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Abstract: 

This paper explores the rejuvenation of traditional Naga textiles and their adaptation into contemporary women's wear. Drawing on 

ethnographic research and design experimentation, the study investigates the cultural significance of Naga textiles, their historical 

context, and the challenges and opportunities in integrating them into modern fashion. Through collaborative efforts with Naga 

artisans and designers, innovative approaches are proposed to revitalize traditional weaving techniques and motifs, creating 

sustainable livelihoods while preserving cultural heritage. The paper discusses the development process of contemporary women's 

wear incorporating Naga textiles, considering aesthetic, functional, and market factors. The findings underscore the importance of 

cultural sustainability, ethical fashion practices, and cross-cultural collaboration in the revitalization of indigenous crafts.This paper 

explores the rejuvenation of traditional Naga textiles and their adaptation into contemporary women's wear. Drawing on 

ethnographic research and design experimentation, the study investigates the cultural significance of Naga textiles, their historical 

context, and the challenges and opportunities in integrating them into modern fashion. Through collaborative efforts with Naga 

artisans and designers, innovative approaches are proposed to revitalize traditional weaving techniques and motifs, creating 

sustainable livelihoods while preserving cultural heritage. The paper discusses the development process of contemporary women's 

wear incorporating Naga textiles, considering aesthetic, functional, and market factors. Additionally, it examines the socio-economic 

impact of this revitalization effort on Naga communities, emphasizing the potential for empowerment, economic diversification, 

and cultural resilience. The findings underscore the importance of cultural sustainability, ethical fashion practices, and cross-cultural 

collaboration in the revitalization of indigenous crafts, offering insights for policymakers, researchers, and practitioners in the fields 

of fashion, anthropology, and sustainable development. 
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I. INTRODUCTION:  

Naga textiles are renowned for their intricate designs, vibrant colors, and rich cultural symbolism. However, in the face of 

globalization and changing consumer preferences, traditional textile practices in the Naga region are at risk of being lost. This paper 

aims to explore strategies for the rejuvenation of Naga textiles and their adaptation into contemporary women's wear. By bridging 

tradition and modernity, we seek to empower Naga artisans, celebrate cultural diversity, and contribute to the global discourse on 

sustainable fashion. Nestled within the verdant hills of Northeast India lies a treasure trove of cultural heritage: Naga textiles. For 

centuries, these intricate weaves have adorned the lives of Naga tribes, serving as markers of identity, status, and belonging. 

However, the passage of time has brought challenges to these age-old traditions. Globalization, urbanization, and socio-economic 

shifts have threatened the sustainability of Naga textile practices, casting a shadow over their future. In response to these challenges, 

this paper sets out on a journey of rediscovery and revival. We delve into the vibrant tapestry of Naga culture, unraveling the stories 

woven into each thread and motif. Through a lens of ethnographic inquiry and design innovation, we seek not only to preserve the 

legacy of Naga textiles but also to breathe new life into them. Our exploration is guided by a dual purpose: to honor the heritage of 

Naga textiles and to reimagine their relevance in contemporary fashion. By forging collaborative partnerships with Naga artisans 

and designers, we embark on a creative dialogue that bridges tradition and modernity. Together, we envision a future where Naga 

textiles are celebrated not just for their past glory, but for their enduring beauty and resilience in the face of change.As we embark 

on this journey, we are mindful of the complexities and nuances inherent in cultural preservation and adaptation. We recognize the 

need for sensitivity, respect, and reciprocity in our engagement with Naga communities. Moreover, we acknowledge the role of 

ethical fashion practices, sustainability, and social responsibility in shaping the future of the fashion industry. Through our 

endeavors, we aspire to spark conversations, inspire collaborations, and catalyze positive change. The rejuvenation of Naga textiles 

is not merely a preservation effort; it is a testament to the enduring power of culture to inspire, transform, and unite us across time 

and space.Together, let us embark on this odyssey of creativity, craftsmanship, and cultural renaissance. For in the threads of Naga 

textiles, we find not just fabric, but the fabric of life itself – woven with love, woven with legacy, woven with hope 
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II. LITERAURE REVIEW: 

 

The literature review examines the historical significance of Naga textiles, their role in indigenous identity, and the challenges posed 

by globalization and cultural homogenization. It also surveys existing initiatives aimed at preserving and promoting traditional 

crafts, highlighting the importance of community involvement, education, and market access. Additionally, it explores the growing 

consumer demand for ethically produced and culturally authentic fashion, signaling opportunities for the revitalization of Naga 

textiles. The literature review provides a comprehensive overview of the historical, cultural, and socio-economic dimensions of 

Naga textiles, as well as the contemporary challenges and opportunities in their revitalization and adaptation into fashion. It 

examines scholarly works, ethnographic studies, and industry reports to contextualize the significance of Naga textiles within the 

broader discourse on indigenous crafts, cultural heritage, and sustainable fashion.Historically, Naga textiles have served as markers 

of identity, social status, and ritual significance within Naga communities. They embody intricate weaving techniques passed down 

through generations, incorporating motifs inspired by nature, myths, and ancestral symbols. However, the advent of colonialism, 

modernization, and globalization has led to the marginalization and commercialization of traditional crafts, threatening their 

survival.Contemporary efforts to revive Naga textiles are embedded within broader movements for cultural preservation, social 

justice, and environmental sustainability. NGOs, government agencies, and grassroots organizations have launched initiatives to 

support artisanal communities, promote ethical sourcing, and foster cross-cultural exchange. These efforts often involve capacity-

building programs, market linkages, and policy advocacy to address structural inequalities and empower marginalized 

artisans.Moreover, the growing interest in sustainable fashion and ethical consumption has sparked renewed attention to indigenous 

textiles as symbols of authenticity, craftsmanship, and cultural heritage. Designers, scholars, and consumers alike are drawn to the 

unique stories and values embedded in Naga textiles, viewing them not merely as commodities but as expressions of identity and 

creativity.However, challenges persist in the revitalization of Naga textiles, including issues of intellectual property rights, cultural 

appropriation, and market access. The commodification of indigenous knowledge raises questions of ethics and ownership, 

highlighting the need for equitable partnerships and respect for traditional practices. Moreover, limited infrastructure, education, 

and resources hinder the scalability and sustainability of artisanal enterprises, necessitating holistic approaches that address both 

economic and cultural dimensions. 

 

 

III. METHODOLOGY: 

This study employs a mixed-methods approach, combining ethnographic research, design workshops, and collaborative partnerships 

with Naga artisans and designers. Fieldwork involves immersion in Naga communities, interviews with artisans, and documentation 

of traditional weaving techniques and motifs. Design experimentation includes the exploration of innovative materials, patterns, and 

garment silhouettes that blend Naga textiles with contemporary aesthetics. Feedback from stakeholders and experts in fashion, 

anthropology, and cultural studies informs the iterative design process. 

Ethnographic Research: Fieldwork involves immersion in Naga communities, where researchers observe and document traditional 

weaving techniques, motifs, and cultural practices. Interviews with artisans provide insights into their knowledge, skills, and 

perspectives on the significance of Naga textiles. Participant observation allows researchers to understand the socio-cultural context 

in which textile production takes place, including the role of gender, kinship, and ritual in shaping textile traditions. 

3.1 Design Workshops: Collaborative workshops bring together Naga artisans, designers, and researchers to exchange knowledge, 

ideas, and skills. Through hands-on activities such as weaving demonstrations, dyeing workshops, and pattern-making exercises, 

participants co-create innovative designs that blend traditional craftsmanship with contemporary aesthetics. These workshops foster 

mutual learning, creativity, and empowerment, enabling artisans to explore new techniques and materials while preserving cultural 

authenticity. 

3.2 Partnership Development: Collaborative partnerships are established with Naga artisan groups, cooperatives, and fashion 

enterprises to facilitate knowledge exchange, capacity building, and market access. Researchers work closely with local 

organizations to co-design interventions that support artisan livelihoods, enhance product quality, and promote cultural heritage. By 

fostering trust, reciprocity, and shared ownership, these partnerships ensure the sustainability and impact of the intervention 

3.3 Design Generation: Brainstorming stands as an invaluable and widely embraced method, especially in endeavors related to 

textile recycling. It serves as a dynamic platform for igniting innovative thinking and generating solutions 

3.4 Sourcing:  Sourcing garments for this topic involves a multifaceted approach. It starts with procuring authentic Naga fabrics, 

which are renowned for their vibrant colors and intricate patterns, directly from local weavers and cooperatives in Nagaland. This 

ensures not only the preservation of traditional weaving techniques but also supports the local economy. Additionally, sustainable 

practices are prioritized by selecting eco-friendly dyes and organic materials. Collaboration with designers who appreciate the 

cultural heritage of Naga textiles is crucial, enabling the integration of these unique fabrics into modern fashion while maintaining 

their traditional essence. This approach results in contemporary women's wear that celebrates and revitalizes Naga heritage in the 

global fashion market 

3.5 Garment Construction: Garment construction for this design requires meticulous craftsmanship and innovative design 

techniques. The process begins with the careful selection and cutting of traditional Naga fabrics, ensuring that the unique patterns 

and motifs are prominently featured and preserved. Skilled artisans then employ both traditional hand-sewing methods and modern 

sewing techniques to construct the garments, ensuring durability and high quality. The integration of contemporary silhouettes and 

functional designs, such as adjustable fits and versatile styles, allows these garments to appeal to modern sensibilities while 

maintaining their cultural significance. Attention to detail, such as incorporating traditional embellishments and sustainable finishes, 

further enhances the fusion of Naga heritage with contemporary fashion. This approach not only honors the rich cultural tapestry of 

the Naga people but also creates stylish and meaningful women's wear. 
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                 Figure No: 2 Design                                                                       Figure No: 3 Final Product 

 

 

                                                                           
 
                 Figure No: 4 Design                                                                    Figure No: 5 Final Product 

 

IV. RESULT: 

The results showcase the development of contemporary women's wear collections inspired by Naga textiles. These collections 

integrate traditional weaving patterns, motifs, and colors into modern silhouettes, catering to diverse consumer preferences and 

occasions. The garments are designed to be versatile, comfortable, and culturally resonant, appealing to both domestic and 

international markets. The collaboration between Naga artisans and designers fosters knowledge exchange, skill development, and 

economic empowerment, laying the foundation for sustainable livelihoods and cultural preservation. The development of 

contemporary women's wear collections inspired by Naga textiles has yielded promising outcomes. Through collaborative design 

workshops and skill-sharing sessions, Naga artisans and designers have co-created innovative pieces that marry traditional 

craftsmanship with modern aesthetics. These collections feature a diverse range of garments, including dresses, tops, skirts, and 

accessories, each infused with the unique motifs and colors of Naga textiles. Moreover, market testing and consumer feedback have 

been integral to the refinement of these collections. Through pop-up events, fashion shows, and online platforms, the garments have 

been showcased to a wide audience, eliciting positive responses and generating interest among buyers. Key insights gathered from 

consumer interactions have informed adjustments to design elements, sizing, and pricing, ensuring the commercial viability of the 

products. Furthermore, the collaborative process has fostered social cohesion and economic empowerment within Naga 

communities. By providing opportunities for traditional artisans to showcase their skills on a global stage, the project has instilled 

a sense of pride and confidence in their cultural heritage. Additionally, the establishment of fair trade practices and transparent 

supply chains has enabled artisans to receive fair compensation for their labor, contributing to poverty alleviation and sustainable 

development in the region. Overall, the results demonstrate the potential of cross-cultural collaboration and ethical fashion practices 

in revitalizing indigenous crafts and promoting cultural sustainability. Moving forward, continued investment in skills training, 

infrastructure development, and market access will be crucial to scaling up these efforts and maximizing their impact on both the 

fashion industry and Naga communities. 

 

V. DISCUSSION 

The discussion highlights the implications of the study for the revitalization of Naga textiles and the broader discourse on sustainable 

fashion. It reflects on the challenges and opportunities encountered in the design process, including issues of authenticity, 

appropriation, and intellectual property rights. Moreover, it considers the role of education, policy support, and market linkages in 

sustaining traditional crafts and empowering marginalized communities. The paper concludes with reflections on the importance of 

cultural diversity, ethical fashion practices, and cross-cultural collaboration in shaping a more inclusive and equitable fashion 

industry. 
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VI. CONCLUSION: 

In conclusion, the rejuvenation of Naga textiles and the development of contemporary women's wear offer promising pathways for 

cultural preservation, economic development, and creative expression. By honoring indigenous knowledge, fostering collaboration, 

and embracing innovation, we can create a more sustainable and culturally vibrant fashion ecosystem. This paper calls for continued 

efforts to support traditional artisans, promote cultural diversity, and reimagine fashion as a force for positive social change 
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