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ABSTRACT 

Gone were the days where the traditional technique of recruitment would suffice to appoint potential talents. 

But, for few a long time the recruitment system has witnessed a sea of alternate due to the introduction of the 

web and its proliferation. Earlier the organization had the power all through the job search, however in the 

current trend; candidates have a ways greater power in the course of the job search. The potential candidates 

had been viewed to be the employee in the past, however the whole center of attention has modified and the 

candidates are being handled as customers. This dramatic change is all due to the altering phenomena of the 

web and its tremendous coverage in growing countries. 
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INTRODUCTION 

The recruitment procedure can effortlessly be viewed to be one of the most vital features of an organization. 

As the commercial enterprise environment turns into more and more spirited, having the proper humans with 

the proper abilities for the proper duties turns into all the more vital. Certainly, it can be a source of real 

advantage. Today companies have moved from product focal point to market focal point to selling focus to 

client focal point to worker focus. It is frequent to hear businesses verbalize their human useful resource as 

their important organizational asset. Indeed eventually the potential of an employer falls upon the shoulders of 

its workers. An employer is only as desirable as the competencies of its employees. This paper begins by 

defining the recruitment method observed via examines the modern recent trends related to recruitment. 
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METHODOLOGY OF THE STUDY 

The existing research follows descriptive research. A detailed description is made of the recruitment 

procedure in private organizations in Vadodara district. In this research, Google form questionnaires are used 

to achieve the primary data. The accrued statistics are analyzed thru statistical tools and techniques. Facts 

discovering and interpretation have been performed thru the primary sources of information. 

The sample is selected from 40 private companies within Vadodara District. 40 core HR people were selected 

at random and required data is collected from them by using data collection tool. 

Respecting the precautionary steps for COVID-19 pandemic situation, collecting data for the study were via 

online portal. Google forms were made and collected primary data through it. Telephonic calls were also 

made to collect data. 

All gathered data is analyzed and interpreted with statistical tools and techniques. Average mean, correlation, 

Microsoft excel etc. are used for data analysis.  

 

RECENT TRENDS IN RECRUITMENT  

There's a fast exchange in the technology the world is witnessing right now, this, in turn, has impacted the 

way recruitment is taking place. Numerous revolutionary practices are being used through recruiters these 

days such as; 

Recruitment advertising and marketing strategy 

It is the method of fostering and attracting proficient employees/professionals/individuals to the enterprise 

using advertising tactics and methods. It is brought as a discipline due to the consequences of the modern state 

of affairs in the labor market. The essential goal of recruitment advertising is to observe the modern-day traits 

and new challenges in the market and supply great options to the organizations to overcome these. Companies 

which undertake this method will be capable to entice greater talent.  

Inbound Recruiting  

It is a method where the establishments consistently and proactively entice the eligible people with an 

intention to make them select this company as their subsequent employer. The goal of this approach is in 

attracting, changing and engaging the candidates. Recently, there has been an alternate to inbound recruiting 

from outbound recruiting for a long time period solution.  

E-recruitment 

Internet is the major source of recruitment for many big organizations. The organizations advertise their 

vacancies through their global web, the candidates, in turn, apply for these vacancies thru the agency 

webpage. The major the benefit this method has is that it does not incur a high cost and no intermediaries 

required and additionally there is a reduction of time for recruitment. 
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Corporate talent network  

Corporate "talent networks" are an on-line platform for advertising the organization's brand name. Its primary 

goal is to entice new intelligence from a range of sources which consists of job candidates, fans, employees, 

alumni, partners, suppliers, and even customers. It is very famous amongst the huge corporations and is an 

increasing number of being adopted with the aid of smaller and medium-dimension corporations as well. A 

Genius community serves as an advertising and promotional hub for the employer company name. It is used 

to communicate job openings, professional information, and different enterprise information. The contents are 

normally tailored and focused on every particular candidate.  

Building an end-to-end talent brand  

More and extra groups nowadays are focusing on constructing an end-to-end talent brand. A talent 

manufacturer refers to how the business enterprise is being perceived through its current employees, previous 

employees, and potential employees. It is an approach for speaking and showcasing the business enterprise 

corporate subculture in actual time. Companies these days are growing sturdy talent brand approach to 

decrease their price per appoint and decrease turnover rates. A talent brand is something that is created by way 

of the joint efforts of the advertising branch and the HR department.  

Outsourcing 

This technique is normally undertaken by the businesses as a cost-cutting measure and normally includes 

hiring a party outside a enterprise to perform offerings that have been previously performed through the 

company's own staff. By making a suitable pool of potential the outsourcing companies help the association 

for screening the candidates for the requirements of the organization.  

Use of applicant tracking software program (ATS)  

One speedy rising fashion is the fast adoption of Applicant Tracking Software (ATS). ATS is a software 

program designed in particular to meet the recruitment wants of a company. These software programs focus 

on managing the complete recruitment process, monitoring advert campaigns, and growing a remarkable 

candidate experience. ATS can be used to put up job openings, display screen resumes, and generate interview 

requests to possible candidates by way of e-mail. Other elements consist of individual applicant tracking, 

requisition tracking, automatic resume ranking, customized enter forms, pre-screening questions and response 

tracking, and multilingual capabilities. 

Develop mobile recruitment strategy  

Recent surveys point out that more and more giant quantity of potential candidates uses mobile units to get 

admission to the web and rise out personal tasks consisting of job search. Hence, a developing vogue amongst 

giant corporations is to create a mobile profession website constructed especially to meet the wants of the 

mobile gadget users. The intention is to use cellular recruitment to put up jobs and create postings that can be 

effortlessly shared on social media and effortlessly replied to.  

Growing emphasis on the use of social networks  

Over the previous few years, social networking websites such as LinkedIn and Facebook have unexpectedly 

won prominence amongst web users. These websites furnish a wealth of facts on potential candidates. Sites 

such as Linkedin, and to an extent Facebook, supply unique recruitment-associated equipment and analytic 

software program to enhance the recruitment process. Their purpose is to assist agencies to discover and come 
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across the proper talent for their company. Not quite many corporations have actively started out the usage of 

social networking websites for soliciting and recruiting new talents. The pinnacle favored web page is 

Linkedin followed by using Facebook and others.  

Increased targeted on passive candidates  

Traditionally recruiters have targeted active candidates-those actively searching for new jobs. However, 

research has proven that a tremendous majority of possibilities (as excessive as 73%) are passive candidates, 

which they are now not actively in search of jobs however open to new possibilities and offers are. This was 

observed to be particularly authentic in the case of social networking websites such as LinkedIn where a huge 

majority of potentialities had been passive candidates. Hence, companies nowadays are offering greater and 

extra emphasis on passive candidates. Indeed, a good deal of the referred-to trends is aimed at attracting 

passive candidates.  

Internship/ summer time training  

It is an efficient method of hiring people. During the internship period, candidates are determined and if they 

flip out to be suited for the company, they are given PPO (pre-placement offer). Some agencies prepare great 

internship award applications which motivate the interns to work at their best potential and whoever wins the 

award is given PPO. 

CONCLUSION  

Recruitment stays one of the most vital features of the Human Resource department, as competition will 

increase between firms, choosing and recruiting the proper and qualified talents to come to be all the extra 

important. Traditionally businesses have mostly relied upon potential candidates to discover the company on 

the other hand these days headhunting is an active feature of the HR department. Firms no longer only need to 

headhunt however additionally need to hold current employees. The whole recruitment method has modified 

and developed to a new shape where the onus lies on the companies to advertise, attract, and keep top talents. 

Internet-based technologies and a range of different software programs and information systems have 

provided new abilities like in no way before. There is a developing trend amongst corporations to undertake 

and utilize these technical solutions. The future is certain to see an improved function of web-based options in 

the recruitment and choice process.  
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