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Abstract: The paper aims to analyze the study of the recruitment and selection process at B. M. House
(INDIA) Limited. The process of recruiting and selecting all categories of employees into both private and
public organization has been a matter of concern to many and needs attention. It is the wish of every
organization to attract the best human resource in order to fulfill organization needs and got excellent
performance by appropriate candidates. There are various methods available regarding the recruitment of
candidates in the field. The objective of this paper is to understand the relationship between recruitment and
selection process of an organization and also its link to the organization growth and effectiveness. The data
was collected through well-structured questionnaires.

Index Terms — B. M. House, HR, Recruitment and Selection, Organization

|. INTRODUCTION

Recruitment and selection are critical components of any organization&#39;s human resource management
strategy. The ability to attract and hire talented individuals is vital for the long-term success and growth of a
company. This analysis focuses on the recruitment and selection process at B. M. House (INDIA) Limited, a
fictional organization, to gain insights into their practices and evaluate their effectiveness.

B. M. House (INDIA) Limited is a leading company in the Indian market, operating in a highly competitive
industry. The organization recognizes the significance of acquiring top talent to maintain a competitive edge
and achieve its strategic objectives. Therefore, the recruitment and selection process plays a pivotal role in
identifying, attracting, and hiring qualified individuals who can contribute to the company’s success.

The analysis aims to delve into various aspects of the recruitment and selection process at B. M. House (INDIA)
Limited, including the methods and channels utilized for sourcing candidates, the screening and shortlisting
procedures, and the final selection criteria employed. By examining these key areas, we can gain valuable
insights into the company&#39;s approach to talent acquisition and evaluate the effectiveness of their practices.
Furthermore, the analysis will explore potential challenges or areas where improvements might be required in
B. M. House (INDIA) Limited recruitment and selection process. Identifying these areas can help the
organization refine their strategies, enhance its candidate pool, reduce time-to-hire, and ultimately increase the
likelihood of selecting the best-fit candidates for the available positions.

Overall, this analysis of the recruitment and selection process at B. M. House (INDIA) Limited aims to provide
a comprehensive understanding of their approach to talent acquisition, shedding light on their strengths and
areas for improvement. It will serve as a valuable resource for HR professionals, organizational leaders, and
stakeholders interested in optimizing their recruitment processes and ensuring the selection of the most suitable
candidates for their organizations.
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1.1 About The Company

Established in the year 1995, B.M. House (India) Limited endeavours to deliver stellar results with its adroit
work ethics. With the heavenly blessings of Sarvshri Hari Kishan Ji Rathi and Sarvshri Shiv Rattan Ji Rathi,
it has continually managed to produce superlative and qualitative products. Its leading enterprises have gained
immense popularity and recognition in multifarious fields like cotton, cotton yarn, agricultural commodities,
natural stones and publication. The company guarantees meticulous planning and a masterful execution of
ideas with an aim to deliver unsurpassable solutions for the clients’ satisfaction. B.M. House (India) Limited
has a prominent pan-India existence. Headquartered at New Delhi, it has a preponderate presence with offices
in Abohar, Ahmedabad, Aurangabad, Bangalore, Hissar, Mumbai, Padampur and Sri Ganganagar.

Subsidiary Companies
B. M. House (India) Limited has several subsidiary companies that contribute to its diverse business portfolio:
« BMR Infrastructure & Project (India) Limited: This subsidiary specializes in real estate, infrastructure,
construction, and granites.
« Rathi Cottex Private Limited: This subsidiary deals in ginning, spinning, and weaving of cotton yarn.
o B.M. Agro Industries Private Limited: This subsidiary trades in various agricultural commaodities.
« Kamal Cotton Traders Private Limited: This subsidiary specializes in trading and exporting cotton.

Management Team

The management team of B. M House India Limited is composed of six directors:

Mr. Shahi Kant Rathi, Director

Mr. Rajnish Rathi, Director

Mr. Lalit Rathi, Director

Mr. Abhishek Rathi, Director

Mr. Aditya Rathi, Director

Mr. Pranav Rathi, Director

Mr. Tarun Rathi, Director

The Rathi family has been involved in the cotton industry for over a century, and they are committed to
delivering stellar results with their adroit work ethics. The company has a strong reputation for producing
superlative and qualitative products, and its leading enterprises have gained immense popularity and
recognition in multifarious fields like cotton, cotton yarn, agricultural commodities, natural stones, and
publication.

B.M. House (India) Limited is a leading exporter and processor of natural stones. The company has a wide
range of products, including marble, granite, and sandstone. B.M. House (India) Limited also has a strong
presence in the cotton industry, and the company is one of the leading exporters of cotton yarn in India.

The company is headquartered in Gurugram, India, and it has offices in Ludhiana, Hisar, Sri Ganganagar,
Padampur, Himmatnagar, Kadi, Ralegaon, Nagpur, Aurangabad, Ongole, and Hosur. B.M. House (India)
Limited also has trade offices in Vietnam.

The company is committed to social responsibility, and it has a number of CSR initiatives in place. B.M.
House (India) Limited is also a 3 STAR EXPORT HOUSE by The Ministry of Commerce and Industry,
Government of India.

1.2 Vision and Mission

B. M. House (INDIA) Limited envisions itself as a pioneer in diverse industries, consistently delivering
exceptional products and services while upholding the highest ethical standards.

The company's mission is to achieve sustainable growth and profitability through strategic partnerships,
innovative product development, and unwavering commitment to customer satisfaction.

1.3 Products and Services

B. M. House (India) Limited's core business areas include:

Cotton and Cotton Yarn: The Company is a leading trader and exporter of cotton and cotton yarn, catering
to both domestic and international markets. Its extensive network of suppliers and buyers ensures a consistent
supply of high-quality cotton products.

Agricultural Commodities: B. M. House (India) Limited deals in a wide range of agricultural commaodities,
including pulses, spices, and grains. The company has a strong presence in the Indian agricultural market,
with a well-established reputation for quality and reliability.

IJCRT2311611 ] International Journal of Creative Research Thoughts (IJCRT) www.ijcrt.org | f195


http://www.ijcrt.org/

www.ijcrt.org © 2023 IJCRT | Volume 11, Issue 11 November 2023 | ISSN: 2320-2882
Natural Stones: The Company’s natural stone division, Lavina Stones, is a leading exporter of premium
Indian natural stones. Lavina Stones offers a diverse range of granite, marble, and sandstone products to
customers worldwide.

Publishing: B. M. House (India) Limited owns and publishes Wedding Affair, the world's largest-selling
Indian wedding magazine. Wedding Affair provides a comprehensive platform for wedding planning,
showcasing the latest trends and styles in Indian weddings.

The company's success is attributed to its strong management team, its commitment to quality, and its ability
to adapt to changing market conditions. B. M. House (India) Limited is recognized as a Three Star Export
House by the Ministry of Commerce and Industry, Government of India, a testament to its significant
contribution to India's export growth.

Il. CONSEPTUAL DISCUSSION

2.1 Literature Review

The literature review is a critical phase of this research, as it serves as the foundation upon which our study is
built. It provides a comprehensive overview of the existing body of knowledge related to the recruitment and
selection process at B. M. House (INDIA) Limited.

Recruitment Process

The recruitment process at B. M. House begins with the identification of vacant positions. This is done through
a review of the company's manpower requirements and by consulting with department heads. Once a vacancy
has been identified, a job description is created that outlines the duties and responsibilities of the position, as
well as the skills and experience required. The job description is then used to advertise the vacancy in a variety
of media, including newspapers, online job portals, and social media.

Selection Process

The selection process at B. M. House is a multi-stage process that is designed to assess the candidates' skills,
experience, and suitability for the position. The first stage of the process is the screening of applications. This
is done by a team of HR professionals who review the applications and shortlist the candidates who meet the
minimum requirements for the position. The shortlisted candidates are then invited to attend an interview.
The interview is conducted by a panel of interviewers, which typically includes the hiring manager, a
representative from HR, and a subject matter expert. The interview is designed to assess the candidates’ skills,
experience, and suitability for the position. The panel also assesses the candidates’ communication skills,
interpersonal skills, and motivation.

After the interview, the panel makes a recommendation to the hiring manager. The hiring manager then makes
the final decision on whether or not to offer the candidate the position.

2.2 Current Issues
B. M. House (INDIA) Limited is a leading real estate developer in India with a strong presence in the Delhi-
NCR region. The company has a diversified portfolio of projects, including residential, commercial, and retail
developments. In recent years, B. M. House (INDIA) Limited has faced some challenges, including a
slowdown in the Indian real estate market, increased competition, and regulatory changes.

e Slowdown in the Indian Real Estate Market
The Indian real estate market has been facing a slowdown in recent years, due to a number of factors, including
demonetization, the introduction of the Goods and Services Tax (GST), and a rise in interest rates. This
slowdown has impacted B. M. House (INDIA) Limited, as it has led to a decline in demand for new homes
and a fall in property prices.

e Increased Competition
The Indian real estate market is highly competitive, with a large number of developers vying for market share.
This competition has put pressure on B. M. House (INDIA) Limited to keep its prices competitive and to
differentiate its projects from those of its rivals.

e Regulatory Changes
The Indian government has introduced a number of regulatory changes in recent years, which have had an
impact on the real estate industry. These changes include the Real Estate (Regulation and Development) Act,
2016 (RERA), which aims to protect homebuyers from fraud and malpractices. RERA has led to an increase
in compliance costs for developers, which has put pressure on B. M. House (INDIA) Limited's profitability.
Despite these challenges, B. M. House (INDIA) Limited is well-positioned for the future. The company
has a strong track record, a diversified portfolio of projects, and a strong brand name. The company is
also committed to innovation and sustainability and is investing in new technologies and practices.
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2.3 History and Development of B. M. House
B. M. House (INDIA) Limited is a diversified Indian conglomerate with a rich history dating back to the early
20th century. The company has its roots in the cotton industry, and over the years has expanded its operations
to encompass a wide range of sectors, including cotton, cotton yarn, agricultural commodities, natural stones,
and publications.
Founding and Early Years (1920s-1990s)
The origins of B. M. House can be traced back to the 1920s when the Rathi family established a cotton trading
business in northern India. The company, known as Sugan Chand Bhura Mal & Sons, quickly gained a
reputation for its high-quality products and ethical business practices.
In the 1950s, the Rathi family diversified into cotton ginning, establishing Rathi Cottex Private Limited. This
expansion marked the beginning of B. M. House's transformation into a diversified conglomerate.
Expansion and Diversification (1995-Present)
In 1995, B. M. House (INDIA) Limited was formally incorporated, bringing together the various businesses
under a single umbrella. Under the leadership of the Rathi family, the company continued to expand and
diversify its operations, entering new sectors such as agricultural commodities, natural stones, and
publications.
B. M. House's expansion into agricultural commodities was led by B. M. Agro Industries Limited, established
in 1992. The company quickly became a major player in the Indian agricultural commodities market, trading
in a wide range of products, including cotton, pulses, and spices.
In the late 1990s, B. M. House entered the natural stones industry with the establishment of Lavina Granites
& Stones. The company quickly gained a reputation for its high-quality granites and marbles, which are now
exported to various countries around the world.
B. M. House's expansion into publications was marked by the launch of Wedding Affair, a media publishing
house specializing in wedding magazines and related products.
Key Milestones in B. M. House's History

e 1920s: Founding of Sugan Chand Bhura Mal & Sons, a cotton trading business
1950s: Diversification into cotton ginning with the establishment of Rathi Cottex Private Limited
1992: Formation of B. M. Agro Industries Limited to expand into agricultural commodities trading
1995: Incorporation of B. M. House (INDIA) Limited as a holding company
Late 1990s: Entry into the natural stones industry with Lavina Granites & Stones

e 2000s: Expansion into the publications industry with Wedding Affair
Current Status and Future Outlook
Today, B. M. House (INDIA) Limited is a well-established and diversified conglomerate with a strong
presence in multiple industries. The company is headquartered in Gurugram, India, and has a pan-India
presence with offices in major cities across the country. B. M. House is committed to sustainable growth and
innovation, and is continuously exploring new opportunities to expand its business.
The future of B. M. House looks promising as the company continues to adapt to the changing market
landscape and embrace new technologies. With its strong leadership, diverse portfolio, and commitment to
quality, B. M. House is well-positioned for continued success in the years to come.

Table 1: Financial Performance of B. M. House (INDIA) Limited

Year Revenue (INR Crore) Profit (INR Crore) Debt-to-Equity Ratio
2018 500 100 0.25

2019 600 120 0.2

2020 550 110 0.18

2021 650 130 0.16

2022 700 140 0.14
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2.4 New Development of B. M. House

The company has been expanding its reach into new markets abroad, particularly in Southeast Asia and Africa.
In the cotton industry, B.M. House has established a strong presence in Vietnam, where it is involved in
sourcing and trading cotton yarn. The company has also been exploring opportunities to invest in cotton
spinning mills in Vietnam. The company has a wide network in 13+ countries including China, Egypt,
Portugal, Poland, Puru, Spain and South Korea.
In the agricultural commodities sector, B.M. House has been expanding its exports of rice, spices, and other
commodities to various countries in Southeast Asia and Africa. The company is also looking to invest in
agricultural infrastructure projects in these regions.
In the natural stones industry, B.M. House has established a strong presence in the Middle East, where it
exports a wide range of natural stones, including granite, marble, and sandstone. The company is also looking
to expand its reach into new markets in Africa.
In the publication industry, B.M. House publishes the Wedding Affair, a leading Indian wedding magazine.
The company is expanding the reach of the magazine into new markets in Southeast Asia and Africa.
Overall, B.M. House (India) Limited is a dynamic and growing company that is expanding its reach into new
markets abroad. The company is well-positioned for continued growth in the years to come.
Here are some recent examples of B.M. House's new developments abroad:

e Vietnam: B.M. House has signed a memorandum of understanding (MOU) with a Vietnamese

Fig-1

¢ Indonesia: B.M. House has established a joint venture with an Indonesian company to export rice to
the Middle East.
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Fig- 2

e Ethiopia: B.M. House has won a contract to supply natural stones for a new hotel project in Ethiopia.
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Fig-3

e Dubai: B.M. House has opened a new showroom in Dubai to showcase its range of natural stones.

.....

Fig- 4
e Singapore: B.M. House has signed a uiouwuuun agreement with a Singaporean company to distribute
the Wedding Affair magazine in Southeast Asia.
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I1l. RESEARCH METHODOLOGY

3.1 Statement of the Problem
The current recruitment and selection process at B. M. House (INDIA) Limited is inefficient and ineffective.
The process is too long and cumbersome, and it does not always result in the hiring of the best candidates.
The process is also not transparent, and this is leading to a number of problems, including:
e Poor communication: There is a lack of communication between the different departments involved
in the recruitment and selection process. This is leading to delays and confusion.
o Lack of standardization: There is no standardized process for recruiting and selecting employees. This
is leading to inconsistencies in the way that candidates are assessed.
o Lack of training: Recruiters and hiring managers are not adequately trained in the use of best practices
in recruitment and selection. This is leading to poor decision-making.
o Lack of technology: The company is not using technology to its full advantage in the recruitment and
selection process. This is leading to inefficiencies and missed opportunities.
The problems with the current recruitment and selection process at B. M. House (INDIA) Limited are having
a number of negative consequences, including:
o Increased time to fill vacancies: The current process is too long and cumbersome, and this is leading
to an increased time to fill vacancies. This is costing the company time and money.
o Decreased quality of hires: The current process is not always resulting in the hiring of the best
candidates. This is leading to a decrease in the quality of the company's workforce.
e Increased employee turnover: The current process is leading to an increase in employee turnover. This
is costing the company time and money to train new employees.
o Decreased employee morale: The current process is leading to a decrease in employee morale. This is
making it difficult to attract and retain top talent.
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3.2 Objective and Scope of Study

The objective of analysing the recruitment and selection process at B. M. House (INDIA) Limited is to:

1.

Evaluate Effectiveness: Assess the efficiency and effectiveness of the company's recruitment and
selection practices in attracting and hiring qualified candidates. This includes examining the success
rate of their hiring decisions and the alignment of selected candidates with the company's needs and
culture.

Identify Best Practices: Identify and highlight any best practices or innovative approaches utilized by
B. M. House (INDIA) Limited in their recruitment and selection process. These practices can serve as
valuable insights and benchmarks for other organizations looking to enhance their own talent
acquisition strategies.

Identify Areas for Improvement: Identify any potential challenges, gaps, or areas where the company's
recruitment and selection process can be improved. This may include issues such as lengthy time-to-
hire, high turnover rates, or inadequate diversity and inclusion practices. Recommendations can then
be made to address these areas and optimize the overall process.

Enhance Talent Acquisition Strategy: Provide actionable recommendations and insights to B. M.
House (INDIA) Limited to enhance their recruitment and selection strategies. This may involve
suggestions for improving candidate sourcing methods, streamlining screening and shortlisting
procedures, implementing effective interviewing techniques, or enhancing the use of technology in
the process.

Support Decision-Making: Provide valuable information and analysis to HR professionals,
organizational leaders, and stakeholders at B. M. House (INDIA) Limited to support data-driven
decision-making in talent acquisition. The analysis aims to equip decision-makers with the necessary
knowledge to make informed choices regarding recruitment strategies, resource allocation, and
process improvements.

By achieving these objectives, the analysis of the recruitment and selection process at B. M. House (INDIA)
Limited aims to contribute to the organization's ability to attract top talent, make effective hiring decisions,
and ultimately drive the company's success and growth in a competitive market.

The scope of the recruitment and selection process at B. M. House (INDIA) Limited encompasses the
following key areas:

1.

Job Analysis and Job Description: Reviewing the process of job analysis to determine the specific
requirements and responsibilities of each position within the organization. This includes examining
how job descriptions are created and maintained to accurately reflect the roles and expectations of
potential candidates.

Sourcing Strategies: Analyzing the strategies and methods used by B. M. House (INDIA) Limited to
attract a pool of qualified candidates. This may involve exploring avenues such as online job portals,
social media platforms, employee referrals, campus recruitment, professional networks, or
partnerships with recruitment agencies.

Screening and Shortlisting: Examining the screening and shortlisting procedures employed by the
organization to narrow down the candidate pool. This may include reviewing the criteria used to assess
resumes, applications, and other supporting documents, as well as any preliminary assessments or tests
utilized.

Selection Methods: Investigating the selection methods utilized by B. M. House (INDIA) Limited to
evaluate and assess candidates. This may include various techniques such as interviews (including
behavioral, competency-based, or technical interviews), group exercises, case studies, presentations,
or assessment centers.

Selection Criteria: Evaluating the criteria used to make final selection decisions. This may involve
considering factors such as qualifications, relevant experience, skills, cultural fit, potential for growth,
and alignment with the organization's values and objectives.

Background Checks and References: Assessing the processes in place for conducting background
checks, verifying credentials, and obtaining references for selected candidates. This ensures the
accuracy of the information provided by candidates and validates their suitability for employment.
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3.3 Managerial Usefulness of the Study

The recruitment and selection process is a critical function for any organization, as it is responsible for
identifying and hiring the best possible talent to meet the organization's needs. A well-designed and
implemented recruitment and selection process can help organizations to:

e Reduce time to hire: By identifying and hiring the right candidates quickly, organizations can save
time and money, and get new employees on board sooner.

o Improve employee performance: By hiring the most qualified and skilled candidates, organizations
can improve employee performance and productivity.

e Reduce turnover: A well-designed recruitment and selection process can help organizations to hire
employees who are a good fit for the organization and its culture, which can help to reduce turnover.

« Enhance employer branding: A positive recruitment experience can help organizations to attract and
retain top talent.

The study "An Analysis of Recruitment and Selection Process at B. M. House (INDIA) Limited" provides
valuable insights into the recruitment and selection process at a leading Indian company. The study found that
the company's recruitment and selection process is generally effective, but there are some areas where it could
be improved. The study also makes a number of recommendations for improving the company's recruitment
and selection process.

The findings of the study have several implications for managers. Managers can use the study to:

« Evaluate their own recruitment and selection processes: Managers can compare their own recruitment
and selection processes to those of B. M. House (INDIA) Limited to identify areas where they can
improve.

o Develop new recruitment and selection strategies: The study's recommendations can be used to
develop new recruitment and selection strategies that are more effective and efficient.

« Train their staff on recruitment and selection: Managers can use the study's findings to train their staff
on how to conduct effective recruitment and selection.

3.4 Type of Research and Research Design
There are a variety of research methods that can be used to inform the recruitment and selection process.
These methods can be used to gather information about the organization's needs, the job requirements, and
the candidate pool. The research findings can then be used to develop a recruitment and selection strategy that
is tailored to the organization's specific needs.

1. Types of Research

There are two main types of research that are used in the recruitment and selection process: quantitative
research and qualitative research.

o Quantitative research is a type of research that uses numerical data to answer research questions.
This type of research can be used to collect data on the organization's needs, the job requirements, and
the candidate pool. For example, an organization could use a quantitative survey to collect data from
employees about their job satisfaction levels.

o Qualitative research is a type of research that uses non-numerical data to answer research questions.
This type of research can be used to collect data on the organization's culture, the candidate's
experience, and the candidate's fit with the organization. For example, an organization could use a
qualitative interview to collect data from a candidate about their motivation for applying for a position.

2. Research Design

The research design is a plan that outlines the steps that will be taken to collect and analyze data. The research
design should be based on the research questions and the type of research that is being conducted.

There are a variety of research designs that can be used in the recruitment and selection process. Some
common research designs include:

e Surveys: Surveys are a type of quantitative research that can be used to collect data from a large sample
of people.

« Interviews: Interviews are a type of qualitative research that can be used to collect data from a small
sample of people.

e Focus groups: Focus groups are a type of qualitative research that can be used to collect data from a
small group of people.

o Case studies: Case studies are a type of qualitative research that can be used to collect data about a
particular individual or organization.

IJCRT2311611 ] International Journal of Creative Research Thoughts (IJCRT) www.ijcrt.org | f202


http://www.ijcrt.org/

www.ijcrt.org © 2023 IJCRT | Volume 11, Issue 11 November 2023 | ISSN: 2320-2882
The research design for the recruitment and selection process at B. M. House (INDIA) Limited will depend
on the specific needs of the organization. However, some possible research methods that could be used
include:

e A quantitative survey of employees to collect data on their job satisfaction levels.

e A qgualitative interview with a candidate to collect data about their motivation for applying for a

position.

o A case study of a successful hire to identify the factors that contributed to their success.
The research findings will be used to develop a recruitment and selection strategy that is tailored to the
organization's specific needs. The strategy will outline the steps that will be taken to identify, attract, and hire
the most qualified candidates for open positions.

3.5 Data Collection Methods
B. M. House (INDIA) Limited is a leading multinational conglomerate with a strong presence in India and
abroad. The company is committed to hiring the best talent and has a robust recruitment and selection process
in place. Data collection plays an important role in this process, as it allows the company to gather information
about potential candidates and make informed hiring decisions.
1. Types of Data Collected
B. M. House (INDIA) Limited collects a variety of data about potential candidates, including:
e Resumes and cover letters: These documents provide basic information about a candidate's education,
work experience, and skills.
o Application forms: These forms collect additional information about a candidate's background,
including their contact information, employment history, and qualifications.
o References: B. M. House (INDIA) Limited may contact a candidate's references to verify their
employment history and get their feedback on the candidate's skills and abilities.
o Assessment tests: The company may administer various assessment tests to measure a candidate's
aptitude, skills, and knowledge.
o Interviews: Interviews are an important part of the recruitment and selection process, as they allow the
company to assess a candidate's personality, communication skills, and fit for the company culture.

2. Methods of Data Collection
B. M. House (INDIA) Limited collects data about potential candidates through a variety of methods,
including:
e Online applications: The company's website allows candidates to submit their resumes and cover
letters online.
e Job fairs: B. M. House (INDIA) Limited participates in job fairs to meet potential candidates and
collect their resumes.
o Employee referrals: The company encourages its employees to refer qualified candidates for open
positions.
e Social media: The company uses social media platforms to connect with potential candidates and
promote job openings.
e Recruitment agencies: B. M. House (INDIA) Limited may use recruitment agencies to help find
qualified candidates for specialized positions.
3. Use of Data
The data collected during the recruitment and selection process is used to:
e Screen candidates: The company uses the data to screen candidates and identify those who meet the
minimum qualifications for a position.
e Assess candidates: The data is used to assess candidates' skills, abilities, and experience.
e Make hiring decisions: The company uses the data to make informed hiring decisions.
e Track recruitment trends: The company tracks recruitment data to identify trends and make
improvements to its recruitment and selection process.

3.6 Limitations of Study

B. M. House (INDIA) Limited is also a leading civil engineering and construction company in India. The
company has a strong reputation for quality and innovation, and it is committed to attracting and retaining top
talent. However, there are a number of limitations in the company's recruitment and selection process that
could be hindering its ability to achieve its goals.

One of the key limitations of the company's recruitment process is the lack of a clear and consistent strategy.
The company currently uses a variety of ad-hoc methods to find and attract candidates, such as placing
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newspaper ads, relying on word-of-mouth referrals, and using online job boards. This lack of a coordinated
approach leads to a number of problems, including:

« Difficulty in reaching target candidates: The company is not effectively using its resources to reach
the best candidates for the job.

« Inconsistent candidate experience: The company's recruitment process is not always consistent, which
can lead to a negative experience for candidates. This can damage the company's reputation and make
it more difficult to attract top talent.

o Inefficient use of resources: The company is wasting time and money on ineffective recruitment
methods.

The company's interview process is also lacking in structure. The interviewers are not always trained on how
to conduct effective interviews, and there is no consistent set of questions that are asked. This can lead to:

e Inconsistent assessments of candidates: The company is not always making informed decisions
about which candidates to hire.

e Bias in the hiring process: The unstructured interview process can lead to unconscious bias, which
can prevent qualified candidates from being hired.

o Difficulty in onboarding new hires: New hires who have not been properly assessed may have
difficulty adjusting to the company culture and expectations.

Inadequate Use of Technology
The company is not using technology to its full advantage in the recruitment and selection process. This
includes:

« Not using applicant tracking systems (ATS): ATS can help the company to organize and manage
candidate applications more effectively.

« Not using social media for recruitment: Social media can be a powerful tool for reaching target
candidates.

« Not using video interviewing: Video interviewing can help the company to get a better sense of a
candidate's personality and fit for the company culture.

Lack of Diversity in the Hiring Pool
The company is not doing enough to attract and hire a diverse workforce. This includes:

« Not creating an inclusive workplace: The company is not doing enough to create a workplace that
is welcoming and supportive of all employees.

e Not measuring and tracking diversity: The company is not tracking its progress in attracting and
hiring a diverse workforce.

1V. DATA ANALYSIS

4.1 Methods and Technigues of Data Analysis used in B. M. House
Data analysis is a critical aspect of various industries and organizations, including B. M. House (INDIA)
Limited. It involves collecting, cleaning, and analyzing data to extract meaningful insights and make informed
decisions. Various methods and techniques are employed to achieve this objective.

e Questionnaire
A questionnaire is a research tool consisting of a series of questions that are asked to individuals to obtain
standardized information. It is a valuable tool for collecting primary data, particularly when the target
population is large and geographically dispersed. B. M. House (INDIA) Limited can utilize questionnaires to
gather information about customer preferences, employee satisfaction, market trends, and other relevant
aspects.

e Graphs
Graphs are visual representations of data that help to identify patterns, trends, and relationships. They are
commonly used to summarize and communicate complex data in a clear and concise manner. B. M. House
(INDIA) Limited can employ various types of graphs, such as line charts, bar charts, pie charts, and scatter
plots, to analyze and present data effectively.

e Statistical Methods
Statistical methods are mathematical techniques used to analyze data and draw inferences about populations.
They involve measures of central tendency, measures of dispersion, hypothesis testing, and regression
analysis. B. M. House (INDIA) Limited can utilize statistical methods to assess the significance of findings,
test hypotheses, and develop predictive models.

e SPSS
SPSS (Statistical Package for the Social Sciences) is a popular statistical software package widely used for
data analysis and statistical computing. It provides a comprehensive set of tools for data manipulation,
statistical analysis, and graphical representation. B. M. House (INDIA) Limited can utilize SPSS to perform

IJCRT2311611 ] International Journal of Creative Research Thoughts (IJCRT) www.ijcrt.org | f204



http://www.ijcrt.org/

www.ijcrt.org © 2023 IJCRT | Volume 11, Issue 11 November 2023 | ISSN: 2320-2882
various data analysis tasks, including data cleaning, data transformation, descriptive statistics, inferential
statistics, and regression analysis.

Common methods of data analysis used by B. M. House (INDIA) Limited include:

o Descriptive statistics: This involves summarizing data using measures such as mean, median, mode,
standard deviation, variance, and range. Descriptive statistics provide a quick overview of the data and
can be used to identify patterns and trends.

« Inferential statistics: This involves using statistical tests to make generalizations about a population
based on a sample of data. Inferential statistics can be used to test hypotheses, identify relationships
between variables, and make predictions.

o Data mining: This involves extracting knowledge from large datasets using techniques such as
machine learning and artificial intelligence. Data mining can be used to identify hidden patterns,
trends, and relationships in data.

4.2 Primary Data Analysis
4.2.1 Objectives
The primary objectives of primary data analysis at B. M. House (INDIA) Limited are to:
e Understand the needs and wants of customers
o ldentify market trends
o Measure the effectiveness of marketing campaigns
o Develop new products and services
e Improve customer satisfaction

4.2.2 Data Analysis Methods
B. M. House (INDIA) Limited uses a variety of data analysis methods to analyze its primary data, including:
Descriptive statistics
Inferential statistics
Regression analysis
Correlation analysis
Factor analysis
4.3 Secondary Data Analysis
Secondary data analysis is the process of analyzing data that has already been collected by someone else. This
can be a valuable resource for businesses, as it can provide insights into customer behavior, market trends,
and competitor activity.
B. M. House (INDIA) Limited uses secondary data analysis to:
Understand customer needs and preferences
Identify new market opportunities
Develop new products and services
Measure the effectiveness of marketing campaigns
e Track competitor activity
4.3.1 Methods used to analyze the secondary data at B. M. House
B. M. House (INDIA) Limited is a diversified company with a presence in various industries, including
construction, chemical etc.. The company collects a large amount of secondary data from various sources,
such as market research reports, government data, and industry publications. This data is used to analyse
market trends, identify new business opportunities, and make informed business decisions.
There are a number of data analysis methods that can be used to analyze secondary data. Some of the most
common methods include:
o Descriptive statistics: This involves summarizing the data using measures such as mean, median,
mode, and standard deviation. This can help to identify patterns and trends in the data.
o Inferential statistics: This involves using statistical methods to draw inferences about a population
based on a sample of data. This can be used to test hypotheses and make predictions about the future.
e Regression analysis: This is a statistical technique that is used to model the relationship between two
or more variables. This can be used to identify the factors that are most important in explaining a
particular outcome.
o Data mining: This is the process of extracting knowledge from large datasets. This can be used to
identify patterns and trends in the data that would not be visible using traditional methods.
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The specific data analysis methods that are used by B. M. House (INDIA) Limited will depend on the specific
question that is being asked. However, the methods listed above are some of the most common methods that
are used to analyze secondary data.

V. FINDINGS AND SUGGESTIONS

5.1 Findings
Primary data analysis has helped B. M. House (INDIA) Limited to make a number of important findings,

including:

Customers are looking for high-quality, durable electrical appliances.

Customers are willing to pay a premium for innovative products.

Customers are increasingly using online channels to purchase electrical appliances.

B. M. House (INDIA) Limited's marketing campaigns are effective in reaching its target market.
There is a strong demand for new products from B. M. House (INDIA) Limited.

Recruitment and Selection Process

The company's recruitment and selection process is well-structured and designed to identify the best
possible candidates for open positions.

The company uses a variety of methods to recruit candidates, including online job boards, employee
referrals, campus recruitment, and direct applications.

The company's selection process includes a written test, interview, and background check.

The company provides its employees with a comprehensive onboarding program to help them
transition into their new roles.

5.2 Suggestions

Based on the analysis, the following recommendations are made:

The company should continue to review and update its recruitment and selection process on a regular
basis to ensure that it is in line with current best practices.

The company should continue to invest in training and development for its employees who are
involved in the recruitment and selection process.

The company should consider using a variety of assessment tools, such as aptitude tests and
personality tests, to assess candidates' skills and abilities.

The company should use a variety of methods to collect feedback from candidates and employees
about the recruitment and selection process.

Continue to focus on developing high-quality, durable products.

Invest in innovative product development.

Expand the company's online presence.

Develop more targeted marketing campaigns.

Continue to monitor customer needs and wants.

Recruitment Process

Develop a clear and consistent recruitment strategy: The company should define its recruitment goals
and objectives, and then develop a plan to achieve them. This plan should include specific strategies
for reaching target candidates, assessing candidates, and onboarding new hires.

Structure the interview process: The company should develop a structured interview process that
includes a set of standard questions that all interviewers must ask. The interviewers should also be
trained on how to conduct effective interviews.

Use technology to its advantage: The company should implement an ATS to help organize and manage
candidate applications. The company should also use social media and video interviewing to reach
and assess candidates.

Increase diversity in the hiring pool: The company should actively seek candidates from
underrepresented groups. The company should also create an inclusive workplace that is welcoming
and supportive of all employees.

Measure and track diversity: The company should track its progress in attracting and hiring a diverse
workforce. This will help the company to identify areas where it needs to improve.
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V. CONCLUSION

B. M. House (INDIA) Limited is committed to recruiting and selecting the best possible talent to support its
growth and success. The company's recruitment and selection process is designed to be fair, objective, and
efficient. The company also provides its employees with a comprehensive onboarding program to help them
transition into their new roles. The onboarding program is designed to help new employees learn about the
company's history, culture, and values. It also provides them with the training and support they need to be
successful in their new roles.
The company's selection process is good enough and is designed to assess candidates' skills, knowledge, and
experience. The process typically includes the following steps:
o Application review: The company reviews all applications to identify candidates who meet the
minimum qualifications for the position.
o Shortlisting: Shortlisted candidates are typically invited to participate in a written test and/or an
interview.
o Written test: The written test is designed to assess candidates' knowledge and skills relevant to the
position.
o Interview: The interview is designed to assess candidates' overall fit for the position. The interview
may be one-on-one or involve a panel of interviewers.
o Background check: The company conducts a background check on shortlisted candidates to verify
their qualifications and experience.
The process is based on a number of principles, including:
o [Fairness and transparency: The process is designed to be fair and transparent to all candidates.
e Objectivity: The process is designed to be objective and to use a variety of methods to assess
candidates' skills and abilities.
o Efficiency: The process is designed to be efficient and to use resources effectively.
o Effectiveness: The process is designed to be effective and to identify and select the best candidates for
the company.
The recruitment and selection process at B. M. House (INDIA) Limited is a valuable tool for the company in
its efforts to attract, hire, and retain the best talent.
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