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Abstract

The disintegration of the Delhi Sultanate in the late fourteenth century marked a decisive turning point
in medieval Indian political history. The weakening of centralized authority, administrative decay,
factional struggles among the nobility, agrarian distress, and the catastrophic invasion of Timur in 1398
led to the emergence of powerful regional polities. Among these, the Jaunpur Sultanate (1394-1479)
stands out as a significant North Indian state that not only challenged Delhi politically but also
developed a distinct administrative structure and cultural identity. This paper examines the structural
weaknesses of the Delhi Sultanate, the circumstances under which the Jaunpur Sultanate emerged, its
administrative and military organization, its cultural contributions, and its historical significance in
reshaping the political landscape of post-Delhi Sultanate India.

Introduction

The history of medieval India between the fourteenth and fifteenth centuries is characterized by a shift
from centralized imperial rule to regional state formation. The Delhi Sultanate, which had dominated
northern India since the early thirteenth century, gradually declined due to political fragmentation and
administrative weakening. This decline was not merely a collapse but a transformation, giving rise to
several regional powers such as Gujarat, Malwa, Bengal, and Jaunpur.

The Jaunpur Sultanate, founded in 1394 under the Shargi dynasty, emerged as a prominent regional
power in the eastern Gangetic plain. Situated strategically along the Ganga valley, Jaunpur became a
political rival to Delhi and a major center of Indo-Islamic culture. Often described as the “Shiraz of
India,” it developed a unique architectural and intellectual tradition. By analyzing the rise and
functioning of the Jaunpur Sultanate, we gain insight into broader processes of decentralization,
regionalization, and cultural synthesis in medieval India.

IJCRT2602670 ] International Journal of Creative Research Thoughts (IJCRT) www.ijcrt.org \ f793


http://www.ijcrt.org/

www.ijcrt.org © 2026 IJCRT | Volume 14, Issue 2 February 2026 | ISSN: 2320-2882
I. Causes of the Decline of the Delhi Sultanate

1. Political Weaknesses

The later phase of the Tughlag dynasty marked the beginning of irreversible decline. After the reign of
Firoz Shah Tughlag (1351-1388), succession disputes and court conspiracies weakened central
authority. Unlike earlier rulers such as Alauddin Khalji and Muhammad bin Tughlaq, later sultans
lacked administrative vigor and military strength.

Factionalism among Turkish, Afghan, and converted Indian Muslim nobles further destabilized
governance. Provincial governors, sensing weakness at the center, began asserting autonomy. The most
devastating blow came with the invasion of Timur in 1398, which resulted in the plunder of Delhi,
large-scale massacres, and economic ruin. Delhi never fully recovered from this shock.

2. Administrative Weaknesses

The iqgta system, which had been the backbone of Sultanate administration, deteriorated in
effectiveness. Under Firoz Shah, igtas increasingly became hereditary, weakening central oversight.
Provincial officials gained de facto independence, and revenue remittances to the center declined.

Corruption and inefficiency in revenue administration further eroded state authority. The weakening of
communication and intelligence networks meant that rebellions could not be effectively suppressed.

3. Economic and Social Factors

Continuous warfare, heavy taxation, and administrative mismanagement caused agrarian distress.
Trade routes became insecure due to political fragmentation. Urban centers declined, and state
revenues shrank. The combination of fiscal crisis and military weakness made it impossible for Delhi
to maintain its vast territories.

I1. Emergence of the Jaunpur Sultanate
1. Political Context

Jaunpur was founded in the fourteenth century by Firoz Shah Tughlag and named in memory of
Muhammad bin Tughlag (Jauna Khan). It was an important administrative center in eastern Uttar
Pradesh.

In the aftermath of Timur’s invasion, the weakened Sayyid rulers of Delhi were unable to maintain
control over distant provinces. In 1394, Malik Sarwar, the governor of Jaunpur, declared independence
and established the Sharqi dynasty.

2. Consolidation under the Shargi Rulers

The most notable ruler of Jaunpur was Ibrahim Shah Sharqi (1402-1440). Under his leadership, the
kingdom expanded into Bihar, eastern Uttar Pradesh, and parts of central India. Jaunpur emerged as a
powerful regional state, frequently clashing with the Delhi Sultanate, especially during the rise of the
Afghan Lodi dynasty under Bahlul Lodi.

Jaunpur’s location along fertile river plains provided it with strong agrarian resources, which sustained
its military and administrative apparatus.
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I11. Administrative and Military Structures

1. Administrative Organization

The Jaunpur Sultanate largely retained the institutional framework of the Delhi Sultanate but adapted it
to regional needs.

Central Authority: The Sultan exercised supreme authority, supported by ministers and court officials.

Revenue Administration: Land revenue formed the primary source of income. Revenue officials
assessed agricultural output, and local intermediaries played a role in collection.

Provincial Governance: Territories were divided into administrative units governed by appointed
officials loyal to the Sultan.

Unlike the overextended empire of Delhi, Jaunpur governed a more compact and cohesive region,
allowing tighter administrative control.

2. Military Structure
The military organization of Jaunpur included:

Cavalry as the primary striking force War
elephants for battlefield advantage Fortified urban
centers

Local recruitment of Afghan and Indian soldiers

Its military engagements were primarily regional, focusing on territorial consolidation rather than
imperial expansion.

IV. Cultural, Architectural, and Intellectual Contributions
One of the most remarkable features of the Jaunpur Sultanate was its cultural vibrancy.
1. Architecture

Jaunpur developed a distinctive architectural style known as the Sharqi style. Major monuments
include:

Atala Masjid — It one of the most magnificent monuments of medieval India, located in Jaunpur, Uttar
Pradesh. Originally commissioned in 1377 CE by Firoz Shah Tughlag but was completed in 1408 CE
by Sultan Ibrahim Shah Shargi. The mosque is a fine example of the unique Jaunpur style of
architecture, which blends elements of Tughlaq architecture with local Hindu and Jain influences.

The most striking feature of Atala Masjid is its grand central arched gateway (pishtaq), which rises to a
height of about 23 meters, dominating the skyline. The prayer hall is supported by pillars and has
beautifully decorated arches and domes. The mosque also has a large courtyard surrounded by cloisters.

Atala Masjid reflects the cultural and architectural innovation of the Shargi rulers. Even today, it
remains an important place of worship and a significant historical landmark, attracting visitors and
historians interested in Indo-Islamic architecture.
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Jama Masjid Jaunpur — It is one of the most impressive monuments of medieval North India. The
mosque stands on a high and dominates the city skyline, reflecting the grandeur and architectural
vision of the Sharqi rulers.

Its most striking feature is the massive central arched gateway (pishtaqg), which is tall and imposing.
The structure does not emphasize slender minarets; instead, it showcases strong horizontal lines and
solid, fortress-like walls. The prayer hall is spacious and supported by pillars, while the large central
dome is flanked by smaller domes. The courtyard is wide and open, allowing a large number of
worshippers to gather for prayers.

Built mainly of stone, the mosque displays intricate carvings and decorative elements influenced by
local artistic traditions. Jama Masjid remains an important place of worship and a symbol of Jaunpur’s
rich cultural and architectural heritage.

Lal Darwaza Mosque — It is also an important historical mosque in Jaunpur, built in the 15th century.lIt
was constructed around 1447 CE by Sultan Mahmud Shah Shargi for his queen, Bibi Raji. The mosque is
named after the “Red Gate” (Lal Darwaza) located nearby. Though smaller than the Atala and Jama
Masjid, it reflects the distinctive Jaunpur style of architecture, with a prominent central arch and simple
yet elegant design. The mosque stands on a raised platform and remains an active place of worship and
a symbol of Jaunpur’s medieval heritage.

These structures are characterized by massive arched portals (pishtags), absence of towering minarets,
and incorporation of local architectural traditions. The blending of Hindu and Islamic elements
demonstrates cultural synthesis.

2. Intellectual and Literary Patronage

Jaunpur became a center of Islamic scholarship, theology, Persian literature, and jurisprudence. Scholars
from different regions migrated to Jaunpur, attracted by royal patronage.

The city earned the title “Shiraz of India” due to its vibrant intellectual life. Musical traditions also
flourished, contributing to the development of Hindustani classical forms.

V. Historical Significance

The Jaunpur Sultanate played a crucial role in the transition from centralized to regional political
structures in North India.

Political Significance: It exemplified the process of state formation in post-imperial India and
challenged Delhi’s supremacy.

Administrative Continuity: It preserved and adapted Indo-Islamic administrative traditions. Cultural
Flourishing: It fostered a distinctive regional culture that enriched medieval Indian.

Conclusion

The decline of the Delhi Sultanate and the rise of regional polities such as the Jaunpur Sultanate mark one
of the most transformative phases in medieval Indian history. This transition was neither abrupt nor
merely dynastic; it represented a deeper structural shift in the political, administrative, economic, and
cultural fabric of North India. The emergence of the Jaunpur Sultanate (1394-1479) must therefore
be understood not simply as a case of provincial rebellion, but as a manifestation of systemic
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decentralization that reshaped the subcontinent’s political geography.

At its height, the Delhi Sultanate had constructed a powerful centralized apparatus that depended on
military expansion, a controlled iqgta system, centralized revenue extraction, and a delicate balance
among competing ethnic and military elites. However, by the late fourteenth century, this centralized
framework had begun to weaken under internal contradictions. The reign of Firoz Shah Tughlaq
marked a turning point in administrative practice: while his policies aimed at stability and conciliation,
they inadvertently encouraged hereditary rights over igtas and reduced the mobility and accountability
of officials. What had once been a transferable military-administrative grant became entrenched in
local power networks. Over time, this diluted the Sultan’s authority and strengthened provincial elites.

The political instability that followed Firoz Shah’s death further fractured the Sultanate. Succession
disputes, court intrigues, factional rivalries among Turkish, Afghan, and indigenous Muslim nobles, and
weakening military discipline contributed to the erosion of central command. The invasion of Timur in
1398 symbolized not only a military catastrophe but also the symbolic collapse of Delhi’s prestige.
Timur’s sack of Delhi devastated the capital economically and psychologically. The authority of the
Sultanate, already fragile, was shattered beyond repair. In the aftermath, the Sayyid rulers struggled to
assert effective control even in the immediate environs of Delhi, let alone distant provinces.

This vacuum of authority created opportunities for ambitious provincial governors to establish
independent rule. The rise of regional states such as Gujarat, Malwa, Bengal, and Jaunpur was therefore
rooted in structural decentralization rather than mere opportunism. The case of Jaunpur is particularly
instructive because it illustrates how a provincial center, strategically located in the fertile Gangetic
plains, could convert administrative autonomy into sovereign statehood.

The emergence of the Jaunpur Sultanate under Malik Sarwar in 1394 demonstrates how provincial
governors capitalized on Delhi’s weakness. Jaunpur, originally established as an important
administrative and military center in eastern Uttar Pradesh, possessed significant agrarian resources
and commercial potential. Its fertile hinterland ensured a steady revenue base, while its location along
key riverine routes enhanced trade and communication. Unlike peripheral frontier provinces, Jaunpur
was situated in a politically central and economically rich region, making its bid for independence
particularly consequential.

Under rulers such as Ibrahim Shah Shargi, the Sultanate consolidated its authority and expanded
territorially. Ibrahim Shah’s reign represents the high point of Jaunpur’s political and cultural influence.
His administration demonstrated that regional states could replicate and adapt the institutional
framework of Delhi while tailoring it to local needs. The Sharqgi rulers maintained a centralized
monarchy supported by ministers and revenue officials, but their territorial scale allowed for more
cohesive governance compared to the overextended Delhi Sultanate. In this sense, Jaunpur embodied a
model of regional consolidation that combined inherited administrative traditions with pragmatic
adaptation.

Militarily, Jaunpur proved that regional states were capable of sustained resistance against Delhi’s
attempts at reassertion. Its conflicts with the Lodi rulers, particularly under Bahlul Lodi, illustrate the
shifting balance of power in North India. Although Jaunpur was eventually annexed in 1479, its
prolonged independence underscores the durability of regional polities in the fifteenth century. The
annexation itself did not represent a restoration of Tughlag-style centralization; rather, it marked the
expansion of Afghan-led regional power, which differed in composition and orientation from earlier
Turkish dominance.

Beyond political and military dimensions, the Jaunpur Sultanate’s cultural contributions form a central
aspect of its historical significance. The development of a distinct Shargi architectural style reflects the
creative synthesis that characterized regional courts in medieval India. Monumental structures such as
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the Atala Masjid and the Jama Masjid Jaunpur demonstrate how regional states expressed sovereignty
through architecture. These buildings, with their imposing pishtags and adaptation of local architectural
motifs, symbolize both continuity with Indo-Islamic traditions and innovation shaped by regional
identity.

Culturally, Jaunpur earned the epithet “Shiraz of India,” reflecting its reputation as a center of learning
and refinement. The patronage of scholars, theologians, jurists, and poets under the Sharqgi rulers
fostered a vibrant intellectual environment. This intellectual florescence challenges the assumption that
political fragmentation necessarily leads to cultural decline. On the contrary, the decentralization of
power created multiple courts that competed for prestige through artistic and scholarly patronage. In
this competitive environment, regional capitals such as Jaunpur became hubs of creativity and
intellectual exchange.

The broader historical significance of the Jaunpur Sultanate lies in its embodiment of a transitional era.
The fifteenth century was neither a simple continuation of Delhi’s imperial model nor a precursor
solely to Mughal centralization. Instead, it was an age of regionalization in which power was
redistributed across multiple centers. This redistribution had several long- term consequences.

First, it diversified the political landscape of North India. Rather than a single dominant imperial
authority, the region witnessed a mosaic of interacting states. These states engaged in warfare,
diplomacy, and alliances, creating a dynamic and fluid political order. This multipolarity encouraged
administrative experimentation and localized governance.

Second, regionalization facilitated the integration of local elites into state structures. In Jaunpur, as in
other regional states, indigenous groups and Afghan nobles found opportunities for advancement. This
broadened the social base of political power compared to the earlier dominance of specific Turkish
military elites. Over time, such inclusivity contributed to evolving patterns of governance in North
India.

Third, the economic base of regional states underscored the importance of agrarian surplus and regional
trade networks. Jaunpur’s prosperity derived largely from the fertile Gangetic plains. By focusing on
consolidating and efficiently administering a compact territory, the Shargi rulers avoided some of the
fiscal strains that had plagued Delhi’s expansive empire. This shift from imperial overreach to regional
consolidation suggests a pragmatic adaptation to prevailing conditions.

Fourth, the cultural achievements of Jaunpur highlight the symbiotic relationship between political
autonomy and cultural patronage. Architecture, scholarship, and music flourished in an environment
where rulers sought legitimacy not only through conguest but also through patronage. The architectural
monuments of Jaunpur stand as enduring testimony to this synthesis of power and piety.

In assessing the ultimate fate of the Jaunpur Sultanate, one must avoid viewing its annexation by the
Lodis as a simple narrative of failure. Political entities in medieval India were frequently absorbed,
reconfigured, and transformed. The incorporation of Jaunpur into the Lodi domain strengthened
Afghan influence and reshaped the balance of power in North India. The political experience of Jaunpur
contributed to the evolving patterns of governance that would later influence larger imperial
formations.

From a historiographical perspective, the study of Jaunpur challenges Delhi-centric narratives of
medieval Indian history. For long, historical writing tended to focus on imperial capitals while treating
regional states as peripheral or derivative. However, the rise of Jaunpur demonstrates that
regional polities were not mere offshoots but active agents in shaping historical processes. They were
laboratories of administrative practice, arenas of cultural synthesis, and crucibles of political
negotiation.
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Furthermore, the transformation from centralized empire to regional polities underscores the cyclical
nature of state formation. Empires expand, consolidate, overextend, and fragment; fragmentation, in
turn, generates new centers of power that may themselves aspire to imperial status. The fifteenth
century thus represents a phase of reconfiguration rather than decline alone.

In conclusion, the Jaunpur Sultanate stands as a compelling example of how structural weaknesses in a
centralized empire can give rise to dynamic regional states. The decline of the Delhi Sultanate created
conditions for political decentralization, administrative adaptation, and cultural innovation. Jaunpur not
only capitalized on these conditions but also contributed to reshaping the political and cultural contours
of North India.

Its legacy lies in demonstrating that medieval Indian history was not a linear progression from one
empire to another, but a complex interplay of centralization and regionalization. The Shargi rulers of
Jaunpur forged a state that balanced inherited institutions with regional identity, military resilience
with cultural patronage, and political ambition with pragmatic governance. Even after its annexation,
the imprint of Jaunpur’s administrative practices and cultural achievements endured.

Therefore, the study of the Jaunpur Sultanate enriches our understanding of post-Delhi Sultanate India
as an era of transformation rather than mere decline. It reveals how political fragmentation can
stimulate creativity, how regional autonomy can foster innovation, and how the interplay between
power and culture can leave lasting imprints on historical memory. In the broader sweep of Indian
history, Jaunpur occupies a vital place as both a product and a shaper of the regionalization that defined
the fifteenth century.

Reference List:
Books:

Saeed, M. M. (1972). The Sharqgi Sultanate of Jaunpur: A Political & Cultural History. Karachi:
University of Karachi.

Hussain, S. E. (2017). Shiraz-i Hind: A history of the Jaunpur Sultanate. New Delhi: Manohar

Publishers and Distributors.

Chandra, S. (2009). Medieval India: From Sultanate to the Mughals — Delhi Sultanate (1206— 1526).

New Delhi: Har-Anand Publications.

Nizami, K. A., & Habib, M. (1970). A Comprehensive History of India: The Delhi Sultanate (1206—

1526). New Delhi: People’s Publishing House.

Chaurasia, R. S. (2002). History of Medieval India: From 1000 A.D. to 1707 A.D. New Delhi:

Atlantic Publishers.

Lambah, A. N., & Patel, A. (Eds.). (2006). The Architecture of the Indian Sultanates. Mumbai: Marg

Publications.

Wink, A. (1997). Al-Hind: The Slave Kings and the Islamic Conquest (11th—13th Centuries). Leiden:

Brill.

Habib, I. (2013). Medieval India: The Story of a Civilization. New Delhi: National Book Trust.

Majumdar, R. C., et al. (Eds.). (1974). The History and Culture of the Indian People, Volume 6: The

Delhi Sultanate. Mumbai: Bharatiya Vidya Bhavan.

Eaton, R. M. (2000). Essays on Islam and Indian History. New Delhi: Oxford University Press.

Burton-Stevens, H. (1959). The Sharqui Architecture of Jaunpur. Varanasi: Indological Book House.

Regional History of Medieval India: Society, Culture and Economy (2023). Woodbridge: Boydell &

Brewer.

Elliot, H. M., & Dowson, J. (1907). The History of India as Told by Its Own Historians. London:
[JCRT2602670 ] International Journal of Creative Research Thoughts (IJCRT) www.ijcrt.org \ f799



http://www.ijcrt.org/

www.ijcrt.org © 2026 IJCRT | Volume 14, Issue 2 February 2026 | ISSN: 2320-2882
Tribner & Co.

Journal:
Julfikar, M. A. (2019). Conflict and Concordance: A Case Study of Lodis of Delhi and

Sharqis of Jaunpur. International Journal of Social Science and Economic Research, 04(02), 1417-1428.
Marwat, S. U. K., & Latif, S. (2022). Rise and Fall of Delhi Sultanate in India (1206-1526): An
Analysis. Global Social Sciences Review, 7(1), 520-534.

Architecture of Sharki Dynasty in Medieval India. (2022). AlSect Journals.

Tarikh-i-Dawudi of Abdullah (translated historical Persian chronicle). (1969). Aligarh Muslim
University Translations.
South Asian Studies — Issues with papers on Shargi Jaunpur and Delhi Sultanate relations.

Modern Asian studies- Comparative articles on decentralization and regional state formations in
medieval India.

[JCRT2602670 ] International Journal of Creative Research Thoughts (IJCRT) www.ijcrt.org \ f800


http://www.ijcrt.org/

