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Abstract: Classroom Trainings, Coaching, On the Job Training, Online trainings are multiple ways 

by which training and learning can be imparted to individuals. My focus of the study is to 

understand the impact and benefits of Training and Certifications on individuals. Classroom 

trainings and certifications have played a vital role in IT and ITES industries to enrich the skills and 

capabilities of the individuals. On the Job Trainings on the other hand, have been very effective to 

polish the skills of the resources. This training and certifications if imparted in a right fashion can 

increase  Organizational performance. The has proved that there has been significant affect on 

Organizational Performance and Individuals. Training and Certifications helps understand the 

gaps in the day to day work, helps identify how to fill the gaps, plan of action for filling the gaps 

and helps deliver the best as per the plan. Training and Certifications have significant positive 

impact on Organizational Performance 
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INTRODUCTION: 

 

Training plays a distinct role in achieving organizational goals, keeping in mind the interest and 

growth of the workforce. In recent times, Training and Certification plays a vital role in increasing 

the effectiveness and efficiency of individuals and thereby it helps improve overall performance of 

the individuals, thereby benefiting the organizations to achieve their goals. The performance of the 

employees depends on various factors like the job satisfaction, workforce culture, work ethics, 

work assigned to him/her, organizational culture, business and political environment and many 

other factors but the most important factor is Training and Certifications, as it helps enhancing the 

capabilities of employees. Training and Certifications not only builds confidence among the 

employees but it also builds confidence in the customers that they have been associated with 

good vendors. Training and Certifications helps build individual image and it can be used by 

organizations to prove their employee’s capabilities and credentials.  
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Training and Certifications helps individuals in following ways: 

 Gather knowledge 

 Helps building an approach to solve problems 

 Helps strategize projects and daily work 

 Helps build confidence among themselves 

 Helps build credentials and image in front of the customers 

 Helps individuals to be up-to-date with latest trends in the market 

 Changes the perspective of individuals to tackle issues, concerns, etc 

 Increases capabilities of individuals 

 Increases core competencies of workforce 

 Increases managerial skills: Even though Training and Certifications is a huge cost for the 

organization, it is always worth spending on the employee training and certifications as this 

increases the productivity and reduces cost. Which means that, investment in training is 

worth as it saves overall cost. 

 

Training and Certifications helps organization in the following ways: 

 Gain customer confidence: In today’s competitive world, all customers would like to have a 

vendor and the consultants who are qualified and knowledgeable. Training and Certification 

helps in gaining trust and confidence of the customers. 

 Optimizes Return on investment: Training and Certification is an expensive affair for the 

organization but it is definitely worth to invest the amount as this will in turn reduce the cost 

for the organization and gain more profits. 

 Helps gaining employee trust: It is a normal human tendency, when organization spends on 

the employees, even they wish to be more loyal towards the organization. Also, it helps 

employees to gain trust on the organization. 

 Helps employee retention: Training and Certification creates a bridge between the 

organization and employees which in turn retains the employees for a longer duration. 

 Reduces attrition rate: More investment in the Training and Certification will demotivates 

employees to leave their term of work and be loyal. It is generally seen that Training and 

Certification binds the employees for minimum a period of 2 years from the date of Training 

and Certification. 

 Increases organizational effectiveness and efficiency: Training creates good resources and 

thereby making them more productive and useful. This increases the organization 

effectiveness and efficiency. Generally, organizations talk more about performance of the 

organization and employees rather acting upon it. It is always wise to take necessary action 
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and plan for it, so that it overall increases the efficiency and effectiveness of the 

organization. 

 

RECOMMENDATIONS 

 

Based on the research and interviews conducted while this research, I would strongly recommend 

that each and every organization across the globe, let that be an IT or Non-IT, should have 

Training and certification program as it encourages learning and growth across the organization. 

This in turns creates positive environment. I have also observed while this study that, identifying 

which Training and Certification is necessary for which kind of profile is very important. Mapping 

the profiles with the skills and competencies is a project into itself. A wrong selection of Training 

and Certification might lead to simply waste of time, money and efforts. It might also further lead to 

demotivation.  

 

I would also recommend that, there has to be some Key Performance Indicators (KPI’s) to 

measure impact of the Training and Certification on the individual. There can be multiple ways to 

measure this. Few of them can be: 

 Average handling time pre and post Training 

 Attitude towards the work, of the individual after the Training and Certification 

 Attitude towards the client, of the individual after the Training and Certification 

 Reduction of material, cost, etc post training 

 Implementation of tools and techniques, Templates post training 

 

These KPI’s will help to understand and plan for future trainings and action. 

 

 

CONCLUSION: 

This shows that training increases the efficiency and the effectiveness of the organization. 

Generally, people talk about good performance and optimum results but we should actually focus 

more on how can we achieve optimum results rather than just expecting it form the resources. 

Thus, it is very clear that Training and Certification acts as a catalyst to improve performance. 

Thus, the significance of my study will help organizations to plan for their workforce on how to 

increase the performance by imparting appropriate Training and Certification. Training and 

Certification positively impacts organizational excellence.  
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