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Introduction 

In India, the success of any government is largely 

attributed to good governance and predictable 

public administration. The idea of charismatic 

authority has emerged as an important factor that 

can help ensure effective and efficient governance 

in the country. This article takes a close look at 

how charismatic authority in public administration 

can help transform good governance in India. It 

examines various aspects such as the features of 

charismatic authority, its advantages for public 

administration and the challenges of 

implementing it in a country like India. We will 

also discuss some best practices for using this 

approach to achieve effective and efficient 

governance. 
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Charismatic authority in 

public administration 

Charismatic authority in public administration is not a 

new concept. It has been around since the time of 

ancient Greece and Rome. In fact, it was one of the 

main forms of government during the Middle Ages. 

The term “charismatic” comes from the Greek word 

“charisma” which means “gift”. A charismatic leader 

is someone who is able to inspire and motivate others 

to achieve a common goal. In recent years, India has 

been undergoing a transformation in terms of its 

economic and political landscape. This has led to an 

increased focus on good governance. Charismatic 

authority can play a vital role in transforming good 

governance in India by creating a sense of belonging 

and inspiring citizens to become actively involved in 

the process. Charismatic leaders can create an 

environment where citizens are encouraged to 

participate in decision-making and provide their input 

on issues that affect them. They can also serve as role 

models for young people, motivating them to become 

active citizens and inspiring them to make positive 

contributions to their community. Charismatic 

authority in public administration also has the potential 

to drive innovation and help create an atmosphere of 

trust between citizens, government officials and other 

stakeholders. Charismatic leaders can use their 
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influence to bring different groups together and foster 

collaboration towards common goals. This can lead to 

improved transparency, accountability and efficiency 

within public administration systems. Finally, 

charismatic leaders can also use their influence to 

promote reforms that will benefit all stakeholders 

involved in the public administration process. By 

leading change initiatives, they can help ensure that 

policies are implemented effectively and efficiently, 

while at the same time protecting the interests of all 

those affected by governmental decisions.  

 

In conclusion, charismatic authority in public 

administration has immense potential for transforming 

good governance in India. By inspiring citizens to 

become more actively involved in decision-making 

processes, creating a sense of belonging among 

different stakeholders and driving innovation through 

their leadership, charismatic leaders can help create a 

better and more equitable society. 

The concept of charismatic authority is gaining ground 

in the public administration discourse. Charismatic 

leaders are those who are seen as authoritative and 

influential even in the absence of formal authority or 

power. They use their charisma, or personal 

magnetism, to inspire followers and bring out the best 

in them. This article will analyze how charismatic 

leadership can help transform good governance in 

India by leading change initiatives, creating a sense of 

belonging and driving innovation. We will also 

explore how this form of authority works within public 

administration structures, as well as its potential 

pitfalls 

Charismatic authority in public administration 

helps in transforming good governance in India. It 

is the most important tool to fight against 

corruption and maladministration. Good 

governance is the need of the hour and 

charismatic authority is the answer to it. 

 

Charismatic authority is the capacity of an 

individual leader to instil confidence and inspire 

loyalty among his or her followers. This quality is 

especially important in public administration, 

where leaders must deal with a variety of 

stakeholders, including elected officials, civil 

servants, and members of the general public. 

 

A charismatic leader is often able to elicit 

voluntary compliance from followers who might 

otherwise be resistant to change. This can be a 

powerful tool for reform, as it allows leaders to 

implement new policies and procedures without 

facing significant opposition. 

 

In India, charismatic leadership has been 

instrumental in transforming good governance. 

Leaders such as Mahatma Gandhi and Jawaharlal 

Nehru were able to rally support for independence 

and then for country-wide development programs. 

More recently, Prime Minister Narendra Modi has 

used his charisma to bring about a number of 

reforms, including the introduction of the Goods 

and Services Tax (GST). 

 

Charismatic authority can be a positive force for 

change, but it also carries some risks. When 

leaders become too reliant on their personal 

charm, they may lose touch with reality and make 

decisions that are not in the best interests of their 

followers or the country as a whole. It is therefore 

important for those in positions of power to use 

their 
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CASE STUDIES 

There are many public administration theories that 

focus on the concept of charismatic authority. 

Charismatic authority in public administration 

helps leaders to transform good governance in 

India by providing a more efficient and effective 

government. The main goal of this theory is to 

make government more responsive to the needs of 

the people it serves. This type of authority allows 

for a leader to be more effective in their decision-

making, as well as provide a better overall service 

to the public. There are many case studies that 

support the use of charismatic authority in public 

administration, which show how this theory can 

be used to improve governance in India. One case 

study that demonstrates the effectiveness of 

charismatic authority in public administration is 

the case of Delhi’s Chief Minister Shiela Dixit. 

Dixit was elected as the Chief Minister of Delhi in 

1998 and has since then been credited with 

transforming Delhi into a modern, efficient, and 

effective city. She was able to make significant 

improvements in infrastructure, public transport, 

education, health care, housing, sanitation and 

other services. The implementation of her 

leadership style led to an improved service 

delivery system in Delhi, which has benefited its 

citizens immensely. 

 

Another example of successful charismatic 

leadership in public administration comes from 

India’s Prime Minister Narendra Modi. Modi has 

been credited with transforming India’s economy 

by introducing pro-business reforms such as 

demonetization, GST reform, bank 

recapitalization and other economic policies. He 

has also implemented programs such as Swachh 

Bharat Abhiyan (Clean India Program) and Jan 

Dhan Yojana (People’s Financial Inclusion 

Scheme), which have helped to improve access to 

financial services for the poorer sections of 

society. These initiatives demonstrate how 

charismatic authority can be utilized to bring 

about positive change within a government 

system. 

Issues and challenges 

The rise of charismatic authority in public 

administration is often seen as a positive 

development in terms of transforming good 

governance in India. However, there are also a 

number of issues and challenges associated with 

this trend. One major challenge is the potential for 

abuse of power. With more power concentrated in 

the hands of a few individuals, there is a greater 

risk that it will be abused for personal gain or to 

further political agendas. This can lead to 

corruption and nepotism, and ultimately 

undermine the trust that people have in their 

government. 

 

Another challenge is that charismatic leaders often 

rely heavily on their personality and charisma to 

get things done, rather than on formal structures 

and processes. This can create an environment 

where decisions are made based on whim or 

personal preference, rather than on merit or logic. 

This can lead to poor decision-making and 

ultimately hinder the effectiveness of the 

government. 

 

Finally, it is worth noting that the rise of 

charismatic authority in public administration may 

simply be a symptom of deeper problems within 

http://www.ijcrt.org/


www.ijcrt.org                                                         © 2023 IJCRT | Volume 11, Issue 2 February 2023 | ISSN: 2320-2882 

IJCRT2302341 International Journal of Creative Research Thoughts (IJCRT) www.ijcrt.org c770 
 

the Indian government. If the underlying systems 

and structures are weak or dysfunctional, then 

concentrating power in the hands of a few 

individuals is unlikely to solve those problems. In 

fact, it may make them worse. 

solutions 

The public administration in India has been 

undergoing a major transformation in the recent 

years. The government has been trying to infuse 

new life into the system by making it more 

responsive to the needs of the people. In this 

process, many experts believe that charismatic 

authority can play a pivotal role in ushering in 

good governance. 

 

Charismatic authority is based on the belief that 

an individual has special powers or qualities that 

can inspire and motivate others to achieve 

common goals. This type of authority is often 

seen as more effective than traditional forms of 

leadership, which tend to be based on rules and 

regulations. 

 

In the context of public administration, 

charismatic authority can help to bring about 

changes that are necessary for good governance. 

For instance, it can help to improve accountability 

and transparency, two key pillars of good 

governance. Charismatic leaders are often able to 

connect with people at a deeper level and inspire 

them to work towards common goals. This type of 

leadership can also help to build trust between the 

government and the people. 

 

There are many examples of charismatic leaders 

who have helped to transform public 

administration in India. One such leader is Arvind 

Kejriwal, the Chief Minister of Delhi. He is a 

well-known figure in Indian politics and his work 

towards cleaning up corruption and making Delhi 

a safer place to live has earned him widespread 

support from the people. Another example is 

former President Pranab Mukherjee, who was 

known for his integrity and dedication to public 

service. He was instrumental in bringing 

conclusion 

India is the world's largest democracy and its 

public administration is vital to ensuring good 

governance. The concept of charismatic authority 

has been found to be helpful in transforming 

India's public administration and making it more 

effective. Charismatic authority provides a more 

personal and emotional connection between the 

leader and followers, which can inspire and 

motivate people to achieve their goals. In 

addition, charismatic leaders are often able to 

communicate their vision in a way that engages 

and motivates others. This can be particularly 

helpful in public administration, where there is 

often a need to motivate people to work for the 

common good. 
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