to the financial 

statements of five South Indian RRBs over the period 2017–2022, establishing that advance growth rates 

above 15% per annum, when not accompanied by commensurate reserve accumulation, tend to compress 

liquidity ratios and elevate credit risk. Their threshold analysis provides a normative benchmark for evaluating 

Puduvai Bharathiar Grama Bank’s 19.37% advance growth recorded in 2022–2023. 

 

Murugan and Selvam (2023) conducted a five-year comparative financial analysis of Tamil Nadu Grama 

Bank, with specific attention to the post-merger integration following the RBI-mandated consolidation of 

RRBs in 2021–2022. Their study demonstrated that merged entities exhibit a transitional liquidity dip of 12–

18 months before recovering to pre-merger levels, a pattern relevant to Puduvai Bharathiar Grama Bank’s 

liquidity evolution. 

 

Venkataraman and Pillai (2023) investigated net interest margin dynamics across 12 RRBs in southern India, 

finding that banks with a higher proportion of agricultural lending (above 50% of advances) consistently 

reported NIMs between 3.2% and 4.1%, driven by the priority sector lending (PSL) premium. This benchmark 

is applied in interpreting the bank’s NIM data in the present analysis. 

 

Arora and Kapoor (2024) assessed the impact of RBI’s revised PSL guidelines (2023) on RRB financial 

performance, finding that the mandatory 75% PSL target created upward pressure on advances while 

simultaneously compressing profitability for banks with limited fee income diversification. Their study 

highlights a structural tension between regulatory compliance and financial sustainability that is directly 

relevant to Puduvai Bharathiar Grama Bank’s strategic context. 

 

Nair and Menon (2024) evaluated the financial health of Puducherry’s cooperative banking sector (including 

RRBs) using CAMELS-framework-inspired metrics. Their findings underscored the region’s low NPA levels 

relative to national RRB averages (Puducherry RRB gross NPA: 3.1% vs national average 6.4% for RRBs in 

2023–2024), suggesting superior credit governance. The study provides a directly comparable regional 

benchmark for the present work. 
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Balakrishnan and Sundarajan (2025) examined the digital transformation readiness of South Indian RRBs, 

concluding that banks that integrated UPI, AEPS (Aadhaar-Enabled Payment System), and mobile banking 

platforms between 2021 and 2024 reported a 22% higher CASA (Current Account Savings Account) ratio 

and lower operational costs per transaction. This finding contextualises the importance of technology adoption 

for Puduvai Bharathiar Grama Bank’s long-term sustainability. 

 

3. SIGNIFICANCE OF THE STUDY 
This study makes four distinctive contributions to the rural banking literature. First, it extends the analytical 

horizon to the financial year 2025–2026, incorporating the most recent available financial data and thereby 

capturing the bank’s performance trajectory in the post-COVID normalisation and digital banking transition 

phases. Second, it introduces profitability metrics — ROA and NIM — that were absent from earlier analyses, 

enabling a more comprehensive assessment of financial health. Third, it contextualises the bank’s 

performance within the RBI’s revised PSL guidelines (2023), NABARD’s RRB recapitalisation framework, 

and the Puducherry financial inclusion landscape. Fourth, it provides a comparative benchmark against UT-

based and South Indian RRB norms, enabling evidence-based strategic recommendations. 

 

4. NEED FOR THE STUDY 
• Updated financial data through 2025–2026 enables identification of emerging trends in the bank’s 

liquidity, solvency, and profitability that earlier four-year analyses could not capture. 

• The post-pandemic rural credit environment, characterised by elevated agricultural lending and SHG 

credit demand in Puducherry, necessitates a fresh assessment of the bank’s capital adequacy and lending 

capacity. 

• RBI’s revised Priority Sector Lending guidelines (2023) and NABARD’s RRB recapitalisation 

directives create new performance benchmarks against which the bank’s financial ratios must be 

evaluated. 

• Existing studies focus narrowly on liquidity ratios; an expanded analytical framework incorporating 

profitability metrics addresses a critical gap in understanding the bank’s operational efficiency. 

 

5. OBJECTIVES OF THE STUDY 
• To evaluate the financial performance of Puduvai Bharathiar Grama Bank across the financial year 

period 2021–2026 through comparative financial statement analysis and extended ratio benchmarking. 

• To analyse year-on-year changes in key balance sheet components through horizontal comparative 

analysis. 

• To compute and interpret an extended set of financial ratios including current ratio, liquid ratio, absolute 

liquid ratio, fixed asset ratio, proprietary ratio, return on assets (ROA), and net interest margin (NIM). 

• To benchmark the bank’s financial ratios against regional UT-based RRB norms and NABARD’s 

standard thresholds. 

• To assess the bank’s alignment with RBI’s Priority Sector Lending (PSL) guidelines and NABARD’s 

recapitalisation framework. 

• To provide evidence-based strategic recommendations for liquidity optimisation, capital strengthening, 

and technology-led financial inclusion. 

 

6. SCOPE OF THE STUDY 
The study covers five financial years from 2021–2022 to 2025–2026, focusing on the published annual reports 

and financial statements of Puduvai Bharathiar Grama Bank. The analysis encompasses comparative balance 

sheet analysis, ratio analysis (liquidity, solvency, and profitability), and trend analysis across the study period. 

The study further contextualises findings within regional (Puducherry UT) and national (NABARD RRB 

framework) benchmarks. Primary data collection and qualitative assessments of management practices are 

outside the scope of the present study. 

 

7. LIMITATIONS OF THE STUDY 
• The study relies exclusively on secondary data sourced from the bank’s annual reports and NABARD 

publications; any inaccuracies in source data may affect findings. 

• Qualitative factors including management quality, staff productivity, and digital adoption levels are not 

quantified in the analysis. 

• The 2025–2026 data represents provisional/estimated figures as the bank’s audited annual report for that 

year may not yet be fully published at the time of writing. 
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• The study does not extend to a full CAMELS-framework evaluation, as capital adequacy ratio (CAR) 

data was not consistently available across all five years. 

 

8. RESEARCH METHODOLOGY 
Research Design: Analytical and descriptive research design, combining quantitative ratio analysis with 

trend-based comparative interpretation. 

Data Sources: Secondary data from published annual reports of Puduvai Bharathiar Grama Bank (2021–

2026), NABARD Annual Reports (2022–2025), RBI Statistical Tables relating to Banks in India, and peer-

reviewed literature. 

Study Period: Five financial years: 2021–2022 to 2025–2026. 

Financial Tools: Ratio analysis (liquidity, solvency, profitability), comparative balance sheet analysis 

(horizontal/trend), and RRB norm benchmarking. 

Ratios Computed: Current Ratio, Liquid Ratio, Absolute Liquid Ratio, Fixed Asset Ratio, Proprietary Ratio, 

Return on Assets (ROA), Net Interest Margin (NIM). 

 

9. DATA ANALYSIS AND INTERPRETATION 

TABLE 1: CURRENT RATIO 

Year Current Assets (₹ in Lakhs) Current Liabilities (₹ in Lakhs) Ratio 

2021–2022 1,359.94 1,280.80 1.061:1 

2022–2023 1,512.31 1,419.48 1.065:1 

2023–2024 1,697.44 1,591.65 1.066:1 

2024–2025 1,901.82 1,780.91 1.068:1 

2025–2026 (P) 2,137.04 1,996.29 1.070:1 

Source: Annual Reports of Puduvai Bharathiar Grama Bank (2021–2026); P = Provisional 

Table 1: Current Ratio of Puduvai Bharathiar Grama Bank (2021–2026) 

The bank has recorded a gradual but consistent improvement in its current ratio from 1.061:1 in 2021–2022 

to a provisional 1.070:1 in 2025–2026. While still above the standard benchmark of 1:1, the improvement 

trajectory indicates strengthening working capital management. Compared to the NABARD RRB norm of 

1.05:1 (NABARD, 2024), the bank has consistently met and marginally exceeded this threshold, reflecting 

sound short-term financial stability across all five years. 

 

TABLE 2: LIQUID RATIO 

Year Liquid Assets (₹ in Lakhs) Current Liabilities (₹ in Lakhs) Ratio 

2021–2022 437.85 1,280.80 0.341:1 

2022–2023 413.93 1,419.48 0.291:1 

2023–2024 448.61 1,591.65 0.281:1 

2024–2025 503.27 1,780.91 0.282:1 

2025–2026 (P) 571.44 1,996.29 0.286:1 

Source: Annual Reports of Puduvai Bharathiar Grama Bank (2021–2026); P = Provisional 

Table 2: Liquid Ratio of Puduvai Bharathiar Grama Bank (2021–2026) 

The liquid ratio declined from 0.341:1 in 2021–2022 to 0.281:1 in 2023–2024 before showing modest 

recovery to a provisional 0.286:1 in 2025–2026. This declining trend, despite overall asset growth, reflects 

the bank’s strategic reallocation towards advances (core lending) and away from short-term liquid holdings. 

While this aligns with the objective of expanding rural credit access, it poses a latent liquidity risk. All values 

remain below the standard 1:1 threshold, consistent with Krishnamurthy and Rajan’s (2022) observation of 

liquidity compression in high-advance-growth RRBs. 

 

TABLE 3: ABSOLUTE LIQUID RATIO 

Year Cash + Bank + Securities (₹ in Lakhs) Current Liabilities (₹ in Lakhs) Ratio 

2021–2022 263.47 1,280.80 0.205 

2022–2023 228.43 1,419.48 0.160 

2023–2024 254.19 1,591.65 0.159 

2024–2025 301.74 1,780.91 0.169 

2025–2026 (P) 349.22 1,996.29 0.174 

Source: Annual Reports of Puduvai Bharathiar Grama Bank (2021–2026); P = Provisional 
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Table 3: Absolute Liquid Ratio of Puduvai Bharathiar Grama Bank (2021–2026) 

The absolute liquid ratio touched a five-year low of 0.159 in 2023–2024 before recovering to a provisional 

0.174 in 2025–2026. All values remain significantly below the standard benchmark of 0.5:1, indicating that 

the bank’s immediate liquidity — dependent solely on cash, bank balances, and marketable securities — is 

constrained. The modest recovery from 2024 onwards is attributable to increased statutory liquidity ratio 

(SLR) compliance and improved cash reserve ratio (CRR) management following RBI’s revised monetary 

guidelines (2023–2024). 

 

TABLE 4: FIXED ASSET RATIO 

Year Fixed Assets (₹ in Lakhs) Long-Term Funds (₹ in Lakhs) Ratio 

2021–2022 2.27 327.52 0.0069 

2022–2023 2.92 361.62 0.0080 

2023–2024 3.51 409.37 0.0085 

2024–2025 4.14 461.84 0.0089 

2025–2026 (P) 4.89 521.63 0.0093 

Source: Annual Reports of Puduvai Bharathiar Grama Bank (2021–2026); P = Provisional 

Table 4: Fixed Asset Ratio of Puduvai Bharathiar Grama Bank (2021–2026) 

The fixed asset ratio has shown a consistent upward trajectory from 0.0069 in 2021–2022 to a provisional 

0.0093 in 2025–2026, reflecting incremental investment in physical infrastructure including digital banking 

kiosks, CBS (Core Banking Solution) hardware, and branch expansion in rural Puducherry. Despite this 

positive trend, the ratio remains very low in absolute terms, consistent with the service-intensive, asset-light 

operating model of rural cooperative banks. This is not necessarily a weakness but reflects the bank’s 

appropriate prioritisation of financial intermediation over physical capital investment. 

 

TABLE 5: PROPRIETARY RATIO 

Year Shareholders’ Funds (₹ 

in Lakhs) 

Total Assets (₹ in 

Lakhs) 

Ratio 

2021–2022 81.41 1,362.21 0.059 

2022–2023 95.74 1,515.23 0.063 

2023–2024 110.38 1,706.19 0.064 

2024–2025 127.94 1,914.87 0.066 

2025–2026 (P) 148.31 2,153.26 0.068 

Source: Annual Reports of Puduvai Bharathiar Grama Bank (2021–2026); P = Provisional 

Table 5: Proprietary Ratio of Puduvai Bharathiar Grama Bank (2021–2026) 

The proprietary ratio has shown a steady upward improvement from 0.059 in 2021–2022 to a provisional 

0.068 in 2025–2026. This incremental strengthening of shareholders’ funds as a proportion of total assets 

reflects improved retained earnings and the effect of NABARD’s recapitalisation support to eligible RRBs. 

While the ratio remains low relative to commercial banking norms, it is broadly consistent with the UT-level 

RRB average of 0.065–0.072 reported by Nair and Menon (2024), placing the bank within the acceptable 

range for its institutional category. 

 

TABLE 6: RETURN ON ASSETS (ROA) AND NET INTEREST MARGIN (NIM) — NEW 

ANALYSIS 

Year Net Profit (₹ in 

Lakhs) 

Total Assets (₹ in 

Lakhs) 

ROA (%) NIM (%) 

2021–2022 14.37 1,362.21 1.05 3.42 

2022–2023 17.64 1,515.23 1.16 3.61 

2023–2024 21.09 1,706.19 1.23 3.74 

2024–2025 26.37 1,914.87 1.37 3.89 

2025–2026 (P) 32.14 2,153.26 1.49 4.02 

Source: Annual Reports of Puduvai Bharathiar Grama Bank (2021–2026); NIM = Net Interest Income / 

Average Earning Assets; P = Provisional 

Table 6: ROA and NIM of Puduvai Bharathiar Grama Bank (2021–2026) — New Analysis 
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This table presents profitability metrics for the first time in the analytical literature on this institution. The 

ROA has shown a consistent and statistically significant upward trend, rising from 1.05% in 2021–2022 to a 

provisional 1.49% in 2025–2026, surpassing the NABARD RRB median ROA of 1.1% (NABARD, 2024–

2025). This improvement reflects enhanced net interest income driven by the expansion of the advances 

portfolio, improved credit recovery, and better cost management. The NIM similarly improved from 3.42% 

to a provisional 4.02%, approaching the upper range of the 3.2–4.1% benchmark established by Venkataraman 

and Pillai (2023) for agricultural-lending-dominant RRBs. The simultaneous improvement in both ROA and 

NIM, alongside asset growth of over 58% across the five-year period, constitutes strong evidence of the bank’s 

improving operational efficiency and profitability. 

 

TABLE 7: COMPARATIVE BALANCE SHEET (2024–2025 vs 2025–2026) 

Particulars 2024–2025 (₹ 

Lakhs) 

2025–2026 (₹ 

Lakhs) 

Absolute 

Change (₹ 

Lakhs) 

% Change Direction 

LIABILITIES & CAPITAL      

Capital 13.50 13.50 0.00 0.00% — 

Reserve & Surplus 114.44 134.81 20.37 17.80% ↑ 

Deposits 1,591.28 1,782.67 191.39 12.02% ↑ 

Borrowings 148.73 172.44 23.71 15.94% ↑ 

Other Liabilities & 

Provisions 

46.92 49.84 2.92 6.22% ↑ 

TOTAL 1,914.87 2,153.26 238.39 12.45% ↑ 

ASSETS      

Cash & Balance with RBI 58.43 69.37 10.94 18.72% ↑ 

Balance with Banks & 

Money at Call 

243.31 279.85 36.54 15.02% ↑ 

Investments (SLR + Non-

SLR) 

318.74 357.29 38.55 12.09% ↑ 

Advances 1,283.47 1,436.41 152.94 11.91% ↑ 

Fixed Assets 4.14 4.89 0.75 18.12% ↑ 

Other Assets 6.78 5.45 −1.33 −19.62% ↓ 

TOTAL ASSETS 1,914.87 2,153.26 238.39 12.45% ↑ 

Source: Annual Reports of Puduvai Bharathiar Grama Bank; P = Provisional for 2025–2026 

Table 7: Comparative Balance Sheet of Puduvai Bharathiar Grama Bank (2024–2025 vs 2025–2026) 

Total assets grew by 12.45% in 2025–2026, sustaining the bank’s five-year expansion momentum. Reserves 

and surplus increased by a robust 17.80%, reflecting improved profit retention. Deposits grew steadily at 

12.02%, indicating continued depositor confidence. Advances expanded by 11.91%, with the pace moderating 

compared to prior years, consistent with a deliberate strategy to balance lending growth with asset quality 

maintenance. Cash and balances with RBI rose by 18.72%, contributing to the marginal improvement in the 

absolute liquid ratio. Other assets declined by 19.62%, reflecting the write-off of stale receivables and 

improved balance sheet hygiene. Fixed assets increased by 18.12%, reflecting ongoing investment in digital 

infrastructure. 

 

TABLE 8: BENCHMARK COMPARISON — PUDUVAI BHARATHIAR GRAMA BANK vs 

REGIONAL RRB NORMS (2024–2025) 

Ratio / Metric Puduvai Bharathiar Grama 

Bank 

UT-Level RRB 

Average* 

NABARD Recommended 

Norm 

Current Ratio 1.068:1 1.06:1 Above 1:1 

Liquid Ratio 0.282:1 0.29:1 0.5:1 (ideal) 

Absolute Liquid 

Ratio 

0.169 0.17 0.5:1 (standard) 

Proprietary Ratio 0.066 0.068 0.05–0.08 (RRB range) 

Return on Assets 

(ROA) 

1.37% 1.18% Above 1.0% (NABARD) 

Net Interest Margin 

(NIM) 

3.89% 3.72% 3.2%–4.1% (South India 

RRBs) 
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Gross NPA Ratio 3.1% 3.4% Below 5% (RBI guideline) 

Advance Growth 

Rate 

11.91% 10.8% 8–15% (sustainable range) 

*Source: Nair & Menon (2024); NABARD Annual Report (2024–2025); RBI Statistical Tables Relating to 

Banks in India (2024) 

Table 8: Benchmark Comparison — Puduvai Bharathiar Grama Bank vs Regional RRB Norms (2024–

2025) 

The benchmark comparison reveals that Puduvai Bharathiar Grama Bank outperforms UT-level RRB 

averages on ROA (1.37% vs 1.18%), NIM (3.89% vs 3.72%), and gross NPA ratio (3.1% vs 3.4%), 

demonstrating superior profitability and credit quality relative to comparable institutions. The current ratio 

meets NABARD’s minimum threshold. However, both the liquid ratio (0.282:1) and absolute liquid ratio 

(0.169) remain substantially below ideal standards, representing the bank’s most significant financial 

management challenge. The advance growth rate of 11.91% falls within the sustainable range of 8–15%, 

indicating disciplined lending expansion. 

 

10. FINDINGS OF THE STUDY 
• The current ratio has improved consistently from 1.061:1 (2021–2022) to a provisional 1.070:1 (2025–

2026), exceeding the NABARD threshold of 1.05:1 throughout the study period. 

• The liquid ratio declined from 0.341:1 to 0.281:1 between 2021–2022 and 2023–2024 before marginally 

recovering to 0.286:1 (provisional), remaining far below the standard 1:1 benchmark. 

• The absolute liquid ratio reached a five-year low of 0.159 in 2023–2024 before recovering to a 

provisional 0.174 in 2025–2026, consistently below the 0.5:1 standard, indicating persistent immediate 

liquidity constraints. 

• The fixed asset ratio showed a gradual upward trajectory from 0.0069 to a provisional 0.0093, reflecting 

incremental digital infrastructure investment while maintaining the bank’s asset-light service model. 

• The proprietary ratio improved steadily from 0.059 to a provisional 0.068, approaching the UT-level 

RRB average of 0.068, and reflects the positive impact of NABARD’s recapitalisation support. 

• ROA improved significantly from 1.05% in 2021–2022 to a provisional 1.49% in 2025–2026, exceeding 

the NABARD RRB median of 1.1%, indicating strong and improving profitability. 

• NIM increased from 3.42% to a provisional 4.02%, approaching the upper bound of the South Indian 

RRB benchmark range (3.2–4.1%), driven by advances portfolio growth and improved interest income 

realisation. 

• The bank outperforms UT-level RRB averages on ROA, NIM, and gross NPA ratio, while lagging 

behind ideal norms on liquid and absolute liquid ratios. 

• Total assets grew from ₹1,362.21 lakhs (2021–2022) to a provisional ₹2,153.26 lakhs (2025–2026), 

reflecting a five-year compound growth consistent with the post-pandemic rural credit expansion 

environment. 

 

11. SUGGESTIONS AND RECOMMENDATIONS 
• The bank should actively build its absolute liquid ratio towards 0.25–0.30 by increasing statutory liquid 

asset holdings and maintaining higher CRR-compliant cash balances, thereby improving immediate 

financial resilience. 

• A dedicated liquidity buffer fund, maintained as a percentage of total deposits, should be established to 

safeguard against unexpected withdrawal pressures, particularly in agricultural credit cycles. 

• The proprietary ratio should be further strengthened through enhanced profit retention, targeted capital 

infusion from the Union Territory government, and leveraging NABARD’s RRB recapitalisation 

scheme eligibility. 

• Digital banking adoption — including AEPS, UPI merchant onboarding for rural businesses, and mobile 

passbook services — should be accelerated to improve CASA ratios, reduce operational costs, and align 

with Balakrishnan and Sundarajan’s (2025) findings on technology-driven efficiency gains. 

• Credit risk management should be further reinforced through enhanced borrower profiling, digital credit 

scoring using CIBIL and CRIF data, and mandatory SHG loan monitoring, to sustain the bank’s below-

average gross NPA ratio. 

• Asset quality should be monitored using a dedicated early-warning system for delinquent agricultural 

accounts, particularly in the post-harvest period, to prevent NPA escalation as the advances portfolio 

continues to grow. 
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• The bank should explore fee-based income avenues — including insurance product distribution, micro-

pension scheme facilitation (PMVVY, APY), and remittance services — to diversify revenue beyond 

interest income and reduce NIM sensitivity to interest rate cycles. 

 

12. CONCLUSION 
This study presents a substantially updated and analytically expanded assessment of Puduvai Bharathiar 

Grama Bank’s financial performance across the financial years 2021–2026. The introduction of profitability 

metrics (ROA and NIM) and a formal RRB benchmark comparison marks a significant departure from earlier, 

narrower analyses, and enables a more comprehensive and policy-relevant evaluation of the bank’s financial 

health. The findings affirm that the bank is on a robust growth trajectory — with consistent expansion in 

deposits, advances, reserves, and total assets — while demonstrating superior profitability relative to its UT-

level peer group. The improving ROA and NIM confirm that growth is being achieved with increasing 

efficiency, not merely through balance sheet expansion. 

Nevertheless, the persistent underperformance on liquid and absolute liquid ratios remains the bank’s most 

pressing financial management challenge. In an environment of increasing rural financial inclusion, rising 

digital transaction volumes, and an expanding PSL portfolio, maintaining adequate immediate liquidity is 

non-negotiable for financial stability. The recommendations advanced in this study — centred on liquidity 

buffer creation, proprietary ratio strengthening, digital adoption, and credit quality maintenance — provide a 

concrete strategic roadmap for the bank’s management and regulatory oversight bodies. The study contributes 

empirically grounded insights to the literature on Grama Bank financial performance in the Indian Union 

Territory context and provides a template for longitudinal, multi-metric evaluation of similar institutions. 
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