www.ijcrt.org © 2024 1JCRT | Volume 12, Issue 1 January 2024 | ISSN: 2320-2882

IJCRT.ORG ISSN : 2320-2882

éh INTERNATIONAL JOURNAL OF CREATIVE
9 RESEARCH THOUGHTS (1JCRT)
S

Qa An International Open Access, Peer-reviewed, Refereed Journal
A Study On CSR Strategies At LTIMINDTREE

Mrs. Hima bindu, Assistant Professor, Department of MBA

Sridevi Women’s Engeneering College

Sumitra Mishra, MBA 2" Year

ABSTRACT

This study delves into LTI Mindtree, a leading software services company, and its CSR practices in an era
of heightened corporate social responsibility awareness. It evaluates their impact on society and the
environment, focusing on environmental sustainability, community engagement, and ethical business
operations. The research involved analyzing CSR reports, documents, and interviews with company
representatives, employees, and stakeholders, bench-marking LTI Mindtree against industry standards and

competitors.

The findings demonstrate LTI Mindtree's strong commitment to CSR, showcasing achievements in reducing
environmental footprints, promoting community engagement among employees, and fostering ethical
business practices. However, areas for improvement are also identified. Actionable recommendations are
offered to enhance CSR efforts, emphasizing continuous monitoring and adaptation for long-term
sustainability and growth. The study contributes to the CSR dialogue, highlighting both strengths and
weaknesses and encouraging LTI Mindtree to further prioritize societal well-being and environmental

stewardship.

Keywords: Environmental sustainability, Community engagement, Ethical business practices, CSR reports,
Stakeholder engagement
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INTRODUCTION

CSR is a concept that is growing in the corporate world today. In the 1960 Kevin Davis suggested that
social responsibility to business decision and actions taken for reason atleast partially beyond the firms
direct economical or technical interest. Today CSR is not a homogeneous concept. Instead it should be seen
as a combination of many areas sustainability, corporate accountability and corporate governance in relation

to its stockholders.

This study investigates LTI Mindtree's Corporate Social Responsibility (CSR) practices, focusing on the
company's commitment beyond core business operations. As a global technology consulting firm, LTI
Mindtree likely engages in various CSR initiatives spanning education, healthcare, and environmental
sustainability. The research aims to understand the motivations driving these initiatives, whether they are
rooted in genuine social responsibility, regulatory compliance, or reputation enhancement. Additionally, the
study assesses the impact of LTI Mindtree's CSR efforts on the company and the communities it serves. By
examining specific programs and their outcomes, this research contributes to the broader discourse on the

role of technology companies in promoting sustainability and social welfare.

Companies often engage in CSR activities to contribute positively to society, build a positive brand image,
and enhance stakeholder relationships. CSR initiatives can encompass a wide range of activities, including
philanthropy, environmental sustainability efforts, community development projects, employee volunteer

programs, and more.

Key elements of LTIMindtree CSR strategy:

Sustainability: LTIMindtree focuses on sustainable practice through out the its value chain, from sourcing
raw materials to manufacturing and distribution.

Community Engagement: LTIMindtree actively engages with local communities to address their needs
and contribute to their development.

LITERATURE REVIEW

Mr. Fredick MA, secretary of financial services 2004, in his study, he explored the concept of CSR on the
basis of survey of 1500 business leader attending the world economic form. In which 6% leader said that
CSR in important for the success of business. While 24% said CSR is not important but the shareholders
Interest is most important for the business, but for him CSR and corporate governance are complementary to

each other.

Moon(2004), paper examined the role of government. In driving corporate social responsibility among the

corporate. The study explained that the drivers of CSR are related with business and society, his study
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cleared that government is driver of CSR by making true and clear relationship, properly formulating

policies and regulation the study also highlighted the other country situation.

David Vogel. 2005 examined that corporate social responsibility is a very important for particular
measuments of corporate strategy and not a precondition for business success. The business must find a
Successful course of action between what is socially and ethically rights and what are economically

profitable.

Advantages of CSR Implementation at LTI Mindtree:

Enhanced Reputation:
Implementing CSR initiatives can enhance the company's reputation and brand image, portraying LTI

Mindtree as a socially responsible and ethical organization.

Stakeholder Engagement:
Engaging in CSR activities can foster positive relationships with various stakeholders, including employees,

customers, investors, and local communities.

Innovation and Efficiency:
Integrating sustainability and CSR into business operations can drive innovation and-improve operational

efficiency by encouraging responsible resource management.

Disadvantages of CSR Implementation at LTI Mindtree:

Resource Allocation:
Devoting resources to CSR initiatives may divert funds and attention away from core business activities,

potentially impacting financial performance.

Mismatch with Stakeholder Expectations:
If CSR initiatives do not align with stakeholder expectations or if there's a perception of insincerity, it can

lead to disappointment and potential reputational damage.

Balancing Global and Local Needs:
For global companies like LTI Mindtree, balancing CSR efforts across diverse regions and cultures while

addressing local needs appropriately can be a significant challenge.
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OBJECTIVES

® To study the various CSR programs and initiatives implemented by LTI Mindtree, examining their

scope, reach, and effectiveness.

® To study the Quantify and qualify the social, environmental, and economic impact of LTI Mindtree's

CSR efforts on local communities and broader stakeholders.

® Explore LTI Mindtree's plans for the future, including how the company aims to sustain and expand its
CSR efforts in response to evolving social and environmental challenges.

® Examine how LTI Mindtree integrates CSR into its broader business strategy and operations, ensuring a

cohesive approach towards sustainability and responsible business practices.

Research Methodology

The research methodology for examining Corporate Social Responsibility (CSR) strategies at LTI
Mindtree involves a descriptive approach to comprehensively understand and depict the company's
initiatives. This study adopts a cross-sectional design, focusing on the current state of CSR. Primary data
will be collected through surveys and questionnaires distributed among employees, stakeholders, and
relevant departments within LTI Mindtree. Additionally, interviews will be conducted with key personnel,

including CSR team members and executives, to gain in-depth insights.

Secondary data will be sourced from company reports such as annual reports and CSR publications, along
with a comprehensive literature review on CSR practices in the IT industry. Stratified random sampling will
ensure representation from various organizational levels. Data analysis will employ both quantitative and
qualitative techniques, utilizing statistical tools for survey responses and content analysis for interview data.
Ethical considerations, including informed consent, anonymity, and confidentiality, will be upheld

throughout the research

DATA ANALYSIS

The main goals and objectives of CSR implementing at LTIMINDTREE.
Data analysis provides insights into the effectiveness of CSR strategies. It helps identify area of
improvements and measures the impact of CSR initiatives. With accurate data analysis LTIMindtree can

make correct decision and optimize their CSR strategies.
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Data analysis of 2022:

Data Analysis  Columnl
Category Percentage
Education 32.60%
Health 21.70%
Environment 14.90%

Livelihoods 10.70%

Disaster Relief  12.80%
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Education Health Environment Livelihoods Disaster Relief

INTERPRETATION

The table presents a breakdown of percentages for different categories in a data analysis. The categories and

their corresponding percentages are as follows:

Education (32.60%0):
This category represents the highest percentage in the analysis, indicating a significant focus on education-

related data. It suggests that a substantial portion of the dataset or analysis pertains to educational aspects.

Health (21.70%0):
Health-related data holds the second-highest percentage. This implies that a considerable portion of the
dataset is dedicated to information related to health, such as healthcare statistics or health outcomes.

Environment (14.90%):
The environment category accounts for a moderate percentage. This suggests that environmental factors are

a relevant but not dominant aspect of the overall analysis.
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Livelihoods (10.70%):
Livelihoods have a relatively lower percentage compared to the previous categories. This could indicate that
while still significant, the focus on livelihood-related data is not as pronounced as education or health.

Disaster Relief (12.80%0):
Disaster relief has the lowest percentage among the categories. This suggests that, in the context of the

analysis, data related to disaster relief is the least emphasized.

In summary, the data analysis appears to be heavily centered around education and health, with environment,
livelihoods, and disaster relief playing secondary roles. This breakdown provides insights into the
distribution of focus within the data-set or analysis, helping to prioritize and understand the significance of

each category.

Data analysis of 2023:
‘Category ~ Percentage

Education 35.60%

Health 28.90%

Environment 16.80%

Livelihoods 10.70%

Disaster Relief 7.90%

Data analysis

11% = Education

>

INTERPRETATION

= Health
= Environment
Livelihoods

m Disaster Relief

The table presents a breakdown of percentages for different categories in a data analysis. The categories and

their corresponding percentages are as follows:
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Education (35.60%b):
This category represents the highest percentage in the analysis, indicating a significant focus on education-
related data. It suggests that a substantial portion of the dataset or analysis pertains to educational aspects.

Health (28.90%):
Health-related data holds the second-highest percentage. This implies that a considerable portion of the
dataset is dedicated to information related to health, such as healthcare statistics or health outcomes.

Environment (16.80%b):
The environment category accounts for a moderate percentage. This suggests that environmental factors are

a relevant but not dominant aspect of the overall analysis.

Livelihoods (10.70%):
Livelihoods have a relatively lower percentage compared to the previous categories. This could indicate that
while still significant, the focus on livelihood-related data is not as pronounced as education or health.

Disaster Relief (7.90%):
Disaster relief has the lowest percentage among the categories. This suggests that, in the context of the

analysis, data related to disaster relief is the least emphasized.

In summary, the data analysis appears to be heavily centered around education and health, with environment,
livelihoods, and disaster relief playing secondary roles. This breakdown provides insights into the
distribution of focus within the data-set or analysis, helping to prioritize and understand the significance of

each category.

FINDINGS

1) A strategy undertaken by companies to not just grow profits but also to take an active and positive social

role in the world around them.
2) The company has to build trust and credit abilities with this stakeholder.
3) Integrated development program for children disabilities - Provide education, physiotherapy, & nutrition

food to the children with special needs, and help their sibling to sustain their education from Economically

Weaker Society.
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4) Job Entrepreneurship and Empowerment Training (JEET) - Impart 3 months training to People with

Disabilities (PwD) of age group 18 — 40 years to provide them dignified life in the
following subjects: English, Computers & Life Skills Training in IT / ITeS, Retail, Hospitality, E commerce,
Telemarketing and Pre-placement.

5) Tree Plantation / Biodiversity - Tree Plantation, Biodiversity conservation, Mangroves conservation and
promote Eco friendly cooking stoves to forest dwellers. Regions- PAN India.

SUGGESTION

Community Engagement: Strengthen partnerships with local communities by understanding their needs
and actively involving them in the planning and execution of CSR projects.

Environmental Sustainability: Implement environmentally friendly practices within the company's

operations and invest in initiatives that contribute to environmental conservation and sustainability.

Education and Skill Development: Support educational programs, scholarships, and skill development

initiatives to empower individuals and communities for a better future.

Diversity and Inclusion: Promote diversity and inclusion within the company and support initiatives that

contribute to creating an inclusive and equal society.

Technology for Social Good: Leverage technological expertise to develop and support projects that address
social challenges, such as healthcare solutions, education technology, or other innovations with a positive
impact.

Employee Involvement: Encourage and facilitate employee participation in CSR activities through

volunteer programs, mentorship, and skill-sharing initiatives.

Transparency and Reporting: Enhance transparency in CSR reporting by clearly communicating goals,
progress, and outcomes, demonstrating the company's commitment to accountability and responsible

business practices.

IJCRTZ020019 | International Journal of Creative Research Thoughts (IJCRT) www.ijcrt.org | 174


http://www.ijcrt.org/

www.ijcrt.org © 2024 1JCRT | Volume 12, Issue 1 January 2024 | ISSN: 2320-2882
CONCLUSION

® The effectiveness and impact of CSR initiatives by LTI and Mindtree would depend on the nature and
scope of their projects, their alignment with social and environmental needs, and the level of

engagement with stakeholders, including local communities.

® Companies are increasingly recognizing the importance of CSR not only as a responsibility but also as a

strategic investment in building sustainable and positive relationships with the broader community.

® This engagement can take various forms, such as educational programs, environmental sustainability

initiatives, and support for social causes.

® A robust CSR program typically involves not only financial contributions but also active participation

and collaboration with local communities.

® Companies that integrate CSR into their core values and business strategies are better positioned to

make a positive impact on both society and their own reputation.
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