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ABSTRACT 

Employee motivation is a complex and vital aspect of organizational behavior and management. It involves 

understanding what drives individuals to perform at their best within a workplace setting. Factors such as 

recognition, rewards, job satisfaction, autonomy, and a sense of purpose all play significant roles in 

motivating employees. Research in this area often explores various theories, such as Maslow's Hierarchy of 

Needs, Herzberg's Two-Factor Theory, and Expectancy Theory, to understand the underlying mechanisms 

of motivation. Moreover, the modern workplace dynamics, including remote work and the gig economy, 

have added new layers to the understanding of employee motivation. Ultimately, effective employee 

motivation strategies are essential for fostering a productive and engaged workforce, leading to higher 

levels of job performance, satisfaction, and overall organizational success. 

Keywords: Recognition, Rewards, Job satisfaction, Autonomy Purpose, Maslow's Hierarchy of Needs, 

Herzberg's Two-Factor Theory 

 

INTRODUCTION 

Motivation iis ia iLatin iword imeaning i“to imove” iperformance iresults ifrom ithe iInteraction 

i(movement) iof iphysical, ifinancial i& ihuman iresources. iThe ifirst itwo iare iin iAnimate. iThey iare 

itranslated iunto iproductivity ionly iwhen ithe ihuman ielement iin iIntroduced. iWhen idealing iwith 

iunanimated ifactors iof iproduction, imanagement ican iaccurately ipredict ithe iinput-output iproduction. 

iIn idealing iwith iemployees ian iintangible iFactor iof iwill, ifreedom iof ichoice iis iintroduced iand 

iworkers ican iincrease ior idecreases itheir iProductivity ias ithey ichoose ithis ihuman iquality igives irise 

ito imotivation. 
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DEFINITION 

According ito iBerenson iand iSteiner istate ithat i“motive iis ian iinner istate ithat ienergizes iactivates ior 

imoves iand idirects iof ichannels ibehavior itowards igoals. i 

Human imotives iare iinternalized igoals iwithin iindividuals iwhen ithere iis istrong ipositive iMotivation, 

ithe iemployee’s ioutput iincreases ibut iwhen ithere iis inegative ior iweak ipositive iMotivation, ihis 

iperformance ilevel iis ilow. iMotivation iis ian iinterviewing ivariable ifor iit icannot ibe iseen ibared ior 

ifelt iand ican ionly ibe iinferred ifrom ibehavior. iFor iexample, iMotivational ifeelings isuch ias ihunger, 

ipower, iwill ietc. icannot ibe iseen iit iis ia ipsychological iphenomenon, iwhich igenerates iwithin 

ioneself. 

 

REVIEW OF LITERATURE  

1. Maja iRozman, iSanja iTreven, iVesna iCancer i(2017) iMotivation iand iSatisfaction iof 

iEmployees iin ithe iWorkplace iTo iinvestigate ithe idifference ibetween isatisfaction iand 

imotivation iof iemployees iwith idifferent iage igroup. iMajority iof ithe irespondents iwere 

imostly ifrom ithe iage i26-32 iyears iold. 

2. Quratul-Ain iManzoor i(2015) iImpact iof iEmployees iMotivation ion iOrganizational 

iEffectiveness ito iidentify ithe irelationship ibetween iemployee imotivation iand iorganizational 

ieffectiveness. iThe istudy iis icompletely itheoretical; ireal itime iapplication iis inot iemphasized. 

 

NEED FOR THE STUDY  

A iStudy ion iEmployees iMotivation iat iSri iVarsha iFood iProducts iIndia iLtd. iBy iknowing ithe 

ilevel iof iemployee imotivation, ithe iHR idepartment ican iknow iwhether iemployee imotivation iof 

ithem iis iat ithe iexpected ilevel ior inot. iIf ithe iemployee imotivation ilevels iare inot isatisfactory, ithen 

ithey ican iconcentrate ion iincreasing ithe isatisfaction ilevel iof icompany. iTo iincrease ithe iemployee 

imotivation imy istudy iwill ihelp ithe iHR idepartment ito iconcentrate ion ispecific ifactors ito iimprove 

iemployee imotivation iavoiding ithem ito iput iefforts ion iall ithe ifactors. iAdding ito ithe iabove imy 

iquestionnaire iconcentrates ion icollecting ifeedback iand ispecific isuggestions ifrom ithe iemployees. 

 

SCOPE OF THE STUDY  

This istudy iaims ito ifind iout isatisfaction iof iemployees, iwhether ithe icompany iis iprovided inecessary 

imotivation iin iSri iVarsha iFood iproducts iLtd, iTirupati. iThe iscope iof ithe icurrent istudy inamed 

iemployee imotivation iis ilimited ito iSri iVarsha iFood iproducts iltd, iTirupati. iThis istudy ihelps ito 

iimprove ithe iperformance iof iemployees. 
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OBJECTIVES OF THE STUDY 

1. Examine ithe irole iof ileadership istyles iin ifostering iemployee imotivation iand iengagement. 

 

2.  iInvesting ithe irelationship ibetween irewards, irecognition, iand iintrinsic imotivation iamong 

iemployees. 

 

3.  iAssess ithe iinfluence iof iorganizational iculture ion iemployee imotivation iand iretention. 

 

4. Understand ihow iindividual idifferences icontribute ito ivarying ilevels iof imotivation iamong 

iemployees. 

 

LIMITATIONS iOF iTHE iSTUDY 

 The istudy iis ilimited ito ithe iemployees iof iSri iVarsha iFoods. 

 The isample isize ifor isurvey iis ilimited ito i110 iemployees. 

 As ithe irespondents iwere ibusy iwith itheir iwork, iit iis idifficult ito igain iinformation. 

 Some iof ithe irespondents icould inot ispend imuch itime ito ianswer ithe iquestionnaire 

 

RESEARCH METHODOLOGY  

 Data collection                : Primary & secondary Sources 

 Primary Data       : Questionnaire 

 Secondary data : organization’s records, journals, books and website                     

Magazines,                                                 Journals,Websites 

 

 Type of research            : Descriptive research 

 Research instrument      : Questionnaire 

 Sample size                    : 120 

 Sample method               : convenienceSampling 

 Statistical tool                 : Percentage graphical analysis,  bar charts 
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DATA  ANALYSIS  

1. Which iof ithe ifollowing imotivates iyou ito iperform ibetter? 

 

Motivates 

 

No. iof iRespondent No. iof iRespondent% 

Salary 40 33 

Promotion 30 25 

Training 30 25 

New ijob 10 8 

Bonus/incentive 10 8 

TOTAL 120 100 

 

 

 
 

 

 i i i i i iInterpretation: 

In ithe iabove igraph ishows ithat i33% iare isalary, i25% iare ipromotion, i25% iare itraining, i5% iare 

inew ijob, i8% iare ibonus/incentive ifor ithe imotivates iof ithe irespondents. 

 

2.  iWhat ido iyou ithink ithe iorganization ihas ito ido imake iyour ijob iinteresting? 

 

Job iinteresting No. iof irespondents No. iof iRespondents% 

Job irotation 30 25 

Training inew iskills 40 33 

Assigning ichallenging 30 25 

Job ienrichment 20 8 

TOTAL 120 100 
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 i i i i i iInterpretation: 

In ithe iabove igraph ishows ithat i25% iare ijob irotation, i33% iare itraining inew iskills, i25% iare 

iassigning ichallenging ijobs, i8% iare ijob ienrichment ifor ithe ijob iinteresting iof ithe irespondents. 

 

i i i i i i i i 

3. Is ithe iwork ienvironment iis igood iin ithe icompany. 

 

Work ienvironment No. iof iRespondents No. iof iRespondents% 

Yes 90 75 

No 30 25 

TOTAL 120 100 
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 i i i i i iInterpretation: 

In ithe iabove igraph ishows ithat i75% iare iyes iand i i25% iare ino ifor ithe iwork ienvironment iof 

ithe irespondents. I 

i4. iHow iis ithe ilevel iof irelationship iamong iemployers iand iemployees? 

 

Employers iand iEmployees 

 

No. iof iRespondents No. iof i iRespondents% 

Very i isatisfied 50 41 

Satisfied 40 33 

Neutral 20 17 

Dissatisfied 15 12 

Very isatisfied 5 4 

TOTAL 120 100 

 

 

 

Interpretation: 

In ithe iabove igraph ishows ithat i41% iare ivery isatisfied,33% iare isatisfied,17% iare ineutral,12% iare 

idissatisfied,4% iare ivery idissatisfied ifor ithe iemployer iand iemployee iof ithe irespondents. 

5. Indicate iyour iopinion ion ioverall irating iof ithe icompany? 

 

Rating iof ithe icompany 

 

No. iof iRespondents No. iof iRespondents% 

Very isatisfied 60 50 

Satisfied 30 25 

Neutral 15 12 

Dissatisfied 10 8 

Very idissatisfied 5 4 

TOTAL 120 100 

 

41

33

17

12

4

0

5

10

15

20

25

30

35

40

45

Very satisfied Satisfied Neutral Dissatisfied Very dissatisfied

N
o

.o
f 

ir
es

p
o

n
d

en
t%

iRelationship iamong iemployers iand iemployees

Relationship among employers and employees

http://www.ijcrt.org/


www.ijcrt.org                                                        © 2024 IJCRT | Volume 12, Issue 4 April 2024 | ISSN: 2320-2882 

IJCRT24A4895 International Journal of Creative Research Thoughts (IJCRT) www.ijcrt.org q475 
 

 

Interpretation: 

In ithe iabove igraph ishows ithat50% iare ivery isatisfied,25% iare isatisfied,12% iare ineutral,8% iare 

idissatisfied,4% iare ivery idissatisfied ifor ithe irating iof ithe icompany iof ithe irespondents. 

 

FINDINGS 

 Is ifound ithat i53% irespondents iare ifemales iand i47% irespondents iare imales ifor ithat igender 

iof irespondents. 

 It iis ifound ithat i50% irespondents iare i18 ito i25 iyears, i25% irespondents iare i26 ito i35 iyears, 

i17% irespondents iare i36 ito i45 iyears, i8% irespondents iare iabove i50 iyears ifor ithat iage iof 

irespondents. 

 33% irespondents isaid ithat isalary imotives ito iperform ibetter. 

 It iwas ifound ithat i33% irespondents iare iis imade ito inew iskills.. 

 75% irespondents iare igoods iat iwork ienvironment. 

 

SUGGESTIONS 

 Employee’s isalary ihas ito ibe iincreased iaccording ito itheir iexperience. 

 Incentives imust ibe iprovided. 

 Promotion imust ibe igiven iaccording ito ithe iperformance iand iexperience. 

 Training ihas ito ibe idone ifrequently. 

 The icompany imust iprovide istress-relaxation iprograms. 
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CONCLUSION  

The imain iobjective iof ithe istudy iin iSri iVarsha iFood iProducts iIndia iLtd iwas ito ifind iout 

iwhether ithere iworkers iin ithe icompany iare isatisfied iwith ithe ilevel iof imotivation iprovided iby ithe 

icompany. iAccording ito ithe isurvey ireport, imajority iof iemployees iare isatisfied iwith ithe 

imotivational ifactors iprovided iby ithe icompany. 

 

Employees ihave iexpressed itheir idissatisfaction iwith ivarious imonitory iand inon-monitory 

ibenefits iand ithe ifacilities iprovided iby iSri iVarsha iFood iProducts iIndia iLtd. iThe imotivational 

ipractice ishould ibe iimproved ifurther ifor ibetter iemployee imotivation iof ithe iemployees. iImproved 

imotivational ipractices iare ieroding iemployee iconfidence iand isatisfaction. 
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