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Abstract: Customer retention in the hotel industry indeed presents several challenges. The competitive
landscape is intense, with numerous businesses vying for the same clientele. This constant competition
necessitates ongoing innovation and the provision of unique experiences to keep customers coming back.
Moreover, customer expectations and preferences are continually evolving. Modern guests demand
personalized attention, swift service, and seamless online booking processes. This dynamic requires
hospitality businesses to swiftly adapt to remain relevant and competitive. The hotel sector encounters
difficulties in retaining skilled employees, demanding a concentrated effort in crafting successful retention
strategies. Neglecting this aspect can harm organizational performance and hinder sustained development.
Hence, the objective of this study is to comprehensively analyze and assess the employee retention tactics
utilized within the hospitality industry The study's results highlight that retaining skilled employees for
extended periods hinges on their satisfaction, influenced by four crucial factors: a consistently positive work
environment, opportunities for career growth, transparent and sustainable communication, and efficient hiring
procedures. To enhance retention, the study proposes a revamped hiring framework tailored to the hospitality
sector. Additionally, it provides actionable insights for bolstering retention strategies. Dissatisfied employees
tend to seek greener pastures, whereas content employees are inclined to stay put. The study also delves into
the managerial ramifications of these findings.

Index Terms - : Customer satisfaction, loyalty, talented employees, retention strategies, organizational
performance, sustainable growth, positive work environment, opportunities for growth, innovative
experiences, evolving client

Introduction

Overview of the Hospitality Industry

The current boom in the global hospitality sector is also benefiting India, with a notable shift in its reputation
from outdated to contemporary. This paper aims to investigate the impact of strategic management on this
industry, similar to other sectors, and assess its significant role. The complexity of the hospitality industry
arises from various factors, such as its fragmented nature and the strategies employed for growth, expansion,
and international market penetration. These strategies include management contracts, franchising,
consortiums, multiple branding, and strategic alliances. These diverse tactics underscore the industry's
concerns regarding its growth trajectory. The evolution of the hospitality industry towards consolidation is a
significant trend, evident in the dominance of a few major companies. This consolidation overcomes
fragmentation and creates a unified structure, as seen in the case of hotel consortiums and strategic alliances.
(Knowles, 1994).
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IN ANALYSING INDUSTRY PROFITABILITY, IT'S ESSENTIAL TO CONSIDER MICHAEL PORTER'S FIVE COMPETITIVE
FORCES: SUBSTITUTES, SUPPLIERS, BUYERS, THE THREAT OF NEW ENTRANTS, AND EXISTING THESE FORCES
INTERACT TO SHAPE INDUSTRY DYNAMICS. A NOTABLE TREND IS THE INCREASING CONCENTRATION WITHIN
KEY SECTORS OF THE HOSPITALITY INDUSTRY. (MORRISON AND THOMAS 1999) HIGHLIGHT THE CLEAR TREND
OF LARGER MULTIPLES EXPANDING THEIR MARKET PRESENCE, PARTICULARLY IN FAST FOOD AND LODGING.
THIS EXPANSION OFTEN COMES AT THE EXPENSE OF SMALLER PLAYERS, LEADING TO A MORE CONCENTRATED
MARKET LANDSCAPE. IN SUMMARY, THE HOSPITALITY INDUSTRY'S MOVE TOWARDS CONSOLIDATION, DRIVEN
BY THE GROWTH OF MAJOR PLAYERS AND STRATEGIC PARTNERSHIPS, HAS RESHAPED MARKET DYNAMICS, AND
INFLUENCED PROFITABILITY ACROSS VARIOUS SECTORS.

IN THE HOSPITALITY SECTOR, THREE KEY TECHNOLOGIES WORK IN TANDEM TO PROVIDE FOOD, DRINK, AND
LODGING, TAILORING THEIR COMBINATION TO SUIT DIFFERENT MARKET DEMANDS. MANAGING ACTIVITIES IN
THIS INDUSTRY INVOLVES BALANCING SOCIAL AND MATERIAL ASPECTS, SHAPING PERCEPTION OF SERVICE
QUALITY THROUGH BOTH THE WARMTH OF THE INTERACTION (CONVIVIALITY) AND THE TECHNICAL
EXECUTION OF THE SERVICE. THIS DUAL FOCUS ON ATTITUDES AND SKILLS IS CRITICAL IN EVALUATING HOW
EFFECTIVE HOSPITALITY SERVICES ARE. FACTORS LIKE A CUSTOMER'S EDUCATION LEVEL SIGNIFICANTLY
INFLUENCE THEIR ENGAGEMENT IN SERVICE TRANSACTIONS, IMPACTING THE OVERALL EXPERIENCE. FOR
INSTANCE, A WELL-EDUCATED CUSTOMER MIGHT HAVE HIGHER EXPECTATIONS OR A DEEPER UNDERSTANDING
OF THE SERVICE NUANCES, POTENTIALLY AFFECTING THEIR SATISFACTION LEVELS AND HOW THEY PERCEIVE
THE QUALITY OF THE SERVICE PROVIDED. (LANCASTER 1987)

WHAT IS CUSTOMER RETENTION?

BUSINESSES MAY FIND IT CHALLENGING TO SOLVE THE ISSUE OF CUSTOMER RETENTION. LONG-TERM
RELEVANCE AND ENGAGEMENT MAINTENANCE IS ONE OF THE FUNDAMENTAL PROBLEMS. BUSINESSES
CONTINUOUSLY NEED TO ADJUST THEIR STRATEGY TO STAY UP WITH THE CHANGING WANTS AND
PREFERENCES OF THEIR CUSTOMERS. FURTHERMORE, BECAUSE THERE IS FIERCE RIVALRY IN ALMOST EVERY
SECTOR OF THE MARKET, CONSUMERS FREQUENTLY HAVE A WIDE RANGE OF OPTIONS, WHICH MAKES IT
SIMPLE FOR THEM TO MOVE PROVIDERS IF THEY ARE DISSATISFIED. ALTHOUGH IT TAKES TIME AND MONEY,
DEVELOPING TRUSTING RELATIONSHIPS WITH CLIENTS AND OFFERING FIRST-RATE CUSTOMER SERVICE CAN
HELP LESSEN THESE DIFFICULTIES. CUSTOMER RETENTION IS ALSO INFLUENCED BY EXTERNAL EVENTS AND
ECONOMIC CONSIDERATIONS, WHICH MAKES IT A DYNAMIC AND COMPLEX AREA OF CORPORATE
MANAGEMENT (ROSENBERG, L.J. AND CZEPIEL, J.A. 1984).

The ability to retain customers is critical to the success of any thriving business. This involves the strategies
and actions a business implements to uphold the interest, contentment, and allegiance of its current customer
base over time. Customer retention plays a pivotal role as it not only ensures a steady flow of revenue but also
cultivates positive word-of-mouth promotion and brand endorsement. Companies typically focus on delivering
excellent customer service, personalized experiences, loyalty programs, and consistent communication to
nurture strong relationships with their customers, thereby achieving effective customer retention. By
prioritizing customer retention efforts, businesses can forge enduring connections with their clientele and
establish a loyal customer base that drives sustained growth and prosperity. (Payne and Frow 1999).

Customer Retention in Hospitality Industry

A key factor of hospitality industry is customer retention through sustained long-term relationship (De
Madariaga and Valor 2007). Absolutely, today's hospitality industry face the challenge of retaining customers
for the long term. Recognizing that transforming disengaged clients into loyal ones and cultivating enduring
relationships with them are crucial for the sustainability and growth of their businesses, managers are
prioritizing strategies that foster loyalty and engagement. (Alrubaiee and Nahl, 2010).

The extent of customer involvement in value creation and delivery processes can vary based on a firm's
objectives and the type of innovation it's focused on, whether it's continuous or discontinuous. This
involvement can range from minimal interaction to deep engagement, depending on the company's goals for
client intimacy. Customer Involvement Management (CIM) encompasses four key responsibilities: reporting,
coaching, partnering, and advising. These components outline the different levels of engagement and
interaction that a company can have with its customers. Each aspect of CIM plays a crucial role in
understanding customer needs, aligning strategies, and fostering long-term relationships for successful value
creation and delivery. (Pinegar, 2000)
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The Link between Customer Relationship Management and Customer Retention

CRM stands for the customer relationship management, and it's crucial to keeping customers happy and
loyal. Effective execution of CRM techniques allows companies to understand their customers' needs,
preferences, and behaviours. By utilizing CRM systems to collect and analyse customer data, businesses can
create personalized interactions and communications that make Customers feel appreciated and understood,
this individualized approach not only leads to happier customers but also enables companies to streamline
processes, improve efficiency, and make informed decisions based on data insights. Ultimately, investing in
CRM can significantly enhance the overall customer experience, foster long-term relationships, and contribute
to the success of a business. (Cardozo, 1965; Parasuraman et al., 1985).

CRM systems are essential for the businesses as they facilitate proactive customer service and problem-
solving by anticipating customer needs. This proactive approach helps in fostering customer loyalty and
increasing retention rates through positive and regular interactions. By monitoring interactions, streamlining
communication, and customizing services, businesses can build long-lasting connections with their clients
using CRM systems. Verhoef (2003) Exploring the correlation between Customer Relationship Management
(CRM) and client retention in Ghana's insurance sector is an essential area of study due to the competitive
nature of the market. This research underscores the pivotal role that CRM plays in helping insurance companies
utilize customer data effectively to schedule impactful client meetings, ultimately contributing to improved
client retention rates. Given the complexity and uniqueness of Ghana's insurance landscape, further
investigation into how CRM strategies can be tailored to the local market dynamics is crucial. This deeper
understanding can provide valuable insights for insurance companies looking to improve client retention
strategies and remain competitive. (Verhoef Donkers (2001).

Need of the study

Exploring customer retention issues from a research standpoint is critical for furthering understanding in
hospitality management, marketing, and consumer behaviour. Such research can lead to academic publications,
case studies, and educational materials that will help future industry professionals.

Analysis the customer retention challenges allows companies to compare their performance to industry
benchmark and learn from successful competitors best practices. The benchmarking process helps to drive
industry-wide continuous initiatives.

Given the dynamics nature of hospitality industry, which is defined by technological advancements and
shifting consumer behaviours and global events, researching retention challenges sheds lights on new trends.
Understanding these trends and their implications can help businesses stay relevant and competitive in a rapidly
changing landscape by guiding effective customer engagement and retention.

Objective of the study

e Identify key factors influencing customer retention in the hospitality industry.
e To analyse customer retention in the hospitality industry.

e Analysis the challenges of customer retention in the hospitality industry.

¢ Understanding customer retention strategies and their sustainability.

e Enhance hospitality businesses' competitiveness and sustainability by providing insights into improving
customer retention practices.

Literature Review
Conceptualization of Customer Retention

Customer priority, according to marketing literature, is the degree to which a business treats its customers
differently and preferentially to a limited number of clients about a business's offerings, costs, sales,
interactions, and procedures. (Homburg et al. 2008, 2010). Businesses often offer special treatment to certain
clients by reducing costs, offering personalized goods or services, extending payment terms, or providing
additional services. This approach is beneficial because it allows businesses to meet the specific needs of
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particular client groups. For example, companies like Federal Express Corporation and Bank of America
provide special services to their most valued or significant clients, recognizing the importance of catering to
these customers' unique requirements. (Bhatnagar, Maryatt, and Bejou 2007). Numerous studies have
consistently shown that prioritizing customers can result in higher levels of contentment and loyalty, ultimately
benefiting key performance indicators such as customer profitability and average sales per customer (Homburg
et al., 2008). Additionally, research in marketing (Bhatnagar et al., 2007) has highlighted the advantages of
prioritizing customers based on various factors such as product offerings, pricing strategies, communication
efforts, and operational processes. Despite these findings, many businesses still fail to effectively implement
customer prioritization strategies (Homburg et al., 2008). Prioritizing high-value customers or top-tier clients
has been found to positively impact their satisfaction levels, leading to greater loyalty and continued business
engagement. Interestingly, prioritization efforts do not necessarily result in decreased satisfaction among
lower-tier customers. Instead, focusing on top-tier clients tends to enhance their overall experience without
adversely affecting other customer segments. Moreover, the likelihood of retaining top-tier clients significantly
increases as their satisfaction levels rise, emphasizing the importance of customer prioritization in Developing
long-term relationships and sustainable business growth.

The relationship between customer retention and satisfaction Indeed, for more than 20 years, Customer
satisfaction has been the primary focus of consumer and marketing research. Since the mid-1970s, annual
conferences have this subject. as noted by Hunt in 1977, among others. The proceedings of these conferences
have been documented in publications such as the Customer Satisfaction, Dissatisfaction, and Complaining
Behaviour Journal, published since 1981. In the previous 20 years, the field has witnessed the publication of
more than 1200 articles, according to Perkins (1991) and Wilkie (1990). In recent times, the marketing
landscape has shifted from transactional to relationship-oriented approaches, leading to a heightened focus on
customer satisfaction (Gronroos, 1994; Sheth & Parvatiyar, 1994). Relationship marketing, as according to
Morgan & Hunt (1994, p. 22), includes all marketing initiatives meant to create, foster, and maintain fruitful
relationships. .

Businesses must understand the link between customer retention and satisfaction. Customers are more likely
to stay devoted patrons of a business when they are satisfied with its offerings. Because of their loyalty,
customers tend to recommend the business to others, return frequently, and are less likely to switch to
competitors. Customer satisfaction frequently results in brand ambassadors who enhance improve the
company's reputation and attract new customers clients. Businesses that prioritize maintaining customer
satisfaction not only foster customer loyalty but also gather insightful feedback for future development. Since
sustained growth and profitability are a result of high retention rates, this approach paves the way for long term
success. (A R S Albattat , AP M Som).

The relationship between customer loyalty and customer relationship management

Customer relationship management, or CRM, is a strategic approach that focuses on building and
maintaining strong customer relationships. It's not just about using technology but also about implementing
effective processes and strategies to enhance customer interactions and ultimately drive business growth.
Happy customers are indeed invaluable assets to any company. They not only contribute to positive word-of-
mouth advertising but also tend to be more loyal, leading to higher retention rates and increased revenue
through repeat business and 14 referrals. Placing the client at the center of business operations is critical to
long-term success. In order to provide a smooth and customized experience, this entails coordinating sales,
marketing, and customer service initiatives that meets customer needs and expectations. Businesses are
increasingly focusing on training their employees to be more customer-focused and service-oriented, as well
as implementing customer retention strategies (Mohsan et al., 2011). Baker (2003) asserts that every company
has felt the impact of the ongoing transformation in the global economy to some extent. Today, businesses not
only aim to satisfy their customers but also strive to do so more effectively and successfully than their
competitors in a highly competitive market, as highlighted by Kotler and Armstrong (2011). Retaining
customers and emphasizing a customer-centric strategy in organizational and marketing approaches are among
the top priorities for organizations (Jain & Singh, 2002).

Establishing and nurturing a strong customer relationship that leads to recurring purchases of the first stage
involves providing products or services for a set period of time in cultivating devotion. Companies can shift
their attention to other important business matters by building a devoted customer base (Gefen, 2002; Rowley
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& Dawes, 2000). Loyalty can manifest in various ways, with customers choosing to increase their purchases,
maintain a long-term association with a company irrespective of a formalized relationship, or exhibit both
behaviours (Reinartz & Kumar, 2003; Rowley & Dawes, 2000). In this study, loyalty is perceived as the
ultimate outcome or fundamental aspect of effective customer relationship management. Many scholars argue
that loyalty is fundamentally relational in nature.

How customer satisfaction mediates the relationship between customer retention and customer
relationship management (CRM) practices

Relational interactions form the foundation of Customer Relationship Management (CRM). This
encompasses various marketing initiatives aimed at building, nurturing, and sustaining meaningful human
connections. The primary goal is to attract, retain, and enrich relationships with current and prospective
customers. Relationship marketing evolved from database marketing, paving the way for the modern iteration
of CRM. CRM, or Customer Relationship Management, is a versatile tool used across various corporate
domains, including 15 communication, personalization, customer service, incentive programs, and customer
engagement. Focusing all organizational resources on the customer is a strategic move at the corporate level.
Implementing CRM at this level has generally been more successful compared to departmental
implementations. CRM has become indispensable in today's competitive and globalized business environment.
Businesses that successfully attract and retain valuable customers stand to benefit greatly. This underscores the
importance of leveraging CRM technologies and strategies to enhance customer experiences and drive business
growth. Success in business hinges on a deep understanding of clients and consistently delivering value in
every interaction. This is achievable through effective Customer Relationship Management (CRM). CRM
enables businesses to comprehend their clients and make informed decisions, making it indispensable for
operational efficiency. It streamlines the management of the customer life cycle, covering acquisition,
retention, growth, and satisfaction phases. By implementing optimal CRM strategies, businesses can
effectively navigate the customer life cycle and enhance overall performance. (Adalikwu, C. 2012).

CRM (Customer Relationship Management) plays an important role in managing the customer lifecycle and
implementing effective strategies to enhance customer retention. This article examines the impact of CRM
strategies on customer retention, as well as the mediating role of customer satisfaction. The evolution of CRM
is noteworthy, starting as a basic database management system primarily used for sales purposes. Initially, data
was organized into spreadsheets and utilized for sales activities. As technology advanced, CRM expanded its
functionalities to include data mining and other crucial tasks. This evolution marked a shift towards
Relationship marketing emphasizes the value of building long-term relationships with customers. In recent
years, CRM has transformed into a comprehensive customer-centric approach that goes beyond mere data
management. Today's CRM systems integrate various channels and touchpoints to provide a holistic view of
customer interactions. This evolution has made CRM indispensable for Businesses looking for success and a
competitive advantage in the market. By leveraging CRM strategies effectively, companies can streamline their
processes, personalize customer interactions, and ultimately improve customer retention rates. Moreover, the
role of customer satisfaction as a mediator emphasizes that importance of delivering exceptional customer
experiences to drive loyalty and retention. In conclusion, CRM has evolved significantly over the past decade,
becoming a cornerstone of successful businesses 16 by facilitating effective customer management and
fostering lasting relationships. Anderson, H., & Jacobsen P. (2000).

Customer Relationship Management (CRM) is still a topic of significant interest and debate in the business
world. While some argue that CRM has not yet delivered remarkable successes, others highlight its potential
effectiveness when deployed correctly. This essay delves investigated the relationship between customer
satisfaction and CRM practices, emphasizing the importance of adopting the right protocols and implementing
CRM strategies at all organizational levels for optimal results. CRM implementations often yield diverse
outcomes across different departments within an organization. These variations attributed to several factors,
including the alignment of CRM practices with organizational objectives, the quality of data utilized, and the
extent of integration across departments. Research by Gartner (2003) underscores the necessity of deploying
CRM comprehensively throughout an enterprise to achieve success. This implies that CRM initiatives should
not be limited to specific departments but rather integrated seamlessly across all levels of the organization. The
basis of successful Customer Relationship Management (CRM) comprises four key practices, often referred to
as the eight CRM building components in some contexts. This research delves into the optimal CRM practices
and their effect on customer retention drawing heavily from the initial four building blocks identified by
Gartner. As outlined by Gartner, a strong vision encompasses all the initiatives essential to cultivate a customer-
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centric business environment. This encompasses fostering top-tier leadership, dedicating to the CRM
philosophy, maintaining clarity regarding CRM goals, highlighting the benefits and distinctiveness of CRM.
Crafting effective strategies is pivotal in transforming customers into long-term assets. Achieving this involves
delivering compelling value propositions to customers, which forms the cornerstone of successful CRM
implementations. CRM is centred around the creation of exceptional customer experiences. This involves
understanding customer needs deeply, providing personalized interactions, and consistently delivering high-
quality service across all touchpoints. Seamless collaboration across departments is indispensable for a robust
CRM framework. This entails breaking down silos, fostering communication and cooperation among teams,
and aligning everyone works toward the common goal of improving customer relationships. These four
practices, rooted in Gartner's foundational principles, serve as pillars for building a customer-centric approach
that not only fosters loyalty but also drives sustainable business growth. (Ashraf, M., Hamyon, A., Khan, M.
Jaafar, N., & Sulaiman, A. 2015). CRM best practices, such as having a clear vision and strategy, focusing on
improving customer experience, and promoting organizational collaboration, can significantly contribute to the
success of CRM initiatives. For instance, a well-defined vision and strategy provide a roadmap for how CRM
processes should be implemented and how they align with the organization's overall objectives improving
customer experience entails understanding customer needs and preferences which can be achieved through
effective CRM processes like knowledge management and customer lifecycle management. Knowledge
management helps in organizing and sharing valuable information about customers, products, and services
across the organization, enabling team ensuring that members possess the necessary information to make
informed decisions and deliver tailored experiences to customers is crucial. Managing the customer lifecycle
involves supervising every stage of the customer journey, from acquisition to retention, and executing strategies
aimed at enhancing customer satisfaction and fostering loyalty. By adhering to CRM best practices and
implementing effective processes, organizations can enhance customer satisfaction and loyalty, ultimately
leading to stronger customer relationships and improved business performance. Bowen and Chen (2001)
contend that merely having satisfied customers is not enough; the link between customer satisfaction and
loyalty must be direct and robust. Sivadas and Baker-Prewitt (2000) emphasize the growing acknowledgment
that the primary goal of measuring customer satisfaction should be fostering customer loyalty. Many companies
simply label customer satisfaction assessments as "marketing intelligence” rather than using them as a
managerial tool to devise strategies for enhancing customer service quality and boosting profitability (Linnell,
2006).

Customer Retention Challenges and issues resolved in the hotel industry

Employee Retention:

Retention refers to the systematic efforts made to foster an environment that keeps employees motivated
while implementing protocols and guidelines to meet their diverse needs. Employee retention specifically
focuses on encouraging employees to stay with the organization longterm. It's a strategy aimed at maintaining
a capable workforce and meeting operational needs, whether by motivating employees to remain with the
company or to see through specific 18 projects. Human resources, on the other hand, involves methodical
initiatives to create and improve a work environment that motivates individuals by championing policies and
procedures that accommodate their varying needs. (Bahrami, M., Ghorbani, M., & Arabzad, M. 2012).

Employee Turnover:

Staff turnover can indeed be categorized into voluntary and involuntary types. Involuntary turnover occurs
when an employer deliberately terminates employees or when employees feel compelled to resign due to poor
performance. On the other hand, voluntary turnover happens when employees choose to leave the company,
often to pursue better opportunities elsewhere. This type of turnover is more under the control of employees
and reflects their preferences rather than management decisions. When employees leave voluntarily, they are
usually aware of their current position and are informed about job opportunities in other companies. This
awareness can lead them to make decisions based on what they perceive as more promising or beneficial for
their careers. It's important to note that even if an employee doesn't formally announce their departure, it's still
considered voluntary if they made the decision themselves. The hotel sector stands out as a key segment The
service industry places a high value on customer satisfaction and recreational activities rather than just fulfilling
basic needs. In this sector, ensuring a positive customer experience that leads to satisfaction is of utmost
importance. Due to its heavy reliance on its workforce, the hospitality sector is labourintensive, with job growth
closely tied to business expansion [37]. Given the range of services provided, such as event planning,
accommodation, and food and beverage service, skilled workers Who directly interact with customers and
serve as the face of the company are indispensable. The industry is typically categorized into four primary
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segments: dining establishments, travel, tourism, and lodging, each of which further branches out into specific
subcategories. Chen, I., & Popovich, C. (2003).

Sustainable and Positive Work Environment:

The hotel industry faces significant challenges related to sustainability and work-life balance, which
contribute to increased stress levels among employees. These challenges include 19 unsustainable workplace
practices and expectations, such as long hours, night shifts, and insufficient opportunities for personal growth
and work-life balance programs. As a result, employees often experience heightened stress both at work and
in their personal lives, leading to interpersonal challenges and negative impacts on their mental and physical
health. The industry's failure to prioritize ecologically sustainable practices adds to these challenges. Many
hotels continue to operate in ways that harm the environment, which can also contribute to employee stress as
they may feel conflicted about participating in activities that are harmful to the planet. Additionally, employees
are expected to finish their work before leaving, without considering their time further burdens them and adds
to their stress. This lack of consideration for work hours and personal time can lead to burnout and
dissatisfaction among employees. Addressing these issues requires a comprehensive approach, which includes
implementing sustainable practices in the workplace, providing opportunities for professional development,
and work-life balance programs fostering a culture that values employee well-being. By prioritizing these areas,
the hotel industry can create a healthier and more sustainable work environment for its employees. Coldwell,
J. (2001).

Sustainable with effective communication:

Integrating sustainable practices into operational and strategic goals is a critical approach to industry
communication that is both effective and sustainable. A well-designed sustainable communication plan not
only fosters positive work environments but also enhances intercultural, departmental, group, and interpersonal
communication. Such a plan plays a crucial role in creating an open atmosphere where employees feel
encouraged to express opinions and contribute ideas for the company's long-term sustainable growth. Building
strong rapport between workers and managers is essential for efficient workplace communication. Employers
can leverage good communication creating an organizational culture that prioritizes reducing power distances
involves several key practices. One strategy is to promote open communication and transparency by providing
regular feedback to employees. This feedback should be constructive, timely, and focused on both areas of
improvement and recognition of achievements. These strategies not only facilitate effective communication
but also contribute to overall organizational success and sustainability. Dubihlela, J., & Molise-Khosa, P.
(2014).

Sustainable Recruitment and Selection Process:

The hotel sector is actively targeting recent graduates with robust academic credentials due to the deficiency
in solid academic backgrounds among its senior employees. This initiative includes Creating management
trainee programs in colleges to attract people with formal education. However, retaining these employees has
proven challenging for the industry. An organization's recruitment and selection process play a crucial role in
shaping an employee's behaviour and attitude. It determines whether these traits align with the company's
internal culture and determines the best fit for the organization. Effective recruitment and selection processes
are crucial in identifying the most suitable candidates for a company. By aligning the qualifications of
applicants with the company's culture and job requirements, organizations can find individuals who are not
only highly skilled but also well-suited for the roles they are hired for. This process contributes to long-term
employee retention and overall organizational success. When organizations implement assessments of person-
job and person-environment fit are examples of sustainable recruitment and selection practices they increase
their chances of selecting candidates who will thrive in their roles. Person-job fit ensures that candidates
possess the necessary skills, experience, and qualifications to perform the job effectively, while
personenvironment fit focuses on how well candidates align with the company's values and culture and work
environment. Having skilled and well-suited employees leads to several benefits for the organization. These
employees bring fresh perspectives and innovative approaches to tasks, which can improve task efficiency and
productivity. By leveraging the strengths of their employees, organizations can better achieve their objectives
and stay competitive in their respective industry. Hassan, R., Nawaz, A., Lashari, M., & Zafar, F. (2015).

[JCRT2405491 | International Journal of Creative Research Thoughts (IJCRT) www.ijcrt.org ] e587


http://www.ijcrt.org/

www.ijcrt.org © 2024 IJCRT | Volume 12, Issue 5 May 2024 | ISSN: 2320-2882

Research Methodology

Research Design:

Purpose

Describe the goals of my study, which include examining customer retention tactics and the difficulties
facing the hospitality sector.

Type of Research:

e Conduct a thorough review of existing literature on customer retention, and the hospitality industry.
Identify gaps, theories, and key concepts relevant to your research.

e Made survey/ questionnaire to understand the opinion of customer retention from respondents.

e SPSS is commonly used for data analysis across various fields, start by importing data into SPSS data
from file formats Excel.

Research problem or gap

Investigating the impact of cultural diversity on customer retention strategies in global hospitality chains.
This research would investigate cross-cultural communication dynamics, cultural differences in preferences
for amenities or services, and the importance of cultural competence in effectively retaining a diverse customer
base.

Investigating how sustainability initiatives influence customer loyalty in the hospitality industry. This study
would investigate how eco-friendly efforts affect guest perceptions and behaviour, how green certifications
assist hotels and resorts in attracting and retaining environmentally conscious customers, and the overall impact
of sustainability practices on long-term customer relationships.

Data Collection Methods

Surveys/Questionnaires:

Create structured questionnaires or surveys to collect quantitative data from individuals with experience in
the hotel industry and who have visited hotels. Ask them about their degree of satisfaction, loyalty, thoughts
on CRM procedures, chance of returning, etc. | tried to understand people's experiences, 22 opinions, and
feelings about hotel customer retention by collecting thirty responses from people.

Ethical consideration
When researching customer relationship management (CRM) and customer retention in the hospitality
sector, ethical considerations are crucial for safeguarding participant rights and upholding research integrity.

Informed consent- Firstly, obtaining informed consent from participants is paramount. This involves
clearly explaining the study's purpose, data collection methods, how their information will be used, and their
right to withdraw from the study at any time without facing repercussions.

Privacy and confidentiality- Privacy and confidentiality are also critical. Researchers must ensure that
participants' data is protected throughout the research process. This includes using anonymization techniques
when reporting results to prevent individual identification. Additionally, data should be stored securely, with
limited access granted only to authorized personnel. Adhering to data protection regulations and guidelines,
particularly when handling sensitive information, is essential.

By following these ethical guidelines, researchers can conduct CRM and customer retention studies in the
hospitality industry responsibly and ethically.

Limitation of the study

e Lack of knowledge: People may responses without knowing about customer retention and people who
don’t have idea about how customer retention works in hospitality industry.

e Privacy and Confidentiality: Ensuring participant privacy and confidentiality in data collection,
particularly when dealing with sensitive information such as their personal.
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Data Analysis

Tablel: Using Descriptive frequency analysis

1. Can retaining consumers frequently be economical and make a big difference in a hotel total

profitability?

29 responses

e Strongly agree (20.7%)
e Agree (37.9%)

e Neutral (undetermined)
e Disagree (27.6%)

e Strongly disagree (3.8%)

@ Strongly Agree
® agree

Neutral
@ Disagree
@ Strongly disagree
® Agree

The survey findings underscore a prevailing sentiment within the hospitality sector, with an overwhelming
68.6% of respondents asserting that regular customer retention holds the potential for cost efficiencies and
substantial enhancements in a hotel's bottom line. This insight underscores the perceived significance of
customer retention strategies within the industry. However, detailed information regarding participant
demographics and survey methodology remains undisclosed.

Can retaining consumers frequently be economical and make a big
difference in a hotel total profitability?

Cumulative
Frequency  Percent  Valid Percent Percent

Valid  Agree 10 333 333 333
Disagree 1 33 33 36.7
Neutral 6 20.0 20.0 56.7
Strongly Agree 11 36.7 36.7 933
Strongly Disagree 2 6.7 6.7 100.0
Total 30 100.0 100.0

According to the survey results, 66.7% of participants agreed or strongly agreed on the cost-effectiveness
and substantial profitability enhancement associated with frequent customer retention in the hotel industry.
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Table 2: Using descriptive frequency

2.1s the consistency of service quality across different touchpoints significantly influence customer
loyalty to a hotel?

29 responses
@ Strongly Agree

® agree
Neutral
@ Disagree
‘ @ Strongly Disagree

® strongly disagree

e Strongly Disagree: 37.9% (largest group)
e Disagree: 31% (significant portion)

e Agree: 13.8% (smaller group)

e Strongly Agree: 0% (no respondents)

Nearly 38% of respondents strongly disagree with the statement that consistent service quality across various
hotel touchpoints significantly affects customer loyalty. This indicates a sizable portion of the surveyed
population holds a contrary viewpoint. Around 31% expressed disagreement as well, further emphasizing the
division of opinions on this matter. Conversely, only 13.8% agreed with the idea, constituting a smaller group
within the sample. Interestingly, there were no respondents who strongly agreed with the statement, suggesting
a lack of strong consensus in favour of consistent service quality's impact on customer loyalty. The majority,
nearly 70%, seem to believe that factors like price, location, and amenities play a more substantial role in
fostering customer loyalty than consistent service quality across different touchpoints. This suggests that while
service quality is important, it may not always be the priority driver of customer loyalty, especially when
compared to other key factors. Additionally, the data implies that occasional inconsistencies in service
experiences across touchpoints may not necessarily overshadow positive experiences.in specific areas, further
highlighting the nuanced nature of customer loyalty in the hospitality industry.

Is the consistency of service quality across different touchpoints
significantly influence customer loyalty to a hotel?

Cumulative

Frequency  Percent  Valid Percent Percent
Valid  Agree 9 30.0 300 30.0
Disagree 1 33 3.3 333
Neutral 5 16.7 16.7 50.0
Strongly Agree 11 36.7 36.7 86.7
Strongly Disagree 4 13.3 13.3 100.0
Total 30 100.0 100.0

¢ 30% of respondents agreed.

e 3.3% disagreed.

e 16.7% remained neutral.

e 36.7 percent strongly agreed.

¢ 13.3 percent strongly disagreed.
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According to a recent survey, a substantial proportion of participants, accounting for 30%, expressed agreement
with the notion. Conversely, only 3.3% of respondents voiced disagreement, with an additional 16.7%
maintaining a neutral stance on the matter. Delving deeper, the survey revealed that 36.7% of participants
strongly supported the concept, while 13.3% held strong opposition to it. These findings collectively indicate
a diverse range of perspectives on the issue findings is that 86.7% of those surveyed believe that maintaining
consistent service quality across various touchpoints significantly influences customer loyalty to a hotel. This
indicates a prevailing sentiment among respondents regarding the significance of consistent service quality in
developing customer loyalty in the hospitality industry.

Table3: Using descriptive frequency

3.Should hotel staff know every information regarding services, amenities, and local
recommendations to make customer reliable to them?

30 responses

@ Strongly Agree
® agree

Neutral
@ Disagree
@ Strongly disagree

o 43.3% strongly
agreed

e 10% agree

¢ 10% are neutral

¢ 33.3% disagree

¢ 3.3 % strongly disagree

Just over half, specifically 53.3% of those surveyed, feel that hotel staff should possess knowledge about the
subjects being discussed.

Should hotel staff know every information regarding services,
amenities, and local recommendations to make customer reliable
to them?

Cumulative

Fregquency Fercent “Walid Percent Fercent
walid Agres 10 3313 333 333
Disagrees 1 3.3 3.3 36.7
Meutral 3 10.0 10.0 46.7
Strongly Agree 13 43 3 413 3 S0.0
Strongly Disagrees 3 10.0 10.0 100.0
Total 30 100.0 100.0

A substantial portion, 33.3%, were in agreement, with a small minority, 3.3%, expressing disagreement. There
was a notable neutral stance among 10.0% of respondents. Moreover, a significant 43.3% strongly agreed,
contrasting with 10.0% who strongly disagreed. In summary, a substantial 90.0% of Participants agreed or
strongly agreed that hotel staff should possess knowledge about services, amenities, and local suggestions. This
reflects a prevailing sentiment that hotels are expected to maintain well-informed personnel.
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Table4 : Using descriptive frequency

4.Does personalization of services based on individual preferences is a crucial factor to continue
patronizing to a hotel?

30 responses

@ strongly Agree
® agree

Neutral
@ disagree
@ Strongly Disagree
@ Strongly agree
® Agree

The survey results indicated a clear preference for personalization when it came to choosing a hotel. A
significant majority, comprising 40% of respondents, strongly agreed that personalization is critical.
Additionally, 26.7% of respondents expressed agreement with this sentiment. On the contrary, only 20% of
respondents disagreed or | strongly disagreed with the 29 notion that personalization is important. The
findings demonstrate that many survey participants viewed personalization as crucial factor in their hotel
selection process.

Does personalization of services based on individual
preferences is a crucial factor to continue patronizing to a

hotel?
Cumulative
Frequency Percent  Valid Percent Percent

Valid  Agree 7 23.3 23.3 233

Disagree 2 6.7 6.7 30.0

Neutral 8 26.7 26.7 56.7

Strongly Agree 13 433 433 100.0

Total 30 100.0 100.0

In a recent survey, about a quarter of respondents agreed with the statement, while just under 7% disagreed,
and a similar percentage remained neutral. However, a significant 43.3% strongly agreed, indicating a strong
sentiment towards the importance of personalization in services. Overall, this suggests that a substantial
majority, roughly 66.6% of those surveyed, consider personalization of services to be a crucial factor,
especially among hotel guests.
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Table5 : Using descriptive frequency

5.Can loyalty rewards and benefits offered by the hospitality establishment be the reason of

Customer retention?
30 responses

@ Strongly Agree
@ agree

Neutral
@ Disagree
@ Strongly disagree
® Agree

It's clear that loyalty programs aren't universally favoured among customers in the hospitality industry. While
40% believe in their effectiveness, a substantial 33.3% are neutral, and a combined 26.7% disagree or strongly
disagree. This diversity of opinions indicates that loyalty programs can't be relied upon as a sole strategy for
customer retention. For hospitality establishments, prioritizing excellent customer service is paramount. Well-
trained employees 30 who consistently deliver positive experiences can greatly influence customer loyalty.
Additionally, personalization in services, maintaining high-quality facilities, and soliciting and acting upon
customer feedback can all contribute significantly to retaining customers. By considering these factors
alongside loyalty programs, establishments can create comprehensive retention strategies tailored to their
unique customer base.

Table 6: Using descriptive frequency

6.Does hotel need to ensure compliance with data protection regulations to build trust of

customer?
30 responses

@ Strongly Agree
® agree

Neutral
/ @ disagree
= | @ Strongly disagree
@ Agree
@ Disagree

The survey results indicate a strong relationship between data protection compliance and customer trust within
the hotel industry. A significant majority of respondents, comprising 80%, either strongly agreed (30%) or
agreed (50%) that adhering to data protection regulations is crucial for fostering customer trust. Conversely,
only 20% of respondents disagreed with this sentiment, with 10% strongly disagreeing and 10% simply
disagreeing. It's important to note, however, that while this survey demonstrates a clear association between
data protection practices and customer trust levels, it does not establish a causal relationship. In other words,
while compliance with data protection regulations appears to positively influence customer trust, other factors
may also contribute to building trust in a hotel setting.
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Does hotel need to ensure compliance with data protection
regulations to build trust of customer?

Cumulative

Frequency Percent Valid Percent Percent
Valid Agree 10 333 333 333
Disagree 1 3.3 3.3 36.7
Neutral 1 3.3 3.3 40.0
Strongly Agree 15 50.0 50.0 90.0
Strongly Disagree 3 10.0 10.0 100.0
Total 30 100.0 100.0

According to the survey, a significant majority of respondents, totalling 68%, It's widely acknowledged that
data protection compliance plays a crucial role in establishing and maintaining customer trust. This sentiment
is supported by the overwhelming majority of respondents, with only a small percentage expressing
disagreement. Specifically, 33% of respondents agree with this statement, highlighting its importance, while
an even more significant proportion, 50%, strongly agree. This indicates a strong consensus among individuals
regarding the critical role of data protection compliance in fostering trust with customers. Additionally, 3% of
respondents were neutral, and another 3% disagreed. These findings underscore the widespread belief among
respondents that adhering to data protection measures is vital for building and maintaining trust with customers.

Table7: Using descriptive frequency

7.Can Incomplete or inaccurate information lead to irrelevant or misguided personalization efforts

and diminishing the customer experience?
30 responses

@ Strongly Agree
® agree

Neutral
@ Disagree
@ strongly disagree
® Agree

The survey results indicate that a significant portion of respondents, specifically 36.7%, strongly agreed that
incomplete or incorrect information can lead to misguided personalization efforts and a subpar customer
experience. Another 30% agreed with this sentiment. Additionally, 33.3% of respondents remained neutral on
the issue. Interestingly, no respondents strongly disagreed with the statement, and only 16.7% disagreed with
it. This suggests that the majority of participants, encompassing a significant majority of the surveyed group,
believe that incomplete or inaccurate information can indeed have detrimental effects on the overall customer
experience.
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Can Incomplete or inaccurate information lead to irrelevant or
misguided personalization efforts and diminishing the customer

experience?
Cumulative
Frequency Percent  Valid Percent Percent

Valid Agree 12 40.0 40.0 40.0

Neutral 5 16.7 16.7 56.7

Strongly Agree 11 36.7 36.7 93.3

Strongly Disagree 2 6.7 6.7 100.0

Total 30 100.0 100.0

In the data presented, A considerable majority of participants, totalling 77.7%, expressed either agreement or
strong agreement with the given statement. Conversely, a minority of respondents, specifically 6.7%, held a
contrary view and disagreed with the statement.

Table 8: Using descriptive frequency

8. Does hotel have to modify their plans on a constant basis to conform to changing market trends
and client expectations?

30 responses

@ Strongly Agree
@ agree

Neutral
@ disagree
@ Strongly disagree
@ Agree
@ Disagree

From the data collected, it seems like there's a split in opinions regarding the need for continuous modification
in hotel plans. While 40% of respondents agree that it's necessary, 36.7% disagree. The remaining votes were
spread across different viewpoints. It's worth mentioning that the sample size is quite small, so these results
might not carry statistical weight. Nonetheless, they indicate a lack of consensus within the hotel industry.
Some professionals argue for adaptability to outpace competitors, while others advocate for a more traditional
strategy.

Does hotel have to modify their plans on a constant basis to
conform to changing market trends and client expectations?

Cumulative

Frequency  Percent  Valid Percent Percent
Valid  Agree 12 40.0 40.0 40.0
Disagree 2 6.7 6.7 46.7
Neutral 2 6.7 6.7 53.3
Strongly Agree 12 40.0 40.0 933
Strongly Disagree 2 6.7 6.7 100.0
Total 30 100.0 100.0

The survey findings highlight a strong consensus among respondents regarding the necessity for hotels to
continuously adjust their strategies. A significant 80% of those surveyed, 34 comprising 40% who strongly
agreed and another 40% who agreed, expressed the view that hotels need to constantly modify their plans.
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However, only 6.7% of the respondents disagreed with this sentiment, with 2% strongly disagreeing and 2%
simply disagreeing. The remaining 6.7% of participants remained neutral on the issue. This data indicates a
prevailing belief among the majority of respondents that hotels must be adaptable to evolving trends and
changing expectations in order to achieve sustained success.

Table9: Using descriptive frequency

9. Do societal conventions, technological advancements, and industry developments frequently

affect customer satisfaction?
29 responses

@ Strongly Agree
@ Agree

Neutral
@ disagree
@ Strongly disagree
@ Disagree

About three-quarters of the participants, comprising 27.6% who strongly agreed and 48.3% who agreed,
expressed that customer satisfaction is often influenced by a combination of social norms, technological
progress, and industry innovations. A smaller portion, 13.8%, remained neutral on the matter, while only
10.3% disagreed or strongly disagreed with this perspective.

Do societal conventions, technological advancements, and
industry developments frequently affect customer satisfaction?

Cumulative

Frequency  Percent  Valid Percent Percent
Valid  Agree 9 30.0 30.0 30.0
Disagree 2 6.7 6.7 36.7
Neutral 4 13.3 13.3 50.0
Stronagly Agree 14 46.7 46.7 96.7
Strongly Disagree 1 33 33 100.0
Total 30 100.0 100.0

According to the survey, nearly half of the respondents, specifically 46.7%, strongly agreed that social
conventions, technological advancements, and industry developments frequently affect customer satisfaction.
Another 30% agreed somewhat, indicating a substantial portion that recognizes these influences. A smaller
percentage, 13.3%, remained neutral on the issue. On the contrary, a mere 6.7% expressed slight disagreement,
while 3.3% strongly disagreed. This collective dissent represented just 10% of the surveyed population,
highlighting that a substantial majority of 76.7% acknowledged the considerable influence of social norms,
technological progress, and industry advancements on customer satisfaction. In summary, the survey
illustrates a widespread acknowledgment among respondents that these factors play a crucial role in shaping
customer satisfaction.
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Tablel0: Using descriptive frequency

10. Does well-trained employee make customer satisfied to their in hotel?

30 responses

@ Strongly Agree

@® agree
Neutral
) @ Disagree
_— @ Strongly disagree

® Agree

It seems that opinions are divided regarding the importance of well-trained employees for customer
satisfaction in hotels. A notable ten percent strongly agree with this notion, indicating a significant belief in
the positive impact of training on customer experience. On the other hand, a sizeable portion, approximately
26.7%, remain neutral, suggesting a level of uncertainty or lack of strong conviction on the matter. The
remaining percentages are nearly evenly split between those who agree (23.3%) and those who disagree
(20%). This balance indicates a substantial number of individuals on both sides of the argument, reflecting a
diverse range of perspectives within the surveyed population. In summary, while a segment of people
recognizes the significance of well-trained employees in enhancing customer satisfaction in hotels, another
segment holds reservations or scepticism about this correlation.

Does well-trained employee make customer satisfied to their in

hotel?
Cumulative
Frequency Percent  Valid Percent Percent

Valid  Agree 9 30.0 30.0 30.0

Disagree 2 6.7 6.7 36.7

Neutral 3 10.0 10.0 46.7

Strongly Agree 14 46.7 46.7 933

Strongly Disagree 2 6.7 6.7 100.0

Total 30 100.0 100.0

Based on the survey findings, it's clear that a significant portion of respondents, specifically 46.7%, see a
direct link between well-trained employees and heightened customer satisfaction in the hotel industry.
Moreover, when considering the broader perspective, a striking 93.3% of respondents expressed some level
of agreement with this notion, either somewhat or strongly. Conversely, the dissenting view was relatively
minimal, with only 6.7% of respondents disagreeing. These results collectively indicate a robust correlation
between employee training and customer satisfaction within the hotel sector, as perceived by the surveyed
individuals.
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Tablell: Using descriptive frequency

11.How successful are you at getting feedback on different facets of your goods, services, and

general client experience through regular surveys?
29 responses

@ Strongly Agree
@ agree

Neutral
@ disagree
@ Strongly Disagree
@ Agree
@ sStrongly agree

¢ 20.7% strongly agree

e 37.9% of respondents agreed.

¢ 31% Neutral

¢ 10.4% expressed disagreement.
e 0 percent strongly disagree.

37 Overall, slightly less than 60% of respondents agreed that the company is effective at gathering feedback
via surveys. That leaves just over 40% who are neutral or disagree. It is important to note that this survey
received only 29 responses, so the findings may not be statistically significant.

How successful are you at getting feedback on different facets of
your goods, services, and general client experience through
regular surveys?

Cumulative
Frequency Percent Valid Percent Percent
Valid Agree 11 36.7 36.7 36.7
Neutral 6 20.0 20.0 56.7
Strongly Agree 12 40.0 40.0 96.7
Strongly Disagree 1 3.3 3.3 100.0

Total 30 100.0 100.0

The results of the survey indicate that a significant portion, 40%, strongly agrees with the statement, while
36.7% agree. About 20% of respondents were neutral, and only 3.3% strongly disagreed. These numbers
suggest that the survey was successful in collecting feedback from customers. It's worth mentioning that the
sample size was small, so these findings might not generalize to a larger population.
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Tablel2: Using descriptive frequency

12.Should hotel use email, app, or website feedback forms to make it simple for customers to
leave comments?

30 responses

@ Strongly agree
® agree
Neutral
@ disagree
@ Strongly Disagree

v T

The survey results reveal a strong inclination among respondents towards hotels using digital platforms like
email, apps, or website feedback forms to facilitate feedback collection from customers. Half of the
participants expressed a strong belief in this approach, while over 23% agreed, and about 17% were neutral.
Interestingly, no significant portion disagreed, indicating widespread acceptance of this feedback method.
These findings underscore the importance people place on ease of providing feedback to hotels. Such
simplicity can be achieved through strategies like post-stay email surveys or integrating feedback forms into
the hotel's digital infrastructure. Encouraging guests to share their opinions can greatly benefit hotels by aiding
in service and amenity improvements based on real-time insights.

Should hotel use email, app, or website feedback forms to make it
simple for customers to leave comments?

Cumulative

Frequency Percent  Valid Percent Percent
Valid  Agree 7 233 233 233
Neutral 5 16.7 16.7 40.0
Strongly Agree 15 50.0 50.0 90.0
Strongly Disagree 3 10.0 10.0 100.0
Total 30 100.0 100.0

In a survey involving 30 respondents, half of them strongly agreed that utilizing feedback forms via email, app,
or website would be beneficial for the hotel. Additionally, 23.3% agreed with this notion. Combining these
figures, a total of 73.3% of the respondents showed 39 support for using such feedback forms, indicating a
general belief that they would streamline the feedback process for customers. It's crucial to consider however,
there are some limitations with this data. The sample size is small, and there is no data about the demographics
of the respondents. Therefore, these findings might not be universally applicable or representative of the
broader population's views.
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Tablel3: Using descriptive frequency

14. Does Collecting feedback from customer helps to identify areas for improvement?
30 responses

@ Strongly Agree
® agree
Neutral
/ @ Disagree
‘ @ Strongly disagree

@ Strongly agree

According to the survey findings, a significant portion of respondents, specifically 60%, strongly agreed that
collecting customer feedback is beneficial in identifying areas for improvement. Additionally, 23.3% of
respondents agreed with this sentiment. The remaining 16.7% either expressed neutrality or disagreement
with the idea. Overall, these the results show that the majority of participants understand the importance of
gathering customer feedback as a tool for pinpointing areas that need enhancement.

Does Collecting feedback from customer helps to identify areas
for improvement?

Cumulative

Frequency FPercent Walid Percent Fercent
Walid Agree 7 233 233 233
Disagree 1 g | a3 26.7
Meutral 2 6.7 6.7 333
Strongly Agree 20 66.7 66.7 100.0
Total 30 100.0 100.0

The survey findings highlight a prevalent sentiment among respondents, with a significant 70%
acknowledging the value of customer feedback in pinpointing areas for enhancement. 40 Conversely, a mere
3.3% expressed dissent, indicating a widespread consensus on the efficacy of leveraging customer input as a
strategic tool for refining products or services.

15. In terms of customer retention, how much more should be added for a satisfied customer?
24 responses

3

3 (12‘5‘3

1 (4.215(4.215(4.215(4.215(4.21:(4.215(4.215(4.2"15(4.216(4.2% ) JER1 (4.216(4.216(4.215(4.216(4.215(4.2715(4.215(4.215(4.2%)
1

. Enough already More Please provide cus... Yes very much yes...
As satisfied custom... Itis generally acce... NA Satisfying nothing more

The x-axis depicts the response options, which range from "Nothing more" to "Yes, very much. “The y-axis
represents the percentage of respondents who selected that answer. The most popular response, given by 24%
of respondents, was "Enough already.” The second-most popular response, chosen by 12.5% of respondents,
was "1."Overall, the graph appears to show that many respondents believed that some additional effort was
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required to retain a satisfied customer, but that a large number also believed excessive effort could be
counterproductive.

Result/ Interpretation

The research outcomes offer valuable perspectives on customer retention within the hospitality sector. A
crucial aspect highlighted is the importance of identifying and fulfilling customer preferences and
expectations. Maintaining a consistent standard of excellent service is paramount for fostering customer
loyalty. Moreover, the competitive environment underscores the significance of differentiation and offering
distinctive value propositions to distinguish oneself from rivals. Leveraging technological advancements
proves beneficial, with digital platforms and personalized communication contributing positively to customer
retention strategies. Effective feedback mechanisms, proactive communication, and well-trained, engaged
employees are all important factors in customer loyalty. Furthermore, how a hospitality establishment handles
crises and adapts to changing circumstances can influence customer trust and long-term relationships.
The study's findings underscore the significance of construction, emphasizing its crucial role in various
aspects or contexts and maintaining a strong brand reputation, leveraging data for personalized marketing
strategies, and prioritizing long-term relationship building over short-term gains when making strategic

decisions to improve customer retention in the hospitality industry.

By delving deeper into these areas and collecting specific data and insights, hospitality businesses can better
tailor their retention strategies to meet the challenges they face. This entails conducting extensive research on
customer preferences and behaviours, analysing industry trends, and implementing innovative solutions that
improve. The study could find that customers increasingly expect seamless digital experiences, such as easy
online booking processes, mobile check-ins, and digital concierge services. Meeting these expectations while
ensuring a personalized touch can be a challenge for hospitality businesses. Another finding might be the
challenge of integrating various technology solutions effectively. This could include customer relationship
management (CRM) systems, data analytics tools for personalization, and communication platforms for guest
engagement. Poor integration can lead to disjointed experiences and impact customer retention.

With the rise of online transactions and data collection, cybersecurity becomes a significant concern. The
study might highlight challenges related to securing customer data, protecting against cyber threats, and
maintaining customer trust in the digital realm. Emerging technologies such as Al, IoT (Internet of Things),
and blockchain are increasingly shaping the hospitality industry. The study may reveal challenges in adopting
and leveraging these technologies effectively to enhance the customer experience without alienating non-tech-
savvy customers. Hospitality businesses often face challenges in training their staff to use new technologies
efficiently. The study could emphasize the importance of investing in ongoing training programs to ensure
that employees can leverage technology to deliver exceptional service and support customer retention efforts.
Compliance with data privacy regulations, such as GDPR or CCPA, can be a significant challenge for
hospitality businesses, especially when collecting and using customer data for personalized experiences. The

study might discuss the complexities of navigating these regulations while maintaining a customer-centric
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approach. While technology can streamline processes and improve efficiency, the study might highlight the
challenge of balancing the human touch with automation. Customers often seek genuine interactions and
personalized attention, and finding the right balance is crucial for effective customer retention strategies.
These findings and interpretations would guide hospitality businesses in developing comprehensive strategies
that address the challenges and opportunities presented by technology and innovation in customer retention

efforts.

A study on employee training and engagement in the hospitality industry could start by examining the
challenges faced in effectively training front-line staff. This might involve exploring methods to make training
more engaging, such as using interactive simulations or gamified learning platforms. Additionally, the study
could delve into strategies for maintaining high levels of employee engagement, such as regular feedback
sessions, recognition programs, and opportunities for career growth within the organization. Empowering
staff to resolve customer issues quickly could be another focal point, looking at tools, policies, and training
that enable employees to handle customer concerns autonomously.

Moving on to loyalty programs and incentives, the study could analyse how hospitality businesses create and
manage effective loyalty programs. This might involve researching different types of loyalty rewards, such as
points-based systems, exclusive offers, or tiered membership levels. Managing costs associated with these
programs would also be a key aspect to consider, including strategies to balance the benefits of loyalty
programs with the financial impact on the business. Assessing the impact of these initiatives on customer
retention would involve measuring customer satisfaction, repeat business, and overall loyalty metrics. In the
realm of crisis management, the study could investigate how hospitality companies prepare for and respond
to unexpected events that can impact customer retention. This could include analysing communication
strategies during crises, such as transparent and timely updates to customers, as well as internal
communication protocols for staff members. Rebuilding customer trust following a crisis would also be a
significant focus, exploring methods to regain customer confidence through actions like enhanced safety
measures, compensation or discounts, and long-term relationship-building efforts. When interpreting the
study's results, it's crucial to provide a comprehensive analysis that includes practical recommendations for
hospitality businesses. This could involve highlighting best practices, identifying areas for improvement, and
suggesting strategic approaches to enhance employee training, loyalty programs, and crisis management

protocols—all with the ultimate goal of improving customer retention and satisfaction.

Conclusion

Managing the intricacies of client retention in the hospitality industry presents formidable obstacles. These
obstacles are caused by a cutthroat market, fluctuating consumer preferences, and the impact of technology
breakthroughs. To overcome these challenges, a comprehensive approach that includes data-driven insights,
personalized experiences, successful loyalty programs, and an unwavering dedication to providing
exceptional service is needed. Through implementation of these strategies, hospitality enterprises can foster

long-lasting connections with their clientele, encourage allegiance, and lay the groundwork for long-term

[JCRT2405491 ] International Journal of Creative Research Thoughts (IJCRT) www.ijcrt.org ] €602


http://www.ijcrt.org/

www.ijcrt.org © 2024 IJCRT | Volume 12, Issue 5 May 2024 | ISSN: 2320-2882

prosperity amidst intense rivalry. Implement efficient customer involvement management strategies,
businesses can cultivate strong relationships with their customers, leading higher levels of satisfaction, trust,
and commitment can be achieved through several strategies, including fostering open communication
channels, actively listening to concerns and feedback, setting clear expectations, delivering on promises, and
demonstrating consistent support and appreciation. These efforts help build strong relationships and create a
positive environment where individuals feel valued and motivated to contribute their best efforts. This, in
turn, contributes significantly to customer retention, which is far more beneficial for businesses compared to
constantly acquiring new clients. Customer involvement management practices focus on engaging customers
in various aspects of the business, including product development, service design, and feedback mechanisms
when customers are actively engaged and appreciated throughout various processes, they tend to cultivate a
stronger sense of loyalty toward the brand. One effective strategy for customer involvement management is
to solicit feedback regularly from customers. This could be through surveys, focus groups, or direct
interactions. By actively listening to customer feedback and incorporating their suggestions into business

improvements, companies can demonstrate their commitment to meeting customer needs and preferences.

Another strategy is to involve customers in co-creation activities, where they collaborate with the company
in developing new products or services. This not only leads to innovations that are more aligned with customer
expectations but also strengthens the connection between consumers and brands is crucial, and businesses can
enhance customer engagement by personalizing communication and experiences. This involves leveraging
data analytics and customer insights to tailor interactions with each customer, making them feel valued and
understood. Ultimately, the goal of customer involvement management is to foster long-lasting relationships
built on mutual trust and satisfaction. By prioritizing customer engagement and implementing effective
strategies, businesses can achieve higher customer retention rates, leading to sustained profitability and

growth.
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Appendix

Demographic question

Name of the respondent

Age of respondent

o o T @

Occupation of respondent

o o T

18-20
21-25
26 -30
31-40
40 above

Student
Employee
Business

Service

Gender of respondent

a.
b.

C. Prefer not to say.

Male

Female

Income of respondent

a.
b.
C.

20000 below
20000 to 35000
35000 to 55000
60000 above
N/A

IJCRT2405491
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Survey questions.

1.Can retaining consumers frequently be economical and make a big difference in a hotel total profitability?

o o T @

Strongly agree.
Agree

Neutral
Disagree

Strongly disagree.

2. Is consistency of service quality across different touchpoints significantly influence customer loyalty to a

hotel?

o o T

Strongly agree.
Agree

Neutral
Disagree

Strongly disagree.

3. Should hotel staff know every information regarding service, amenities, and local recommendations to

make customer reliable to them?

o o T 9

Strongly agree.
Agree

Neutral
Disagree

Strongly disagree.

4. Does personalization of services based on individual preferences is a crucial factor to continue

patronizing to a hotel?

o o T @

Strongly agree.
Agree

Neutral
Disagree

Strongly disagree.
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5. Can loyalty rewards and benefits offered by the hospitality establishment be the reason of customer

retention?
a. Strongly agree.
b. Agree
c. Neutral
d. Disagree

e. Strongly disagree.

6. Does hotel need to ensure compliance with data protection regulation to build trust of customer?
a. Strongly agree.

b. Agree.

c. neutral

d. Disagree.

e. Strongly disagree.

7. Can incomplete or inaccurate information lead to irrelevant or misguided personalization efforts and

diminishing the customer experience?

a. Strongly agree
b. Agree

c. Neutral

d. Disagree

e. Strongly disagree

8. Does hotel have to modify their plans on a constant basis to confirm to changing market trends and client

expectations?
a. Strongly agree
b. Agree
c. Neutral
d. Disagree

e. Strongly disagree
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9. Do societal conventions, technological advancements, and industry developments frequently affect

customer retention?

a. Strongly agree
b. Agree

c. Neutral

d. Disagree

e. Strongly disagree

10. Does well- trained employee make customer satisfaction to their in hotel?

a. Strongly Agree
b. Agree

c. Neutral

d. Disagree

e. Strongly Disagree

11. How successful are you at getting feedback on different facts of your goods, services, and general client
experience through regular survey?

a. Strongly Agree

b. Agree

c. Neutral

d. Disagree

e. Strongly Disagree

12. Should hotel email. App or website feedback forms to make it simple for customers to leave comments?

a. Strongly Agree
b. Agree

c. Neutral

d. Disagree

e. Strongly Disagree
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13. Does collecting feedback from customers helps to identify areas for improvement?

a. Strongly Agree
b. Agree

c. Neutral

d. Disagree

e. Strongly Disagree

14. In terms of customer retention, how much more should be added for a satisfied customer?
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