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Introduction:  

Resistance to change is a continuous problem. At both the individual and the business levels, resistance to 

change affects serious initiatives to improve performance. Many corporates modify initiatives have been started at 

remarkable cost only to be stopped by resistance among the organization's workers in IT firms (Lorenzi & Riley, 

2000).  

One of Fine’s most appropriate points is that resistance to change is unavoidable, and management must be 

ready to react to it (Fine, 1986). Resistance in organizational change has been described in multitudinous ways and a 

review of literature suggests that there is no generally organized definition for resistance to change. Resistance to 

change is a multifaceted phenomenon, which presents unexpected setbacks, costs and instabilities into the process of 

ideal change (Sharma, 2008). 

Overview: 

One of the most confusing and recalcitrant of the issues which people in Information Technology firms 

experience is worker level of potential to deal with modify. Such level of resistance may take a variety of forms 

persistent decrease in outcome, improve in the variety of quits and demands for exchange, hostility, strikes, serious 

misunderstandings, sullen anger, wildcat or recession attacks, and, of course, the appearance of a lot of pseudo logical 
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factors why the modify will not work. Even the smaller types of this level of resistance can be problematic (Lawrence, 

1969). 

The relationship between personal and organizational resistance to change is important. An organization is a 

complex system of relationships between people, management, technological innovation, and work processes. From 

these connections comes out business behavior, culture, and performance (Lorenzi & Riley, 2000). Project and change 

management have been crucial to all the phases of agile environment, DevOps and Automation has been the key 

aspects that’s been driven by change management (Mohammad, 2016).  

These emergent properties and actions are firmly linked in two guidelines to the lower-level communications. 

Automation with the strategy of release management is necessary for organizations to avoid any impacts occurring 

due to the OU changes in IT environment (Mohammad, 2015). Industries in United States are adopting to the faster 

changes due to continuous integration and continuous deployment pipeline, that makes the environment highly 

available and scalable to sustain any organizational changes (Mohammad, 2016). Organizational resistance to change 

is an emergent property, and personal level of resistance to change can cause business level of resistance. A self-

reinforcing cycle of increasing level of resistance can develop as individuals create an atmosphere in which resistance 

to change is the standard. That atmosphere in turn motivates increased resistance to change among personal 

employees. The self-reinforcing nature of this cycle can be extremely powerful, beating recurring efforts to break out 

of it (Lorenzi & Riley, 2000). 

Nature of Resistance: 

Resistance to change is unavoidable, and management must allow some resistance when they are planning to 

implement change. Resistance to change is positive sometimes as it slows down the speed with which the advancement 

might otherwise continue and allows time for people to modify to it (Fine, 1986). To manage change effectively 

directors must understand why an employee’s preliminary respond to a new offer, that is, discomfort and worry of the 

unidentified, sometimes speeds up into more adverse actions like reduced job efficiency or sabotage (Fine, 1986). 

 

 

Factors contributing to resistance: 

http://www.ijcrt.org/


www.ijcrt.org                                                                © 2018 IJCRT | Volume 6, Issue 1 February 2018 | ISSN: 2320-2882 

IJCRT1133473 International Journal of Creative Research Thoughts (IJCRT) www.ijcrt.org 197 
 

In aspect of business management, the factors contributing to resistance are listed below: 

1. A solution which has become popular for working with resistance to change is to get the people involved to 

participate in making the change. But as a realistic matter participation as a device is not a good way for 

control to think about the issue. Actually, it may lead to trouble (Lawrence, 1969). 

 

2. The key to the issue is to understand the true characteristics of level of resistance. Actually, what workers 

avoid is usually not technical modify but social change which is the change in their romantic connections that 

generally comes with technical modify (Lawrence, 1969). 

 

3. Resistance is usually created because of certain sightless areas and behavior which workers professionals have 

as a result of their preoccupation with the technical factors of new ideas (Lawrence, 1969). 

4. Management can take tangible actions to deal successfully with these workers behavior. The actions include 

focusing new requirements of efficiency for workers professionals and motivating them to think in different 

ways, as well as using the point that signs of resistance can provide as a realistic caution indication in guiding 

and moment technical changes (Lawrence, 1969). 

5. Top professionals can also make their own initiatives more effective at conferences of workers and working 

categories where modify is being mentioned. They can do this by moving their attention from the important 

points of plans, technical information, work projects, and so forth, to what the conversation of these items 

indicates in respect to creating level of resistance and receptiveness to modify (Lawrence, 1969). 

Social Change in dealing with resistance of change: 

The social aspect of the change represents the way those suffering from it think it will modify their recognized 

connections in the Information Technology firm. The difference is explained by two previous periods. In both of 

them, the technological factors of the changes presented were almost identical. The owner was requested to use a little 

bit customized part in building the completed item. By comparison, the public factors of the changes were quite 

different. In the first show, the connections between the commercial professional and the owner maintained to 

maintain the give-and-take kind of connection that these two people were acquainted to. But, in the second show, the 

new professional was presenting not only a technological modify but also a change in the operator’s traditional way 
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of pertaining herself to others in the company. By his deficiency of any description, he led the owner to worry that 

her regular perform connections were being customized (Lawrence, 1969). 

The results of these two periods were quite different also. In the first show there were no signs of resistance 

to change, a very good possibility that the trial modify would figure out pretty whether a cleaning solution would 

enhance item quality, and a desire on the part of the owner to agree to upcoming changes when the commercial 

professional recommended them. In the second show, however, there were signs of resistance to change failing to 

confirm whether the customized part was an enhancement or not, and signs that the owner would avoid any further 

changes by the professional (Lawrence, 1969). 

Conclusion: 

Inefficient controls strategies can cause resistance to change to speed up. Both reasoning and research support 

this declaration and show us the need for remedial management action. Corrective activity can consist of offering 

adequate information about modify and being generally delicate to worker worries about change. Other positive steps 

consist of effective workers that a real reason prevails for change and choosing adequate sources to the change to ease 

the conversion process and relieve worker frustration and create an atmosphere in which resistance to change is the 

standard (Fine, 1986). 
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