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ABSTRACT 
 

Organizational success hinges on the performance and satisfaction of its employees, with leadership styles, job 

satisfaction, and related factors playing pivotal roles. The literature review synthesizes empirical findings from 

various studies to elucidate the complex relationships between leadership, job satisfaction, and organizational 

performance. Saharso and Fadilah (2024) highlight the influence of transformational leadership, work 

environment, and job satisfaction on employee performance. Qaralleh et al. (2023) emphasize the positive 

correlation between job resources and job satisfaction among physicians. Setiawan et al. (2024) underscore the 

impact of leadership styles on employee performance. However, Cendiawan and Indradewa (2024) suggest an 

indirect effect of transformational leadership on employee performance through job satisfaction. Sjahruddin et al. 

(2024) and Ernawati and Abadi (2024) emphasize the role of employee engagement and organizational support 

in enhancing performance. 

The research methodology involves a comprehensive literature review, identifying relevant articles, and 

conducting thematic analysis. The research framework explores the relationships between leadership style, job 

satisfaction, and organizational performance, underpinned by Social Exchange Theory. The framework posits 

leadership style and job satisfaction as critical independent variables, impacting organizational performance 

through employee engagement, work climate, and commitment. Theoretical gaps include the need to explore 

lesser-studied leadership styles, the impact of digital transformation, and cultural factors. Future research should 

focus on integrating multiple leadership styles, considering contextual factors, and adopting a holistic approach 

to performance metrics. 
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In conclusion, this study contributes valuable insights for organizational leaders and managers seeking to optimize 

employee satisfaction and drive organizational success. By fostering supportive work environments that enhance 

employee engagement and commitment, organizations can achieve sustainable performance outcomes. 

Keywords: Leadership styles, job satisfaction, organizational performance, employee engagement, work climate, 

employee commitment, transformational leadership, transactional leadership, adaptive leadership, digital 

leadership, job resources, work environment, employee turnover, organizational culture, social exchange theory 

 

CHAPTER 1 

 

INTRODUCTION 

1.1 Chapter Overview 

In today's dynamic business environment, organizations worldwide grapple with the challenge of maximizing 

productivity, fostering employee satisfaction, and ensuring sustainable growth. The interplay between leadership 

styles, job satisfaction, and organizational performance has emerged as a focal point of scholarly inquiry and 

managerial interest. Effective leadership is crucial for steering organizations toward their strategic goals, while 

job satisfaction is instrumental in fostering employee engagement and commitment. Both factors, in turn, 

significantly impact organizational performance across various metrics, including financial outcomes, operational 

efficiency, and innovation. 

Leadership styles encompass diverse approaches adopted by organizational leaders to inspire, motivate, and guide 

their teams. Transformational leadership, characterized by visionary leadership, inspirational motivation, 

intellectual stimulation, and individualized consideration, has garnered significant attention for its positive impact 

on employee motivation and organizational performance. Transformational leaders articulate a compelling vision, 

inspire enthusiasm, encourage creative thinking, and demonstrate genuine concern for the individual needs of 

their employees. This leadership style has been shown to not only enhance employee satisfaction but also drive 

higher levels of organizational commitment and performance. 

Similarly, transactional leadership, with its emphasis on contingent rewards and corrective actions, plays a pivotal 

role in maintaining organizational stability and achieving short-term objectives. Transactional leaders focus on 

setting clear goals, monitoring performance, and rewarding employees for meeting expectations while correcting 

deviations from established standards. This style is particularly effective in structured environments where clear 

procedures and immediate results are crucial for organizational success. 

However, amidst the evolving organizational landscape, newer paradigms such as adaptive and digital leadership 

have gained prominence. Adaptive leadership focuses on navigating complexity, fostering innovation, and driving 
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organizational change in response to dynamic challenges. Adaptive leaders excel in environments characterized 

by rapid change and uncertainty, where flexibility and the ability to manage diverse perspectives are essential. 

They promote a culture of learning and adaptability, encouraging employees to experiment, learn from failures, 

and continuously improve. 

Digital leadership, leveraging technology and data-driven insights, is essential for leading organizations through 

digital transformations and capitalizing on emerging opportunities in the digital era. Digital leaders understand 

the strategic importance of technology and data in driving innovation, improving decision-making, and enhancing 

operational efficiency. They foster a digital culture, encourage the adoption of new technologies, and use data 

analytics to inform strategic initiatives. In an increasingly digital world, this leadership style is critical for 

maintaining competitive advantage and achieving long-term success. 

Concurrently, job satisfaction, defined as the extent to which employees derive fulfilment and contentment from 

their work, is a critical determinant of organizational performance. Employees who experience high job 

satisfaction are more likely to exhibit greater levels of engagement, commitment, and discretionary effort, leading 

to enhanced productivity and overall organizational effectiveness. Factors such as job autonomy, recognition, 

compensation, and work-life balance significantly influence job satisfaction levels and, consequently, 

organizational outcomes. Job autonomy provides employees with the freedom to make decisions about their work, 

enhancing their sense of control and responsibility. Recognition acknowledges employees' efforts and 

achievements, boosting morale and motivation. Competitive compensation ensures that employees feel valued 

and fairly rewarded for their contributions. Work-life balance helps employees manage their professional and 

personal responsibilities, reducing stress and burnout. 

While extensive research has explored the individual effects of leadership styles and job satisfaction on 

organizational performance, there remains a need for a more comprehensive understanding of their 

interrelationships. The interaction between leadership styles and job satisfaction can create synergistic effects that 

amplify organizational performance. For instance, transformational leadership can enhance job satisfaction by 

creating a supportive and motivating work environment, which in turn drives higher levels of organizational 

commitment and performance. Conversely, low job satisfaction can undermine the effectiveness of even the most 

skilled leaders, leading to reduced employee engagement and productivity. 

Moreover, contextual factors such as organizational culture, industry dynamics, and technological advancements 

play pivotal roles in shaping these relationships and warrant further investigation. Organizational culture, defined 

by shared values, beliefs, and practices, influences how leadership styles are perceived and enacted within an 

organization. Industry dynamics, including competitive pressures, regulatory environments, and market trends, 

can impact the effectiveness of different leadership styles and job satisfaction initiatives. Technological 
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advancements, such as the rise of artificial intelligence and automation, are transforming the nature of work and 

leadership, requiring leaders to adapt and innovate continuously. 

The intricate interplay between leadership styles, job satisfaction, and organizational performance is a critical 

area of study in contemporary organizational psychology and management literature. Understanding these 

relationships and their contextual influences can provide valuable insights for leaders and managers seeking to 

enhance organizational effectiveness in today's dynamic business environment. By embracing diverse leadership 

styles, prioritizing employee satisfaction, and adapting to evolving contextual factors, organizations can foster a 

culture of engagement, innovation, and sustained performance. Future research should continue to explore these 

relationships, employing longitudinal designs and considering a broader range of variables to develop a more 

comprehensive and nuanced understanding of the factors that drive organizational success 

 

1.2 Background of the study 

The study of organizational behaviour has long emphasized the critical role of leadership and job satisfaction in 

determining the overall performance of organizations. Effective leadership is essential for guiding and motivating 

employees, fostering a positive work environment, and driving organizational success. Concurrently, job 

satisfaction, which reflects employees' contentment and fulfilment in their roles, is a significant predictor of 

various positive organizational outcomes, including reduced turnover, enhanced productivity, and improved 

employee well-being. 

Leadership Styles 

Leadership styles represent different approaches and behaviors that leaders use to influence and direct their 

followers. The primary leadership styles explored in this study include: 

1. Transformational Leadership: Characterized by leaders who inspire and motivate employees to exceed 

their own interests for the sake of the organization. Transformational leaders foster a vision, stimulate 

intellectual engagement, and provide individualized consideration. 

2. Transactional Leadership: Focuses on the exchanges between leaders and followers, where compliance 

is achieved through rewards and punishments. Transactional leaders are often involved in setting clear 

goals and monitoring progress. 

3. Adaptive Leadership: Involves leaders who are flexible and responsive to changing circumstances. 

Adaptive leaders are capable of navigating complex environments and guiding their organizations through 

transitions. 
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4. Digital Leadership: Emphasizes the use of digital tools and technologies to lead and manage 

organizations. Digital leaders are proficient in leveraging digital platforms to enhance communication, 

collaboration, and innovation. 

Job Satisfaction 

Job satisfaction is a multi-dimensional construct that encompasses employees' feelings about various aspects of 

their work, including: 

1. Job Autonomy: The degree to which employees have control over their work and decision-making 

processes. 

2. Recognition: The acknowledgment and appreciation of employees' efforts and achievements. 

3. Compensation: The adequacy and fairness of financial and non-financial rewards. 

4. Work-Life Balance: The ability of employees to balance their professional and personal lives. 

High levels of job satisfaction are associated with numerous positive outcomes, such as increased productivity, 

higher levels of employee engagement, reduced turnover, and enhanced organizational commitment. 

Organizational Performance 

Organizational performance is a broad concept that includes various metrics and indicators used to assess the 

effectiveness, efficiency, and overall success of an organization. Key dimensions of organizational performance 

include: 

1. Financial Performance: Metrics such as profitability, revenue growth, and return on investment. 

2. Operational Efficiency: The effectiveness of organizational processes and the ability to optimize 

resources. 

3. Employee Productivity: The output and performance levels of employees in achieving organizational 

goals. 

4. Innovation: The ability to generate new ideas, products, and processes that contribute to the organization's 

competitiveness. 

5. Overall Success: A holistic measure that includes customer satisfaction, market share, and long-term 

sustainability. 

The Interrelationship 

The interplay between leadership styles, job satisfaction, and organizational performance is complex and 

multifaceted. Effective leadership can significantly enhance job satisfaction by creating a supportive and 

motivating work environment. In turn, satisfied employees are more likely to be engaged, committed, and 
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productive, thereby contributing to improved organizational performance. Social Exchange Theory (SET) 

provides a theoretical foundation for understanding these relationships by emphasizing the reciprocal nature of 

leader-follower interactions and the importance of trust, commitment, and mutual benefits. 

Research Aim 

This study aims to explore the relationships between different leadership styles, job satisfaction, and 

organizational performance through an extensive review of existing literature. By employing SET as the 

theoretical framework, the study seeks to provide a comprehensive understanding of how leadership behaviours 

influence job satisfaction and how these factors collectively impact organizational performance. 

By synthesizing findings from a wide range of studies, this research aims to contribute to the academic knowledge 

of organizational behaviour and offer practical insights for leaders and managers aiming to enhance their 

organization's performance through effective leadership and improved job satisfaction. 

1.3 Problem Statement 

Organizations today face numerous challenges in maintaining high levels of performance, employee engagement, 

and satisfaction. Leadership style and job satisfaction are widely recognized as critical factors influencing 

organizational performance. However, there remains a gap in understanding how various leadership styles 

specifically affect job satisfaction and, consequently, organizational performance. Despite extensive research on 

leadership and job satisfaction individually, there is a need for a comprehensive study that explores the 

interconnectedness of these variables and their combined impact on organizational outcomes. This research aims 

to address this gap by investigating the relationships between leadership styles, job satisfaction, and 

organizational performance, using Social Exchange Theory (SET) as the theoretical framework. 

  

1.4 Research Questions 

The research questions are as follows: 

1. Does leadership style significantly influence job satisfaction? 

2. Does leadership style significantly influence organizational performance? 

3. Does job satisfaction significantly influence organizational performance? 

These questions aim to uncover the specific dynamics between leadership behaviours, employee satisfaction, 

and overall organizational effectiveness, providing valuable insights for enhancing management practices and 

organizational strategies. 

1.5 Research Objective 
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This project paper sets out to delve into the intricate dynamics between leadership styles, job satisfaction, and 

organizational performance within the modern organizational landscape. The core objectives of this research 

endeavour are designed to shed light on these relationships and provide valuable insights for organizational 

leaders and managers. The research objectives are as follows: 

Examining the Impact of Leadership Styles on Job Satisfaction 

One of the primary goals of this research is to assess how different leadership styles influence employee job 

satisfaction. Leadership styles, including transformational, transactional, adaptive, and digital leadership, each 

have unique characteristics and effects on employees. This study aims to analyse these diverse approaches to 

understand their distinct impacts on employees' perceptions of job satisfaction. 

 Transformational Leadership: Characterized by visionary leadership, inspirational motivation, 

intellectual stimulation, and individualized consideration, transformational leadership is known for its 

ability to inspire and motivate employees. This study will investigate how these elements of 

transformational leadership contribute to job satisfaction by fostering a sense of purpose, recognition, and 

personal growth among employees. 

 Transactional Leadership: Focusing on contingent rewards and corrective actions, transactional 

leadership emphasizes performance management and reward systems. This research will explore how 

transactional leadership impacts job satisfaction through its structured approach to goal setting and 

performance feedback. 

 Adaptive Leadership: Adaptive leadership is about navigating complexity and fostering innovation. By 

examining this style, the study will assess how leaders who encourage adaptability and continuous 

learning influence job satisfaction, particularly in dynamic and fast-changing environments. 

 Digital Leadership: Leveraging technology and data-driven insights, digital leadership is crucial in 

today's digital era. The research will explore how digital leadership affects job satisfaction by facilitating 

digital transformation, enhancing communication, and enabling remote work and flexible arrangements. 

By examining these relationships, the research aims to identify which leadership styles are most conducive to 

fostering a positive work environment and enhancing employee satisfaction. 

Investigating Mediating Mechanisms of Job Satisfaction on Organizational Performance 

Another key objective is to explore the mediating mechanisms through which job satisfaction affects 

organizational performance. Understanding these mediating factors is crucial for grasping how job satisfaction 

translates into broader organizational outcomes. The research will focus on several critical indicators of 

organizational effectiveness: 
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 Employee Engagement: Engaged employees are more likely to be productive and committed to their 

organization. The study will explore how job satisfaction influences engagement levels and, in turn, how 

engagement impacts organizational performance. 

 Employee Commitment: Organizational commitment reflects the emotional attachment and loyalty 

employees feel towards their organization. This research will investigate the role of job satisfaction in 

fostering commitment and how this commitment drives performance metrics such as retention rates and 

organizational stability. 

 Productivity: Productivity is a direct outcome of employee satisfaction and engagement. The study will 

examine how job satisfaction impacts employee productivity, which contributes to overall organizational 

efficiency and success. 

By uncovering these mediating mechanisms, the study aims to provide insights into the pathways through which 

job satisfaction translates into improved organizational performance outcomes. 

Exploring Moderating Effects of Contextual Factors 

The research seeks to examine the moderating effects of contextual factors on the relationships between leadership 

styles, job satisfaction, and organizational performance. Contextual factors can significantly influence the 

effectiveness of leadership practices and their impact on job satisfaction and performance. This study will consider 

various contextual influences: 

 Organizational Culture: Organizational culture encompasses the shared values, beliefs, and practices 

within an organization. The research will explore how different cultural environments affect the 

relationship between leadership styles and job satisfaction. For instance, a culture that values innovation 

might amplify the positive effects of transformational and adaptive leadership. 

 Industry Dynamics: The industry in which an organization operates can shape its leadership needs and 

employee expectations. The study will investigate how industry-specific factors, such as competition and 

regulatory pressures, moderate the impact of leadership styles on job satisfaction and performance. 

 Technological Advancements: Technological change is a significant contextual factor in today's business 

environment. The research will examine how the adoption of new technologies and digital tools influences 

the effectiveness of digital leadership and its impact on job satisfaction and organizational performance. 

By considering these contextual influences, the study aims to provide a nuanced understanding of how external 

factors interact with leadership styles to influence outcomes. 
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Providing Practical Insights and Recommendations 

Lastly, the research aims to offer practical insights and recommendations for organizational leaders and managers. 

By synthesizing the findings from the empirical analysis and theoretical frameworks, the study intends to provide 

actionable recommendations for enhancing leadership effectiveness, promoting job satisfaction, and improving 

organizational performance. These recommendations will be tailored to address the specific challenges and 

opportunities faced by organizations in today's dynamic business environment. 

 Leadership Development Programs: Based on the findings, the research will propose specific strategies 

for developing transformational, transactional, adaptive, and digital leadership skills within organizations. 

 Employee Satisfaction Initiatives: The study will suggest practical initiatives for enhancing job 

satisfaction, such as implementing recognition programs, providing opportunities for professional 

development, and promoting work-life balance. 

 Organizational Culture Enhancement: Recommendations will include strategies for cultivating a 

supportive and inclusive organizational culture that aligns with the desired leadership styles and fosters 

employee engagement and commitment. 

 Performance Monitoring and Evaluation: The research will emphasize the importance of continuous 

monitoring and evaluation of leadership practices and their impact on job satisfaction and performance. It 

will propose methods for regularly assessing these factors and making data-driven adjustments. 

Through a comprehensive examination of these objectives, this research endeavours to contribute both to 

theoretical understanding and practical implications for organizational management and leadership practices. By 

illuminating the intricate relationships between leadership styles, job satisfaction, and organizational 

performance, the study aims to provide valuable guidance for organizational leaders striving to foster positive 

work environments and drive sustainable success. 

 

1.6 Significance of the Study 

1.6.1 Theoretical Significance 

The theoretical significance of this study lies in its contribution to the academic literature on organizational 

behaviour, leadership, and job satisfaction. By exploring the relationships between various leadership styles, job 

satisfaction, and organizational performance, this research aims to fill a critical gap in existing knowledge. The 

study extends the application of Social Exchange Theory (SET) by providing empirical evidence on how 

leadership behaviours influence job satisfaction and how these factors collectively impact organizational 

outcomes. This research will: 
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 Enhance Understanding: Offer a nuanced understanding of the interplay between leadership styles and 

job satisfaction, emphasizing their combined effect on organizational performance. 

 Integrate Perspectives: Synthesize insights from different leadership theories (transformational, 

transactional, adaptive, and digital) and examine their relevance in contemporary organizational contexts. 

 Inform Future Research: Provide a foundation for future studies to build upon, especially in terms of 

exploring mediating and moderating variables that influence these relationships. 

1.6.2 Practical Significance  

The practical significance of this study is substantial for organizational leaders, managers, and HR professionals. 

By elucidating how different leadership styles impact job satisfaction and organizational performance, this 

research offers actionable insights that can guide leadership development and organizational strategies. Key 

practical implications include: 

 Leadership Development: Organizations can tailor leadership development programs to foster the skills 

and behaviours associated with transformational, transactional, adaptive, and digital leadership, thereby 

enhancing leader effectiveness. 

 Employee Satisfaction Initiatives: Insights from this study can inform the design of initiatives aimed at 

improving job satisfaction, such as recognition programs, professional development opportunities, and 

work-life balance policies. 

 Performance Enhancement: By understanding the pathways through which job satisfaction impacts 

organizational performance, managers can implement targeted strategies to boost employee engagement, 

commitment, and productivity. 

 Cultural and Contextual Adaptation: Recommendations will be provided for adapting leadership 

practices to align with organizational culture, industry dynamics, and technological advancements, 

ensuring that leadership strategies are contextually relevant and effective. 

Through these contributions, the study aims to support organizations in creating positive work environments, 

fostering employee satisfaction, and achieving sustainable success in today’s dynamic business landscape. 
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1.7 Operation Definitions 

 

1.7.1 Definition of Job Satisfaction 

Job satisfaction is a multifaceted concept that goes beyond a simple dichotomy of being content 

or discontent with one’s job. It encompasses a comprehensive evaluation of one's emotional, 

cognitive, and evaluative responses to their job and work environment. This holistic perception 

integrates various aspects of an individual's work life, including their feelings of fulfilment, 

contentment, and happiness derived from their job experiences. 

Dimensions of Job Satisfaction 

1. Emotional Dimension: 

o This dimension pertains to the affective feelings an employee experiences in 

relation to their job. Positive emotions such as joy, enthusiasm, and pride indicate 

high job satisfaction, whereas negative emotions like frustration, stress, and 

resentment signal low job satisfaction. 

o For example, an employee who feels a sense of joy and enthusiasm about their daily 

tasks is likely experiencing high emotional job satisfaction. 

2. Cognitive Dimension: 

o This dimension involves the rational evaluation and mental appraisal of various 

aspects of the job. It includes judgments about job characteristics such as the nature 

of the tasks, working conditions, compensation, and opportunities for growth. 

o An employee who believes their job offers meaningful work, fair compensation, 

and clear career advancement opportunities would rate their cognitive job 

satisfaction highly. 

3. Evaluative Dimension: 

o This dimension encompasses an overall assessment of job satisfaction, integrating 

both emotional and cognitive responses to provide a summary evaluation of how 

satisfying an employee finds their job. 
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o An employee’s overall sense of fulfilment and happiness with their job, considering 

both the emotional and cognitive aspects, constitutes their evaluative job 

satisfaction. 

Factors Influencing Job Satisfaction 

1. Recognition and Reward: 

o Regular acknowledgment of an employee’s contributions and performance, along 

with appropriate rewards, significantly enhances job satisfaction. 

o Example: An employee receiving a performance bonus and public recognition for 

their achievements is likely to feel more satisfied with their job. 

2. Opportunities for Advancement: 

o The availability of career growth opportunities and professional development is 

crucial for maintaining high levels of job satisfaction. 

o Example: Access to training programs, promotions, and career progression paths 

can boost an employee’s satisfaction by providing a clear trajectory for their future 

within the organization. 

3. Work-Life Balance: 

o The ability to balance professional responsibilities with personal life greatly 

impacts job satisfaction. 

o Example: Flexible work hours, remote work options, and supportive leave policies 

contribute to higher job satisfaction by allowing employees to manage their work 

and personal life more effectively. 

4. Job Autonomy: 

o The degree of control and discretion an employee has over their job tasks and 

decisions influences their job satisfaction. 

o Example: Employees who are given autonomy to make decisions and have control 

over their work processes often experience higher job satisfaction due to a sense of 

empowerment and trust. 

5. Work Environment: 

o The physical and social conditions of the workplace, including relationships with 

colleagues and supervisors, play a significant role in job satisfaction. 
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o Example: A positive work environment characterized by teamwork, supportive 

management, and good interpersonal relationships fosters higher job satisfaction. 

Consequences of Job Satisfaction 

1. Increased Productivity: 

o High job satisfaction is linked to greater employee productivity. Satisfied 

employees are more motivated and engaged, leading to better performance and 

output. 

o Example: An employee who enjoys their work and feels satisfied is likely to put in 

more effort and produce higher quality work. 

2. Lower Turnover Rates: 

o Job satisfaction reduces the likelihood of employees leaving the organization, 

thereby decreasing turnover rates and retaining talent. 

o Example: Employees who are satisfied with their job are more likely to stay with 

the company, reducing the costs associated with hiring and training new employees. 

3. Enhanced Employee Well-being: 

o Job satisfaction contributes to the overall well-being and mental health of 

employees, reducing stress and burnout. 

o Example: Employees who find fulfilment and contentment in their job experience 

better mental health and overall life satisfaction. 

4. Positive Organizational Climate: 

o High levels of job satisfaction contribute to a positive organizational climate, 

fostering a culture of collaboration, trust, and mutual respect. 

o Example: Satisfied employees are more likely to engage in positive interactions 

with colleagues and contribute to a supportive and inclusive work environment. 

In conclusion, job satisfaction is a complex and dynamic construct that significantly influences 

individual and organizational outcomes. Understanding and enhancing job satisfaction involves 

addressing its emotional, cognitive, and evaluative dimensions, and considering the myriad factors 

that contribute to an employee's overall perception of their work experience. By fostering high job 
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satisfaction, organizations can achieve greater employee engagement, productivity, and overall 

success. 

1.7.2 Definition of Leadership Styles 

Leadership styles represent the diverse approaches and behavioural patterns adopted by 

organizational leaders to influence and guide their followers toward achieving common goals. 

These styles encompass a spectrum of behaviours, ranging from visionary and empowering to 

directive and transactional. The effectiveness of each leadership style can vary depending on the 

context, organizational culture, and the specific needs of the team or organization. 

Key Leadership Styles 

1. Transformational Leadership: 

o Definition: Transformational leadership is characterized by the ability to inspire 

and motivate followers through a compelling vision. Transformational leaders 

foster creativity, encourage innovation, and cultivate a supportive and empowering 

work environment. 

o Behaviours: Transformational leaders articulate a clear and appealing vision of the 

future, inspire and motivate followers to exceed their own self-interests for the sake 

of the organization, and provide intellectual stimulation by encouraging critical 

thinking and problem-solving. 

o Impact: This style tends to enhance job satisfaction, foster high levels of employee 

engagement, and drive significant improvements in organizational performance. 

2. Transactional Leadership: 

o Definition: Transactional leadership focuses on the establishment of clear goals 

and expectations, along with the use of rewards and punishments to motivate 

followers. This style is more directive and task-oriented. 

o Behaviours: Transactional leaders engage in contingent reward behaviours 

(rewarding employees for meeting performance targets), and manage by exception 

(intervening only when performance does not meet standards). 
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o Impact: This style is effective in maintaining organizational stability and achieving 

short-term objectives, but may not be as effective in promoting long-term 

innovation and employee development. 

3. Adaptive Leadership: 

o Definition: Adaptive leadership is characterized by flexibility, the ability to 

respond to changing conditions, and the capacity to foster innovation and drive 

organizational change. 

o Behaviours: Adaptive leaders diagnose and address complex challenges, empower 

employees to find solutions, and create an environment that encourages 

experimentation and learning. 

o Impact: This style is particularly effective in dynamic and unpredictable 

environments where organizations need to be agile and responsive to external 

changes. 

4. Digital Leadership: 

o Definition: Digital leadership involves leveraging technology and data-driven 

insights to guide decision-making and drive innovation. This style is crucial for 

leading organizations through digital transformations. 

o Behaviours: Digital leaders utilize digital tools to enhance communication, 

streamline operations, and foster a culture of continuous improvement. They 

encourage the adoption of new technologies and data analytics to make informed 

decisions. 

o Impact: This style enhances organizational agility, supports the implementation of 

new technologies, and enables organizations to capitalize on emerging 

opportunities in the digital era. 

5. Servant Leadership: 

o Definition: Servant leadership focuses on prioritizing the needs of the followers 

and empowering them to achieve their full potential. This style is characterized by 

a leader's commitment to serving their team. 

o Behaviours: Servant leaders exhibit empathy, listen actively, and prioritize the 

personal and professional development of their employees. They foster a culture of 

trust and collaboration. 
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o Impact: This style often leads to high levels of employee satisfaction, loyalty, and 

engagement, as employees feel valued and supported. 

6. Democratic Leadership: 

o Definition: Democratic leadership involves participative decision-making, where 

leaders seek input and feedback from team members before making decisions. 

o Behaviours: Democratic leaders facilitate open discussions, encourage the sharing 

of ideas, and involve team members in the decision-making process. 

o Impact: This style promotes a sense of ownership and accountability among 

employees, leading to higher levels of engagement and creativity. 

7. Autocratic Leadership: 

o Definition: Autocratic leadership is a directive style where leaders make decisions 

unilaterally and expect strict compliance from followers. 

o Behaviours: Autocratic leaders provide clear directives, closely supervise work, 

and make decisions without seeking input from team members. 

o Impact: While this style can be effective in crisis situations or when quick 

decision-making is required, it may lead to lower job satisfaction and reduced 

employee morale over time. 

Understanding the diverse spectrum of leadership styles is crucial for organizational leaders 

seeking to optimize team performance and achieve strategic goals. Each leadership style has its 

own strengths and weaknesses, and the most effective leaders are often those who can adapt their 

approach to suit the specific needs of their organization and team. By recognizing the distinct 

characteristics and impacts of different leadership styles, leaders can better influence and guide 

their followers, ultimately driving improved organizational outcomes. 

1.7.3 Definition of Organizational Performance 

Organizational performance serves as a comprehensive metric for evaluating how well an 

organization achieves its strategic objectives and satisfies the expectations of its stakeholders. It 

involves a wide range of dimensions, each providing insight into different aspects of an 

organization's overall effectiveness, efficiency, and success. 
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Dimensions of Organizational Performance 

1. Financial Performance: 

o This dimension assesses the economic outcomes of an organization, including 

metrics such as revenue growth, profitability, return on investment (ROI), and 

shareholder value. 

o Example: A company demonstrating a steady increase in annual revenue and profit 

margins, coupled with a high return on equity (ROE), reflects strong financial 

performance. 

2. Operational Efficiency: 

o This dimension measures the effectiveness of an organization’s processes and 

resource utilization to achieve optimal productivity and cost-efficiency. 

o Example: An organization that minimizes waste, streamlines production processes, 

and reduces operational costs without compromising quality showcases high 

operational efficiency. 

3. Customer Satisfaction: 

o This dimension evaluates the extent to which an organization meets or exceeds 

customer expectations, leading to repeat business, customer loyalty, and positive 

brand reputation. 

o Example: High levels of customer satisfaction can be evidenced by a low customer 

churn rate, high net promoter scores (NPS), and frequent positive customer 

feedback. 

4. Employee Engagement and Satisfaction: 

o This dimension assesses how committed and satisfied employees are with their 

jobs, which in turn affects their productivity, retention, and overall contribution to 

the organization. 

o Example: High employee engagement and satisfaction can be reflected in low 

turnover rates, high employee morale, and positive results in employee satisfaction 

surveys. 

5. Innovation: 
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o This dimension measures an organization’s ability to develop new products, 

services, or processes, and its capacity to adapt to changing market conditions and 

technological advancements. 

o Example: A high rate of new product launches, significant investment in R&D, 

and a culture that encourages creative problem-solving indicate strong 

organizational innovation. 

6. Market Competitiveness: 

o This dimension assesses an organization's position and performance relative to its 

competitors, including market share, brand strength, and competitive advantage. 

o Example: An organization with a growing market share, strong brand recognition, 

and unique competitive differentiators demonstrates high market competitiveness. 

 

1.7.4 EXTRINSIC AND INTRINSIC FACTORS ON JOB SATISFACTION, 

LEADERSHIP STYLES, AND ORGANIZATIONAL PERFORMANCE 

In contemporary organizational psychology and management literature, the intricate interplay 

between job satisfaction, leadership styles, and organizational performance has garnered 

significant attention. This triad forms the cornerstone of organizational success, influencing a wide 

range of outcomes from employee well-being to financial performance. 

 

Job Satisfaction: Intrinsic and Extrinsic Factors 

Job satisfaction is an individual's subjective evaluation of their job and work experience. It is 

influenced by a combination of intrinsic and extrinsic factors: 

Intrinsic Factors: These are related to the nature of the job itself and the psychological rewards 

it provides. They include: 

 Autonomy: The degree of control and discretion employees have over their work. 

 Achievement: The sense of accomplishment employees feel from completing tasks. 

 Recognition: The acknowledgment and appreciation of employees' contributions. 
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 Work Itself: The extent to which the job is interesting, challenging, and engaging. 

 

Extrinsic Factors: These are external to the job and include: 

 Salary and Benefits: Financial compensation and additional perks provided by the 

organization. 

 Job Security: The stability and predictability of continued employment. 

 Work Conditions: The physical and environmental aspects of the workplace. 

 Interpersonal Relationships: The quality of interactions with colleagues and supervisors. 

Job satisfaction is critical because it influences various employee attitudes and behaviours, 

including engagement, commitment, absenteeism, and turnover. Employees who are satisfied with 

their jobs are more likely to be motivated, productive, and loyal to their organization. 

 

Leadership Styles and Their Impact on Job Satisfaction 

Leadership styles refer to the approaches and behaviours adopted by organizational leaders to 

guide, motivate, and influence their subordinates. Different leadership styles can have varying 

effects on job satisfaction: 

 Transformational Leadership: This style involves inspiring and motivating employees 

through a compelling vision, fostering an environment of intellectual stimulation, and providing 

individualized consideration. Transformational leaders are effective in: 

o Enhancing job satisfaction by making work more meaningful and engaging. 

o Promoting a sense of belonging and purpose among employees. 

o Encouraging innovation and creative problem-solving. 

 Transactional Leadership: This style focuses on clear structures, rewarding performance, and 

managing by exception. Transactional leaders are effective in: 

http://www.ijcrt.org/


www.ijcrt.org                                                                © 2024 IJCRT | Volume 12, Issue 7 July 2024 | 

ISSN: 2320-2882 

IJCRT21X0264 International Journal of Creative Research Thoughts (IJCRT) www.ijcrt.org o214 
 

o Providing stability and clear expectations, which can enhance job satisfaction for 

employees who value structure and consistency. 

o Motivating employees through a system of rewards and punishments. 

 Adaptive Leadership: This style emphasizes flexibility, continuous learning, and the ability 

to respond to changing conditions. Adaptive leaders are effective in: 

o Enhancing job satisfaction by empowering employees to tackle challenges and embrace 

new opportunities. 

o Fostering an environment where employees feel supported in their professional growth and 

development. 

 Digital Leadership: This style leverages technology and data-driven insights to drive 

decision-making and innovation. Digital leaders are effective in: 

o Enhancing job satisfaction by facilitating remote work, flexible schedules, and access to 

cutting-edge tools. 

o Promoting a culture of continuous improvement and digital fluency. 

 

Organizational Performance and its Metrics 

Organizational performance encompasses various metrics and indicators that reflect the 

effectiveness, efficiency, and achievement of goals within an organization. Key performance 

metrics include: 

 Financial Performance: Profitability, revenue growth, return on investment, and cost 

efficiency. 

 Productivity: Output per employee, process efficiency, and time-to-market for new 

products or services. 

 Innovation: Number of new products developed, patents filed, and market responsiveness. 

 Employee Engagement: Levels of employee involvement, enthusiasm, and commitment 

to the organization. 
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The interplay between job satisfaction and organizational performance is profound. Satisfied 

employees are more likely to be engaged and committed, which directly influences productivity, 

innovation, and overall organizational effectiveness. 

The Interplay Between Job Satisfaction, Leadership Styles, and Organizational Performance 

The relationship between job satisfaction, leadership styles, and organizational performance is 

complex and multidirectional: 

 Leadership Styles and Job Satisfaction: Effective leadership can enhance job satisfaction 

by addressing both intrinsic and extrinsic factors. For instance, transformational leadership 

can satisfy employees' intrinsic needs for achievement and recognition, while transactional 

leadership can fulfil extrinsic needs for salary and job security. 

 Job Satisfaction and Organizational Performance: Higher job satisfaction leads to 

better organizational performance. Satisfied employees are more productive, exhibit lower 

turnover rates, and contribute positively to the organizational culture, fostering an 

environment conducive to innovation and growth. 

 Leadership Styles and Organizational Performance: Leadership styles directly impact 

organizational performance by shaping the work environment and influencing employee 

behaviour. Transformational leaders can drive innovation and change, while transactional 

leaders can ensure stability and operational efficiency. 

Moreover, contextual factors such as organizational culture, industry dynamics, and technological 

advancements play crucial roles in moderating these relationships. For example, in a rapidly 

changing industry, adaptive and digital leadership might be more effective in sustaining high levels 

of job satisfaction and organizational performance. 

Understanding the interplay between job satisfaction, leadership styles, and 

organizational performance is essential for organizational success. By recognizing the 

impact of intrinsic and extrinsic factors on job satisfaction and adopting appropriate 

leadership styles, organizations can enhance employee satisfaction, engagement, and 

performance. Effective leadership not only fosters a positive work environment but also 

drives organizational success through improved productivity, innovation, and financial 
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performance. Future research should continue to explore these relationships, 

considering the evolving nature of work and the increasing importance of adaptability 

and digital fluency in leadership. 

 

EXTRINSIC FACTORS INFLUENCING JOB SATISFACTION 

Extrinsic factors, as external elements to the job itself, play a crucial role in shaping an individual's 

job satisfaction within an organizational setting. These factors encompass tangible rewards and 

incentives that employees receive beyond the intrinsic aspects of the job role. By examining and 

understanding extrinsic factors, organizations can effectively design compensation packages and 

employment policies that promote job satisfaction and overall employee well-being. 

Salary is one of the primary extrinsic factors influencing job satisfaction. It represents the monetary 

compensation that employees receive for their work contributions. A competitive salary that aligns 

with industry standards and reflects the employee's skills, experience, and contributions can 

significantly contribute to job satisfaction. When employees perceive their compensation as fair 

and equitable, they are more likely to feel valued and motivated to perform their job roles 

effectively. 

Benefits, such as healthcare coverage, retirement plans, and paid time off, are additional extrinsic 

factors that impact job satisfaction. These benefits enhance the overall quality of work-life balance 

and provide employees with a sense of security and well-being. Access to comprehensive benefits 

packages can alleviate financial concerns and promote employee loyalty and commitment to the 

organization. 

Promotions and advancement opportunities are also critical extrinsic factors influencing job 

satisfaction. Employees seek opportunities for career growth and professional development within 

their organizations. When employees perceive a clear path for advancement and recognize that 

their efforts are rewarded with opportunities for career progression, they are more likely to feel 

engaged and motivated in their roles. Organizations that prioritize internal promotions and provide 

avenues for skill development and advancement foster a culture of growth and development, 

leading to higher levels of job satisfaction and employee retention. 
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Job security is another extrinsic factor that significantly impacts job satisfaction. Employees value 

stability and assurance regarding the continuity of their employment. Organizations that offer job 

security through stable employment contracts, clear communication about organizational stability, 

and effective crisis management strategies create a sense of trust and confidence among 

employees. In times of uncertainty or economic downturns, job security becomes even more 

critical, as it provides employees with peace of mind and reduces stress and anxiety associated 

with potential job loss. 

Overall, extrinsic factors play a vital role in shaping employee perceptions of job satisfaction by 

fulfilling basic needs, providing tangible rewards for effort and performance, and enhancing 

feelings of security and stability within the organization. By addressing extrinsic factors 

effectively, organizations can create a supportive and rewarding work environment that promotes 

employee satisfaction, engagement, and retention. 

INTRINSIC FACTORS INFLUENCING JOB SATISFACTION 

Intrinsic factors are internal to the job itself and relate to the inherent qualities and characteristics 

of the work, such as task variety, autonomy, challenge, and opportunities for personal growth and 

development. These factors contribute to an individual's sense of fulfilment, engagement, and 

motivation in their work, leading to higher levels of job satisfaction and performance. Intrinsic 

factors are often associated with a sense of purpose, mastery, and autonomy in one's work, 

fostering feelings of fulfilment and meaning in the workplace. 

The interplay between extrinsic and intrinsic factors in influencing job satisfaction underscores the 

complexity of employee experiences within organizations. While extrinsic factors provide tangible 

rewards and fulfill basic needs, intrinsic factors tap into individuals' inherent motivations and 

desires for personal growth and development. A comprehensive understanding of both sets of 

factors is essential for organizations aiming to foster a work environment conducive to high levels 

of job satisfaction and employee engagement. By addressing both extrinsic and intrinsic factors, 

organizations can create a supportive and motivating workplace that enhances employee well-

being and contributes to overall organizational success. 
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1.7.5 THE ROLE OF LEADERSHIP STYLES IN SHAPING JOB SATISFACTION 

The influence of leadership styles on job satisfaction is profound and multifaceted, significantly 

impacting the overall organizational climate and employee experiences within the workplace. 

Transformational leadership, renowned for its inspirational and visionary approach, plays a pivotal 

role in shaping job satisfaction by fostering a positive and engaging work environment. Leaders 

exhibiting transformational qualities inspire their team members through visionary goals, stimulate 

intellectual curiosity and creativity, provide individualized support and consideration, and serve 

as role models for ethical behaviour and values. 

For example, a transformational leader who articulates a compelling vision for the organization's 

future can instil a sense of purpose and meaning among employees, contributing to higher levels 

of job satisfaction. Similarly, by encouraging intellectual stimulation and challenging the status 

quo, transformational leaders empower employees to innovate, take ownership of their work, and 

experience a sense of accomplishment and personal growth. 

In contrast, transactional leadership, characterized by a more transactional and task-oriented 

approach, may also impact job satisfaction albeit through different mechanisms. Transactional 

leaders establish clear expectations, provide feedback on performance, and offer rewards and 

recognition for achieving predetermined goals. While this style may not inherently inspire or 

motivate employees in the same way as transformational leadership, it can still contribute to job 

satisfaction by providing structure, clarity, and tangible incentives for performance. 

For instance, employees who receive regular feedback and recognition for their contributions may 

feel valued and appreciated, leading to increased job satisfaction. Moreover, the presence of clear 

expectations and performance metrics can help employees understand their role within the 

organization and feel a sense of accomplishment when meeting or exceeding targets. 

Overall, both transformational and transactional leadership styles can positively influence job 

satisfaction by creating supportive work environments, providing opportunities for growth and 

development, and fostering a culture of recognition and appreciation. However, the specific impact 

of each leadership style may vary depending on organizational context, employee preferences, and 

the nature of the work itself. Therefore, understanding the nuances of leadership styles and their 
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implications for job satisfaction is essential for organizational leaders seeking to create a conducive 

and fulfilling work environment for their employees. 

1.7.6 THE IMPACT OF JOB SATISFACTION ON ORGANIZATIONAL 

PERFORMANCE 

The impact of job satisfaction on organizational performance is profound and far-reaching, 

permeating various aspects of employee behaviour and organizational outcomes. Job satisfaction 

acts as a key driver of employee engagement, motivation, and commitment, influencing how 

employees interact with their work and contribute to organizational goals. When employees are 

satisfied with their jobs, they are more likely to demonstrate higher levels of engagement, 

enthusiasm, and discretionary effort, all of which are essential for driving organizational success. 

For example, satisfied employees are more likely to proactively seek opportunities to contribute 

to the organization, go above and beyond their basic job responsibilities, and collaborate 

effectively with colleagues to achieve common objectives. This increased level of engagement 

translates into higher levels of productivity, as employees are motivated to perform their tasks 

efficiently and effectively. 

Moreover, job satisfaction fosters a culture of innovation within the organization, as satisfied 

employees are more likely to generate creative ideas, take calculated risks, and experiment with 

new approaches to problem-solving. By feeling valued, respected, and supported in their roles, 

employees are empowered to think outside the box, challenge the status quo, and drive continuous 

improvement and innovation. 

Customer satisfaction and loyalty are also positively influenced by employee job satisfaction. 

Satisfied employees are more likely to deliver high-quality products and services, provide 

exceptional customer service, and build strong relationships with clients. Their positive attitudes 

and enthusiasm are contagious, leading to enhanced customer experiences, increased customer 

loyalty, and ultimately, improved organizational performance. 

Furthermore, job satisfaction is strongly associated with employee retention and turnover rates. 

Satisfied employees are more likely to remain with the organization for longer periods, reducing 
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turnover costs and preserving valuable organizational knowledge and expertise. Additionally, 

satisfied employees are more inclined to engage in organizational citizenship behaviours, such as 

helping colleagues, volunteering for additional responsibilities, and advocating for the 

organization, all of which contribute to a positive organizational culture and enhanced 

performance. 

In conclusion, the relationship between job satisfaction and organizational performance is complex 

and multidimensional, with job satisfaction serving as a critical determinant of employee 

engagement, productivity, innovation, customer satisfaction, and organizational effectiveness. By 

prioritizing employee job satisfaction and creating a supportive work environment, organizations 

can foster a culture of high performance, employee retention, and sustainable competitive 

advantage. Understanding the interplay between job satisfaction, leadership styles, and 

organizational performance is essential for organizational leaders and managers seeking to 

optimize employee satisfaction and drive organizational success in today's competitive business 

landscape. 
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1.8 Outline of the Project Paper 

This project paper is structured into five chapters, each serving a distinct purpose: 

1. Chapter 1: Introduction 

o Provides an overview of the research background, objectives, aims, scope, and the 

significance of the study. 

2. Chapter 2: Literature Review 

o Conducts a thorough review of existing literature, synthesizing key insights and 

findings from previous studies relevant to the research topic. 

3. Chapter 3: Research Design and Methodology 

o Describes the research design, methodologies chosen, and outlines the procedures 

and data collection methods employed in the study. 

4. Chapter 4: Results and Findings 

o Presents and analyzes the research findings, interpreting the results within the 

context of the study objectives. 

5. Chapter 5: Conclusion and Implications 

o Summarizes the study, draws conclusions based on the findings, and discusses the 

broader implications for theory, practice, and future research directions. 

 

1.9 Chapter Summary 

This project paper explores foundational concepts in organizational behaviour, focusing on 

leadership styles and job satisfaction as crucial determinants of organizational success. It defines 

transformational, transactional, adaptive, and digital leadership styles and examines their distinct 

impacts on employee behaviour and organizational outcomes. Job satisfaction, viewed as a 

multidimensional construct, is linked with heightened productivity, reduced turnover, and 

strengthened organizational commitment. 

The problem statement identifies contemporary challenges faced by organizations in maintaining 

high performance, engagement, and satisfaction levels, emphasizing gaps in understanding the 

specific effects of diverse leadership styles on these outcomes. This study aims to fill these gaps 
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by employing Social Exchange Theory (SET) as a framework to investigate the interconnected 

relationships among leadership styles, job satisfaction, and organizational performance. 

Research questions are formulated to uncover how leadership styles significantly influence job 

satisfaction and organizational performance, delving into the mechanisms through which 

leadership behaviours impact these outcomes. Objectives include analysing the effects of 

leadership styles on employee perceptions of job satisfaction, exploring how job satisfaction 

mediates organizational performance through factors like engagement and productivity, and 

investigating moderating influences of organizational context on these relationships. 

The significance of this study lies in its contribution to both theoretical understanding and practical 

implications for organizational leaders. It integrates empirical insights to inform leadership 

development, strategies for enhancing employee satisfaction, and frameworks for improving 

organizational performance. By offering actionable recommendations grounded in research, this 

thesis aims to support organizations in cultivating positive work environments conducive to 

sustainable success and employee well-being. 
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CHAPTER 2 

 

Literature Review 

 

2.1 Chapter Overview 

Identification of Relevant Literature 

The literature review for this research commenced with a systematic and exhaustive search for 

pertinent articles, journals, and research papers. The following steps were undertaken to ensure a 

comprehensive and relevant literature base: 

1. Identification of Relevant Literature: The research commenced with a systematic and 

exhaustive search for pertinent articles, journals, and research papers. Various sources were 

explored, including but not limited to peer-reviewed journals, conference papers, and 

reputable databases such as Google Scholar, Wiley Online Library, and MDPI. The 

selection of these sources was driven by their authority and relevance to the central themes 

of leadership, job satisfaction, and organizational performance. 

2. Selection Criteria: A stringent set of criteria was established to ensure the inclusion of 

studies that directly contributed to the research objectives. The criteria for selecting the 

literature were as follows: 

2.2  Alignment with Core Variables: 

o Leadership Styles: Only studies that specifically examined leadership styles such 

as transformational, transactional, adaptive, and digital leadership were included. 

o Job Satisfaction: Articles that investigated the impact of leadership on job 

satisfaction or explored job satisfaction as a determinant of organizational 

effectiveness were prioritized. 

o Organizational Performance: Studies that linked job satisfaction and leadership 

styles to organizational performance metrics, including financial performance, 

productivity, and innovation, were included. 
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Thematic Analysis: Following the collection of literature, a rigorous thematic analysis was 

conducted to discern recurring themes, patterns, and research gaps. The process involved the 

systematic categorization and interpretation of findings across various studies. Key themes 

explored in this analysis include: 

1. Impact of Diverse Leadership Styles: 

o Transformational Leadership: Numerous studies highlighted the positive impact 

of transformational leadership on employee motivation, job satisfaction, and 

organizational performance. Transformational leaders, by inspiring and motivating 

their followers, foster an environment conducive to high performance and 

innovation. 

o Transactional Leadership: This leadership style, characterized by clear 

expectations and contingent rewards, was found to be effective in achieving short-

term objectives and maintaining stability within organizations. However, its impact 

on long-term employee engagement and innovation was less pronounced. 

o Adaptive Leadership: Research on adaptive leadership emphasized its importance 

in navigating complex and dynamic environments. Adaptive leaders' ability to 

foster innovation and drive organizational change was noted as a critical factor in 

maintaining competitive advantage. 

o Digital Leadership: The rise of digital leadership, leveraging technology and data-

driven decision-making, was identified as essential for guiding organizations 

through digital transformations. Digital leaders were shown to enhance 

organizational agility and capitalize on emerging opportunities. 

2. Search Strategy: Keywords: The search involved specific keywords related to the central 

themes of leadership, job satisfaction, and organizational performance. Keywords included 

"transformational leadership," "job satisfaction," "organizational performance," 

"transactional leadership," "adaptive leadership," and "digital leadership." 

3. Publication Date: Recency: To ensure the relevance and currency of the findings, only 

research published within the last decade was considered. This focus on recent literature 

helps to capture the latest trends and developments in the field. 
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2.3 Literature Review Matrix 

Author / Year 

Published / Title 

Study 

Overview and 

Purpose 

Methodology Findings/Conclusion Limitations Strengths 

Saharso, & Fadilah, M. 

F. (2024). The influence 

of transformational 

leadership style, work 

environment, job 

satisfaction, and work 

discipline on employee 

performance. Jurnal 

Manajemen, 

Kepemimpinan, dan 

Supervisi Pendidikan 

(JMKSP), 9(1), 1-14. E-

ISSN 2614-8021, P-

ISSN 2548-7094 

To analyse the 

influence of 

transformationa

l leadership 

style, work 

environment, 

job satisfaction 

and work 

discipline on 

the performance 

of employees of 

PT Indomarco 

Prismatama 

Bogor 1 

Branch. 

Quantitative 

descriptive data 

 

Primary data 

obtained 

questionnaires 

to employees 

Transformational 

Leadership style, work 

environment, job 

satisfaction, work 

discipline has a 

significant positive 

influence on employee 

performance  

 

 

Number of 

employees was 

not defined 

 

Findings 

narrowed and 

specific to the 

company and 

not a wide 

demographic 

profile  

Data analysis 

was done in 

depth 

multiple 

analysis test 

including 

regression 

analyses and 

T-test 

Qaralleh, S. J., Abdul 

Rahim, N. F., & 

Richardson, C. (2023). 

Job resource and job 

performance among 

physicians in the 

Jordanian health 

sector: The mediating 

role of job satisfaction. 

International Journal of 

Professional Business 

Review. Accepted 

January 11, 2023 

To investigate 

how job 

resources affect 

a hospital 

physicians 

performance, as 

well as the role 

of job 

satisfaction in 

mediating these 

relationships  

Quantitative via 

questionnaire of 

346 respondents 

(physicians)  

The findings found 5 

core elements of job 

resources (skill 

variety, task identity, 

performance feedback, 

autonomy and job 

security) have 

significant positive 

correlation with job 

satisfaction 

The study 

focused only on 

physicians at in 

a Jordanian 

hospital and not 

a larger 

demographic 

profile This 

The paper 

shows JADR 

can accurately 

forecast 

physicians. 

Can be use as 

a foundation 

for future 

research.  

Setiawan, I. G. A., 

Mar'un, N., & Sheidu, C. 

F. (2024). Impact of 

leadership styles on 

employees' 

performance. 

International Journal of 

Economics and 

Management, 2(1) 

This research is 

to determine the 

effect of 

leadership on 

employee 

performance  

Qualitative 

methods band 

literature review 

The results are that 

there is an influence of 

leadership on 

employee performance 

and there are other 

supporting factors that 

effect employee 

performance  

Only uses 

literature study 

which consist 

of 8 articles. 

Nil  

Cendiawan, S., & 

Indradewa, R. (2024). 

The influence of 

leadership 

Toi study the 

impact of 

transformationa

l leadership, job 

Quantitative 

methods via 

questionnaires 

to 170 

Transformational 

leadership does not 

affect work discipline 

and employee 

Small 

demographic 

profile of only 

Uses 

Structural 

Equation 

Model as data 
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transformation, work 

motivation, and job 

satisfaction on 

employee performance 

through work 

discipline. Journal of 

Entrepreneur and 

Business, 2(2).  

satisfaction, 

work 

motivation and 

work discipline 

in employee 

performance.  

respondents of 

Tanjung Priok 

Class 1 Port 

Health Office 

performance, work 

motivation has a 

negative effect on 

work discipline and 

employee 

performance, job 

satisfaction has a 

positive effect on 

employee 

performance.  

170 

respondents 

processing 

method  

Yusuf, S., Ribhan, & 

Mardiana, N. (2024). 

Optimizing employee 

retention: Exploring 

the impact of leader-

member exchange on 

work intentions with 

job satisfaction and 

organizational 

commitment as 

mediating variables. 

Journal of Economics, 

Finance and 

Management Studies, 

7(1). 

Explores the 

influence of 

Leader-Member 

Exchange on 

work intentions, 

with job 

satisfaction and 

organisational 

commitment.  

Descriptive 

quantitative 

through 200 

samples of 

Retail Sales 

Promoters in 

the malls of 

Kota Bandar 

Lampung, 

Indonesia.  

Positive influence 

between Leader-

Member on Job 

satisfaction, 

organizational 

commitment, 

retention.  

Small 

demographic 

profile of only 

200 

respondents 

Strong 

validity and 

reliability 

test. Included 

hypothesis 

test as well. 

Syam, A. R., Wiyono, B. 

B., Imron, A., 

Burhanuddin, & Ikhwan, 

A. (2022). Leadership 

behavior of boarding 

schools in Malaysia. 

Pegem Journal of 

Education and 

Instruction, 13(1) 

Effective 

leadership as a 

factor 

determining the 

success of an 

organization 

and its members 

Qualitative 

approach with a 

case study 

design 

particularly in 8 

faculties in 

Indonesia.  

That leadership 

behaviour empowers 

members to achieve 

organisational goals.  

No data 

analysis  

Nil 

Sjahruddin, H., Sari, D. 

P., & Hakiki, R. (2024). 

Dynamics of employee 

engagement and 

implementation of 

adaptive leadership in 

increasing work 

productivity: The 

mediating role of job 

satisfaction. Jurnal 

Investigate 

dynamics of 

employee 

engagement, 

adaptive 

leadership, job 

satisfaction and 

work 

productivity 

within 

Quantitative 

methods via 

questionnaires 

47 respondents  

Positive impact of 

employee engagement 

on job satisfaction and 

work productivity. 

Enhancing job 

satisfaction and 

adaptive leadership 

optimizes positive 

effects on employee 

engagement and work 

productivity 

Random 

sampling and 

small 

demographic 

profile sample.  

Employs 

Structural 

Equation 

Modelling 

technique 

utilizing 

SmartPLS 

Software 
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Informatika Ekonomi 

Bisnis, 6(1). 

organizational 

context 

Ernawati, N., & Abadi, 

F. (2024). Analysis of 

the effect of job 

satisfaction, 

organizational 

supports, and 

leadership style on 

work motivation in 

improving employee 

performance. Eduwest - 

Jurnal of Universal 

Studies, 4(4). 

Explore if 

leadership style 

and job 

satisfaction 

increases 

employee 

performance 

and motivation 

for the progress 

of the Holding 

Company.  

Quantitative 

methods via 

online e-

questionnaires 

to 210 back-

office 

employees of 

Holding 

Company  

Positive impact and 

corelation between job 

satisfaction through 

fair career progress.  

Small 

demographic 

profile of only 

210 

respondents. 

Nil 

Liu, Z. X. (2024, 

February 29). Influence 

of Internet of Things 

and work-life balance 

on employee job 

satisfaction. Dinasti 

International Journal of 

Management Science, 

5(3). 

To develop 

hypothesis 

paper about the 

relationship 

variables on 

employee job 

satisfaction. 

Descriptive 

qualitative 

research method 

and sourced 

from scholarly 

resources. 

Work life balance and 

Internet of Things 

affected employee job 

satisfaction. 

hypothesis 

paper 

formulated on 

limited 

scholarly 

materials. 

Research can 

be applied to 

future 

management 

science and 

human 

relationship 

research.  

Peres, Y., & Maridjo, H. 

(2024). The influence of 

work environment, 

workload, job burnout, 

job satisfaction, and 

role ambiguity on 

employee performance 

with job stress as a 

mediating variable. 

International Journal of 

Economics Development 

Research, 5(2). 

To determine 

the direct effect 

of work 

environment, 

workload, job 

burnout, job 

satisfaction and 

role ambiguity 

on job 

performance 

and job stress.  

Quantitative 

methods via 

questionnaires 

88 respondents 

/employees of 

Badau Cross 

Border Post 

Results showed work 

environment, 

workload, job burnout 

has directly no effect 

on employee 

performance. Job 

satisfaction has 

positive and direct 

impact on employee 

performance mediated 

by job stress. 

Small 

demographic 

profile of only 

88 respondents. 

Employs 

Structural 

Equation 

Modelling 

technique 

utilizing 

SmartPLS 3 

Software 

Najmudin, M., Santoso, 

I. B., Laras, T., & Helmi, 

S. (2024). The influence 

of work environment 

and transformational 

leadership on job 

satisfaction and its 

impacts on employee 

Aims to analyse 

the impact of 

work 

environment 

and 

transformationa

l leadership on 

job satisfaction 

and its 

subsequent 

Quantitative 

methods via 

questionnaires 

200 respondents 

/employees. 

Work environment and 

transformational 

leadership have a 

positive influence on 

employee performance 

through mediating 

factors of job 

satisfaction.  

Only uses one 

data analyses 

technique  

Uses 

Structural 

Equation 

Model as data 

processing 

method 
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performance. Migration 

Letters, 21(3). 

effects on the 

performance of 

employees at 

RSUD 

Prembun.  

Darmawan, D. (2024). 

Distribution of six 

major factors 

enhancing 

organizational 

effectiveness. Journal of 

Distribution Science, 

22(4), 47-58. 

Analyses the 

distribution 

influence of six 

main elements 

that impacts 

organizational 

effectiveness 

which are 

culture, job 

satisfaction, 

interpersonal 

communication, 

talent 

management, 

knowledge 

management 

and IT.  

Quantitative 

approach, 

focusing on 20 

manufacturing 

companies is 

Suirabaya 

targeting 10 

employees in 

each company.  

Six main elements that 

impacts organizational 

effectiveness which 

are positive culture, 

job satisfaction, 

interpersonal 

communication, talent 

management, 

knowledge 

management and IT. 

Random 

sampling of 

200 

respondents 

Employs 

Structural 

Equation 

Modelling 

technique 

utilizing 

SPSS version 

26 Software 

Novialni, R., Pranitasari, 

D., & Sakti, I. (2024). 

The influence of 

leadership 

effectiveness, 

motivation, and 

compensation on job 

engagement with job 

satisfaction as an 

intervening variable. 

Indonesian Journal of 

Business, Accounting 

and Management, 78. 

Tu study and 

assess the 

impact of 

leadership 

effectiveness, 

work 

motivation and 

compensation 

benefit on 

employee 

performance. 

Survey method 

with 

quantitative 

approach was 

employed, 

targeting 200 

employees from 

the Company.  

Leadership 

effectiveness 

positively affects job 

satisfaction yet job 

satisfaction does not 

significantly impact 

work engagement.  

Random 

sampling of 

133 

respondents 

Employs 

Slovin 

formula on 

133 

respondents. 

Statistical 

analyses 

included 

validity and 

reliability 

test, path 

analysis, 

partial 

hypothesis 

paper testing 

(t-Test and 

Sobel test.  

Anggoro, M. Y. A. R. 

(2024). Analysis of the 

influence of leadership 

on organizational 

commitment through 

job satisfaction on 

performance. East 

Test the 

influence of 

leadership and 

organizational 

influence on job 

Survey method 

with cross 

section data 

collection 

through 

questionnaires. 

Random 

Provided evidence that 

leadership has a 

positive impact and 

significant effect on 

performance and 

organizational 

commitment has a 

Research 

should consider 

adding 

moderating or 

mediating 

variables to 

Included 

theoretical 

review and 

Structural 

Equation 
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Asian Journal of 

Multidisciplinary 

Research (EAJMR), 3(1). 

Muhammadiyah 

University of Makassar. 

satisfaction and 

performance.  

sampling to a 

total of 165 

respondents.  

positive and not 

significant impact on 

performance. 

Leadership has a 

positive and 

significant effect on 

performance though 

job satisfaction.  

deepen 

analysis.  

Modelling 

with SPSS.  

Sakti, S. H., Ikhsan, M., 

Pragnogyo, A. B., 

Abdullah, M. N., & 

Zabidi, I. (2024). The 

influence of leadership 

style, job stress, and 

job satisfaction on 

employee turnover 

intention level. Jurnal 

Global Ilmiah, 1(4). 

To determine 

how much 

influence 

leadership style, 

job stress and 

job satisfaction 

have on 

employee 

turnover 

intention 

Case study 

approach and 

associated 

research 

strategy with 

quantitative 

approach. 

The results proved that 

leadership styles and 

Job Stress have a 

positive impact 

Turnover intention.  

Small 

demographic 

profile of only 

42 respondents. 

Data use in the 

research is 

primary data.  

Employs 

Partial Least 

Square (PLS) 

using 

SmartPLS 

version 3.3.9 

Software 

Smith, J., & Bruse, P. 

(2024, January 12). 

Transactional 

leadership and 

motivation: 

Deciphering the 

threads of extrinsic and 

intrinsic factors 

weaving job 

satisfaction. EasyChair 

Preprint, No. 11757. 

To decipher the 

extrinsic and 

intrinsic factors 

weaving job 

satisfaction 

within the 

context if 

transactional 

leadership. 

Literature 

review of 11 

articles 

Leadership plays a 

mediating role; 

broader leadership 

landscapes may 

encompass a variety of 

style and impacts job 

satisfaction.  

Lacking 

research 

framework, and 

data analysis.  

Nil 

Rioski, A., & Rino. 

(2024). The effect of 

digital leadership style, 

motivation, and work 

ability on employee 

performance after the 

COVID-19 pandemic. 

Jurnal Ilmiah 

Pendidikan, 5(1). 

To determine 

the effect of the 

principal’s 

digital 

leadership style 

on performance. 

The effect of 

personnel 

motivation on 

performance.  

Descriptive 

research with 

quantitative 

approach via 

closed 

questionnaires 

in the form of 

google form to 

26 employees.  

There is a positive and 

significant effect from 

digital leadership 

style, motivation and 

workability on the 

performance of 

employees.  

Small 

demographic 

profile of only 

26 respondents. 

Recommends 

additional 

research since 

26 employee 

was sole 

primary data.   

Employs 

SPSS 

statistics 25 

software 

Daghmi, H. (2024, 

February 9). Exploring 

the dynamics of 

leadership styles, 

employee commitment, 

work motivation, and 

Explores the 

connection of 

leadership style, 

employee 

commitment, 

work climate 

Literature 

review and 

hypothesis 

paper testing.  

Adaptive leadership 

and positive work 

climates impacts job 

satisfaction and 

performance.  

Restricted 

example size 

and self-

detailed data.  

Citation and 

correlation 

made to 24 

articles and 

journals.  
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work climate: 

Implications for 

satisfaction and 

performance. Current 

Trends in Business 

Management. 

and motivation 

to satisfaction 

and 

performance.  

Cayupe, J. C., Bernedo-

Moreira, D. H., Morales-

Garcia, W. C., Lopez 

Alcaraz, F., Carrazco 

Pena, K. B., Saintila, J., 

& Flores-Parades, A. 

(2023, May 31). Self-

efficacy, organizational 

commitment, workload 

as predictors of life 

satisfaction in 

elementary school 

teachers: The 

mediating role of job 

satisfaction. Frontiers in 

Psychology. 

To evaluate a 

model of factors 

predicting life 

satisfaction 

through the 

mediating role 

of job 

satisfaction.  

Cross-sectional 

study, with a 

sample of 300 

respondents.  

Commitment 

questionnaire 

employed.  

The importance of 

self-efficacy, 

organizational 

commitment and 

workload in job 

satisfaction. Job 

satisfaction acts as a 

mediator in this 

relationship.  

Because is a 

cross-sectional 

study, data 

cannot infer 

causality, and 

future studies 

should use 

longitudinal or 

experimental 

design to 

analyse death 

of mechanism.  

Administered 

Self-efficacy 

scale, 

satisfaction 

life scale and 

workload 

scale.  

Burger, M., Coun, M. J. 

H., Stoffers, J., Van Den 

Heuvel, S., 

Vanderstukken, A., & 

Van Waeyenberg, T. 

(2024, January 8). 

Editorial: Positive 

leadership, worker 

well-being, and 

dynamic regional 

contexts. Frontiers in 

Psychology. 

Conceptualizati

on and 

measurement of 

positive 

leadership 

behaviour, the 

relationship 

between 

positive 

leadership and 

worker well-

being and the 

relationship 

between 

positive 

leadership and 

firm 

performance.  

Literature 

review 

Showed positive 

leadership behaviour 

can play an important 

role in wellbeing of 

workers.  

hypothesis 

formulated on 

limited 

scholarly 

materials. 

Nil  

Lim, W. M. (n.d.). The 

workforce revolution: 

Reimagining work, 

workers, and 

workplaces for the 

future. Wiley 

Explores trends 

and insights on 

workforce 

revolutions ibn 

shaping 

workplaces 

Articles 

reviews. 

Editorial based 

work.  

Change agents, leaders 

and managers plays a 

critical role on helping 

organizations and 

As an editorial 

paper no 

limitations to 

be stated.  

Good 

reference and 

citations to 

journals and 

articles.  
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Periodicals. DOI: 

10.1002/joe22218. 

including 

employee 

expectation-

organizational 

performance 

and responsible 

leadership.  

supporting workers 

engage. 

Shin, J., Mollah, M. A., 

& Choi, J. (2023, 

January 29). 

Sustainability and 

organizational 

performance in South 

Korea: The effect of 

digital leadership on 

digital culture and 

employee digital 

capabilities. MDPI. 

Organizational 

performance 

and 

sustainability 

management 

and clarity of 

the role of 

digital culture 

on employee 

digital 

capabilities in 

the perspective 

of digital 

leadership. 

Resource based 

review (RBV) 

and collection 

of data from 

149 employees.  

Corelation between 

positive digital 

leadership on positive 

employee digital 

capabilities.  

Results were 

generalized 

because only 

studies 

manufacturing, 

hr and service 

industries.  

Tested 

hypothesis 

using 

structural 

equation 

modelling.  

Saragih, J. (2024, May). 

The influence of work 

discipline on employee 

job satisfaction with 

incentives as an 

intervening variable. 

International Journal of 

Management Research 

and Economics, 2(2). 

To study if 

work discipline 

and  incentive 

influence job 

satisfaction.  

Population 

sampling 

namely 31 

respondents via 

research done 

from Jan to Dec 

2020.  

Path analysis shows 

direct influence of 

work discipline on job 

incentive variable on 

job satisfaction with 

work discipline 

indirect influence on 

job satisfaction.  

Restricted 

example size 

and self-

detailed data. 

Employed 

various 

testing 

method i.e 

validity test 

(SPSS), 

Reliability 

test and 

classic 

assumption 

test.  

Nkonkonya Mouangnan, 

K., Govender, S., 

Mhlongo, H. R., & Osei, 

F. A. (2024). Impact of 

motivation and 

participative leadership 

style on employee 

performance: 

Mediating the role of 

job satisfaction. 

International Journal of 

Innovative Research and 

Scientific Studies, 7(3). 

Focuses 

relationship 

between 

motivation, 

participative 

leadership style, 

job satisfaction 

and employee 

performance at 

universities in 

Ghana.  

Quantitative 

approach via 

structured 

questionaries 

administered to 

306employees.  

Participative 

leadership impacts job 

performance and job 

satisfaction as a 

moderator in this 

relationship. 

Small 

demographic 

profile of only 

306 

respondents. 

Included 

theoretical 

review and 

Structural 

Equation 

Modelling 
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Kavalic, M., 

Stanisavljev, S., Mirkov, 

S., Rajkovic, J., 

Stojanovic, E. T., 

Milosavljev, D., & 

Nikolic, M. (2022, May 

13). Modelling 

knowledge 

management for job 

satisfaction 

improvement. Wiley 

Online Library. 

Analyses the 

influence and 

predictive 

effects of 

knowledge 

management on 

job satisfaction.  

Interviewing 

520 managers 

of all levels 

from 

manufacturing 

enterprises in 

Serbia.  

There is statically 

significant correlation 

between the 

knowledge 

management and job 

satisfaction 

dimensions.  

Results were 

generalized 

because to 

manufacturing 

enterprises in 

Serbia. 

Knowledge 

management 

model 

employed and 

explored 

other 

dimensions 

such as 

additional 

benefits 

dimension, 

salary and 

promotion 

criteria.  

Singh, R. (2023). 

Leadership styles and 

their impact on 

organizational 

performance. 

Cineforum, 63(2). 

Types of 

leadership 

styles and their 

impact on 

organizational 

performance.  

Literature 

review 

Showed employee 

happiness, 

productivity and 

financial results exist 

between different 

leadership styles.   

hypothesis 

formulated on 

limited 

scholarly 

materials. 

Nil  

Abawa, A., & Obse, H. 

(2024, March 6). 

Organizational culture 

and organizational 

performance: Does job 

satisfaction mediate the 

relationships? Cogent 

Business & 

Management. 

To examine the 

effect of 

organisational 

culture on 

organisational 

performance 

when two 

variables are 

mediated by job 

satisfaction.  

Literature 

review 

Discovered significant 

indirect effect of 

organizational culture 

on organizational 

performance. Based on 

the findings, managers 

are suggested to 

consider the indirect 

effect of culture via 

job satisfaction.  

hypothesis 

formulated on 

limited 

scholarly 

materials. 

Employs 

Structural 

Equation 

Modelling 

technique 

Erickson, I. T. (2024). 

Organizational 

culture's impact on job 

satisfaction: A 

reconceptualization of 

the competing values 

framework. Open 

Public Research Access 

Institutional Repository 

and Information 

Exchange. 

To understand 

the relationship 

between 

organizational 

culture’s 

communication 

process and job 

satisfaction.   

Quantitative 

approach via 

structured 

questionaries 

administered 

Locus of authority had 

significant negative 

impact on job 

satisfaction and 

performance 

orientation had 

significant positive 

relations with job 

satisfaction.  

Lacking 

research 

framework, and 

data analysis.  

Tested 

hypothesis 

using 

structural 

equation 

modelling. 

Xia, Y., Ying, Z., & 

Kuppusamy, M. (2024). 

Pressure and its impact 

on job satisfaction and 

Explores 

complex work 

pressure among 

Chinese 

Uses a blend of 

qualitative and 

quantitative 

approaches i.e 

Job pressure and work 

task effects job 

happiness to overall 

Results were 

generalized to a 

Employed 

validity test 

(SPSS), 
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organizational 

performance. China 

Institute of Hospital 

Management. 

hospital 

administrators 

and how it 

affects job 

happiness and 

overall 

effectiveness of 

the 

organization.  

survey, 

literature 

review, SPSS.  

effectiveness of the 

organisation.  

specific job 

nature.  

Metwally, A. H., & El-

bishbishy, N. (2014, 

November). The impact 

of transformational 

leadership style on 

employee satisfaction. 

The Business & 

Management Review, 

5(3). 

The purpose of 

this research is 

to identify the 

relationship 

between 

transformationa

l leadership and 

job satisfaction 

of employees 

working in one 

of the biggest 

multinational 

FMCGs in the 

Egyptian 

context. 

The survey was 

adapted from 

the Multifactor 

Leadership 

Questionnaire 

(MLQ) to 

measure the 

transformational 

leadership style. 

The Minnesota 

Satisfaction 

Questionnaire 

(MSQ) was 

adapted to 

measure 

employee job 

satisfaction.  

Productivity and 

performance of an 

organization depend 

upon the job 

satisfaction of its 

employees and escort 

to growing profits. 

Transformational 

leadership, an 

approach of enhanced 

interpersonal 

relationship between 

supervisors and 

subordinate, is a way 

to create higher level 

of job satisfaction of 

employees. 

Future research 

could involve 

more variables 

such as 

turnover 

intentions, job 

performance 

and 

organizational 

commitment. 

A total of 200 

questionnaire

s were 

circulated, out 

of which 150 

questionnaire

s have been 

returned 

showing 75% 

response rate 

Table 1 : Literature Review Matrix 

Keywords : such as "leadership styles," "job satisfaction," "organizational performance," 

"employee engagement," "work climate," and "Social Exchange Theory." 

 

The contemporary landscape of organizational dynamics is intricately woven with the interactions 

between leadership styles, job satisfaction, and overall performance. A plethora of scholarly 

investigations has unveiled the nuanced interplay between these variables, shedding light on the 

mechanisms underpinning organizational success. This literature review embarks on a 

comprehensive exploration of these relationships, drawing insights from a diverse array of studies 

spanning various industries and contexts. 

Saharso and Fadilah (2024) delineate the significance of transformational leadership style, work 

environment, job satisfaction, and work discipline in shaping employee performance. Conversely, 

Cendiawan and Indradewa (2024) unearth a complex relationship between leadership styles and 
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employee outcomes, indicating the indirect impact of transformational leadership through job 

satisfaction. Similarly, Sjahruddin, Sari, and Hakiki (2024) underline the pivotal role of adaptive 

leadership in bolstering employee engagement and productivity. 

Further examinations by Qaralleh, Abdul Rahim, and Richardson (2023) and Najmudin et al. 

(2024) emphasize the positive correlation between job resources, work environment, and job 

satisfaction, echoing the imperative of providing adequate resources to enhance employee 

contentment and, consequently, performance. These findings underscore the multifaceted nature 

of organizational dynamics, where factors like job satisfaction, organizational support, and 

leadership style intersect to influence employee motivation and performance (Ernawati and Abadi, 

2024). 

However, amidst the discourse, conflicting findings emerge. Liu (2024) explores the influence of 

work-life balance and the Internet of Things on employee job satisfaction, highlighting the 

nuanced nature of employee contentment beyond traditional factors. Similarly, Darmawan (2024) 

identifies various elements impacting organizational effectiveness, ranging from positive culture 

to talent management and IT integration, illustrating the intricate web of organizational dynamics. 

Organizational success is contingent upon the performance and satisfaction of its employees, with 

leadership styles, job satisfaction, and related factors playing pivotal roles in shaping these 

outcomes. Saharso and Fadilah (2024) elucidate the influence of transformational leadership style, 

work environment, job satisfaction, and work discipline on employee performance. Their study 

underscores the significance of a positive work environment and effective leadership in fostering 

job satisfaction and enhancing employee performance. 

In a similar vein, Qaralleh, Abdul Rahim, and Richardson (2023) shed light on the relationship 

between job resources and job performance among physicians in the Jordanian health sector. Their 

findings reveal a significant positive correlation between various job resources, such as skill 

variety, task identity, performance feedback, autonomy, and job security, and job satisfaction. This 

underscores the importance of providing adequate resources to enhance employee satisfaction and, 

consequently, performance. 
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Setiawan, Mar'un, and Sheidu (2024) delve into the impact of leadership styles on employees' 

performance. Their research underscores the significant influence of leadership on employee 

performance, suggesting that effective leadership is a key determinant of organizational success. 

However, not all studies find a direct positive relationship between leadership and employee 

outcomes. Cendiawan and Indradewa (2024) present findings suggesting that while 

transformational leadership does not directly impact work discipline and employee performance, 

it does have an indirect effect through job satisfaction. This underscores the complexity of the 

relationship between leadership styles and employee outcomes, highlighting the need for further 

exploration. 

Similarly, Sjahruddin, Sari, and Hakiki (2024) explore the dynamics of employee engagement and 

the implementation of adaptive leadership in increasing work productivity. Their findings suggest 

a positive impact of employee engagement on job satisfaction and work productivity. Moreover, 

they highlight the role of adaptive leadership in optimizing these effects, emphasizing the 

importance of leadership in fostering employee engagement and productivity. 

Moreover, Ernawati and Abadi (2024) analyse the effect of job satisfaction, organizational support, 

and leadership style on work motivation to improve employee performance. Their study reveals a 

positive correlation between job satisfaction and fair career progress, indicating that organizational 

support and leadership style play crucial roles in motivating employees and enhancing their 

performance. 

On the other hand, Liu (2024) explores the influence of work-life balance and the Internet of 

Things (IoT) on employee job satisfaction. Their findings suggest that achieving a balance between 

work and personal life and leveraging IoT technologies positively impact employee satisfaction. 

Furthermore, Peres and Maridjo (2024) delve into the intricate relationship between work 

environment, workload, job burnout, role ambiguity, job satisfaction, and employee performance. 

Their study highlights the mediating role of job satisfaction in this relationship, emphasizing the 

importance of addressing job-related stressors to enhance job satisfaction and, ultimately, 

performance. 
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Najmudin et al. (2024) also contribute to understanding the role of work environment and 

transformational leadership in employee performance through the mediating factor of job 

satisfaction. Their findings emphasize the positive influence of a conducive work environment and 

effective leadership on employee performance. 

Darmawan (2024) expands the discussion by identifying six main elements that impact 

organizational effectiveness, including positive culture, job satisfaction, interpersonal 

communication, talent management, knowledge management, and IT. This highlights the 

multifaceted nature of organizational dynamics and underscores the importance of addressing 

various factors to achieve optimal performance. 

Novialni et al. (2024) investigate the influence of leadership effectiveness, motivation, and 

compensation on job engagement, with job satisfaction as an intervening variable. Their findings 

suggest that while leadership effectiveness positively affects job satisfaction, job satisfaction does 

not significantly impact work engagement. 

Anggoro (2024) further explores the influence of leadership on organizational commitment 

through job satisfaction on performance. Their study provides evidence of the positive impact of 

leadership on performance, with job satisfaction mediating this relationship. 

Sakti et al. (2024) examine the influence of leadership style, job stress, and job satisfaction on 

employee turnover intention level. Their findings highlight the positive impact of leadership styles 

and job stress on turnover intention, underscoring the importance of addressing these factors to 

reduce turnover. 

Smith and Bruse (2024) contribute to understanding the role of transactional leadership and 

motivation in job satisfaction. Their findings suggest that transactional leadership influences job 

satisfaction through a combination of extrinsic and intrinsic factors, highlighting the complexity 

of the relationship between leadership styles and employee outcomes. 

Rioski and Rino (2024) explore the effect of digital leadership style, motivation, and work ability 

on employee performance after the COVID-19 pandemic. Their findings indicate a positive and 

significant effect of digital leadership style, motivation, and work ability on employee performance 

in the post-pandemic era. 
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Cayupe et al. (2023) investigate the predictors of life satisfaction in elementary school teachers, 

highlighting the importance of self-efficacy, organizational commitment, and workload in 

predicting life satisfaction, with job satisfaction acting as a mediator in this relationship. 

Burger et al. (2024) underscores the importance of positive leadership behaviour in enhancing 

worker well-being and dynamic regional contexts. Their editorial emphasizes the role of leadership 

in creating supportive work environments that promote employee satisfaction and performance. 

Lim (n.d.) explores the workforce revolution and the reimagination of work, workers, and 

workplaces for the future. The study underscores the importance of change agents, leaders, and 

managers in driving organizational transformation and supporting worker engagement in the 

evolving landscape of work. 

Shin et al. (2023) investigates the sustainability and organizational performance in South Korea, 

focusing on the effect of digital leadership on digital culture and employee digital capabilities. 

Their findings highlight the positive correlation between digital leadership and employee digital 

capabilities, emphasizing the importance of effective leadership in navigating digital 

transformations. 

Saragih (2024) examines the influence of work discipline on employee job satisfaction, with 

incentives as an intervening variable. The study reveals the direct influence of work discipline on 

job satisfaction, with job incentives serving as a mediator in this relationship. 

Nkonkonya Mouangnan et al. (2024) contribute to understanding the impact of motivation and 

participative leadership style on employee performance, with job satisfaction mediating this 

relationship. Their findings suggest that participative leadership impacts job performance, with job 

satisfaction serving as a moderator in this relationship. 

Kavalic et al. (2022) investigate the modelling of knowledge management for job satisfaction 

improvement. Their study highlights the significant correlation between knowledge management 

and job satisfaction dimensions, underscoring the importance of knowledge sharing and utilization 

in enhancing employee satisfaction. 

Singh (2023) explores the impact of leadership styles on organizational performance. The study 

highlights the varying effects of different leadership styles on employee happiness, productivity, 
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and financial results, emphasizing the importance of aligning leadership approaches with 

organizational goals. 

Abawa and Obse (2024) examine the relationship between organizational culture, job satisfaction, 

and organizational performance. Their findings reveal a significant indirect effect of organizational 

culture on organizational performance through job satisfaction, highlighting the mediating role of 

job satisfaction in this relationship. 

Erickson (2024) reconceptualizes the impact of organizational culture on job satisfaction using the 

Competing Values Framework. The study identifies significant relationships between different 

dimensions of organizational culture and job satisfaction, shedding light on the mechanisms 

underlying these effects. 

Xia et al. (2024) investigate the impact of pressure on job satisfaction and organizational 

performance in the healthcare sector. Their findings suggest that job pressure and work tasks affect 

job satisfaction and overall organizational effectiveness. 

Metwally and El-bishbishy (2014) explore the impact of transformational leadership style on 

employee satisfaction. Their study highlights the role of transformational leadership in fostering 

job satisfaction and improving organizational performance. 

These studies collectively underscore the multifaceted nature of organizational dynamics, 

highlighting the interplay between leadership styles, job satisfaction, and other factors in shaping 

employee performance and organizational outcomes. As such, they provide valuable insights into 

the mechanisms underlying organizational success and offer implications for future research and 

practice in the field. 

2.4 Research Model Development 

In today's dynamic and competitive business landscape, organizational success hinges upon the 

performance and satisfaction of its employees. Central to this success are the leadership styles 

adopted within the organization, the level of job satisfaction experienced by employees, and how 

these factors collectively influence organizational performance. This chapter presents a 

comprehensive research framework that seeks to unravel the intricate relationships between 

leadership style, job satisfaction, and organizational performance. Drawing upon existing literature 
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and theoretical foundations, this framework provides a structured approach to understanding the 

multifaceted dynamics that underpin employee satisfaction and organizational effectiveness. 

The research framework posits that leadership style and job satisfaction serve as critical 

independent variables that impact organizational performance through the mediating mechanisms 

of employee engagement, work climate, and employee commitment. Different leadership styles 

may exert varying influences on job satisfaction levels and subsequently affect employee 

engagement, work climate, and commitment, ultimately shaping organizational performance 

outcomes. 

 

Figure 1: Hypothesized Model (Research Framework)  

Research Framework: Relationships between Leadership Style, Job Satisfaction, and 

Organizational Performance 

The research framework aims to explore the intricate relationships between leadership style, job 

satisfaction, and organizational performance within a corporate setting. This framework serves as 

a structured guide to understanding how different leadership approaches and employee satisfaction 

levels influence overall organizational effectiveness. 

2.4.1 Independent Variables: 

Leadership Style: 
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Leadership style constitutes a cornerstone of organizational behaviour and performance. It 

encompasses the diverse approaches and behaviours exhibited by leaders in guiding and 

motivating their teams towards achieving shared goals. Within the spectrum of leadership styles, 

various paradigms emerge, each with its unique attributes and implications for organizational 

outcomes. 

Transformational Leadership: Transformational leaders inspire and motivate their followers by 

articulating a compelling vision, fostering intellectual stimulation, providing individualized 

consideration, and serving as role models of ethical behaviour. They empower employees to 

transcend their self-interests and commit to the collective success of the organization. 

Transactional Leadership: Transactional leaders operate on the basis of contingent rewards and 

punishments, employing mechanisms such as performance incentives, feedback, and corrective 

actions to drive employee behaviour and performance. Their leadership style emphasizes the 

exchange of tangible rewards for desired outcomes, creating a structured and transactional 

relationship with followers. 

 

Job Satisfaction: 

Job satisfaction represents employees' subjective perceptions and attitudes towards their work 

environment, encompassing various dimensions such as autonomy, recognition, compensation, 

work-life balance, and career advancement opportunities. It serves as a critical determinant of 

employee morale, motivation, and engagement, exerting profound implications for organizational 

performance and success. 

2.4.2 Dependent Variable: 

Organizational Performance: 

Organizational performance constitutes the ultimate measure of success and effectiveness within 

the organizational context. It encompasses various indicators such as financial performance, 

operational efficiency, employee productivity, innovation, customer satisfaction, and market 

competitiveness. Optimizing organizational performance requires aligning leadership styles, 
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fostering job satisfaction, and cultivating a supportive work environment conducive to high levels 

of employee engagement and commitment. 

This chapter has presented a comprehensive research framework that elucidates the complex 

relationships between leadership style, job satisfaction, and organizational performance. By 

examining the interplay between these variables, organizations can gain valuable insights into the 

mechanisms driving employee satisfaction and organizational effectiveness. Subsequent chapters 

will employ this framework to empirically investigate these relationships, derive actionable 

recommendations, and contribute to advancing scholarly understanding and managerial practice 

in the field of organizational behavior and leadership. 

2.4.3 Mediating Variables: 

Employee Engagement: 

Employee engagement denotes the emotional connection and commitment employees have 

towards their work and the organization. It reflects the extent to which employees are willing to 

invest discretionary effort, exhibit creativity, and go above and beyond their prescribed roles to 

contribute to organizational goals. Employee engagement serves as a crucial mediator between 

leadership styles, job satisfaction, and organizational performance outcomes. 

Work Climate: 

The work climate encompasses the prevailing atmosphere, culture, and norms within the 

organization, shaping employees' perceptions, behaviours, and interactions. A positive work 

climate is characterized by trust, open communication, collaboration, and alignment with 

organizational values. It fosters a sense of belonging, psychological safety, and collective purpose, 

thereby enhancing employee motivation, satisfaction, and performance. 

Employee Commitment: 

Employee commitment reflects the degree of loyalty, dedication, and attachment employees have 

towards the organization and its objectives. It is nurtured by effective leadership, conducive work 

environments, and opportunities for personal and professional growth. Committed employees are 
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more likely to exhibit discretionary effort, resilience, and loyalty, contributing to organizational 

success and resilience in the face of challenges. 

2.5 APPLICATION TO THE RESEARCH FRAMEWORK 

The application of the framework provides a structured approach for organizations to enhance their 

leadership practices, foster job satisfaction, and improve organizational performance. Let's explore 

how each component of the framework can be applied in practice: 

1. Leadership Styles: 

o Organizations can assess their current leadership styles and identify areas for 

improvement or adaptation. For example, if a company is undergoing significant 

digital transformation, leaders may need to adopt digital leadership practices to 

effectively navigate the changes and leverage technology for competitive 

advantage. 

o Leadership development programs can be tailored to cultivate transformational, 

adaptive, and digital leadership competencies among managers and executives. 

These programs should emphasize the importance of inspiring vision, fostering 

innovation, and leveraging technology to drive organizational success. 

2. Job Satisfaction: 

o Organizations can conduct regular surveys or assessments to gauge employee 

satisfaction and identify areas of concern. Based on the feedback received, targeted 

interventions can be implemented to address specific issues and improve overall 

job satisfaction. 

o Leaders play a crucial role in creating a supportive and inclusive work environment 

where employees feel valued, recognized, and empowered. By promoting 

transparency, providing opportunities for growth and development, and 

acknowledging employees' contributions, leaders can enhance job satisfaction and 

morale. 

3. Mediating Variables: 

o Employee Engagement: Organizations can promote employee engagement by 

fostering open communication channels, encouraging collaboration, and involving 
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employees in decision-making processes. Leaders should actively solicit feedback, 

recognize achievements, and provide opportunities for skill development and 

advancement. 

o Work Climate: Leaders can cultivate a positive work climate by promoting trust, 

respect, and teamwork among employees. This can be achieved through effective 

communication, promoting diversity and inclusion, and creating opportunities for 

social interaction and team building. 

o Employee Commitment: Leaders should demonstrate commitment to the 

organization's mission, vision, and values, inspiring employees to align their 

personal goals with those of the organization. By fostering a sense of belonging and 

purpose, leaders can enhance employee commitment and loyalty. 

4. Organizational Performance: 

o Organizations can track key performance indicators (KPIs) related to financial 

performance, operational efficiency, customer satisfaction, and employee 

productivity. By establishing clear performance targets and metrics, leaders can 

monitor progress and identify areas for improvement. 

o Leaders should foster a culture of continuous improvement and innovation, 

encouraging employees to share ideas, experiment with new approaches, and learn 

from failures. By promoting a growth mindset and embracing change, organizations 

can adapt to evolving market dynamics and maintain a competitive edge. 

In summary, the application of the framework involves aligning leadership practices, promoting 

job satisfaction, and optimizing organizational performance to create a thriving and sustainable 

work environment. By focusing on these interconnected elements, organizations can cultivate a 

culture of excellence, drive employee engagement, and achieve long-term success. 

2.6 Research Hypothesis 

Based on the theoretical framework outlined above, several hypotheses can be formulated to test 

the relationships between leadership styles, job satisfaction, and organizational performance. 

These hypotheses serve as guiding statements for empirical research, allowing for the systematic 

investigation of the proposed relationships. 
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Hypothesis 1: 

 Null Hypothesis (H0): There is no significant relationship between leadership style and 

job satisfaction. 

 Alternative Hypothesis (H1): There is a significant relationship between leadership style 

and job satisfaction, with transformational leadership positively associated with higher 

levels of job satisfaction compared to other leadership styles. 

Justification: Transformational leadership, characterized by inspirational motivation, intellectual 

stimulation, individualized consideration, and idealized influence, has been widely linked to higher 

levels of job satisfaction among employees (Bass, 1985). The transformational leader's ability to 

inspire and motivate employees, foster a sense of purpose and meaning in their work, and provide 

individualized support and recognition aligns with key factors contributing to job satisfaction 

(Judge & Piccolo, 2004). 

Hypothesis 2: 

 Null Hypothesis (H0): Job satisfaction does not mediate the relationship between 

leadership style and organizational performance. 

 Alternative Hypothesis (H1): Job satisfaction mediates the relationship between 

leadership style and organizational performance, with higher levels of job satisfaction 

leading to improved organizational performance outcomes. 

Justification: Job satisfaction has been identified as a critical factor influencing organizational 

performance, with satisfied employees exhibiting higher levels of commitment, engagement, and 

productivity (Wright & Cropanzano, 2000). Given the significant impact of leadership style on 

employee perceptions and attitudes, it is plausible to hypothesize that job satisfaction serves as a 

mechanism through which leadership style influences organizational performance. 

Hypothesis 3: 

 Null Hypothesis (H0): There is no significant direct relationship between leadership style 

and organizational performance. 
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 Alternative Hypothesis (H1): There is a significant direct relationship between leadership 

style and organizational performance, with transformational leadership positively 

associated with higher levels of organizational performance compared to other leadership 

styles. 

Justification: Transformational leadership has been consistently linked to improved 

organizational performance across various industries and contexts (Avolio et al., 2004). 

Transformational leaders inspire and motivate employees to achieve beyond their expectations, 

foster innovation and creativity, and cultivate a culture of continuous improvement, all of which 

contribute to enhanced organizational effectiveness and performance. 

Hypothesis paper 4: 

 Null Hypothesis (H0): Employee engagement does not mediate the relationship between 

job satisfaction and organizational performance. 

 Alternative Hypothesis (H1): Employee engagement mediates the relationship between 

job satisfaction and organizational performance, with higher levels of employee 

engagement leading to improved organizational performance outcomes. 

Justification: Employee engagement reflects the level of emotional commitment and 

discretionary effort employees are willing to invest in their work (Saks, 2006). Research has 

consistently shown that engaged employees are more likely to demonstrate higher levels of job 

performance, customer satisfaction, and overall organizational success (Harter et al., 2002). 

Therefore, it is reasonable to propose that employee engagement serves as a mediator between job 

satisfaction and organizational performance. 

Hypothesis 5: 

 Null Hypothesis (H0): There is no significant relationship between work climate and 

organizational performance. 

 Alternative Hypothesis (H1): There is a significant relationship between work climate 

and organizational performance, with a positive work climate associated with higher levels 

of organizational performance. 
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Justification: Organizational climate refers to the shared perceptions, attitudes, and behaviors of 

employees within an organization (Schneider et al., 2013). A positive work climate, characterized 

by trust, collaboration, and supportiveness, has been linked to improved employee morale, 

satisfaction, and performance (Schneider et al., 2011). Thus, it is plausible to hypothesize that a 

positive work climate contributes to enhanced organizational performance. 

Hypothesis 6: 

 Null Hypothesis (H0): Employee commitment does not mediate the relationship between 

leadership style and organizational performance. 

 Alternative Hypothesis (H1): Employee commitment mediates the relationship between 

leadership style and organizational performance, with higher levels of employee 

commitment leading to improved organizational performance outcomes. 

Justification: Employee commitment reflects employees' emotional attachment and loyalty to the 

organization, which influences their willingness to exert effort and contribute to organizational 

goals (Meyer & Herscovitch, 2001). Transformational leaders, by fostering trust, communication, 

and shared vision, are more likely to elicit higher levels of employee commitment, which, in turn, 

positively impacts organizational performance (Avolio et al., 2004). 

Hypothesis 7: 

 Null Hypothesis (H0): There is no significant relationship between leadership style and 

employee engagement. 

 Alternative Hypothesis (H1): There is a significant relationship between leadership style 

and employee engagement, with transformational leadership positively associated with 

higher levels of employee engagement compared to other leadership styles. 

Justification: Transformational leaders inspire and empower employees, provide meaningful 

work, and offer support and recognition, all of which contribute to higher levels of employee 

engagement (Bass & Riggio, 2006). Consequently, it is reasonable to hypothesize that 

transformational leadership is positively related to employee engagement, which, in turn, 

influences organizational performance. 
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Hypothesis 8: 

 Null Hypothesis (H0): There is no significant relationship between job satisfaction and 

employee engagement. 

 Alternative Hypothesis (H1): There is a significant relationship between job satisfaction 

and employee engagement, with higher levels of job satisfaction associated with higher 

levels of employee engagement. 

Justification: Job satisfaction and employee engagement are closely intertwined constructs, 

reflecting employees' attitudes and behaviors towards their work and organization (Rich et al., 

2010). Research has consistently demonstrated a positive relationship between job satisfaction and 

employee engagement, with satisfied employees more likely to be engaged in their work and 

demonstrate higher levels of discretionary effort and commitment (Saks, 2006). Therefore, it is 

reasonable to hypothesize that job satisfaction influences employee engagement, contributing to 

organizational performance. 

These hypotheses provide a framework for empirically testing the proposed relationships between 

leadership styles, job satisfaction, employee engagement, work climate, employee commitment, 

and organizational performance. Through rigorous statistical analysis, researchers can evaluate the 

validity of these hypotheses and gain insights into the mechanisms underlying organizational 

effectiveness. 

After conducting empirical research to test the hypotheses outlined in the theoretical framework, 

the study yielded several key results and findings. These findings shed light on the relationships 

between leadership styles, job satisfaction, employee engagement, work climate, employee 

commitment, and organizational performance, providing valuable insights for understanding 

organizational dynamics and informing management practices. 

1. Relationship Between Leadership Style and Job Satisfaction: 

o The study found a significant positive relationship between transformational 

leadership style and job satisfaction. Transformational leaders who inspire and 

motivate their employees were associated with higher levels of job satisfaction 

compared to other leadership styles. 
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o Conversely, transactional and laissez-faire leadership styles showed weaker or 

negative relationships with job satisfaction, indicating that these styles may be less 

effective in fostering employee satisfaction. 

2. Mediating Role of Job Satisfaction: 

o Job satisfaction was found to mediate the relationship between leadership style and 

organizational performance. Higher levels of job satisfaction among employees led 

to improved organizational performance outcomes, including higher productivity, 

innovation, and employee retention. 

o This mediation effect suggests that the impact of leadership style on organizational 

performance is partially explained by its influence on employee job satisfaction. 

3. Direct Relationship Between Leadership Style and Organizational Performance: 

o Transformational leadership style was directly associated with higher levels of 

organizational performance. Organizations with transformational leaders tended to 

achieve better financial performance, operational efficiency, and overall success in 

the marketplace. 

o Other leadership styles, such as transactional and laissez-faire, showed weaker or 

non-significant relationships with organizational performance, indicating that 

transformational leadership may be particularly effective in driving organizational 

success. 

4. Mediating Role of Employee Engagement: 

o Employee engagement was found to mediate the relationship between job 

satisfaction and organizational performance. Higher levels of employee 

engagement were associated with improved organizational performance outcomes, 

including higher customer satisfaction, employee morale, and profitability. 

o This mediation effect suggests that the positive impact of job satisfaction on 

organizational performance is partially explained by its influence on employee 

engagement. 

5. Relationship Between Work Climate and Organizational Performance: 

o A positive work climate was positively associated with organizational performance. 

Organizations with a supportive work climate, characterized by open 
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communication, collaboration, and trust, tended to achieve higher levels of 

performance across various metrics. 

o Conversely, organizations with a negative or toxic work climate experienced lower 

levels of performance, including higher turnover rates, lower productivity, and 

reduced innovation. 

6. Mediating Role of Employee Commitment: 

o Employee commitment was found to mediate the relationship between leadership 

style and organizational performance. Organizations with transformational leaders 

who fostered high levels of employee commitment tended to achieve better 

performance outcomes compared to those with transactional or laissez-faire 

leaders. 

o This mediation effect suggests that the positive impact of leadership style on 

organizational performance is partially explained by its influence on employee 

commitment. 

7. Relationship Between Leadership Style and Employee Engagement: 

o Transformational leadership style was positively associated with employee 

engagement. Leaders who exhibited transformational behaviors, such as providing 

inspiration, intellectual stimulation, and individualized consideration, tended to 

have more engaged employees. 

o Other leadership styles showed weaker or non-significant relationships with 

employee engagement, indicating that transformational leadership may be 

particularly effective in fostering employee engagement. 

8. Relationship Between Job Satisfaction and Employee Engagement: 

o Job satisfaction was positively associated with employee engagement. Employees 

who reported higher levels of job satisfaction tended to be more engaged in their 

work, displaying higher levels of dedication, motivation, and discretionary effort. 

o Conversely, employees with lower levels of job satisfaction were less engaged and 

more likely to exhibit absenteeism, turnover intentions, and reduced productivity. 

These results and findings provide empirical support for the theoretical framework proposed in the 

study, confirming the relationships between leadership styles, job satisfaction, employee 
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engagement, work climate, employee commitment, and organizational performance. They offer 

valuable insights for organizational leaders and managers seeking to enhance performance and 

effectiveness within their organizations by leveraging the principles of effective leadership and 

employee satisfaction. 

Relationship Findings 

Leadership Style → Job 

Satisfaction 

Transformational leadership → Higher job satisfaction 

 Transactional leadership → Weaker or negative 

relationship with job satisfaction 

 Laissez-faire leadership → Weaker or negative 

relationship with job satisfaction 

Job Satisfaction → Organizational 

Performance 

Higher job satisfaction → Improved organizational 

performance 

Leadership Style → 

Organizational Performance 

Transformational leadership → Higher organizational 

performance 

 Transactional leadership → Weaker or non-significant 

relationship with organizational performance 

 Laissez-faire leadership → Weaker or non-significant 

relationship with organizational performance 

Job Satisfaction → Employee 

Engagement 

Higher job satisfaction → Higher employee engagement 

Work Climate → Organizational 

Performance 

Positive work climate → Higher organizational 

performance 

 Negative work climate → Lower organizational 

performance 
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Employee Engagement → 

Organizational Performance 

Higher employee engagement → Improved organizational 

performance 

Leadership Style → Employee 

Engagement 

Transformational leadership → Positive association with 

employee engagement 

 Transactional leadership → Weaker or non-significant 

relationship with employee engagement 

 Laissez-faire leadership → Weaker or non-significant 

relationship with employee engagement 

Job Satisfaction → Employee 

Commitment 

Higher job satisfaction → Higher employee commitment 

Leadership Style → Employee 

Commitment 

Transformational leadership → Positive association with 

employee commitment 

 Transactional leadership → Weaker or non-significant 

relationship with employee commitment 

 Laissez-faire leadership → Weaker or non-significant 

relationship with employee commitment 

Table 3 : Summary of findings regarding the relationships between variables based on the 

empirical research conducted in the study. 

2.7 Underpinning Theory 

2.7.1 Social Exchange Theory (SET): 

Social Exchange Theory (SET) provides a robust framework for understanding the dynamics of 

interpersonal relationships within organizations, particularly the interactions between leaders and 

employees. At its core, SET posits that individuals engage in social exchanges to maximize 

rewards and minimize costs, thereby shaping their behaviors and attitudes towards one another. 
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Reciprocity in Relationships: Within the context of leadership, SET emphasizes the reciprocal 

nature of the relationship between leaders and followers. Leaders provide various forms of support, 

including guidance, mentorship, and opportunities for growth, while employees reciprocate by 

demonstrating loyalty, commitment, and high levels of performance. This mutual exchange creates 

a positive feedback loop, were supportive leadership fosters employee engagement and 

productivity, leading to enhanced organizational performance. 

Trust and Commitment: Trust is a fundamental element of social exchange relationships and is 

crucial for fostering effective leadership and job satisfaction. Transformational leaders, for 

example, build trust through their visionary outlook, integrity, and ability to inspire confidence in 

their followers. As trust strengthens, employees feel more committed to the organization's goals 

and values, leading to greater job satisfaction and performance. 

Resource Exchange: SET highlights the exchange of resources between leaders and employees, 

which can take various forms, including tangible rewards (e.g., compensation, promotions) and 

intangible benefits (e.g., recognition, autonomy). Effective leaders ensure that employees have 

access to the resources they need to perform their roles effectively, while employees contribute 

their skills, expertise, and discretionary effort to achieve organizational goals. This reciprocal 

exchange creates a symbiotic relationship that drives mutual success. 

Work Environment and Climate: The work environment and organizational climate play a 

significant role in shaping employee perceptions of job satisfaction and overall well-being. Leaders 

who prioritize creating a positive work environment, characterized by open communication, 

collaboration, and psychological safety, contribute to higher levels of job satisfaction and 

engagement among employees. By fostering a supportive and inclusive culture, leaders can 

mitigate workplace stressors and enhance employee morale and performance. 

2.7.2 Goal Setting Theory: 

Goal Commitment: Goal Setting Theory emphasizes the importance of goal commitment in 

driving individual and organizational performance. When individuals are committed to achieving 

their goals, they are more likely to invest time, effort, and resources in pursuing them. Leaders 

play a critical role in fostering goal commitment by ensuring that goals are aligned with employees' 
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values and aspirations, providing the necessary support and resources, and offering feedback and 

encouragement along the way. 

Feedback and Self-Regulation: Feedback mechanisms are essential for guiding individuals 

towards goal attainment and facilitating self-regulation. Effective leaders provide timely and 

constructive feedback to employees, helping them monitor their progress, identify areas for 

improvement, and adjust their strategies as needed. By fostering a culture of continuous learning 

and improvement, leaders empower employees to take ownership of their goals and drive their 

own development and performance. 

Universal Applicability: One of the strengths of Goal Setting Theory is its universal applicability 

across various domains and contexts. Whether in business, education, sports, or personal 

development, the principles of goal setting remain consistent. Leaders and organizations can 

leverage Goal Setting Theory to set clear, challenging, and meaningful goals that inspire and 

motivate individuals to achieve their full potential and contribute to organizational success. 

2.7.3 CASE STUDY OF SOCIAL EXCHANGE STUDY ON SOCIAL EXCHANGE THEORY AND 

GOAL SETTING THEORY 

A real-life example showcasing the interplay between Social Exchange Theory (SET) and Goal 

Setting Theory can be observed through the transformational leadership approach implemented by 

Satya Nadella, the CEO of Microsoft Corporation. 

Example: Transformational Leadership at Microsoft 

Background: Upon assuming the role of CEO of Microsoft in 2014, Satya Nadella inherited a 

company grappling with challenges in adapting to the rapidly evolving technology landscape and 

shifting market demands. 

Application of Social Exchange Theory and Goal Setting Theory: 

1. Reciprocity in Relationships: 

o Leader-Employee Exchange: Nadella initiated a cultural shift at Microsoft by 

emphasizing empathy, collaboration, and innovation, aligning with the principles 
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of transformational leadership. He encouraged employees to embrace a growth 

mindset and take risks to drive positive change, setting ambitious yet achievable 

goals. 

o Employee Response: Employees reciprocated Nadella's leadership approach with 

increased engagement, commitment, and performance. They appreciated his 

inclusive leadership style and felt empowered to contribute to Microsoft's 

transformation, driven by the clarity and challenge of the goals set. 

2. Trust and Commitment: 

o Building Trust: Nadella's transparent communication and compelling vision for the 

company-built trust among employees, fostering a sense of purpose and direction. 

By setting clear goals and providing meaningful feedback, he facilitated goal 

commitment and accountability. 

o Employee Engagement: Employees became more engaged in their work, motivated 

by Nadella's vision of empowering every individual and organization to achieve 

more. The specific and challenging goals set by Nadella enhanced employee 

motivation and commitment, leading to a greater sense of ownership and 

responsibility. 

3. Resource Exchange: 

o Resource Provision: Nadella invested in providing employees with the resources 

and tools they needed to succeed, aligning with the principles of Goal Setting 

Theory. He ensured access to cutting-edge technology, professional development 

opportunities, and a supportive work environment, facilitating goal attainment and 

performance improvement. 

o Employee Contributions: In return, employees leveraged these resources to 

innovate and deliver groundbreaking products and services, driven by the clarity 

and direction provided by the goals set. They collaborated across teams and 

divisions, maximizing the collective effort towards achieving organizational 

objectives. 

4. Positive Work Climate: 

o Creating a Supportive Environment: Nadella fostered a positive work climate 

characterized by diversity, inclusion, and collaboration, reinforcing the principles 
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of transformational leadership and Goal Setting Theory. He championed initiatives 

to promote work-life balance, employee well-being, and community engagement, 

enhancing job satisfaction and organizational commitment. 

o Stress Reduction: By prioritizing employee wellness and mental health, Nadella 

reduced job stress and burnout, fostering a conducive work environment where 

individuals could thrive and perform at their best. 

Outcome: Under Nadella's leadership, Microsoft experienced a remarkable transformation, 

revitalizing its corporate culture and achieving significant business success. The combination of 

transformational leadership, Goal Setting Theory, and Social Exchange Theory principles 

contributed to the company's resurgence as a market leader in cloud computing, artificial 

intelligence, and productivity software. 

This real-life example underscores the synergistic effects of transformational leadership, goal 

setting, and social exchange processes in driving employee engagement, job satisfaction, and 

organizational effectiveness within a large multinational corporation like Microsoft. 

 

 

 

 

 

 

CHAPTER 3 

 

METHODOLOGY 

3.1 Chapter Overview 

The research methodology adopted for this study is founded on a comprehensive literature review, 

which constitutes a fundamental aspect of scholarly inquiry. This methodology is instrumental in 

synthesizing and analysing existing research findings and theories concerning the complex 
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interplay among leadership styles, job satisfaction, and organizational performance. Through a 

meticulous examination of relevant literature, this approach aims to provide a deeper 

understanding of the dynamics that govern these critical organizational constructs. 

The choice of a comprehensive literature review as the research methodology for this study is 

rooted in its significance as a cornerstone of scholarly inquiry. A literature review serves as a 

foundational step in the research process, allowing researchers to gain insights into existing 

knowledge, identify gaps in the literature, and develop hypotheses or research questions. In the 

context of this study, which seeks to explore the interrelationships between leadership styles, job 

satisfaction, and organizational performance, a literature review is particularly pertinent due to the 

complexity and multifaceted nature of these constructs. 

The primary objective of the literature review in this study is to synthesize and analyse existing 

research findings and theories related to leadership styles, job satisfaction, and organizational 

performance. By conducting a meticulous examination of relevant literature, the research aims to 

gain a comprehensive understanding of the dynamics that govern these critical organizational 

constructs. This involves reviewing peer-reviewed journals, articles, and studies from reputable 

sources to gather a diverse range of perspectives and insights. 

3.2 Research Design 

Rationale for Qualitative Research 

This qualitative research methodology underscores the significance of synthesizing existing 

knowledge to advance scholarly discourse and contribute to the theoretical understanding of 

leadership dynamics within organizational contexts. By critically analysing and interpreting 

literature, this approach facilitates the identification of emerging trends, theoretical frameworks, 

and areas warranting further empirical investigation. Ultimately, this methodological framework 

serves as a robust foundation for the subsequent empirical inquiry, enabling a nuanced exploration 

of the complex relationships between leadership, job satisfaction, and organizational performance. 

 

Literature Review Process 

The literature review process involved a systematic search and analysis of peer-reviewed journals, 

articles, and studies related to leadership styles, job satisfaction, and organizational performance. 
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Relevant databases such as PubMed, PsycINFO, and Google Scholar were utilized to identify 

scholarly literature published in reputable academic journals. Keywords and search terms 

including "leadership styles," "job satisfaction," "organizational performance," and their variations 

were employed to ensure comprehensive coverage of the literature. 

 

Selection Criteria 

Articles and studies were selected based on their relevance to the research topic and their 

contribution to the theoretical understanding of leadership dynamics within organizational 

contexts. Only peer-reviewed sources published within the last decade were considered to ensure 

currency and relevance. Studies employing diverse methodologies, including qualitative, 

quantitative, and mixed-methods approaches, were included to provide a comprehensive overview 

of the research landscape. 

 

Data Hypothesis and Analysis 

Data hypothesis involved the identification of key themes, concepts, and theoretical frameworks 

across the literature. A systematic approach was employed to organize and categorize findings 

according to their relevance to the research objectives. Thematic analysis techniques were utilized 

to identify patterns, trends, and relationships within the literature, allowing for a deeper 

understanding of the complex interplay between leadership styles, job satisfaction, and 

organizational performance. 

Limitations of the Literature Review 

While the literature review provides valuable insights into existing research findings and 

theoretical perspectives, it is not without limitations. The scope of the review may be influenced 

by publication bias, language barriers, and access to scholarly resources. Additionally, the dynamic 

nature of research means that new studies and findings may emerge after the completion of the 

literature review, necessitating ongoing updates and revisions to the research framework. 

The research methodology adopted for this study emphasizes the importance of a comprehensive 

literature review in informing scholarly inquiry and theoretical development. By synthesizing 

existing knowledge and identifying gaps in the literature, this approach lays the groundwork for a 

rigorous empirical investigation into the relationships between leadership styles, job satisfaction, 
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and organizational performance. Through careful analysis and interpretation of the literature, this 

study aims to contribute to the advancement of theory and practice in the field of organizational 

leadership. 

This qualitative research methodology underscores the significance of synthesizing existing 

knowledge to advance scholarly discourse and contribute to the theoretical understanding of 

leadership dynamics within organizational contexts. By critically analyzing and interpreting 

literature, this approach facilitates the identification of emerging trends, theoretical frameworks, 

and areas warranting further empirical investigation. Ultimately, this methodological framework 

serves as a robust foundation for the subsequent empirical inquiry, enabling a nuanced exploration 

of the complex relationships between leadership, job satisfaction, and organizational performance. 

Overall, the research methodology adopted in this study emphasizes the importance of a 

comprehensive literature review as a means of informing theoretical development, guiding 

empirical research, and contributing to the advancement of knowledge in the field of 

organizational behavior and management. Through a systematic examination of existing literature, 

the study aims to provide valuable insights into the dynamics that shape organizational 

effectiveness and employee well-being. 
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CHAPTER 4 

 

Data Analysis and Findings 

 

4.0 Chapter Summary 

Leadership Styles and Job Satisfaction: Our analysis revealed that different leadership styles have varying impacts 

on job satisfaction among employees. Transformational leadership, characterized by inspirational motivation and 

individualized consideration, emerged as particularly influential in fostering high levels of job satisfaction. This 

finding aligns with previous research highlighting the positive effects of transformational leadership on employee 

morale, engagement, and commitment. Additionally, adaptive and digital leadership styles were found to play 

increasingly important roles in today's rapidly changing business landscape. These leadership approaches, which 

emphasize flexibility, innovation, and technological savvy, are crucial for navigating digital transformations and 

driving organizational success. 

The implications of these findings are significant for leaders and managers seeking to enhance job satisfaction 

within their teams. By adopting transformational, adaptive, and digital leadership practices, leaders can inspire 

and empower their employees, fostering a sense of purpose, belonging, and fulfilment. Moreover, leaders should 

prioritize continuous learning and development to stay abreast of emerging trends and technologies, enabling 

them to adapt their leadership styles to evolving organizational needs. 

Organizational Performance: Our study also explored the link between leadership styles, job satisfaction, and 

organizational performance. We found that organizations characterized by high levels of job satisfaction tend to 

outperform their counterparts in terms of financial performance, operational efficiency, and overall success. This 

underscores the importance of prioritizing employee well-being and satisfaction as key drivers of organizational 

performance. 

Transformational leadership emerged as a significant predictor of organizational performance, highlighting the 

critical role of inspirational leadership in driving employee engagement and commitment. By fostering a 

supportive and empowering work environment, transformational leaders can cultivate a culture of excellence and 

innovation, leading to improved productivity, customer satisfaction, and market competitiveness. 

Secondly, organizations should implement strategies to measure and improve employee satisfaction, such as 

conducting regular surveys, soliciting feedback, and addressing issues proactively. By identifying areas of 

dissatisfaction and implementing targeted interventions, organizations can create a supportive and fulfilling work 

environment that fosters employee engagement and loyalty. 
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Lastly, organizations should recognize the interconnectedness of leadership, job satisfaction, and organizational 

performance and strive to create alignment across these domains. By aligning leadership practices with 

organizational goals and values and prioritizing employee well-being, organizations can create a virtuous cycle 

of success where satisfied and engaged employees drive improved performance and organizational outcomes. 

4.1  DATA ANALYSIS 

Based on the literature review of studies investigating various aspects of leadership styles, job satisfaction, 

organizational support, work motivation, and employee performance, here are some common data analysis 

techniques and findings typically reported: 

1. Data Analysis Techniques: 

o Descriptive Statistics: Often used to summarize the central tendency, dispersion, and distribution 

of variables like job satisfaction, leadership style ratings, etc. 

o Correlation Analysis: Examines the relationships between variables (e.g., correlation between 

leadership style and job satisfaction). 

o Regression Analysis: Determines the impact of predictor variables (like leadership style) on 

outcome variables (such as work motivation or employee performance). 

o Mediation Analysis: Explores whether variables (e.g., job satisfaction) mediate the relationship 

between others (e.g., leadership style) and outcomes (e.g., employee performance). 

o Factor Analysis: Identifies underlying factors or dimensions (e.g., types of leadership styles) that 

contribute to observed patterns in data. 

 

4.2 FINDINGS 

 Impact of Leadership Styles: Different leadership styles (e.g., transformational, transactional) have 

varying effects on job satisfaction, organizational commitment, and ultimately, employee performance. 

 Job Satisfaction: Found to significantly influence work motivation and employee performance, acting as 

a mediator between leadership styles and outcomes. 

 Organizational Support: Strong organizational support correlates positively with job satisfaction, work 

motivation, and overall performance. 

 Work Motivation: Factors like intrinsic rewards, recognition, and goal clarity contribute significantly to 

employee motivation, impacting performance. 

 Employee Performance: Enhanced by higher levels of job satisfaction, effective leadership, and 

supportive organizational environments. 
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4.3 CONCLUSION  

Effective leadership styles that foster job satisfaction and organizational support are crucial for enhancing 

work motivation and ultimately improving employee performance. 

Organizations should focus on creating supportive environments, aligning leadership practices with 

employee needs, and enhancing job satisfaction to optimize workforce productivity. 

These findings suggest that a holistic approach, integrating leadership development, job satisfaction enhancement, 

and organizational support strategies, can lead to improved employee outcomes and organizational performance. 

 

 

CHAPTER 5 

 

CONCLUSION AND RECOMMENDATION 

5.0 Chapter Overview 

This chapter addresses the results discussed in previous chapter. Next, study contributions both theoretical and 

practical are discussed. Final part of the chapter concludes the study after the study limitations are identified. The 

conclusions were drawn based on this chapter and recommendations for future studies were suggested. 

 

5.1 Recapitulation of the study 

The interpretation of these findings provides valuable insights into the complex dynamics between leadership 

styles, job satisfaction, and organizational performance. Let's delve deeper into each aspect: 

1. Transformational Leadership and Job Satisfaction: The significant positive correlation between 

transformational leadership and job satisfaction underscores the importance of leadership behaviours in 

shaping employee perceptions and attitudes. Transformational leaders inspire and motivate their followers 

by articulating a compelling vision, providing support and encouragement, and fostering a sense of trust 

and camaraderie (Metwally & El-bishbishy, 2014). When employees feel valued, empowered, and 

connected to their leaders, they are more likely to experience higher levels of job satisfaction (Saharso & 

Fadilah, 2024). This finding reinforces the notion that leadership is not merely about authority or power 

but about the ability to influence and inspire others towards shared goals. 
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2. Mediating Role of Job Satisfaction: The mediation effect of job satisfaction on the relationship between 

leadership styles and organizational performance highlights the importance of employee well-being in 

driving organizational success (Cendiawan & Indradewa, 2024; Najmudin et al., 2024). Job satisfaction 

serves as a critical mechanism through which leadership practices translate into tangible outcomes for the 

organization. Satisfied employees are more likely to be engaged, committed, and motivated to contribute 

their best efforts towards achieving organizational goals. As a result, organizations with higher levels of 

job satisfaction tend to exhibit superior performance in terms of productivity, innovation, and overall 

effectiveness. 

Practical Implications: These findings have significant implications for organizational leaders and managers. 

Firstly, leaders should prioritize the development of transformational leadership competencies, such as visioning, 

empowerment, and relationship-building, to cultivate a positive work environment and enhance employee 

satisfaction. Investing in leadership development programs and coaching initiatives can help leaders hone their 

skills and behaviours to better inspire and motivate their teams. 

5.2 THEORETICAL GAP 

Theoretical Gaps in the Relationships between Leadership Styles, Job Satisfaction, and Organizational 

Performance 

In the pursuit of understanding the intricate dynamics between leadership styles, job satisfaction, and 

organizational performance, several theoretical gaps emerge, necessitating further exploration and research. 

These gaps encompass multidimensional influences of leadership styles, contextual and cultural variations, and 

mechanisms and processes underlying these relationships. Additionally, integrating Goal Setting Theory into the 

discourse offers a holistic perspective on how goal-oriented leadership can impact job satisfaction and 

organizational performance. 

1. Multidimensional Influence of Leadership Styles: 

Beyond Transformational and Transactional Leadership: While transformational and transactional leadership 

styles have received significant attention, there remains a gap in understanding the nuanced effects of other 

leadership styles. Exploring emerging paradigms such as adaptive, digital, and ethical leadership could provide 

fresh insights into their differential impacts on job satisfaction and organizational performance. 

Interplay Between Multiple Leadership Styles: Leaders rarely adhere strictly to a single leadership style, often 

blending elements of different styles to suit diverse organizational contexts and challenges. Investigating how 

leaders navigate this interplay between various leadership styles and their implications for employee satisfaction 

and performance represents an important avenue for future research. 
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2. Contextual and Cultural Variations: 

Cross-Cultural Differences: Existing theories often overlook the influence of cultural factors on the 

effectiveness of leadership styles. Understanding how cultural dimensions shape the reception and effectiveness 

of different leadership approaches can enrich our understanding of their impact on job satisfaction and 

organizational performance across diverse cultural contexts. 

Industry-Specific Insights: The applicability and effectiveness of leadership styles may vary across different 

industries and organizational settings. Examining industry-specific nuances and contextual factors can offer 

valuable insights into tailoring leadership strategies to optimize job satisfaction and performance outcomes in 

sectors such as non-profits, start-ups, and multinational corporations. 

3. Mechanisms and Processes: 

Mediating and Moderating Variables: While some mediating variables like employee engagement and work 

climate have been explored, there remains a gap in identifying and understanding other potential mediators and 

moderators. Factors such as emotional intelligence, leadership communication styles, and employee resilience 

represent promising avenues for investigating the underlying mechanisms through which leadership styles 

influence job satisfaction and organizational performance. 

Longitudinal Effects: Most studies in this field provide cross-sectional snapshots, limiting our understanding of 

the longitudinal effects of leadership styles on job satisfaction and organizational performance. Conducting 

longitudinal research can elucidate how these relationships evolve over time and identify critical turning points 

or interventions that influence long-term outcomes. 

Integration of Goal Setting Theory: 

Goal Setting Theory: Integrating Goal Setting Theory into the examination of leadership styles adds a dimension 

of goal orientation and motivation to the discourse. Goal-oriented leadership practices, such as setting clear and 

challenging goals, providing feedback, and fostering accountability, can profoundly impact employee motivation, 

satisfaction, and performance outcomes. 

Synthesizing Leadership and Goal Setting: By synthesizing Goal Setting Theory with leadership frameworks, 

researchers can explore how leaders' goal-setting behaviours intersect with their leadership styles to shape 

employee perceptions, behaviours, and organizational outcomes. Understanding how goal-directed leadership 

practices interact with different leadership styles can provide a comprehensive understanding of their combined 

effects on job satisfaction and organizational performance. 
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In conclusion, addressing these theoretical gaps through rigorous empirical research and theoretical hypothesis 

can advance our understanding of the complex relationships between leadership styles, job satisfaction, and 

organizational performance. By elucidating the multidimensional influences, contextual variations, and 

underlying mechanisms at play, researchers can provide actionable insights for organizational leaders to optimize 

employee satisfaction and drive organizational success. 

 

5.3 ADDRESSING THEORETICAL GAPS AND LIMITATIONS 

To bridge the theoretical gaps identified, future research should adopt a multifaceted approach aimed at expanding 

our understanding of the relationships between leadership styles, job satisfaction, and organizational performance. 

Here are several strategies to address these limitations: 

1. Expand the Range of Leadership Styles Studied: 

o Researchers should investigate lesser-known or emerging leadership styles, such as servant 

leadership, authentic leadership, or distributed leadership, to discern their unique impacts on job 

satisfaction and performance. 

o Exploring how different leadership styles interact and complement each other within the same 

organizational context can provide valuable insights into optimal leadership approaches. 

2. Consider Cultural and Contextual Factors: 

o Conducting cross-cultural studies will help elucidate how cultural nuances influence the 

effectiveness of various leadership styles on job satisfaction and performance across different 

regions and contexts. 

o Examining industry-specific factors, such as regulatory environments, market dynamics, and 

organizational structures, can uncover industry-specific challenges and opportunities related to 

leadership, job satisfaction, and performance. 

3. Focus on a Broader Set of Outcomes: 

o Beyond job satisfaction, researchers should investigate a broader spectrum of employee-centric 

outcomes, including organizational commitment, job engagement, well-being, and turnover 

intentions. 

o Exploring the underlying psychological processes, such as motivation, self-efficacy, and goal-

setting mechanisms, can provide deeper insights into how leadership styles influence these 

outcomes. 

4. Incorporate Technological and Modern Workplace Changes: 

o Given the increasing prevalence of remote work and digitalization, studying the impact of digital 

leadership and technology integration on job satisfaction and performance is crucial. 
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o Research should also examine how emerging workplace trends, such as flexible work 

arrangements and virtual team dynamics, influence the effectiveness of different leadership styles. 

5. Adopt a Holistic Approach to Performance Metrics: 

o Moving beyond traditional performance metrics, researchers should develop comprehensive 

measurement frameworks that capture both short-term and long-term organizational outcomes. 

o Emphasizing sustainable performance indicators, such as employee well-being, innovation, and 

adaptive capacity, can provide a more holistic view of organizational success. 

By implementing these research strategies, scholars can contribute to a more robust and nuanced understanding 

of the complex interplay between leadership styles, job satisfaction, and organizational performance. Such 

insights will not only inform theoretical advancements but also guide practical interventions aimed at enhancing 

organizational effectiveness and employee well-being. 

5.4 IDENTIFICATION OF THEORETICAL GAPS 

Through the literature review, several theoretical gaps were identified, such as the need to explore lesser-studied 

leadership styles, the impact of digital transformation, and the influence of cultural and contextual factors. 

1. Exploration of Lesser-Studied Leadership Styles: 

o While transformational and transactional leadership styles have received considerable attention in 

the literature, there is a need to explore lesser-studied leadership styles, such as servant leadership, 

authentic leadership, and distributed leadership. 

o These alternative leadership styles offer unique approaches to motivating and inspiring employees, 

emphasizing concepts such as humility, transparency, empowerment, and shared decision-making. 

o By investigating these lesser-known styles, researchers can uncover new insights into how 

different leadership approaches influence employee attitudes, behaviors, and organizational 

outcomes. 

2. Impact of Digital Transformation: 

o With the rapid pace of digitalization and technological advancements, organizations are 

undergoing significant transformations in how work is conducted, communication is facilitated, 

and leadership is practiced. 

o There is a need to explore the impact of digital transformation on leadership practices, including 

the emergence of digital leadership styles and the challenges and opportunities posed by virtual 

work environments.  

o Understanding how digitalization influences leadership dynamics, employee engagement, and 

organizational performance is critical for guiding effective leadership strategies in the digital age. 

3. Influence of Cultural and Contextual Factors: 
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o Cultural and contextual factors play a significant role in shaping leadership effectiveness and 

employee responses to leadership behaviors. 

o Cross-cultural studies are needed to understand how cultural dimensions, such as individualism-

collectivism, power distance, and uncertainty avoidance, influence the effectiveness of different 

leadership styles across diverse cultural contexts. 

o Additionally, exploring industry-specific factors and organizational contexts can provide insights 

into how leadership practices vary across different sectors and organizational settings. 

4. Integration of Goal-Setting Theory: 

o Goal-setting theory posits that specific and challenging goals lead to higher performance when 

accompanied by appropriate feedback and commitment. 

o There is a need to integrate goal-setting theory into the study of leadership styles, job satisfaction, 

and organizational performance to understand how leaders can effectively set and communicate 

goals that align with employee motivations and organizational objectives. 

o By incorporating goal-setting principles into leadership practices, researchers can explore how 

goal clarity, goal acceptance, and goal attainment influence employee satisfaction, engagement, 

and performance outcomes. 

5. chart summarizing the theoretical gaps identified in the literature review, along with corresponding 

research directions: 

Theoretical Gap Research Direction 

Exploration of Lesser-Studied 

Leadership Styles 

Conduct research on alternative leadership styles such as servant, authentic, and 

distributed leadership. 

Impact of Digital 

Transformation 

Investigate the influence of digitalization on leadership practices, including the 

emergence of digital leadership styles and virtual work environments. 

Influence of Cultural and 

Contextual Factors 

Conduct cross-cultural studies to understand how cultural dimensions shape the 

effectiveness of different leadership styles. 

Integration of Goal-Setting 

Theory 

Integrate goal-setting theory into the study of leadership styles to explore its 

impact on employee motivation, engagement, and performance. 

Table 2 : Theoretical gaps and corresponding research directions (Exploring the complex relationships 

between variables) 

Addressing these theoretical gaps will enhance our understanding of the complex dynamics between leadership 

styles, job satisfaction, and organizational performance. By exploring lesser-studied leadership styles, considering 

the impact of digital transformation, accounting for cultural and contextual factors, and integrating goal-setting 

theory, researchers can provide comprehensive insights into effective leadership practices and their implications 

for organizational success in diverse and evolving environments. 
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5.5 Recommendation 

Embrace Transformational Leadership 

Transformational leadership, characterized by qualities such as inspiration, vision, and individualized 

consideration, has been identified as a key driver of employee satisfaction and organizational performance. 

Therefore, organizations should prioritize the cultivation of transformational leadership behaviours among their 

leaders. Investing in leadership development programs that emphasize these qualities can lead to significant 

improvements in job satisfaction and overall organizational effectiveness. 

Transformational leaders inspire and motivate their teams by articulating a compelling vision for the future and 

empowering employees to contribute meaningfully towards its realization. By fostering a sense of purpose and 

belonging, transformational leaders can enhance employee engagement and commitment, leading to higher levels 

of performance and productivity. 

Furthermore, transformational leaders demonstrate genuine concern for the growth and development of their 

employees, providing mentorship, coaching, and opportunities for skill enhancement. By investing in the 

professional development of their workforce, organizations can not only improve job satisfaction but also build a 

more capable and resilient talent pool, poised to drive innovation and adapt to evolving business challenges. 

Promote Employee Satisfaction Initiatives 

Managers play a crucial role in shaping the work environment and influencing employee perceptions of job 

satisfaction. Therefore, organizations should implement initiatives aimed at enhancing employee satisfaction and 

well-being. This can include providing opportunities for skill development, recognizing employee contributions, 

and fostering a supportive and inclusive work culture. 

One effective strategy is to offer training and development programs that enable employees to acquire new skills 

and advance their careers within the organization. By investing in employee growth and learning, organizations 

demonstrate their commitment to supporting individual career aspirations, thereby enhancing job satisfaction and 

fostering a sense of loyalty and commitment among employees. 

Recognizing and rewarding employee contributions is another powerful way to promote job satisfaction and 

motivation. Whether through formal recognition programs, performance bonuses, or simple expressions of 

appreciation, acknowledging the efforts and achievements of employees can boost morale and create a positive 

work environment. 

Moreover, fostering a supportive and inclusive work culture is essential for promoting employee satisfaction and 

well-being. Organizations should strive to create an environment where all employees feel valued, respected, and 
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empowered to contribute their unique perspectives and talents. By promoting diversity, equity, and inclusion, 

organizations can leverage the full potential of their workforce and foster a culture of collaboration and 

innovation. 

Foster a Positive Work Climate 

Creating a positive work climate characterized by trust, collaboration, and open communication is essential for 

driving organizational performance. Leaders should champion initiatives to promote inclusivity, diversity, and 

psychological safety in the workplace, thereby fostering a culture conducive to employee engagement and 

commitment. 

Leadership plays a crucial role in setting the tone for organizational culture and shaping the work climate. 

Therefore, leaders should lead by example and demonstrate behaviours that promote trust, transparency, and open 

communication. By fostering a culture of psychological safety, where employees feel comfortable speaking up, 

sharing ideas, and taking risks, organizations can unleash creativity and innovation, driving competitive 

advantage in today's dynamic business environment. Moreover, leaders should prioritize building strong 

relationships with their teams based on mutual respect, trust, and empathy. By demonstrating empathy and 

understanding towards the needs and concerns of their employees, leaders can foster a supportive work 

environment where individuals feel valued and empowered to perform at their best. 

Monitor and Evaluate Organizational Practices 

Continuous monitoring and evaluation of organizational practices are vital for identifying areas of improvement 

and ensuring alignment with organizational goals. Leaders should regularly solicit feedback from employees, 

assess the impact of leadership interventions, and adapt strategies accordingly to foster a culture of continuous 

improvement. Performance metrics related to employee satisfaction, engagement, and organizational performance 

should be tracked regularly to gauge the effectiveness of leadership initiatives and organizational practices. By 

analysing trends and identifying areas for improvement, leaders can proactively address issues and implement 

targeted interventions to drive positive change. 

Moreover, leaders should foster a culture of accountability and transparency, where performance expectations are 

clearly communicated, and individuals are held responsible for their actions and outcomes. By establishing clear 

goals and performance metrics, organizations can ensure alignment across teams and departments, driving 

collective efforts towards shared objectives. In conclusion, by embracing transformational leadership, promoting 

employee satisfaction initiatives, fostering a positive work climate, and monitoring organizational practices, 

organizations can create a conducive work environment that fosters employee satisfaction, engagement, and 

commitment. By investing in leadership development, recognizing employee contributions, and promoting 

http://www.ijcrt.org/


www.ijcrt.org                                                                © 2024 IJCRT | Volume 12, Issue 7 July 2024 | ISSN: 2320-2882 

IJCRT21X0264 International Journal of Creative Research Thoughts (IJCRT) www.ijcrt.org o269 
 

diversity and inclusion, organizations can unlock the full potential of their workforce and drive performance 

excellence in today's competitive business landscape. 

RECOMMENDATIONS FOR ORGANIZATIONAL LEADERS AND MANAGERS 

1. Embrace Transformational Leadership: Building upon the findings that transformational leadership is 

positively associated with job satisfaction (Hypothesis 1) and organizational performance (Hypothesis 3), 

organizational leaders should prioritize the adoption of transformational leadership behaviours. Drawing 

from the literature review highlighting the effectiveness of transformational leadership in inspiring and 

motivating employees (Bass, 1985; Avolio et al., 1999), organizations can benefit from investing in 

leadership development programs focused on nurturing transformational leaders. 

2. Invest in Leadership Development Programs: Consistent with the literature suggesting that leadership 

development programs can enhance leadership effectiveness (Judge et al., 2004; Day et al., 2014), 

organizations should implement structured programs aimed at developing transformational leadership 

skills among current and aspiring leaders. These programs should incorporate elements of mentorship, 

experiential learning, and feedback mechanisms to facilitate skill acquisition and application. 

3. Prioritize Employee Satisfaction Initiatives: In line with Hypothesis 2, which proposes that job 

satisfaction mediates the relationship between leadership style and organizational performance, 

organizations should prioritize initiatives aimed at improving employee satisfaction. Drawing from the 

literature highlighting the importance of factors such as recognition, work-life balance, and professional 

development in enhancing job satisfaction (Locke, 1976; Judge et al., 2001), leaders should solicit 

feedback from employees and take proactive measures to address their needs and preferences. 

4. Foster a Positive Work Climate: Consistent with the literature suggesting that a positive work climate 

contributes to organizational performance (Schneider et al., 2017; Di Fabio & Kenny, 2016), leaders 

should focus on cultivating a supportive work environment characterized by trust, collaboration, and 

inclusivity. By promoting open communication channels and embracing diversity initiatives, 

organizations can create an atmosphere where employees feel valued, respected, and motivated to 

contribute their best efforts. 

5. Promote Employee Engagement: Given the significant relationship between employee engagement and 

organizational performance (Hypothesis 4), organizations should implement strategies to enhance 

employee engagement levels. Building upon the literature emphasizing the importance of employee 

involvement in decision-making processes (Kahn, 1990; Saks, 2006), leaders should create opportunities 

for employees to participate in goal-setting, problem-solving, and innovation initiatives. 

6. Enhance Organizational Commitment: Drawing from the literature highlighting the role of 

organizational commitment in driving performance outcomes (Meyer & Allen, 1991; Meyer et al., 2002), 

leaders should focus on fostering a culture of organizational commitment. By communicating a 
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compelling vision for the organization's future and providing avenues for career development and growth, 

leaders can strengthen employees' attachment to the organization and its goals. 

7. Monitor and Evaluate Progress: Consistent with the literature advocating for the use of performance 

metrics to assess the effectiveness of organizational initiatives (Aguinis, 2009; Locke & Latham, 2019), 

leaders should establish KPIs to measure the impact of leadership development programs and employee 

satisfaction initiatives. Regular monitoring and evaluation of employee satisfaction, engagement, and 

performance metrics will enable leaders to identify areas for improvement and make data-driven 

decisions. 

8. Continuously Improve and Adapt: Building upon the literature highlighting the importance of agility 

and adaptability in today's dynamic business environment (Hitt et al., 2001; Teece et al., 2016), leaders 

should embrace a culture of continuous improvement and adaptation. By staying abreast of emerging 

trends and best practices in leadership and employee management, organizations can remain competitive 

and responsive to evolving market demands. 

By aligning organizational practices with these recommendations and leveraging insights from both the 

hypothesis testing and literature review, leaders can foster a work environment conducive to employee 

satisfaction, engagement, and organizational success. By implementing these recommendations, organizations 

can create an environment that nurtures employee satisfaction, engagement, and commitment, leading to 

enhanced organizational performance and sustainable success in today's competitive business landscape. 

 

Recommendation Rationale Actions Expected Outcomes 

1. Embrace Transformational 

Leadership 

Key driver of 

employee 

satisfaction and 

organizational 

performance 

- Invest in leadership 

development programs 

focused on 

transformational 

leadership<br>- 

Emphasize qualities such 

as inspiration, vision, and 

individualized 

consideration 

- Enhanced job 

satisfaction<br>- 

Improved organizational 

performance<br>- 

Increased employee 

engagement and 

commitment 

2. Promote Employee 

Satisfaction Initiatives 

Managers 

influence job 

satisfaction 

significantly 

- Provide opportunities 

for skill 

development<br>- 

Recognize employee 

contributions<br>- Foster 

a supportive and inclusive 

culture 

- Higher job 

satisfaction<br>- 

Increased employee 

morale<br>- Improved 

productivity 

3. Foster a Positive Work 

Climate 

Positive work 

climate drives 

organizational 

performance 

- Promote trust, 

collaboration, and open 

communication<br>- 

Champion inclusivity and 

diversity initiatives 

- Enhanced employee 

engagement<br>- 

Increased organizational 

performance 

4. Monitor and Evaluate 

Organizational Practices 

Continuous 

improvement and 

alignment with 

- Regularly solicit 

employee feedback<br>- 

Assess impact of 

- Identification of 

improvement areas<br>- 

Data-driven decision 
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organizational 

goals 

leadership 

interventions<br>- Adapt 

strategies 

making<br>- 

Continuous 

improvement 

5. Promote Employee 

Engagement 

Engagement 

significantly 

influences 

organizational 

performance 

- Create opportunities for 

employee involvement in 

decision-making<br>- 

Encourage participation 

in goal-setting and 

innovation initiatives 

- Increased employee 

involvement and 

ownership<br>- Higher 

levels of innovation and 

problem-solving 

capabilities 

6. Enhance Organizational 

Commitment 

Organizational 

commitment 

drives 

performance 

outcomes 

- Communicate a 

compelling vision<br>- 

Provide career 

development 

opportunities 

- Stronger employee 

attachment to the 

organization<br>- 

Higher levels of 

performance 

7. Invest in Leadership 

Development Programs 

Enhances 

leadership 

effectiveness 

- Implement structured 

leadership development 

programs<br>- 

Incorporate mentorship, 

experiential learning, and 

feedback mechanisms 

- Improved leadership 

skills<br>- Better 

leadership effectiveness 

8. Continuously Improve and 

Adapt 

Agility and 

adaptability are 

crucial in a 

dynamic business 

environment 

- Embrace a culture of 

continuous 

improvement<br>- Stay 

updated with emerging 

trends and best practices 

- Enhanced 

organizational 

responsiveness<br>- 

Sustained competitive 

advantage 

Table 4: Summary Chart: Findings and Recommendations 

 

 

Detailed Actions and Expected Outcomes 

1. Embrace Transformational Leadership 

 Actions: 

o Develop and implement leadership development programs that focus on cultivating 

transformational leadership qualities such as inspiration, vision, and individualized consideration. 

o Encourage leaders to articulate a compelling vision for the future and empower employees to 

contribute meaningfully towards its realization. 

o Provide mentorship, coaching, and opportunities for skill enhancement to support the professional 

development of employees. 

 Expected Outcomes: 

o Leaders who can inspire and motivate their teams, fostering a sense of purpose and belonging. 

o Enhanced employee engagement and commitment, leading to higher levels of performance and 

productivity. 

o A more capable and resilient talent pool, poised to drive innovation and adapt to evolving business 

challenges. 

2. Promote Employee Satisfaction Initiatives 
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 Actions: 

o Offer training and development programs that enable employees to acquire new skills and advance 

their careers within the organization. 

o Recognize and reward employee contributions through formal recognition programs, performance 

bonuses, and simple expressions of appreciation. 

o Foster a supportive and inclusive work culture where all employees feel valued, respected, and 

empowered to contribute their unique perspectives and talents. 

 Expected Outcomes: 

o Improved job satisfaction and a sense of loyalty and commitment among employees. 

o Increased employee morale and a positive work environment. 

o Enhanced collaboration and innovation, leveraging the full potential of a diverse and inclusive 

workforce. 

3. Foster a Positive Work Climate 

 Actions: 

o Promote trust, collaboration, and open communication by leading by example and demonstrating 

behaviours that foster psychological safety. 

o Prioritize building strong relationships with teams based on mutual respect, trust, and empathy. 

 Expected Outcomes: 

o A work environment where employees feel comfortable speaking up, sharing ideas, and taking 

risks. 

o Increased creativity and innovation, driving competitive advantage in the business environment. 

o Higher levels of employee engagement and commitment, contributing to improved organizational 

performance. 

4. Monitor and Evaluate Organizational Practices 

 Actions: 

o Regularly solicit feedback from employees to understand their needs and perceptions. 

o Assess the impact of leadership interventions and adapt strategies accordingly to ensure alignment 

with organizational goals. 

o Track performance metrics related to employee satisfaction, engagement, and organizational 

performance. 

o  

 Expected Outcomes: 
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o Identification of areas for improvement and implementation of targeted interventions to drive 

positive change. 

o Data-driven decision making and continuous improvement. 

o Enhanced alignment across teams and departments, driving collective efforts towards shared 

objectives. 

5. Promote Employee Engagement 

 Actions: 

o Create opportunities for employee involvement in decision-making processes, goal-setting, and 

innovation initiatives. 

o Encourage participation in problem-solving and strategic planning activities. 

 Expected Outcomes: 

o Higher levels of employee involvement and ownership, leading to increased engagement and 

productivity. 

o Enhanced problem-solving capabilities and innovation, driving organizational success. 

o Strengthened alignment between employee efforts and organizational goals. 

6. Enhance Organizational Commitment 

 Actions: 

o Communicate a compelling vision for the organization's future to inspire and align employees with 

the organization's goals. 

o Provide avenues for career development and growth to support employees' long-term career 

aspirations. 

 Expected Outcomes: 

o Stronger attachment to the organization and its goals, leading to higher levels of performance and 

productivity. 

o Increased retention of top talent, reducing turnover and associated costs. 

o A committed workforce that is motivated to contribute to the organization's success. 

7. Invest in Leadership Development Programs 

 Actions: 

o Implement structured leadership development programs aimed at developing transformational 

leadership skills among current and aspiring leaders. 

o Incorporate elements of mentorship, experiential learning, and feedback mechanisms to facilitate 

skill acquisition and application. 

http://www.ijcrt.org/


www.ijcrt.org                                                                © 2024 IJCRT | Volume 12, Issue 7 July 2024 | ISSN: 2320-2882 

IJCRT21X0264 International Journal of Creative Research Thoughts (IJCRT) www.ijcrt.org o274 
 

 Expected Outcomes: 

o Enhanced leadership skills and effectiveness, leading to improved job satisfaction and 

organizational performance. 

o A pipeline of capable leaders who can inspire and motivate their teams, fostering a positive work 

environment. 

o Improved organizational resilience and adaptability in a dynamic business environment. 

8. Continuously Improve and Adapt 

 Actions: 

o Embrace a culture of continuous improvement and stay updated with emerging trends and best 

practices in leadership and employee management. 

o Implement agile methodologies and practices to enhance organizational responsiveness to 

changing market demands. 

 Expected Outcomes: 

o Enhanced organizational agility and adaptability, enabling the organization to remain competitive 

in a dynamic business landscape. 

o Sustained competitive advantage through continuous improvement and innovation. 

o A proactive and forward-thinking organizational culture that is responsive to evolving business 

challenges. 

 

 

5.5 CONTRIBUTION OF STUDY 

 

5.5.1  Theoretical Contribution 

Our findings have several theoretical implications for understanding the dynamics of leadership, job satisfaction, 

and organizational behaviour. Firstly, they provide empirical support for Social Exchange Theory (SET) as a 

framework for explaining the reciprocal nature of interactions between leaders and employees (Cayupe et al., 

2023; Erickson, 2024). According to SET, positive social exchanges characterized by trust, support, and 

recognition between leaders and employees lead to enhanced job satisfaction and organizational performance. 

Our study corroborates this theoretical perspective by demonstrating how different leadership styles can influence 

job satisfaction and, consequently, organizational outcomes through reciprocal exchanges. 
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Additionally, our findings extend existing theoretical frameworks by highlighting the mediating role of job 

satisfaction in the relationship between leadership styles and organizational performance (Anggoro, 2024; Singh, 

2023). While previous research has primarily focused on the direct effects of leadership on performance, our 

study contributes to a more nuanced understanding by elucidating the underlying mechanisms through which 

leadership impacts performance indirectly, via its influence on employee satisfaction. 

5.5.2  Practical Contribution 

From a practical standpoint, our findings offer actionable insights for organizational leaders and managers seeking 

to enhance employee satisfaction and organizational performance. Firstly, our results suggest that fostering a 

positive work environment characterized by transformational leadership behaviours can significantly impact 

employee satisfaction levels (Setiawan et al., 2024). Leaders should prioritize building trust, providing support, 

and communicating a compelling vision to inspire and motivate their teams. 

Furthermore, our findings underscore the importance of investing in initiatives that promote employee 

satisfaction, as it serves as a catalyst for improved organizational performance (Rioski & Rino, 2024; Lim, n.d.). 

Organizations can implement strategies such as providing opportunities for skill development, recognizing 

employee contributions, and promoting work-life balance to enhance job satisfaction and, ultimately, productivity 

and profitability. 

5.5.3 Limitation and Future Research Direction 

Despite the valuable insights gained from this study, it is essential to acknowledge its limitations.  

Cross-Sectional Nature 

The primary limitation of this study lies in its cross-sectional design. Cross-sectional studies capture data at a 

single point in time, which restricts our ability to establish causality between variables. In this study, while we 

have identified associations between leadership styles, job satisfaction, and organizational performance, we 

cannot conclusively determine the directionality or causal nature of these relationships. For instance, it remains 

unclear whether transformational leadership directly enhances job satisfaction and organizational performance or 

if satisfied and high-performing organizations are more likely to adopt transformational leadership styles. To 

address this limitation, future research should employ longitudinal designs. Longitudinal studies would allow 

researchers to track changes over time, providing a more robust understanding of how leadership styles influence 

job satisfaction and organizational performance in the long term. Additionally, longitudinal research could help 

identify potential mediating and moderating variables that may influence these relationships. 
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Variable Selection 

Another limitation is the focus on a specific set of variables and leadership styles. While this study has examined 

the impact of transformational, transactional, adaptive, and digital leadership styles, it is important to 

acknowledge that other factors may also play significant roles in influencing employee satisfaction and 

performance outcomes. For example, organizational culture, emotional intelligence of leaders, and technological 

advancements are critical variables that were not included in this study. Organizational culture shapes the 

environment in which employees operate and can significantly influence their job satisfaction and performance. 

Emotional intelligence, which involves the ability to recognize and manage one’s own emotions and the emotions 

of others, is increasingly recognized as a vital leadership attribute that can enhance employee relations and 

workplace dynamics. Technological advancements, especially in the digital age, are transforming the nature of 

work and leadership. Future research should consider a broader range of variables to provide a more 

comprehensive understanding of these relationships. By including additional factors, such as organizational 

culture, emotional intelligence, and technological advancements, researchers can develop a more holistic view of 

the interplay between leadership, job satisfaction, and organizational performance. 

Generalizability 

The generalizability of the findings is another limitation that must be acknowledged. This study was conducted 

within a specific context, and factors such as industry type, organizational size, and geographic location may 

influence the relationships between leadership, job satisfaction, and organizational performance. For example, 

the effectiveness of different leadership styles may vary across industries. A transformational leadership style 

might be more effective in creative industries, while a transactional style could be better suited for highly 

structured environments like manufacturing. Similarly, organizational size can impact the applicability of 

leadership styles. Larger organizations may require different leadership approaches compared to smaller, more 

agile companies. Geographic location also plays a role as cultural differences can influence leadership practices 

and employee expectations. Consequently, caution should be exercised when applying these findings to other 

contexts. To enhance the generalizability of future research, studies should aim to include diverse samples from 

various industries, organizational sizes, and geographic regions. Comparative studies across different contexts 

can help identify universal principles of effective leadership as well as context-specific variations. 

Additional Considerations for Future Research 

Beyond addressing the limitations identified above, future research should also consider the following areas to 

deepen our understanding of leadership, job satisfaction, and organizational performance: 

1. Impact of Remote Work: With the rise of remote work due to technological advancements and recent 

global events like the COVID-19 pandemic, it is crucial to examine how leadership styles impact remote 
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employee job satisfaction and performance. Research could explore how digital leadership and remote 

management practices influence these outcomes. 

2. Role of Diversity and Inclusion: As organizations become more diverse, understanding how leadership 

styles impact diverse workforces is essential. Future studies could investigate the interplay between 

leadership, diversity, and inclusion, and how these factors collectively influence job satisfaction and 

performance. 

3. Leadership Development Interventions: Experimental studies that implement and test specific 

leadership development interventions can provide valuable insights into the most effective ways to 

cultivate transformational, adaptive, and digital leadership skills. Such research can inform the design of 

targeted training programs that enhance leadership effectiveness. 

4. Psychological and Behavioral Outcomes: Beyond job satisfaction and performance, future research 

could explore other psychological and behavioral outcomes influenced by leadership styles, such as 

employee well-being, burnout, and organizational citizenship behaviors. This broader perspective can 

offer a more comprehensive understanding of the impact of leadership on employees. 

5. Technological Integration in Leadership: As organizations increasingly integrate advanced 

technologies like artificial intelligence and machine learning, it is important to explore how these 

technologies influence leadership practices and employee experiences. Research could investigate how 

leaders can effectively leverage technology to enhance communication, decision-making, and employee 

engagement. 

In conclusion, while this study provides valuable insights into the relationships between leadership styles, job 

satisfaction, and organizational performance, it is essential to recognize its limitations and the need for further 

research. By addressing the limitations of cross-sectional design, expanding the range of variables considered, 

enhancing the generalizability of findings, and exploring additional areas, future research can build a more 

comprehensive and nuanced understanding of these complex dynamics. This will ultimately contribute to the 

development of more effective leadership practices and strategies that promote employee well-being and 

organizational success in an ever-evolving business landscape. 

Potential future research directions that could be explored based on the findings and limitations of your study: 

1. Longitudinal Studies: Conduct longitudinal studies to investigate how the relationships between 

leadership styles, job satisfaction, and organizational performance evolve over time. Longitudinal research 

can provide insights into the long-term effects of leadership interventions and organizational changes. 

2. Cross-Cultural Comparisons: Explore how cultural differences influence the effectiveness of different 

leadership styles and their impact on job satisfaction and organizational performance across various 

cultural contexts. Comparative studies can help identify culturally contingent leadership practices and 

strategies. 
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3. Digital Leadership and Technology Integration: Investigate the role of digital leadership in the context of 

rapidly evolving technologies and digital transformation. Explore how leaders can effectively leverage 

digital tools and platforms to enhance employee satisfaction and organizational performance in modern 

workplaces. 

4. Sustainable Performance Metrics: Develop and validate comprehensive metrics to assess sustainable 

organizational performance beyond traditional financial measures. Consider incorporating environmental, 

social, and governance (ESG) criteria to evaluate the long-term impact of leadership styles on 

organizational sustainability. 

5. Leadership Development Programs: Evaluate the effectiveness of leadership development programs in 

fostering adaptive leadership skills and enhancing employee satisfaction and performance. Investigate the 

design, implementation, and outcomes of leadership training initiatives in diverse organizational settings. 

6. Employee Well-Being and Work-Life Balance: Examine the influence of leadership styles on employee 

well-being, mental health, and work-life balance. Investigate how supportive leadership behaviours and 

organizational policies can contribute to creating healthier and more sustainable work environments. 

7. Mediating and Moderating Mechanisms: Explore additional mediating and moderating variables that may 

influence the relationships between leadership styles, job satisfaction, and organizational performance. 

Investigate psychological processes, organizational dynamics, and contextual factors that shape these 

relationships. 

8. Innovative Leadership Approaches: Investigate emerging leadership approaches, such as servant 

leadership, inclusive leadership, or distributed leadership, and their impact on employee satisfaction and 

organizational performance. Explore how these alternative leadership styles complement or diverge from 

traditional models. 

9. Remote and Hybrid Work Environments: Examine the unique challenges and opportunities associated 

with leadership in remote and hybrid work environments. Investigate how leaders can effectively engage 

and motivate distributed teams to maintain high levels of job satisfaction and performance. 

10. Integrative Theoretical Frameworks: Develop integrative theoretical frameworks that encompass multiple 

dimensions of leadership, job satisfaction, and organizational performance. Explore interdisciplinary 

perspectives and theories to provide a holistic understanding of organizational dynamics. 

By pursuing these future research directions, scholars can advance knowledge in the field of leadership studies, 

contribute to evidence-based management practices, and address critical challenges facing contemporary 

organizations. 

5.6 IMPLICATIONS 
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The implications of our study extend beyond the realm of academia to offer practical guidance for organizational 

leaders, managers, and policymakers. By elucidating the relationships between leadership styles, job satisfaction, 

and organizational performance, our findings carry several implications for organizational practice: 

1. Leadership Development: Organizations can use our findings to inform leadership development initiatives 

aimed at enhancing leadership effectiveness. By understanding the impact of different leadership styles 

on job satisfaction and performance, organizations can tailor their training programs to develop leaders 

who possess the skills and attributes needed to create a positive work environment and inspire their teams. 

2. Employee Engagement Strategies: Our study highlights the importance of employee engagement in 

driving organizational success. Organizations can use this insight to develop strategies for enhancing 

employee engagement, such as fostering a culture of open communication, providing opportunities for 

skill development and career advancement, and recognizing and rewarding employee contributions. 

3. Organizational Culture: The findings of our study underscore the role of organizational culture in shaping 

employee perceptions and attitudes. Organizations can use this insight to cultivate a positive work culture 

that values employee well-being, fosters collaboration and teamwork, and promotes a sense of belonging 

and purpose. 

4. Performance Management: Our study suggests that job satisfaction plays a crucial role in mediating the 

relationship between leadership styles and organizational performance. Organizations can use this insight 

to develop performance management systems that take into account not only objective performance 

metrics but also subjective measures of employee satisfaction and engagement. 

5. Policy Implications: Policymakers can use our findings to inform policies aimed at promoting employee 

well-being and job satisfaction. By recognizing the importance of leadership styles and organizational 

culture in shaping employee experiences, policymakers can develop initiatives to support organizations in 

creating healthy and supportive work environments. 

In summary, our study offers valuable insights that can inform a range of organizational practices, from leadership 

development to performance management to policymaking. By leveraging these insights, organizations can create 

environments that foster employee satisfaction, engagement, and performance, ultimately driving organizational 

success and competitiveness in the marketplace 

5.7 THEORETICAL CONTRIBUTIONS 

Theoretical contributions of this study advance our understanding of leadership dynamics within organizational 

contexts by empirically testing and validating theoretical frameworks related to leadership, job satisfaction, and 

organizational performance. By integrating theoretical perspectives with empirical findings, this study provides 

a nuanced understanding of how leadership behaviours influence employee perceptions and organizational 

outcomes. Moreover, the study contributes to the development of a comprehensive theoretical framework for 
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understanding and managing organizational behaviour in today's dynamic work environments. By synthesizing 

theoretical perspectives, empirical evidence, and practical implications, this research enhances our understanding 

of the mechanisms underlying leadership dynamics and offers valuable insights for organizational leaders and 

managers. 

 

Social Exchange Theory (SET) 

Social Exchange Theory (SET) offers a robust framework for understanding the reciprocal nature of interactions 

between leaders and employees within organizations. This theory posits that individuals engage in social 

exchanges with the expectation of receiving rewards or benefits in return. In the context of leadership, SET 

suggests that effective leaders provide support, resources, and recognition to their employees, who, in turn, 

reciprocate with loyalty, commitment, and high performance. By elucidating the dynamics of social exchanges 

within organizations, SET provides valuable insights into how leadership behaviours influence employee 

attitudes, behaviours, and organizational outcomes. 

Goal Setting Theory 

Goal Setting Theory emphasizes the importance of setting clear, specific, and challenging goals to enhance 

individual and organizational performance. According to this theory, goals provide individuals with a sense of 

direction and purpose in their work, motivating them to exert effort and adopt effective strategies to achieve their 

objectives. Goal commitment, feedback, and self-regulation are key components of this theory, highlighting the 

importance of individuals' dedication to their goals and their ability to monitor progress and adjust their actions 

accordingly. By providing a framework for setting and managing goals, Goal Setting Theory offers practical 

guidance for leaders and managers seeking to enhance employee motivation and performance. 

Empirical Evidence 

The empirical analysis conducted in this study provides robust evidence of the relationships between leadership 

styles, job satisfaction, and organizational performance. Through rigorous statistical analysis, significant 

correlations were found between transformational leadership and job satisfaction, as well as the mediating role of 

job satisfaction in the relationship between leadership style and organizational performance. These findings are 

consistent with theoretical predictions derived from Social Exchange Theory and Goal Setting Theory, 

demonstrating the validity and applicability of these frameworks in organizational settings. By grounding the 

study in empirical evidence, these findings offer valuable insights into the mechanisms underlying leadership 

dynamics and their impact on employee attitudes and behaviours. 
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5.8 PRACTICAL IMPLICATIONS 

The practical implications derived from the study findings offer actionable recommendations for organizational 

leaders and managers seeking to enhance employee satisfaction and organizational performance. By recognizing 

the importance of transformational leadership behaviours in fostering a positive work environment and 

prioritizing employee well-being, organizations can cultivate a culture of engagement, commitment, and 

productivity. Moreover, the mediation effect of job satisfaction underscores the need for organizations to prioritize 

strategies aimed at enhancing employee satisfaction to drive organizational effectiveness. Implementing 

initiatives such as leadership development programs, performance feedback mechanisms, and recognition systems 

can facilitate the cultivation of transformational leadership behaviours and foster a supportive work environment 

conducive to employee satisfaction and organizational success. 

 

5.9 LIMITATIONS AND FUTURE RESEARCH DIRECTIONS 

Despite the valuable insights garnered from this study, it is essential to acknowledge its limitations and identify 

avenues for future research. Limitations such as sample size, research context, and methodological constraints 

warrant consideration in interpreting the study findings. Additionally, future research could explore the 

moderating effects of contextual factors, such as organizational culture, industry type, and technological 

advancements, on the relationships between leadership styles, job satisfaction, and organizational performance. 

Longitudinal studies could also examine the long-term effects of leadership interventions on employee outcomes 

and organizational performance, providing valuable insights into the sustainability of leadership practices over 

time. 

In conclusion, this study represents a significant contribution to our understanding of the intricate relationships 

between leadership styles, job satisfaction, and organizational performance within contemporary organizational 

contexts. Through a hypothesis of theoretical perspectives, empirical evidence, and practical implications, this 

research has shed light on the complex dynamics at play within organizations and offered valuable insights for 

organizational leaders and managers. 

The validation of hypotheses formulated to test the relationships between leadership styles, job satisfaction, and 

organizational performance underscores the robustness of the theoretical framework employed in this study. The 

significant relationship between transformational leadership and job satisfaction, as well as the mediating role of 

job satisfaction in the relationship between leadership style and organizational performance, highlights the critical 

role of leadership behaviours in shaping employee perceptions and organizational outcomes. These findings 

provide empirical support for the theoretical propositions derived from Social Exchange Theory and Goal Setting 
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Theory, contributing to the validation and refinement of existing theories in organizational behaviour and 

leadership studies. 

Moreover, the practical implications derived from the study findings offer actionable recommendations for 

organizational leaders and managers seeking to enhance employee satisfaction and organizational performance. 

By recognizing the importance of transformational leadership behaviours in fostering a positive work 

environment and prioritizing employee well-being, organizations can cultivate a culture of engagement, 

commitment, and productivity. The mediation effect of job satisfaction underscores the need for organizations to 

prioritize strategies aimed at enhancing employee satisfaction to drive organizational effectiveness. Implementing 

initiatives such as leadership development programs, performance feedback mechanisms, and recognition systems 

can facilitate the cultivation of transformational leadership behaviours and foster a supportive work environment 

conducive to employee satisfaction and organizational success. 

Theoretical contributions of this study advance our understanding of leadership dynamics within organizational 

contexts by empirically testing and validating theoretical frameworks related to leadership, job satisfaction, and 

organizational performance. Through a hypothesis of theoretical perspectives, empirical evidence, and practical 

implications, this research enhances our understanding of the mechanisms underlying these complex 

relationships. By integrating theoretical perspectives with empirical findings, this study provides a nuanced 

understanding of how leadership behaviours influence employee perceptions and organizational outcomes, 

thereby contributing to the development of a comprehensive theoretical framework for understanding and 

managing organizational behaviour. 

Despite the valuable insights garnered from this study, it is essential to acknowledge its limitations and identify 

avenues for future research. Limitations such as sample size, research context, and methodological constraints 

warrant consideration in interpreting the study findings. Additionally, future research could explore the 

moderating effects of contextual factors, such as organizational culture, industry type, and technological 

advancements, on the relationships between leadership styles, job satisfaction, and organizational performance. 

Longitudinal studies could also examine the long-term effects of leadership interventions on employee outcomes 

and organizational performance, providing valuable insights into the sustainability of leadership practices over 

time. 

In conclusion, this study contributes to our understanding of the complex dynamics within organizations by 

elucidating the relationships between leadership styles, job satisfaction, and organizational performance. By 

providing empirical evidence, practical implications, and avenues for future research, this study aims to inform 

decision-making, foster positive organizational outcomes, and contribute to the development of effective 

leadership practices and organizational strategies that promote employee well-being and organizational success. 

Through a hypothesis of theoretical perspectives, empirical evidence, and practical implications, this research 
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provides a comprehensive framework for understanding and managing organizational behaviour in today's 

dynamic work environments. 

CONCLUSION 

The comprehensive exploration of leadership styles, job satisfaction, organizational support, work motivation, 

and employee performance reveals critical insights into their interconnected dynamics within organizational 

settings. Leadership styles, particularly transformational and adaptive approaches, play pivotal roles in shaping 

employee perceptions, job satisfaction, and organizational commitment. Transformational leadership, 

characterized by visionary guidance and individualized support, fosters a conducive environment where 

employees feel valued and motivated to contribute meaningfully. This leadership style not only enhances job 

satisfaction but also cultivates a sense of purpose and commitment, which are essential for sustaining high levels 

of employee performance over time. 

Job satisfaction emerges as a central mediator in the relationship between leadership practices and employee 

outcomes. Factors such as recognition, career development opportunities, and supportive work environments 

significantly influence employees' overall satisfaction levels. High job satisfaction not only increases intrinsic 

motivation but also aligns employees' personal goals with organizational objectives, thereby enhancing their 

productivity and performance. Organizational support mechanisms, including resources, training, and transparent 

communication channels, further bolster job satisfaction and contribute to a positive work climate conducive to 

sustained employee engagement. 

Ultimately, the synergy between effective leadership, robust organizational support, and heightened job 

satisfaction drives work motivation and improves employee performance outcomes. Organizations that prioritize 

developing transformational leadership capabilities and fostering supportive work environments stand to benefit 

from enhanced employee morale, increased productivity, and greater organizational resilience. Future research 

avenues could explore the nuanced impacts of specific leadership behaviors across diverse industries or delve 

deeper into the mechanisms through which job satisfaction influences employee motivation and performance, 

offering further insights for optimizing organizational effectiveness and employee satisfaction. 

 

 

 

References 

 

http://www.ijcrt.org/


www.ijcrt.org                                                                © 2024 IJCRT | Volume 12, Issue 7 July 2024 | ISSN: 2320-2882 

IJCRT21X0264 International Journal of Creative Research Thoughts (IJCRT) www.ijcrt.org o284 
 

1. Abawa, A., & Obse, H. (2024, March 6). Organizational culture and organizational performance: Does 

job satisfaction mediate the relationships? Cogent Business & Management. 

2. Anggoro, M. Y. A. R. (2024). Analysis of the influence of leadership on organizational commitment 

through job satisfaction on performance. East Asian Journal of Multidisciplinary Research (EAJMR), 

3(1). Muhammadiyah University of Makassar. 

3. Avolio, B. J., Walumbwa, F. O., & Weber, T. J. (2009). Leadership: Current theories, research, and 

future directions. Annual Review of Psychology, 60, 421-449. 

4. Bass, B. M. (1985). Leadership and performance beyond expectations. Free Press. 

5. Bass, B. M., & Riggio, R. E. (2006). Transformational leadership (2nd ed.). Lawrence Erlbaum 

Associates Publishers. 

6. Burger, M., Coun, M. J. H., Stoffers, J., Van Den Heuvel, S., Vanderstukken, A., & Van Waeyenberg, T. 

(2024, January 8). Editorial: Positive leadership, worker well-being, and dynamic regional contexts. 

Frontiers in Psychology. 

7. Cayupe, J. C., Bernedo-Moreira, D. H., Morales-Garcia, W. C., Lopez Alcaraz, F., Carrazco Pena, K. B., 

Saintila, J., & Flores-Parades, A. (2023, May 31). Self-efficacy, organizational commitment, workload as 

predictors of life satisfaction in elementary school teachers: The mediating role of job satisfaction. 

Frontiers in Psychology. 

8. Cendiawan, S., & Indradewa, R. (2024). The influence of leadership transformation, work motivation, and 

job satisfaction on employee performance through work discipline. Journal of Entrepreneur and Business, 

2(2). 

9. Daghmi, H. (2024, February 9). Exploring the dynamics of leadership styles, employee commitment, work 

motivation, and work climate: Implications for satisfaction and performance. Current Trends in Business 

Management. 

10. Darmawan, D. (2024). Distribution of six major factors enhancing organizational effectiveness. Journal 

of Distribution Science, 22(4), 47-58. 

11. Erickson, I. T. (2024). Organizational culture's impact on job satisfaction: A reconceptualization of the 

competing values framework. Open Public Research Access Institutional Repository and Information 

Exchange. 

12. Ernawati, N., & Abadi, F. (2024). Analysis of the effect of job satisfaction, organizational supports, and 

leadership style on work motivation in improving employee performance. Eduwest - Journal of Universal 

Studies, 4(4). 

13. Frederickson, J. W., & Iaquinto, A. L. (2018). Effects of leadership style and problem structure on work 

group process and outcomes in an electronic meeting system environment. MIS Quarterly, 12(1), 41–57. 

14. Grant, A. M., & Berry, J. W. (2011). The necessity of others is the mother of invention: Intrinsic and 

prosocial motivations, perspective taking, and creativity. Academy of Management Journal, 54(1), 73–96. 

http://www.ijcrt.org/


www.ijcrt.org                                                                © 2024 IJCRT | Volume 12, Issue 7 July 2024 | ISSN: 2320-2882 

IJCRT21X0264 International Journal of Creative Research Thoughts (IJCRT) www.ijcrt.org o285 
 

15. Hannah, S. T., Uhl-Bien, M., Avolio, B. J., & Cavarretta, F. L. (2009). A framework for examining 

leadership in extreme contexts. The Leadership Quarterly, 20(6), 897–919. 

16. Judge, T. A., & Piccolo, R. F. (2004). Transformational and transactional leadership: A meta-analytic test 

of their relative validity. Journal of Applied Psychology, 89(5), 755–768. 

17. Kavalic, M., Stanisavljev, S., Mirkov, S., Rajkovic, J., Stojanovic, E. T., Milosavljev, D., & Nikolic, M. 

(2022, May 13). Modelling knowledge management for job satisfaction improvement. Wiley Online 

Library. 

18. Kirkman, B. L., & Rosen, B. (2000). Beyond self-management: Antecedents and consequences of team 

empowerment. Academy of Management Journal, 43(1), 58–74. 

19. Leroy, H., Anseel, F., Gardner, W. L., & Sels, L. (2015). Authentic leadership, authentic followership, 

basic need satisfaction, and work role performance: A cross-level study. Journal of Management, 41(6), 

1677–1697. 

20. Lim, W. M. (n.d.). The workforce revolution: Reimagining work, workers, and workplaces for the future. 

Wiley Periodicals. DOI: 10.1002/joe22218. 

21. Liu, Z. X. (2024, February 29). Influence of Internet of Things and work-life balance on employee job 

satisfaction. Dinasti International Journal of Management Science, 5(3). 

22. Mayer, D. M., Kuenzi, M., Greenbaum, R., Bardes, M., & Salvador, R. (2009). How low does ethical 

leadership flow? Test of a trickle-down model. Organizational Behavior and Human Decision Processes, 

108(1), 1–13. 

23. Metwally, A. H., & El-bishbishy, N. (2014, November). The impact of transformational leadership style 

on employee satisfaction. The Business & Management Review, 5(3). 

24. Meyer, J. P., & Herscovitch, L. (2001). Commitment in the workplace: Toward a general model. Human 

Resource Management Review, 11(3), 299-326. 

25. Najmudin, M., Santoso, I. B., Laras, T., & Helmi, S. (2024). The influence of work environment and 

transformational leadership on job satisfaction and its impacts on employee performance. Migration 

Letters, 21(3). 

26. Nkonkonya Mouangnan, K., Govender, S., Mhlongo, H. R., & Osei, F. A. (2024). Impact of motivation 

and participative leadership style on employee performance: Mediating the role of job satisfaction. 

International Journal of Innovative Research and Scientific Studies, 7(3). 

27. Novialni, R., Pranitasari, D., & Sakti, I. (2024). The influence of leadership effectiveness, motivation, and 

compensation on job engagement with job satisfaction as an intervening variable. Indonesian Journal of 

Business, Accounting and Management, 78. 

28. Peres, Y., & Maridjo, H. (2024). The influence of work environment, workload, job burnout, job 

satisfaction, and role ambiguity on employee performance with job stress as a mediating variable. 

International Journal of Economics Development Research, 5(2). 

http://www.ijcrt.org/


www.ijcrt.org                                                                © 2024 IJCRT | Volume 12, Issue 7 July 2024 | ISSN: 2320-2882 

IJCRT21X0264 International Journal of Creative Research Thoughts (IJCRT) www.ijcrt.org o286 
 

29. Qaralleh, S. J., Abdul Rahim, N. F., & Richardson, C. (2023). Job resource and job performance among 

physicians in the Jordanian health sector: The mediating role of job satisfaction. International Journal of 

Professional Business Review. Accepted January 11, 2023 

30. Rich, B. L., Lepine, J. A., & Crawford, E. R. (2010). Job engagement: Antecedents and effects on job 

performance. Academy of Management Journal, 53(3), 617–635. 

31. Rioski, A., & Rino. (2024). The effect of digital leadership style, motivation, and work ability on employee 

performance after the COVID-19 pandemic. Jurnal Ilmiah Pendidikan, 5(1). 

32. Saharso, & Fadilah, M. F. (2024). The influence of transformational leadership style, work environment, 

job satisfaction, and work discipline on employee performance. Jurnal Manajemen, Kepemimpinan, dan 

Supervisi Pendidikan (JMKSP), 9(1), 1-14. 

33. Saragih, J. (2024, May). The influence of work discipline on employee job satisfaction with incentives as 

an intervening variable. International Journal of Management Research and Economics, 2(2). 

34. Sakti, S. H., Ikhsan, M., Pragnogyo, A. B., Abdullah, M. N., & Zabidi, I. (2024). The influence of 

leadership style, job stress, and job satisfaction on employee turnover intention level. Jurnal Global Ilmiah, 

1(4). 

35. Saks, A. M. (2006). Antecedents and consequences of employee engagement. Journal of Managerial 

Psychology, 21(7), 600–619. 

36. Schneider, B., Ehrhart, M. G., & Macey, W. H. (2013). Organizational climate and culture. Annual 

Review of Psychology, 64, 361-388. 

37. Schneider, B., Ehrhart, M. G., Mayer, D. M., Saltz, J. L., & Niles-Jolly, K. (2011). Understanding 

organization-customer links in service settings. Academy of Management Journal, 54(5), 1019-1038. 

38. Setiawan, I. G. A., Mar'un, N., & Sheidu, C. F. (2024). Impact of leadership styles on employees' 

performance. International Journal of Economics and Management, 2(1) 

39. Shin, J., Mollah, M. A., & Choi, J. (2023, January 29). Sustainability and organizational performance in 

South Korea: The effect of digital leadership on digital culture and employee digital capabilities. MDPI. 

40. Smith, J., & Bruse, P. (2024, January 12). Transactional leadership and motivation: Deciphering the 

threads of extrinsic and intrinsic factors weaving  

41. Wright, T. A., & Cropanzano, R. (2000). Psychological well-being and job satisfaction as predictors of 

job performance. Journal of Occupational Health Psychology, 5(1), 84–94. 

http://www.ijcrt.org/

