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Abstract 

Colonialism in India's northeastern states brought about significant changes in politics, the economy, and 

culture.  British policies like annexation, land revenue systems, the inclusion of chiefs in government, and 

missionary work weakened traditional ways of governing, subsistence economies, and social structures 

among indigenous people.  This paper analyzes the transitions experienced by the Nagas, Mizos, Khasis, 

Garos, and other tribal groups, focusing on their responses such as resistance, adaptability, and cultural 

preservation.  Colonial governance provided improved infrastructure, educational institutions, and 

commercial opportunities; but, it concurrently rendered the economy and government increasingly 

interdependent and hierarchical.  The research demonstrates the impact of tribal resilience on the region's 

enduring social, political, and cultural dynamics. Colonialism in Northeast India significantly impacted the 

tribes' political, economic, and cultural dynamics.  British activities, such as annexation, land revenue 

systems, the administrative co-option of chiefs, and missionary intervention, eroded traditional 

governance, subsistence economies, and indigenous social structures.  This paper analyzes the transitions 

experienced by the Nagas, Mizos, Khasis, Garos, and other tribal groups, focusing on their responses such 

as resistance, adaptability, and cultural preservation. 

Keywords: tribal communities, Northeast India, colonialism, governance, cultural change, resistance, 

postcolonial studies. 

 

 

http://www.ijcrt.org/


www.ijcrt.org                                           © 2025 IJCRT | Volume 13, Issue 12 December 2025 | ISSN: 2320-2882 

IJCRT2512215 International Journal of Creative Research Thoughts (IJCRT) www.ijcrt.org b776 
 

1. Introduction 

Assam, Nagaland, Manipur, Mizoram, Meghalaya, Arunachal Pradesh, and Tripura make up the Northeast 

region of India. This is one of the most ethnolinguistically diverse areas in South Asia. Indigenous groups 

like the Nagas, Mizos, Khasis, Garos, Bodos, and smaller tribal groups had their own political systems, 

farmed for food, and had strong community ties (Barpujari, 1990). Their societies were mostly equal, and 

councils, village assemblies, and clan-based governance made most of the decisions. Before colonization, 

tribes often made deals with each other, fought, and followed customary law to keep their independence 

while also protecting each other. 

 

The British wanted to expand their colonies in the area in the 1800s for strategic, economic, and political 

reasons. Controlling the eastern frontier was important for British India because it protected its borders 

and made it easier to trade with Burma. The Northeast's fertile valleys, forests, and hill tracts were seen as 

good places to grow tea, cut down trees, and use natural resources. In terms of politics, the British wanted 

to bring tribal lands into a centralized colonial system and make the government more efficient (Gait, 

1906). 

 

Colonial policies disrupted traditional governance structures, imposed land revenue systems, and altered 

subsistence economies, while missionary interventions transformed cultural and religious landscapes. 

Tribal communities, on the other hand, reacted in different ways, such as armed resistance, negotiation, 

and selective adaptation.  

 

2. Colonial Political Administration and Governance  

2.1 Administrative Policies and Implications 

Colonialism in Northeast India had a big impact on the tribes' politics, economy, and culture. British 

actions, such as annexation, land revenue systems, the administrative co-option of chiefs, and missionary 

interference, weakened traditional governance, subsistence economies, and native social structures. This 

paper looks at how the Nagas, Mizos, Khasis, Garos, and other tribal groups have changed and how they 

have reacted, including how they have resisted, adapted, and kept their cultures alive. Colonial rule made 

the economy and government more dependent on each other and more hierarchical. It also made roads, 

schools, and trade better. The study shows how the tribes' strength changed the region's long-lasting social, 

political, and cultural dynamics. 

2.2 Case Studies 

When the British took over the Naga Hills in the late 1800s, the people there fought back hard. The Nagas 

used guerrilla tactics like ambushes, strategic raids, and avoiding colonial forces to show how determined 

they were to protect the village's independence and traditional government (Sema, 2000). These uprisings 

showed how colonial rule ruined the traditional councils and alliances between villages. The Heraka 

movement, which Haipou Jadonang led at first, was one of the most important anti-colonial movements in 
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Naga history. Rani Gaidinliu, a young follower of his, kept fighting against British rule and for Naga 

independence after the British killed him in 1931. The British sent punitive expeditions, forced settlements, 

and set up military outposts, which made it harder for native people to govern themselves and gave 

colonial authority more power.  

 

The British made local chiefs part of the colonial government in the Lushai Hills, which is now Mizoram. 

This gave them power over land distribution and tax collection, which made traditional kinship-based 

government less effective (Dutta, 2016). In the late 1800s, a big uprising against British rule took place in 

the Lushai Hills. Different Mizo chiefs fought back. The fight got worse after the 1871–72 raid, when a 

Mizo group took Mary Winchester, the daughter of a British officer. The British army sent in large groups 

of soldiers because of this. Colonial troops had a hard time fighting back against chiefs like Bengkhuaia, 

Khalkom, and others. They did this by using guerrilla warfare and their deep knowledge of the rough 

terrain. After many battles, the British finally took control of the area and added it to the Lushai Hills 

District. The Mizo chiefs' long-lasting resistance is still a big part of the tribes in Northeast India's fight 

against British colonialism. 

 

 

Colonial interference had a bigger and bigger effect on matrilineal power in the Khasi Hills. British 

officials and courts took care of inheritance, land ownership, and chieftaincy. This made women's 

traditional political power weaker and changed how things were done (Barpujari, 1990). In these places, 

annexation, co-optation, and legal imposition all worked together to destroy traditional government, make 

it harder for indigenous people to be independent, and make it easier for politics to break down after 

independence. These changes to the structure had a direct impact on the current movements for 

independence, insurgencies, and ongoing talks about self-governance in Northeast India. The Syiem (chief) 

of the Nongkhlaw kingdom, U Tirot Sing Syiem, led a big uprising against British rule in the Khasi Hills. 

In 1829, the British tried to build a strategic road through Khasi land, which started the war. They didn't 

always follow through on the promises they made to the Khasi chiefs. Tirot Sing started fighting back 

with weapons to protect his people's freedom because he thought the British were going to betray them by 

getting bigger. He fought the British in guerrilla warfare for a number of years, becoming one of the first 

tribal leaders in Northeast India to stand up to colonial rule. His fight is still a sign of Khasi bravery and 

the desire to be free. 

 

3. Economic Impact: Land, Labor, and Livelihood 

3.1 Land and Agriculture 

 

The main parts of traditional tribal economies in Northeast India were shifting cultivation (jhum), hunting, 

fishing, and getting resources from the forest. These systems helped communities meet their basic needs 

and kept the environment in balance at the same time. The village councils and the old rules worked 

together to protect the rights and duties of the landowners. The British colonial government, on the other 
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hand, made rules about land revenue that stressed permanent settlement, individual ownership, and taxes 

(Gait, 1906).  

 

Fixed land tenure messed up the old ways of rotating land, which made jhum farming worse for the 

environment. A lot of villages had to leave fertile uplands or marginal areas, which made them more likely 

to go hungry and less safe from famine. Property rights that were managed hierarchically took the place of 

communal land management, which had brought people closer together. This made traditional authority 

structures less strong. Displacement forced some tribal groups to look for wage work, which often led to 

exploitation and made them dependent on others, making them less able to support themselves (Dutta, 

2016). 

3.2 Resource Extraction and Labor Integration 

Colonial economic policies made use of the area's natural resources in more ways than just farming. Large 

areas of forest were cut down to get wood, mine coal, and make tea plantations. People from tribal 

communities were often made to work on these farms, build roads and railroads, or mine. Recruitment of 

laborers often upset the way families and communities worked, changing gender roles and traditional 

social hierarchies (Roy, 2012).  

 

This integration into the colonial cash economy marked a substantial shift from subsistence livelihoods to 

wage-based employment. Some tribal people learned about colonial markets and how to read and write by 

working on plantations. But in general, this made them more dependent on outside economic systems and 

less able to control their own resources. 

 

3.3 Long-Term Economic Consequences 

The changes to the economy that began during colonial rule in Northeast India had long-lasting and 

complicated effects on tribal communities. The shift from subsistence farming to wage labor and cash-

crop production made tribal societies more vulnerable to changes in the market and seasonal job instability. 

Traditional jhum cultivation and communal land management, which had ensured food security and social 

cohesion, were gradually replaced by cash-oriented agricultural practices and labor in plantations, mines, 

and colonial infrastructure projects (Gait, 1906; Roy, 2012). The community had less control over 

important resources and had to rely more on outside markets because of this change.  

 

Second, colonial resource extraction and plantation growth hurt the environment a lot. Large-scale logging, 

mining, and turning forests into tea plantations caused deforestation, soil erosion, and an imbalance in 

ecosystems. This made traditional farming less likely to last. The degradation of river ine systems and 

upland soils made it even harder to grow food and made the environment more vulnerable in the long term, 

making it even harder for tribal communities to make a living. 
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Third, being forced to move, losing communal lands, and being forced into exploitative labor markets all 

led to long-term economic marginalization. Colonial administrative needs, plantations, and infrastructure 

projects often forced tribal communities to move. This broke up communities and messed up the usual 

social and economic networks. The combined effects of land alienation, environmental stress, and reliance 

on precarious wage labor entrenched patterns of poverty and limited access to development opportunities, 

creating enduring disparities that continue to affect the region today (Barpujari, 1990; Dutta, 2016).  

 

The colonial economic legacy altered not only livelihoods but also significantly influenced social 

structures, ecological sustainability, and long-term developmental trajectories, resulting in enduring 

structural inequalities in Northeast India. Changes to land ownership, resource management, and labor 

during colonial times changed tribal economies from self-sufficient, ecologically adapted systems to 

hierarchically structured, market-dependent ways of making a living. These disruptions not only hurt 

people's material well-being, but they also had a big impact on social cohesion, cultural practices, and 

long-term development paths in Northeast India. 

4. Cultural and Religious Transformation 

4.1 Missionary Influence and Education 

Missionaries were very important in changing tribal societies in Northeast India by bringing Christianity, 

schools, literacy programs, and basic healthcare facilities (Dutta, 2016). These changes to tribal identity 

and social hierarchies gave people new ways to learn, rise in society, and work with the colonial 

government. People who became Christians often went to school at the same time. They learned moral 

values, how to read and write, and how to run a business. This helped them get around the colonial 

bureaucracy and get jobs that gave them power.  

 

But missionary work also messed up the way people practiced their religions and cultures. Christian moral 

codes often told people not to do or change their native rituals, festivals, and spiritual traditions. This 

made it harder for community leaders and established authority structures to work. Christian converts 

gained power and respect in the new social hierarchy, which made village chiefs and elders less important. 

Before, they had been in charge of social, legal, and religious life. Not everyone experienced this change 

in the same way; some communities decided to adopt some parts of missionary teaching while keeping 

important parts of their own culture. 

The dual impact of missionary engagement—promoting education and social progress while 

simultaneously contesting traditional authority—underscores the intricate dynamics of cultural negotiation 

during colonial rule. By teaching tribes new skills and knowledge, missionaries gave them the tools they 

needed to deal with colonial structures in a smart way without meaning to. They also changed how people 

in the tribes lived, worshiped, and talked to each other. This back-and-forth between disruption and 

adaptation shows how tribal communities dealt with outside pressures in complicated ways. They kept 

their cultural strength even as they added parts of colonial and Christian influence to their social fabric.  
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4.2 Language, Identity, and Customary Practices 

Colonial schools in Northeast India focused on English and regional lingua francas, which often hurt 

native languages and oral traditions. Both the colonial government and missionary groups built schools to 

teach people how to read and write in English and other standard regional languages. People thought that 

these languages could help people get along and teach them good morals. This focus pushed tribal 

languages to the side, made it harder for oral histories to be passed down from one generation to the next, 

and made traditional stories, songs, and rituals less important. These things have always helped to 

strengthen social norms and the memory of the group.  

 

Colonial actions made things even worse for the Khasis and Garos, who traditionally practiced matrilineal 

inheritance (Barpujari, 1990). The legal codification of property rights, along with the work of 

missionaries and government officials, changed how people passed on things, how leaders were chosen, 

and how families had power. Women, who had historically held important political and economic roles in 

these matrilineal systems, lost some of their traditional power as decision-making began to follow colonial 

legal standards and patriarchal frameworks set up by missionary education. 

 

These changes had effects on tribal identity, social order, and the preservation of culture that lasted for a 

long time. Literacy and education made it possible to work with the colonial government and take on new 

economic roles. However, they also caused problems between traditional authority and new rules for 

education and the law. The duality that came about, where tribal members had to deal with both native 

customs and colonial expectations, caused mixed identities and ongoing debates in modern Northeast 

India about how to protect languages, gender roles, and cultural independence. 

 

4.3 Cultural Hybridity 

Colonial administration and missionary work put a lot of stress on tribal communities in Northeast India, 

but they were very strong and only adopted some parts of colonial culture while keeping the most 

important parts of their own culture. Christian conversion, Western education, and exposure to colonial 

governance introduced new religious, social, and moral frameworks; however, tribes frequently 

amalgamated these elements with traditional festivals, rituals, and communal practices rather than 

completely discarding them. For example, Christian hymns and moral lessons were a part of traditional 

ceremonies in Naga communities. On the other hand, Mizo and Khasi groups changed their seasonal 

festivals and ritual dances to fit in with Christian holidays (Sema, 2000).  

 

This process of cultural hybridity shows how communities can deal with colonial influence in a smart way 

to keep social cohesion, strengthen communal values, and feel like they are still connected even when 

things fall apart. By mixing traditional and colonial ways of doing things, tribes were able to keep control 

over how they showed their culture and also get new chances in politics, education, and social life. This 

kind of mixing shows how tribal groups can make their own cultural paths and how they were able to keep 
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their identity, ritual knowledge, and community norms alive while they were being ruled by colonizers. It 

demonstrates that resilience was manifested not solely through resistance or isolation, but also through 

selective adaptation and the innovative amalgamation of diverse cultural influences. This helped tribal 

identity in Northeast India stay alive and change. 

5. Resistance and Adaptation 

5.1 Armed and Political Resistance 

Tribal uprisings in Northeast India, including Naga guerrilla campaigns and Mizo defensive raids, 

exemplify the resistance of indigenous populations against British annexation, taxation, and colonial 

imposition (Guha, 1983). These movements usually only happened in one place, but they were well-

planned and executed, showing that the people who did them knew a lot about the land and how armies 

used to be set up. In the Naga Hills, attacks on British outposts and supply lines that happened from time 

to time but were always happening made it harder to run the government. Mizo groups in the Lushai Hills 

did defensive raids to protect their land and show that they were independent. These uprisings were 

against colonial rule, but they also brought people together and made traditional forms of government 

seem more legitimate. They demonstrate that resistance was a political and cultural act arising from the 

defense of territorial sovereignty, customary laws, and social hierarchies. These uprisings were supported 

by everyday forms of resistance, such as keeping local decision-making, ritual practices, and secret 

opposition to policies that were forced on them. In addition to open military conflict, these uprisings were 

supported by everyday forms of resistance. This shows how tribal groups fought for their freedom and 

identity in many ways while living under colonial rule.  

 

5.2 Strategic Adaptation 

Some tribal groups in Northeast India used their education, reading and writing skills, and knowledge of 

colonial government to get special treatment, access to resources, and some freedom within the colonial 

system. Tribal leaders and educated people could talk to colonial officials, ask for land rights, or make 

taxes and forced labor policies less bad by learning how the British government worked. Chiefs who 

worked with the colonial government were often able to protect their villages' interests, keep communal 

lands safe, and settle disagreements in ways that kept some parts of local governance and social cohesion 

intact (Dutta, 2016). These acts of negotiation and adaptation show how tribal communities dealt with 

colonial power in different ways. They didn't just openly resist; they also used compliance, strategic 

engagement, and selective adoption of colonial practices to show that they were free. These strategies 

show that tribes know a lot about both indigenous and colonial systems. This helps them keep their culture 

safe, their social and political stability, and their lives even when they have to follow the rules. Tribal 

groups were able to keep some level of self-determination by using these flexible strategies. They were 

strong because they not only fought against colonial structures, but also worked with them carefully. This 

made it possible for communal governance to continue and for postcolonial claims to independence to be 

made.  
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5.3 Cultural Preservation 

Even though colonialism caused a lot of problems, oral histories, festivals, and rituals were very important 

for keeping tribal communities in Northeast India connected to their culture. Tribes kept their moral codes, 

social norms, and collective memory alive through stories, songs, dances, and ceremonies. This made sure 

that cultural knowledge was shared from one generation to the next. These practices were not only ways 

for people to express their culture, but they were also subtle ways to resist colonial rule, affirming their 

identity and community solidarity in the face of imposed colonial frameworks. Everyday ways of fighting 

back included keeping indigenous governance in local matters, talking to colonial authorities to protect 

resources, and secretly following customary laws and practices that the colonial government tried to 

suppress (Roy, 2012). By keeping these social and cultural structures in place, tribal communities showed 

that they had power even when colonial authorities were in charge. This showed that resilience was shown 

not only through armed rebellions but also through the ongoing use and change of traditional knowledge, 

social structures, and ritualistic customs. These kinds of cultural resistance helped tribal identity and social 

cohesion stay strong. This is what led to modern claims to autonomy, cultural preservation, and self-

determination in the postcolonial era. 

6. Long-Term Legacies 

6.1 Political Consequences 

After independence, the political landscape of Northeast India was greatly affected by colonial 

administrative divisions and the official recognition of chieftaincy. The British messed up the traditional 

ways that tribes ran their own affairs by making hierarchical authority official and setting territorial 

boundaries. They also put in place government systems that stayed in place long after independence. 

These actions led to calls for political independence, which in turn led to the rise of statehood movements, 

regional parties, and uprisings in places like Nagaland, Mizoram, and the Khasi and Garo Hills. The 

colonial legacy of clearly defined borders, centralized government, and co-opted leadership still affects 

how governments work today, how tribes get along with each other, and debates over self-determination. 

This shows how historical administrative policies still affect how politics are organized in the region today.  

 

6.2 Economic Legacy 

The economic legacy of colonialism in Northeast India includes the long-lasting effects of forced 

relocation, environmental damage, and forced integration into cash-based economies. Colonial land 

policies, the growth of plantations, and large-scale resource extraction all made traditional subsistence 

systems less stable. This hurt both self-sufficiency and communal economic structures. These changes 

made it harder for people to get to productive land and earn a living, which kept them from being poor. 

Even after independence, tribal communities still have problems with development, such as poverty, 

unemployment, and having to rely on outside markets. This is because of the unfair structures that were 

put in place during the colonial period. To ensure equitable and culturally attuned development in the 

region, comprehending this legacy is essential.  
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6.3 Cultural and Social Legacy 

People in Northeast India still practice their religions, speak, and organize their social hierarchies in ways 

that are influenced by a mix of tribal traditions and colonial and missionary ideas. These interconnected 

cultural forms have an impact on current debates about tribal identity, educational policy, and social 

representation. This is because communities are dealing with the effects of colonialism while also trying 

to be free and keep their old ways of doing things. The lasting nature of these mixed identities shows how 

tribal groups have adapted to keep their cultures alive even when things change.  

 

7. Conclusion  

Colonialism profoundly transformed tribal communities of Northeast India, disrupting governance, 

subsistence economies, and cultural practices. Administrative co-optation, land alienation, resource 

extraction, and missionary activity reshaped political authority, economic structures, and social hierarchies. 

Despite these disruptions, tribes demonstrated resilience through armed resistance, strategic negotiation, 

and cultural hybridity, preserving identity and communal cohesion. The legacies of colonialism—

including political fragmentation, economic marginalization, and hybridized cultural identities—continue 

to shape contemporary development challenges, autonomy movements, and debates over identity, 

governance, and cultural preservation in Northeast India. 
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