
www.ijcrt.org                                                       © 2024 IJCRT | Volume 12, Issue 4 April 2024 | ISSN: 2320-2882 

IJCRT2404003 International Journal of Creative Research Thoughts (IJCRT) www.ijcrt.org a15 
 

Challenges Faced By Private Unaided School 

Teachers In Bengaluru 
 

 

Guided by - Shilpa Mary 

 

Group Members - 

Shourya. Tak 

Yatishk porwal 

Sidh Chouhan 

Krrish Jain 

Yuvraj Tak 

 

 

ABSTRACt  

 

This research report provides a comprehensive analysis of the challenges faced by unpaid private  school 

teachers in Bengaluru, India. As essential contributors to the education system, these educators encounter 

multiple obstacles that impact their professional lives and well-being. This study uses a mixed methods 

approach that combines surveys, interviews, and data analysis to identify and analyse the key challenges 

facing these teachers and propose solutions. The study examines issues such as excessive workload and 

stress, inadequate compensation, technology integration challenges, and the complexities of parent-teacher 

dynamics. The results reveal the significant impact  these challenges have on teachers' well-being and job 

satisfaction. Through practical recommendations, this document aims to contribute to the improvement of 

the educational environment in private free schools in Bangalore and promote a more supportive and 

sustainable professional environment for educators.  

 

1. INTRODUCTION 

        1.1 Background  

 

 Bengaluru, also known as India's Silicon Valley, has experienced rapid urbanisation and demographic 

change in recent decades, contributing to a dynamic and diverse educational environment. In this context, 

private free schools play an important role in providing quality education to a diverse student population. 

However, the challenges faced by teachers in these institutions have emerged as an understudied issue despite 

being an important aspect of the education system.  

 

Private free schools in Bangalore operate independently of government funding and rely primarily on tuition 

fees and other internal funding sources. As these institutions strive to maintain high educational standards 
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and compete in a competitive market, teachers face many complex  challenges that impact their professional 

lives. 

 

1.2 Statement of Problem  

 

While teachers in Bangalore's unaided private schools are an integral part of the city's education system, they 

contend with many challenges that affect their professional lives and overall well-being. These challenges 

pose significant obstacles to  effective education delivery  and the creation of a positive educational 

environment, prompting the initiation of targeted interventions and policy reforms to improve the educational 

environment in private free schools. It is critical to acknowledge and comprehend these difficulties. A few 

difficulties are  

 

a. Excessive workload stress - Teachers in private schools in Bangalore often face an overwhelming 

workload with large class sizes, extensive administrative duties, and expectations to participate in a 

variety of extra-curricular activities. The resulting stress not only affects the quality of education, but 

also  the mental and physical health of teachers. 

 

b. Inadequate Compensation and workload stress - Many private school teachers in Bangalore suffer 

from inadequate financial remuneration and  lack of job security. A lack of structured opportunities 

for advancement  contributes to job dissatisfaction and impedes the recruitment and retention of 

qualified educators.  

 

c. Technological Integration Challenges -  The rapid development of technology presents challenges for 

teachers in integrating digital tools into their teaching methods. Barriers such as limited access to 

resources, inadequate training, and  pressure to keep up with technological advances can impact 

instructional effectiveness  and student engagement.  

 

d. Complexities in Parent Teacher Dynamics -Teacher-parent relationships in private  schools are often 

characterised by communication gaps, unrealistic expectations, and occasional conflicts. Managing 

this complexity takes teachers' focus away from their core responsibility of educating students and 

fosters an environment that may not be conducive to effective instruction.  

 

e. Impact on teacher well being - Taken together, these challenges lead to increased teacher stress levels, 

burnout, and decreased overall health. The negative impact goes beyond the individual teacher and 

impacts the entire educational experience of the student and can impact the quality of education 

provided by free private  schools in Bengaluru. 

 

Given these challenges,  a comprehensive analysis is urgently needed to understand the nuances of the 

challenges faced by private  school teachers in Bangalore. Such  analysis serves as a fundamental step in 

developing targeted strategies and policies to improve the working conditions, job satisfaction, and general 

well-being of educators in these institutions. To do. By addressing these challenges, stakeholders can help 

create an environment that fosters educational excellence and positively impacts both teachers and students 

in Bengaluru's private free school sector. 

 

1.3. Purpose of the study  

 

This study aims to carry out a thorough investigation into the difficulties experienced by Bangalore's aided 

private school instructors, with the overall aim of improving the professional role and well-being of teachers. 

It is about identifying, analysing, and understanding the multiple barriers that stand in the way. This study 

aims to help educators in the underserved private school sector by exploring specific challenges related to 
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excessive workload, inadequate compensation, technological integration, and the complexity of parent-

teacher dynamics. The aim is to provide valuable insight into the unique challenges faced by  The ultimate 

goal is to create a targeted environment that can alleviate these challenges and create an environment that 

promotes effective teaching, job satisfaction, and overall well-being for underserved private  school teachers 

in Bangalore. and provide targeted interventions, policies and support systems. 

 

1.4. Research Questions  

 

1. How remuneration and job insecurity issues are manifesting among teachers in unaided private schools in 

Bengaluru, and how they affect teacher recruitment, retention, and overall job satisfaction. What impact does 

it have?  

2. The challenges identified, including workload, remuneration issues, technology integration challenges, 

and the complexities of parent-teacher dynamics, have a negative impact on the overall well-being and job 

performance of unsupported private  school teachers in Bangalore. How much does it affect satisfaction?  

3. What are the potential differences in challenges faced by teachers across  subjects and grade levels in 

unaided private  schools in Bangalore?  

4. How do teachers in unaided private schools in Bangalore perceive the support and resources provided by 

school management to address  identified challenges and what are these support systems? How can it be 

improved?   

5. What recommendations do private  school teachers in Bangalore have for school administrators, policy 

makers and other stakeholders to address the identified challenges and improve the overall classroom 

environment? 

1.5 Significance of the study  

 

This study of the challenges faced by private unpaid school teachers in Bangalore has important implications 

for educators, policy makers, and the broader community. By systematically exploring the complexity of the 

challenges faced by educators in this area, this study provides valuable insights that can form the basis for 

targeted interventions and policy reforms. Understanding these challenges is important to improving teachers' 

working conditions, job satisfaction, and overall well-being, which in turn directly impacts the quality of 

education provided to students. The results of this study can help administrators of private free schools, 

education policy makers, and relevant institutions in implementing effective support systems, resource 

allocation, and professional development initiatives tailored to  the identified challenges.Ultimately, this 

study will contribute to creating a more sustainable and supportive environment for unpaid private  school 

teachers in Bangalore, thereby positively impacting the educational experience of both educators and 

students. 

2. Literature review  

2.1. Challenges in private unaided schools globally  

 Private unaided schools encounter a wide range of difficulties across many educational contexts worldwide. 

Financial sustainability and resource limitations are prevalent issues, with many universities battling with 

constrained funding sources and fiercer enrollment rivalry. Furthermore, problems about hiring, retaining, 

and professional development of teachers appear as critical issues that impact the overall quality of education 

provided. Technological developments present opportunities as well as difficulties, requiring resource 

allocation and adaptation for successful integration. The complexities of parent-teacher relationships—such 

as gaps in communication and differing expectations—also play a significant role in the difficulties that 
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private unaided schools around the world encounter. The complexity of these issues highlights the necessity 

for a context-specific and nuanced strategy to handle the particular dynamics of private unaided education in 

various international contexts. 

  

2.2. SPECIFIC CHALLENGES FACED BY PRIVATE UNAIDED SCHOOL TEACHERS 

 

Teachers in private, unaided schools have unique difficulties that affect their well-being and professional 

roles. An abundance of factors, such as big class numbers, preparation for several subjects, and extra 

administrative duties, contribute to an excessive workload that can cause stress and even burnout. Job 

unhappiness is exacerbated by inadequate pay and job insecurity, which also makes it harder to recruit and 

retain skilled instructors. The effectiveness of instructional approaches is impacted by the problems presented 

by the increasing integration of technology into the teaching-learning process, including restricted resource 

availability and inadequate training. The emotional component of the professional obstacles experienced by 

private unaided school instructors is added by the complications in parent-teacher dynamics, which are 

characterised by communication gaps and excessive expectations. These issues jointly affect educators' 

general well-being and need for a sophisticated grasp of the creation of support networks and focused 

interventions. 

 

2.3. Gaps in Current Research  

Even while the difficulties experienced by Bengaluru's private unaided school instructors are becoming more 

widely acknowledged, there are still significant gaps in the literature that demand more investigation. First 

off, the intersectionality of challenges—that is, the ways in which teacher experiences are influenced by a 

confluence of variables including workload, remuneration, and technological integration—is not given 

enough attention. Furthermore, studies that explore the varied effects of these difficulties on instructors in 

different courses and grade levels are required, taking into account any potential differences in their 

experiences. Moreover, there are few studies that comprehensively investigate the coping strategies teachers 

use to overcome these obstacles and the efficacy of the support networks already in place.  

Another area where research is still lacking is the function of professional development programs in 

addressing these issues and boosting teacher resilience. Finally, there hasn't been enough research done on 

the viewpoints of private unaided school teachers, which is important to get a thorough grasp of their 

experiences and guide the development of context-specific solutions. Closing these gaps would help us gain 

a more comprehensive and nuanced knowledge of the difficulties faced by Bengaluru's private unaided 

school teachers. 

3.METHODOLOGY  

3.1 Research design  

A mixed-methods study approach will be used to thoroughly examine the difficulties experienced by private 

unaided school instructors in Bengaluru. Initially, a representative sample of teachers from a variety of 

private unaided schools in the city will receive surveys, which will be used in a quantitative manner. This 

would make it possible to gather data in an organized manner on important issues including workload, pay, 

integrating technology, and parent-teacher dynamics. Following that, a qualitative methodology will be 

implemented by means of in-depth interviews with a chosen group of teachers, offering refined perspectives 

into their experiences and viewpoints. Furthermore, focus groups involving educators, administrators, and 

other stakeholders will provide a more profound comprehension of the contextual subtleties surrounding the 

difficulties. Combining quantitative and qualitative methodologies will provide a thorough study that will 

enable data triangulation, validation of findings, and a more extensive investigation of the difficulties faced 

by Bengaluru's private unaided school teachers. 
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3.2. PARTICIPANTS  

A representative and diverse sample of instructors from different private independent schools in Bengaluru 

will participate in this study on the difficulties experienced by these educators in the city. To guarantee 

participation across several topic areas and educational levels (primary, middle, and high school), stratified 

sampling will be used. The study intends to include educators with a range of years of experience in order to 

gather perspectives from both novice and seasoned teachers. Furthermore, an attempt will be made to take 

demographic variety into consideration, taking into account variables like age, gender, and educational 

background. To get a comprehensive picture of the difficulties faced by Bengaluru's private unaided school 

instructors, in-depth interviews and focus groups will also incorporate viewpoints from parents, school 

administrators, and other pertinent stakeholders.  

 

3.3. DATA ANALYSIS  

A mixed-methods approach will be used to analyse the data for the study on the difficulties experienced by 

Bengaluru's private unaided school instructors. To determine the frequency and seriousness of obstacles, 

quantitative data collected via surveys will be subjected to descriptive statistical analysis, such as mean scores 

and frequency distributions. Regression analysis and other inferential statistical techniques will be used to 

find possible correlations between various variables. Thematic analysis of qualitative data collected from 

focus groups and interviews will enable the discovery and interpretation of recurrent themes and patterns 

pertaining to the difficulties faced by educators. The study's validity and comprehensiveness will be 

strengthened by the triangulation of quantitative and qualitative findings, which will offer a more nuanced 

understanding of the complex issues faced by private unaided school teachers. 

4. Impact on teacher well being 

4.1 Mental health implications  

 

The difficulties experienced by Bengaluru's private unaided school instructors have a significant impact on 

mental health, raising stress levels and possibly leading to burnout. Large class numbers and a variety of 

tasks contribute to an excessive workload that can cause stress and emotional depletion. Financial stress is 

exacerbated by inadequate pay and employment insecurity, which also exacerbate mental health issues. The 

difficulties in navigating complicated parent-teacher dynamics and integrating technology create extra 

stressors that lower overall job satisfaction. The combined impact of these issues on the mental health of 

private school teachers working without assistance highlights the necessity of focused interventions, 

comprehensive support networks, and an all-encompassing strategy to enhance teacher well-being and 

establish a long-lasting and encouraging learning environment in Bengaluru. 

 

4.2. JOB SATISFACTION  

The obstacles that Bengaluru's private unaided school instructors must overcome have a big impact on their 

overall professional experience and level of job satisfaction. Overwork, which is typified by big class 

numbers and administrative responsibilities, can reduce the sense of fulfilment and success that comes with 

being a teacher. The perceived worth of their employment is impacted by financial stress and discontent 

brought on by inadequate pay and job uncertainty. Through the introduction of extra pressures and obstacles 

to successful teaching, challenges associated with technological integration and difficulties in parent-teacher 

dynamics may further decrease job satisfaction. In order to improve job satisfaction among Bengaluru's 

private unaided school instructors and eventually contribute to the development of a more positive and 

rewarding professional environment, it is critical to acknowledge and solve these difficulties. 

 

 

http://www.ijcrt.org/


www.ijcrt.org                                                       © 2024 IJCRT | Volume 12, Issue 4 April 2024 | ISSN: 2320-2882 

IJCRT2404003 International Journal of Creative Research Thoughts (IJCRT) www.ijcrt.org a20 
 

4.3. Professional development  

 

The difficulties Bengaluru's private unaided school teachers encounter have a big influence on their 

professional growth. A heavy workload and scarce resources can make it difficult to take advantage of 

chances for continued training and skill development. Teachers' ability to invest in self-funded professional 

development may be restricted by inadequate remuneration, making it more difficult for them to stay current 

with changing educational practices. Furthermore, difficulties with technology integration may make it 

difficult for educators to learn and implement modern teaching techniques. Initiatives that give priority to 

easily available and pertinent professional development options are essential once these obstacles are 

acknowledged. The focus should be on specially designed programs that address the unique difficulties 

experienced by Bengaluru's private unaided school instructors. This would enable them to improve their 

pedagogical practices and efficiently negotiate the city's complex educational environment. 

 

5. RECOMMENDATIONS  

5.1. aDMINISTRATIVE STRATEGIES  

In Bengaluru, administrative tactics are essential for resolving the difficulties experienced by instructors in 

private, unaided schools. Preventive steps can assist reduce the excessive strain that teachers bear, such as 

maximising class sizes, reducing administrative procedures, and providing enough support staff. Creating 

equitable and transparent pay plans and resolving issues with job insecurity help to create a more secure and 

contented teaching workforce. Putting money into technology infrastructure and holding frequent training 

sessions can help teachers overcome the difficulties involved in integrating technology. Additionally, 

encouraging open lines of communication between administrators and teachers aids in comprehending and 

resolving problems pertaining to parent-teacher interactions. Schools in Bengaluru's private schools can 

foster an environment that supports teachers' well-being, work satisfaction, and professional development by 

putting these administrative techniques into practice.  

 

5.2. Policy Reforms  

 

To solve the complex issues Bengaluru's private unaided school teachers confront, policy changes are needed. 

To guarantee that teachers are paid fairly and competitively, comprehensive steps must be done to reevaluate 

and rethink compensation arrangements. To attract and retain skilled educators, policy interventions should 

also prioritize the establishment of job security measures and clear career growth pathways. Resolving 

problems associated with an overwhelming amount of work requires legislative frameworks that control class 

sizes and provide rules for an equitable allocation of administrative duties. The implementation of regulations 

that allot funds for teacher training programs and offer incentives for the adoption of cutting-edge teaching 

techniques can help overcome the issues associated with technological integration. It is recommended that 

policymakers take into account the implementation of guidelines aimed at fostering positive parent-teacher 

relationships by encouraging mutual understanding and reasonable expectations.Bengaluru's education 

authorities can provide a supporting framework that tackles the difficulties experienced by teachers in private 

unaided schools by implementing specific policy reforms. This will ultimately improve the quality of 

education in the region. 

 

5.3.Professional development initiatives  

 

It becomes clear that professional development is essential to reducing the difficulties Bengaluru's private 

unaided school teachers confront. To improve teachers' abilities and resilience, it is essential to provide them 

with specialised and easily available professional development opportunities, considering the demands of 

their line of work. Comprehensive training on efficient workload management, successful technology 
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integration techniques, and direction on handling challenging parent-teacher relations should all be part of 

the initiatives. Providing financial assistance for professional development activities can enable educators to 

pursue lifelong learning, particularly in light of issues with insufficient remuneration. In order to address the 

particular contextual challenges faced by private unaided school teachers in Bengaluru, school administrators 

and education policymakers should work together to design and implement sustainable professional 

development programs. This will help to foster a more competent and adaptive teaching community. 

 

5.4. Mental health support systems  

 

In order to address the mental health consequences of the issues experienced by private unaided school 

teachers in Bengaluru, it is imperative to establish effective mental health support services. Acknowledging 

the strains brought on by an excessive workload, insufficient pay, and employment instability, educational 

institutions ought to take preventative steps including offering mental health courses, counselling services, 

and private support systems. These support networks can give educators stress-reduction methods, coping 

mechanisms, and a secure environment in which to talk about their difficulties. Furthermore, it is critical to 

foster an atmosphere of open communication and lessen the stigma associated with mental health in 

educational settings. Schools can foster a more robust and healthy teaching community in Bengaluru's private 

independent schools by placing a high priority on the mental health of their faculty members and providing 

them with focused support. 

 

6. Conclusion  

6.1. Summary of findings  

A wide range of intricate problems that have a big influence on the professional life of Bengaluru's private 

unaided school teachers have been revealed by research on the difficulties they face. A common worry that 

surfaced was an excessive workload, with administrative responsibilities and big class sizes being major 

contributors to elevated stress levels. Two major factors that have been found to influence work satisfaction 

and retention are inadequate compensation and job instability. Stress levels were increased by difficulties 

integrating technology and the intricacies of parent-teacher relationships. Together, these issues have an 

influence on teachers' mental health and general wellbeing, highlighting the necessity of focused solutions. 

The results highlight the significance of introducing administrative tactics, policy modifications, and strong 

support networks to establish a more encouraging and long-lasting educational atmosphere in Bengaluru's 

private unaided schools. Moreover, professional development programs designed to tackle these issues are 

crucial for improving the abilities and flexibility of educators. 

6.2. Implications for educational stakeholders  

The research on the difficulties experienced by Bengaluru's private unaided school instructors has important 

ramifications for a range of educational stakeholders. To foster a positive learning environment, school 

administrators ought to think about putting administrative tactics into practice, such as maximizing 

workloads and guaranteeing equitable remuneration. These difficulties should be considered by 

policymakers when they implement changes that deal with problems like employment instability and 

encourage harmonious teacher-parent relationships. The consequences for mental health also underscore the 

necessity of strong support networks in schools, highlighting the value of counselling services and tools for 

stress management. Programs for professional development designed specifically to address these issues can 

improve the abilities and flexibility of teachers. In the end, Bengaluru's educational stakeholders must 

cooperate to create an atmosphere that puts teachers' well-being, job happiness, and ongoing professional 

development at private unaided schools.  
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6.3. Future Research Directions  

To improve our comprehension and guide focused actions, future studies on the difficulties faced by private 

independent school instructors in Bengaluru should focus on a number of important areas. First off, 

administrators and legislators would benefit greatly from a study of the long-term effects of issues found on 

teacher retention and turnover rates. Furthermore, evaluating the efficiency of particular professional 

development programs and support networks in reducing these obstacles may help direct the application of 

evidence-based treatments. Subsequent studies may also examine the impact of socioeconomic and regional 

differences on the types and degrees of difficulties that teachers encounter in various Bengaluru districts.  

Furthermore, examining the viewpoints of parents and students in addition to teacher experiences may help 

to get a more thorough knowledge of the dynamics that exist in private unaided schools. Finally, long-term 

research that documents shifts in difficulties and their effects over time would provide a dynamic viewpoint 

that would guide current initiatives to build a more encouraging and long-lasting learning environment in 

Bengaluru. 
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