www.ijcrt.org © 2025 IJCRT | Volume 13, Issue 12 December 2025 | ISSN: 2320-2882

IJCRT.ORG ISSN : 2320-2882

é@»ﬁ INTERNATIONAL JOURNAL OF CREATIVE
” RESEARCH THOUGHTS (1JCRT)
@a% An International Open Access, Peer-reviewed, Refereed Journal

Humanism Over Divinity: Ethical Leadership In
Amish Tripathi’s Shiva Trilogy

TAnupam Santra, 2Dr. Afifa Bano

1 Research scholar, 2Assistant Professor,
!Department of English,
LYBN University, Ranchi, India

Abstract: Amish Tripathi’s Shiva Trilogy has emerged as a significant contribution to contemporary Indian
fiction, reimagining mythological narratives through the lens of humanism and ethical leadership. This paper
examines how the trilogy systematically privileges human agency, ethical reasoning, and moral autonomy
over traditional constructs of divinity, fate, and predestination. Through close reading and engagement with
leadership theory, this research explores how Tripathi crafts Shiva not as a predestined god but as a leader
shaped by empathy, reason, and ethical deliberation. The analysis highlights the trilogy’s challenge to divine
right and explores its implications for ethical leadership in both literary and real-world contexts. The findings
suggest that Tripathi’s humanistic reinterpretation of myth offers valuable insights for leadership studies and
the evolution of Indian literary traditions.
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l. INTRODUCTION

Mythology has long served as a foundation for cultural narratives, shaping perceptions of leadership, morality,
and human agency. In Indian literature, gods and divine beings often embody idealized virtues, guiding
humanity through supernatural power and moral authority. However, the emergence of contemporary
mythological fiction has prompted a revaluation of these paradigms. Amish Tripathi’s Shiva Trilogy—
comprising The Immortals of Meluha (2010), The Secret of the Nagas (2011), and The Oath of the Vayuputras
(2013)—offers a radical reimagining of the god Shiva, presenting him as a mortal who achieves greatness
through choice, compassion, and ethical struggle.

This paper investigates how Tripathi’s trilogy foregrounds humanistic values and ethical leadership over
divinity and fate. By analyzing narrative structure, character development, and thematic motifs, the study
demonstrates that Tripathi’s Shiva embodies the principles of modern ethical leadership—empathy, critical
reasoning, accountability—thereby subverting traditional notions of divine leadership. The discussion situates
these literary developments within the broader context of leadership theory and contemporary Indian society,
exploring the implications of privileging humanism over divinity.

Il. LITERATURE REVIEW

The Shiva Trilogy has attracted substantial academic and popular attention since its publication. Scholars have
explored its innovative use of myth (Chadha, 2018), narrative style (Rao, 2020), socio-political allegory
(Menon, 2021), and its impact on popular consciousness (Singh & Patel, 2019). However, the intersection of
humanism and ethical leadership in the trilogy remains underexplored.

Tripathi’s reinterpretation of Shiva as a human leader resonates with Martha Nussbaum’s (2011) capabilities
approach, which emphasizes moral choice and human development. Leadership theorists like Peter Northouse
(2016) have similarly argued for the centrality of ethics, empathy, and critical thinking in effective leadership.
The trilogy’s challenge to the divine right of kings aligns with Max Weber’s (1947) analysis of charismatic
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versus traditional authority. Furthermore, recent work by S. Menon (2021) and R. Chadha (2018) has
highlighted the trilogy’s engagement with questions of power, justice, and societal transformation.

Despite these contributions, few studies have systematically analyzed the ethical dimensions of leadership in
the Shiva Trilogy, especially in relation to the humanist-subversion of mythic divinity. This paper seeks to
fill that gap by synthesizing literary analysis and leadership theory.

I1l. METHODOLOGY

A qualitative, interpretive approach underpins this research. The study employs close reading and thematic
analysis of the Shiva Trilogy, focusing on key passages where ethical leadership confronts or supersedes
divine authority. Secondary sources—peer-reviewed articles, books, and journal papers—are integrated to
contextualize the literary analysis within leadership theory and Indian mythology. Academic rigor is
maintained through appropriate referencing and cross-verification of sources. Plagiarism-detection methods
and original critical insight ensure the authenticity of the analysis.

IV. ANALYSIS

IV. 1. Reimagining Divinity: Shiva as a Human Leader

Amish Tripathi’s most radical innovation lies in the demystification of Shiva. Rather than a supernatural deity,
Shiva is introduced as a tribal chief from Mount Kailash, chosen for his courage and sense of justice, not by
divine edict but by human action (Tripathi, 2010). The narrative repeatedly emphasizes that “a man becomes
God by his deeds, not his birth” (Tripathi, 2010, p. 87). This motif recurs throughout the trilogy, challenging
the traditional Indian conception of avatars and divine intervention.

Shiva’s leadership is marked by self-doubt, vulnerability, and growth. He is not infallible; his ethical compass
is shaped through dialogue with others, reflection, and experience. For example, his decision to accept the
role of Neelkanth is not an act of destiny but a conscious embrace of responsibility in the face of suffering
and injustice. This humanization of Shiva aligns with Northouse’s (2016) conception of authentic leadership,
where self-awareness, relational transparency, and moral perspective are central.

V. 2. Ethical Dilemmas: The Case of the Nagas and Somras

The ethical complexity of Shiva’s leadership is most evident in his response to the Nagas and the use of
Somras. Unlike traditional epics where gods dispense justice with certainty, Shiva is confronted with
ambiguity and competing moral claims. The Nagas, marginalized and demonized by Meluhans, are revealed
to be victims of systemic prejudice. Shiva’s willingness to listen, investigate, and ultimately embrace the
Nagas as allies exemplifies empathetic leadership rooted in humanist principles (Tripathi, 2011).

The Somras dilemma presents a more profound ethical challenge. Once celebrated as a miracle elixir, Somras
is revealed to have devastating ecological and social consequences. Shiva’s decision to destroy the Somras is
not dictated by divine command but by a reasoned judgment about the greater good, environmental justice,
and the sanctity of life. This episode reflects utilitarian ethical reasoning and echoes Nussbaum’s (2011)
advocacy for the prioritization of human capabilities and flourishing.

IV. 3. Subverting Fate: Choice over Destiny

Tripathi’s trilogy systematically undermines the notion of inescapable fate. Prophecies and omens are
repeatedly questioned, reinterpreted, or outright rejected by Shiva and his companions. For instance, when
faced with the prophecy of doom, Shiva asserts, “Our fate is what we choose to make it” (Tripathi, 2013, p.
244). This emphasis on agency and choice is a direct challenge to the fatalism often associated with
mythological narratives.

Such subversion is not merely rhetorical; it is enacted through the narrative’s structure and outcomes.
Characters are rewarded or punished not for their piety or adherence to divine will, but for their ethical choices
and actions. The trilogy thus advances a secular humanist ethic, wherein moral worth is determined by
conduct, not cosmic predestination.

IV. 4. The Role of Community and Dialogue

A distinctive feature of Shiva’s leadership is its collective dimension. Rather than acting alone or as a divinely
inspired autocrat, Shiva consistently seeks the counsel of his advisors—Sati, Parvateshwar, Brahaspati, and
others. Decisions are made through deliberation, consensus-building, and consideration of diverse viewpoints.
This participatory style of leadership reflects contemporary models of distributed and servant leadership
(Northouse, 2016).

Moreover, the trilogy foregrounds the importance of dialogue across boundaries—cultural, social, and
ideological. The integration of the Nagas, the alliance with Vasudevs, and the reconciliation of Meluhan and
Swadweepan interests all illustrate the ethical value of inclusivity and pluralism. Such practices are essential
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in modern leadership contexts, where complexity and diversity demand adaptive, empathetic, and dialogic
approaches.

IV. 5. Gender, Ethics, and Leadership

While the primary focus of this paper is on humanism and ethical leadership, it is worth noting that Tripathi’s
trilogy also engages with questions of gender and leadership. Sati, Shiva’s wife, is depicted as a warrior,
advisor, and moral exemplar. Her influence on Shiva’s ethical development is profound; she challenges his
assumptions, urges compassion, and models self-sacrifice. This partnership further destabilizes patriarchal
and hierarchical models of leadership, reinforcing the trilogy’s commitment to humanistic and egalitarian
values (Chadha, 2018).

V. DISCUSSION

The Shiva Trilogy’s privileging of humanism over divinity constitutes a significant intervention in Indian
mythological fiction. By recasting Shiva as a human leader whose greatness lies in ethical struggle,
compassion, and self-realization, Tripathi offers a counter-narrative to the passive acceptance of fate or the
uncritical veneration of divine authority.

This reinterpretation has important implications for both literary studies and leadership theory. In literature,
it signals the evolution of myth from a source of supernatural legitimation to a framework for ethical inquiry
and social critique. In leadership studies, the trilogy exemplifies the relevance of empathy, moral reasoning,
and collective deliberation in effective leadership. The resonance of these themes with contemporary societal
challenges—corruption, inequality, environmental crisis—underscores the enduring value of literature as a
space for ethical reflection and transformation.

Furthermore, the trilogy’s popularity suggests a broader cultural appetite for narratives that centre human
agency and ethical complexity. As India and the world confront unprecedented ethical dilemmas, stories like
the Shiva Trilogy offer inspiration and guidance for leaders seeking to balance tradition with innovation,
authority with empathy, and power with justice.

VI. CONCLUSION

Amish Tripathi’s Shiva Trilogy stands as a testament to the power of mythological fiction to interrogate and
redefine foundational cultural narratives. By privileging humanism over divinity and ethical leadership over
divine right, the trilogy invites readers to reconsider the nature of greatness, authority, and moral
responsibility. Shiva’s journey from mortal to legend is not a story of supernatural ascension but of ethical
evolution—a journey accessible to all who dare to choose compassion, reason, and justice.

For scholars and practitioners of leadership, Tripathi’s work offers a compelling case study in the virtues of
ethical, human-cantered leadership. Future research may explore the reception of these themes among diverse
audiences, their impact on leadership education, and their resonance with global discourses on humanism and
social transformation.
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