
www.ijcrt.org                                              © 2023 IJCRT | Volume 11, Issue 12 December 2023 | ISSN: 2320-2882 

IJCRT2312671 International Journal of Creative Research Thoughts (IJCRT) www.ijcrt.org g12 
 

 Empowering Women in the Hills: An Analysis of 

Non-Governmental Organizations' Interventions 

in Women Empowerment in Himachal Pradesh 
1Itika, 2Prof. Anupama Singh  

1Ph. D Research Scholar, 2Professor 
1Department of Public Administration   

1Himachal Pradesh University, Shimla, Himachal Pradesh, India  

 

Abstract:  The purpose of this research paper is to examine how non-governmental organizations 

(NGOs) in the Indian state of Himachal Pradesh support women's empowerment. Because of the distinct 

socioeconomic and geographic features of Himachal Pradesh, women face a variety of opportunities and 

problems. For this reason, it is critical to assess the NGO initiatives that have been put in place to improve the 

status and agency of women in the area. The study uses a thorough methodology, integrating qualitative and 

quantitative techniques, to evaluate the effects of different projects run by non-governmental organizations in 

Himachal Pradesh. 

Index Terms - Women empowerment, Non-Governmental Organizations, Himachal Pradesh, Gender 

Equality, Socio-economic Development. 

I. INTRODUCTION 

 

Situated amidst the Himalayan range, Himachal Pradesh presents unique geological and cultural 

characteristics. The state is scenically beautiful, but women in it confront obstacles in the areas of health, 

education, employment, and gender-based violence. NGOs have been essential in tackling these problems and 

promoting women's empowerment. 

Women have long been accorded a particular place in our culture. Today's women are making more 

strides and proving themselves in every field, including politics, health, business, government, education, and 

domestic work as well as agriculture. Any progressive society must priorities the empowerment of women, 

and no country can claim to be developed if its majority population is denied access to fundamental rights and 

opportunities. Women have historically lagged behind men due to traditional male domination and a lack of 

equal opportunities in the political, social, and economic realms of life. While the number of females enrolled 

in schools has contributed to a rise in the literacy rate, there is cause for concern over the dropping child sex 

ratio and rising rate of crimes against women. While women face similar issues across the nation, in the hill 
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states, these issues are exacerbated by societal taboos, historical norms, and unique topography and 

geographical conditions. 

Himachal Pradesh has made several efforts to provide women more influence in all areas of life. The 

state administration has initiated cash incentive programmes for the protection of female children in an effort 

to improve the sex ratio. Some panchayats have already benefited from a plan that incentivizes gramme 

panchayats for maintaining a favorable sex ratio. Methods that are both punitive and motivational have been 

initiated. The journey towards women's empowerment in hill states like Himachal Pradesh is not easy, despite 

numerous positive attempts, because of challenging topographical conditions. Himachal Pradesh has made 

several efforts to provide women more influence in all areas of life. The state administration has initiated cash 

incentive programmes for the protection of female children in an effort to improve the sex ratio. Some 

panchayats have already benefited from a plan that incentivizes gramme panchayats for maintaining a 

favorable sex ratio. Methods that are both punitive and motivational have been initiated. The journey towards 

women's empowerment in hill states like Himachal Pradesh is not easy, despite numerous positive attempts, 

because of challenging topographical conditions.  

II. ROLE OF NGOS IN WOMEN EMPOWERMENT  

 

Women who were involved in NGOs were able to enter the social and political arena, something that the 

public and private sectors did not readily allow. Many non-governmental organizations that aim to reduce 

poverty among women also priorities women's rights advocacy. These have had a significant impact on 

women's life. The enforcement of legally granted rights in India is mostly the responsibility of NGOs. NGOs 

also contribute significantly and meaningfully to the advancement of women's self-employment through the 

following methods: 

 NGOs give impoverished women options for self-employment and training in order to elevate their 

social and economic standing. In order to raise the quality of life for the impoverished women, they 

also teach them to be frugal and creditworthy. 

 NGOs collaborate with women to raise knowledge of their legal rights. Additionally, they offer group 

loans for the purchase of land. 

 Giving impoverished people power is the goal of fair trade, which is a relative word. NGOs seek to 

reduce the number of middlemen and guarantee that producers are paid fairly for their labour. They 

assist this process by acting as facilitators. 

 Credit provision opens the door to empowerment and social justice. NGOs specifically target and 

assist women by offering finance because they have a track record of being better debt payers. 

 Considering the current level of economic liberalisation, non-governmental organisations are also 

engaged in providing self-employed women with technology, knowledge, training, and managerial 

skills. 
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Women Self Help Groups (SHGs), which unite women from all walks of life to fight for their cause, 

have been acknowledged as a successful tactic for the empowerment of women in both rural and urban 

settings. SHGs address a range of topics, including microcredit applications, income production, forestry, 

health, and nutrition. NGOs engage in the following initiatives to empower women because economic 

empowerment is a critical component of total women's empowerment: 

 Educating and raising awareness among women, particularly those living in rural areas; 

 Encourages the government's initiatives to empower women; 

 Encourages women to use information and communication technology (ICT) to gain more influence; 

 Develops women's leadership skills and makes sure they take part in their own empowerment. 

 Evaluates the effects of policy decisions impacting women and speaks up for rural women's issues 

with relevant authorities. 

 Organises the best possible resources, prepares, and carries out projects related to women's 

empowerment. 

        Furthermore, those involved in social work and in volunteering should be given publicly available 

resources like training programmes and mentoring services to support the establishment of NGOs. 

Establishment of more NGOs will help in effectively fight against the issues faced by women. Overall, NGOs 

seem to have significant role in bringing drastic changes in the life style of women. They are quite successful 

in making women to become independent and self-motivated and take their own decisions in matters 

concerning them. They have also contributed in increasing the literacy level and health of women. The 

situation on the ground is remains dismal despite the efforts of non-governmental organizations (NGOs) to 

empower women. Many women lack the authority or independence to make decisions or use their own money 

anyway they like. On this front, much more work still has to be done. The government must play a major role 

in this regard. NGOs are limited to assisting the government in its endeavors. The government needs to put 

more effort into empowering vulnerable and underprivileged women, particularly in rural regions, and into 

giving education. 

NGOs should keep up their efforts to advance women's causes in all spheres of society, including social, 

educational, economic, and domestic, in order to bring about gender equality. In the absence of significant 

progress on these fronts, comprehensive women's empowerment will remain unattainable. NGOs has the 

requisite ability to drive change on these fronts. 

III. OBJECTIVES 

 To analyse the socio-economic context of women in Himachal Pradesh. 

 To evaluate the nature and scope of interventions by NGOs in women empowerment. 

 To assess the impact of NGO initiatives on women's lives in the region. 
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IV. LITERATURE REVIEW 

The literature on women's empowerment, the function of non-governmental organisations in development, 

and particular research pertaining to women's issues in Himachal Pradesh is examined in this section. It seeks 

to offer a theoretical framework for comprehending the background of women's empowerment and the 

function of non-governmental organisations in promoting change. Suman Kumari · Vasu Siotra (2023), 

Globally, women's empowerment and gender equality have been at the top of the agenda. The United Nations 

has included achieving gender equality and empowering all women and girls as one of its Sustainable 

Development Goals (SDG5). To address gender inequality, numerous global, regional, and local initiatives 

and attempts have been made. Because of the patriarchal mentality, women in India have faced discrimination 

and stereotypes from ancient times. Women have experienced societal ills like sati, the purdah system, female 

infanticide, feticide, dowry, and domestic abuse. P. Wood et. Al. (2022), said that a variety of interest groups, 

including writers, researchers, feminist professors, and non-governmental organisations (NGOs), have been 

paying more and more attention to the topic of women's empowerment.  Minisha Gupta (2022), stated that 

the nation's progress and development depend on the empowerment of women. The purpose of this study is 

to determine how non-governmental organisations (NGOs) might support women's empowerment by 

providing them with immediate livelihood opportunities. Although women possess the creativity to launch 

their own business, they are unable to take advantage of the chances due to male domination, a lack of 

education, and inadequate government backing. Abhinandan Kulal (2021), Despite the fact that the 

government has launched numerous programmes aimed at empowering minority women, it is debatable 

whether these programmes have been successful. Financial support is the only way to become financially 

independent and self-reliant, which are prerequisites for a powerful tool for perfect empowerment. 

V. METHODOLOGY 

A combination of approaches, including case studies, interviews, and surveys, has been used. Women who 

have benefited from NGO programmes, NGO employees, and government officials have provided primary 

data. We have acquired secondary data from published reports, government documents, and already-published 

materials. For the survey, a representative sample of women from the Himachal Pradesh district of Shimla 

has been chosen. For in-depth interviews and case studies, the four NGOs that are active in the state have 

been specifically chosen. 

VI. IMPACT ASSESSMENT 

Particularly in rural areas, NGOs are essential to the social and economic development of Himachal 

Pradesh. Numerous NGOs put in a lot of effort to improve society for different groups of people. Like many 

other Indian states, Himachal Pradesh is home to a large number of non-governmental organizations (NGOs) 

that work in a variety of sectors, such as human rights, education, health, the environment, and rural 

development. Through their good deeds over the past few decades, several NGOs in India have grown and 

strengthened. Only a small percentage of people have affected society, yet some are still hardworking and 

involved in the community. Some of the leading NGOs in Himachal Pradesh wish to advance to a point where 

the Indian society has acknowledged their work. 
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 Ruchi NGO: RUCHI could be a non-political, non-profit organization committed to the events of 

rural India. RUCHI began in October 1980 in a remote village in Chopal within the Shimla District. It 

was registered under The Societies Registration Act of 1860 in 1983. Its headquarters are now at 

Bandh, a tiny village within the Himalayan foothills of Himachal Pradesh State, Northern India. 

RUCHI is currently working in over 100 villages within the steep mountainous terrain of the Sirmour 

and Solan districts. The major focus areas for RUCHI are sustainable management of natural 

resources, Promotion of rural technologies, Health care Education and awareness generation and 

Micro-credit for village projects. 

 Human Hope Foundation: Human Hope Foundation is a professionally run non-governmental 

organisation (NGO) that aims to comprehensively address the various issues the underprivileged face. 

Their complete system includes Remedial Education, Medical Relief and Livelihood opportunities for 

the needy. They have a comprehensive approach that includes providing remedial education, medical 

relief, and livelihood opportunities for the underprivileged. 

 Incredible Himachal NGO: “Incredible Himachal” (Society for Financial Aid & Environment) was 

founded on 18 October 2010 in Shimla, Himachal Pradesh. Our main motto is to spread attention 

among the people regarding the Environment, heating, and Pollution and also create efforts to promote 

cultural preservation, science, literature, Tribal heritage, and rural development an Awareness Camp 

on “Tree Plantation” by Incredible Himachal at Mandi during International Shivratri Fair-2012. The 

Society for Social Welfare & Environment, Incredible Himachal, celebrated its First Foundation Day 

on October 10th, 2011, at Kohbag in Shimla. Incredible Himachal has made remarkable progress in 

rural areas of Himachal Pradesh within a year, aiming for the social upliftment of rural communities. 

On their first foundation day, the organization ran a cleaning campaign in public places, collecting 

garbage and disposing of it by burning it. 

 Gunjan Organization for Community Development: GUNJAN Organisation for Community 

Development established in the year 2003 and actively provides community services in the domain of 

Public Health, i.e. HIV/AIDS Prevention, Care, Support & Treatment, Drug and Alcohol Prevention, 

Treatment and Rehabilitation of people addicted to drugs, ageing and services to senior citizens, 

Empowering Women; and Education of Women and Children. The organization’s goal is to empower 

and unite children, youth, women, and the community as a whole in fighting illiteracy, lack of 

knowledge, gender inequality, health problems (especially STI/RTI and HIV/AIDS), and harmful drug 

and alcohol addiction. Their ultimate aim is to prevent crime. 
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VII. MAJOR FINDINGS 

 It has been noted that NGOs are unable to carry out community development programmes successfully 

as a result of inadequate financial planning strategies. 

 It has been discovered that NGOs lack a standardised legal mechanism to address their financial 

difficulties. As a result, the environment for NGOs' ability to survive may be precarious. 

 Owing to the short-term nature of projects, it is discovered that NGOs do not prioritise funding staff 

retention programmes or the development of human resource capability. 

 NGOs encounter the difficulty of keeping on board new hires until the project is finished since 

departing employees often quit the organisation before the project is finished. 

 It has been noted that the ability to offer competitive perks and strong incentives to staff members has 

a negative impact on both their performance and morale. Salary, incentives, and other benefits are paid 

from donations or proceeds from the work that non-governmental organisations accomplish. These 

sources are typically insufficient to offer employees the advantages that they expect. 

 Research indicates that NGOs' insufficient HR management practices have an impact on workers' and 

organisations' overall performance. 

 Frequently, it is discovered that certain non-governmental organisations (NGOs) misuse their 

resources, sometimes with the help of its board members who make use of those resources. This 

occurred as a result of NGOs' inadequate governance tactics. 

 Fewer NGOs recognise the need of good governance and acknowledge it as a foundation for their 

transparency and accountability. 

 Implementing developmental programmes at the grassroots level in rural areas is hampered by 

inadequate networking and communication infrastructure. 

 Implementing developmental programmes at the grassroots level in rural areas is hampered by 

inadequate networking and communication infrastructure. 

 The study reveals that the involvement of political and civic leaders at the local or regional level 

significantly impedes the ability of non-governmental organisations to function. 

 Group dynamics and interpersonal conflicts pose a significant challenge to the execution of non-

governmental organisations' developmental programmes. 

Based on the answers to this question and the research conducted, it is calculated that you too have 

administrative, HR-related, financial, and other issues that prevent NGOs from operating profitably and 

successfully in a certain area. Inadequate transport and infrastructure, a pessimistic attitude towards 

development, people's blind faith, and other issues all pose significant obstacles to the successful execution 

of NGOs' programmes in Himachal Pradesh. 
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VIII. CHALLENGES AND OPPORTUNITIES 

For NGOs operating in India, there are several reasons why working on women's empowerment projects 

can be difficult. Some major obstacles they might encounter are as follows: 

 Lack of Funding: NGOs may encounter difficulties in obtaining sufficient money to bolster their 

programmes aimed at women's empowerment, so impeding their capacity to expand their outreach 

and maintain the programmes over an extended period. 

 Limited Access to Resources: NGOs might not have as much access to people, technology, or 

transportation as they would like, which could hinder their capacity to carry out their programmes as 

effectively and efficiently as possible. 

 Cultural Barriers: When working on women's empowerment projects, NGOs may run into cultural 

obstacles since some communities may be resistant to reforms that go against established gender roles 

and customs. 

 Lack of Awareness: It's possible that some women are unaware of the assistance and services that 

non-governmental organisations provide, which may restrict their access to and utilisation of these 

resources. 

 Resistance from Family and Community Members: When women attempt to participate in NGOs' 

programmes, they may encounter resistance from family and community members, which might limit 

their capacity to take use of the services and assistance offered. 

 Limited Government Support: NGOs may have trouble getting the government to back their 

women's empowerment programmes, which can make it harder for them to expand and reach more 

people. 

 Limited Capacity: NGOs might not be able to help a lot of women, especially in rural and isolated 

locations, with services and support. 

 Limited Access to Education and Training: The lack of education and training opportunities for 

many Indian women may restrict their capacity to take use of the services and programmes provided 

by NGOs. 

 Language Barriers: When dealing with women from a variety of linguistic origins, NGOs may 

encounter language hurdles that impede their capacity to effectively communicate and provide 

services that are sensitive to cultural differences. 

 Sustainability: Long-term viability of NGOs' women's empowerment programmes may be a 

challenge, especially if they are dependent on outside financing or don't have a viable business plan. 

 Political Instability: NGOs working on women's empowerment programmes may confront logistical 

and security issues due to political instability and violence in some parts of India. 

 Limited Access to Healthcare: It's possible that many Indian women lack access to basic healthcare 

services, which can restrict their capacity to take use of NGOs' services and programmes that prioritise 

the health and wellbeing of women. 
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A multifaceted strategy is needed to solve these difficulties, one that includes forming alliances and 

networks, promoting laws that assist in the empowerment of women, and tackling structural problems like 

gender inequality, poverty, and limited access to healthcare and education. 

 The government ought to relax the guidelines governing grants-in-aid and authorise sufficient funding 

in accordance with non-governmental organisations' needs. 

 Appropriate rules pertaining to NGOs' HR procedures and policies should exist. 

 A commission of inquiry or committees should be appointed to verify that money and other resources 

are not being misused. 

 NGOs should make every effort to prevent politics from interfering with their daily work. 

 The most recent technological advancements, such as websites and the Internet, should be used to 

enhance communication and raise money. 

 NGOs with surplus assets and resources can use them to raise income levels. Higher income levels 

can be used to pay staff members well and offer them alluring short-term perks, keeping them with 

the company for extended periods of time. 

 Creative regional fixes for regional issues consistently get attention and backing from the populace. 

In order for NGOs to plan, carry out, and assess the success of developmental initiatives, as well as to 

gain access to local resources, they must, therefore, make false claims about the establishment of 

community institutions and the training of locals. 

IX. CONCLUSION 

In conclusion, the research paper delves into the critical role that Non-Governmental Organizations (NGOs) 

play in empowering women in the hilly region of Himachal Pradesh. Through a comprehensive analysis of 

various interventions, initiatives, and programs, it becomes evident that NGOs contribute significantly to the 

enhancement of women's status, agency, and overall empowerment in this unique geographical context. The 

findings underscore the multifaceted nature of empowerment efforts, encompassing education, skill 

development, healthcare, and socio-economic initiatives. NGOs in Himachal Pradesh are actively involved in 

bridging gaps, addressing challenges, and creating an enabling environment for women to thrive. By fostering 

education and skill acquisition, these organizations equip women with the tools needed to break the shackles 

of traditional norms and contribute meaningfully to their communities. 

However, challenges persist, including cultural barriers, limited resources, and the need for sustained efforts 

to bring about lasting change. The research emphasizes the importance of continued collaboration between 

NGOs, government bodies, and local communities to amplify the impact of women empowerment initiatives. 

Furthermore, a holistic approach that considers the unique socio-economic and cultural dynamics of the hilly 

terrain is essential for designing effective programs. 

In essence, the study affirms the significance of NGO interventions in empowering women in Himachal 

Pradesh's hills and highlights the need for ongoing research and evaluation to refine strategies and address 

emerging challenges. As we move forward, it is crucial for stakeholders to recognize the achievements made, 

learn from the experiences documented, and collectively work towards creating a more equitable and 

empowered future for women in the region. 
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