www.ijcrt.org © 2025 IJCRT | Volume 13, Issue 9 September 2025 | ISSN: 2320-2882

IJCRT.ORG ISSN : 2320-2882

éﬁ INTERNATIONAL JOURNAL OF CREATIVE

? RESEARCH THOUGHTS (1JCRT)

@a & An International Open Access, Peer-reviewed, Refereed Journal
Exploring Competitive Strategies And Market
Dynamics In The Pharmaceutical Industry Of

Bangladesh

1 Md. Abdul Kader, 2 Sudipta Saha, 3 MD. Rahatul Islam Ridoy, 4 Tohanur Hasan
1 Assistant Professor of Marketing , https://orcid.org/0000-0002-7842-4343

2 Student of BBA Program, NUB , 3 Student of BBA Program, NUB, 4 Student of BBA Program, NUB

1 Department of Business Administration,
1 Northern University Bangladesh, Dhaka, Bangladesh

ABSTRACT

Objective: This article aims to provide a comprehensive analysis of the competitive strategies and market
dynamics in the pharmaceutical industry of Bangladesh. Given the rapid growth and evolving landscape of
this sector, the study seeks to understand the key factors driving competition and market behavior in this
context.

Methodology: The review employs a systematic literature analysis approach, sourcing data from various
academic databases, industry reports, and government publications. Keywords such as "pharmaceutical
industry," "Bangladesh," "market dynamics “and” competitive strategies" were used to gather relevant
literature from the past decade. The selection process prioritized peer-reviewed articles, industry analysts,
and reports focusing on the Bangladeshi market.

Results: The findings highlight a dynamic market characterized by aggressive competition, innovation, and
regulatory challenges. Key themes include the prevalence of generic drug production, strategies for market
entry and expansion, and the impact of global integration on local manufacturers. The study also delves into
the diverse marketing tactics employed by companies, the role of technological advancements, and the
shifting regulatory landscape.

Conclusion: The pharmaceutical industry in Bangladesh is at a critical juncture, with immense growth
potential tempered by significant challenges. The review suggests that for companies to succeed, they must
navigate a complex array of market dynamics, including regulatory compliance, innovation, and adaptation
to global market trends. The findings of this study have implications for industry stakeholders and
policymakers, offering insights for strategic decision-making and policy formulation. Additionally, the
study identifies areas for future research, particularly in the context of emerging global challenges and
opportunities in the pharmaceutical sector.

Keywords: Pharmaceuticals Industry, Competitive strategies, Market dynamics, Bangladesh

I. INTRODUCTION

1.1. Background of the Study

The pharmaceutical industry plays a pivotal role in the healthcare ecosystem of Bangladesh, contributing
significantly to the country's economic growth and public health. Over the past few decades, this sector has
experienced remarkable expansion, transforming Bangladesh into a prominent player in the global
pharmaceutical market. This growth has been underpinned by a robust domestic manufacturing base, a
favorable regulatory environment, and a growing demand for affordable and high-quality pharmaceutical
products, both locally and internationally(1).
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As the industry continues to evolve, it faces a myriad of challenges and opportunities. The competitive
landscape is becoming increasingly dynamic, with the emergence of new entrants, evolving regulatory
requirements, changing consumer preferences, and global market trends. Understanding these dynamics is
crucial for pharmaceutical companies operating in Bangladesh to formulate effective strategies, sustain
growth, and remain competitive in the global arena(2).

1.2. LITERATURE REVIEW

Overview of the Pharmaceutical Industry in Bangladesh

The pharmaceutical industry in Bangladesh has witnessed significant growth over the years, evolving from
its nascent stages to becoming one of the major players in the global pharmaceutical market. This industry
has become a critical contributor to the country's economy, characterized by a focus on generic drug
production. Historically, the industry has been marked by its efforts to provide affordable healthcare
solutions to both the local and international markets (3).

Competitive Strategies in the Pharmaceutical Sector

Market Entry and Expansion

Numerous studies have explored the strategies employed by pharmaceutical companies to enter the
Bangladeshi market and expand their operations. Key findings indicate a range of approaches, including
mergers and acquisitions (M&A), partnerships, and organic growth. For instance,(4) analyzed the impact of
mergers and acquisitions on the competitive landscape, while delved into the strategies employed by local
companies to expand their global presence (4).

Product Development Strategies

Product development and innovation are crucial components of the pharmaceutical industry. Researchers
have examined the balance between generic and branded drug production, as well as the level of investment
in research and development (4) conducted a study on the innovation trends in the Bangladeshi
pharmaceutical sector, shedding light on the growing importance of R&D activities.

Pricing and Marketing Strategies

Pricing and marketing strategies play a significant role in the industry's competitiveness. Studies have
explored the pricing mechanisms adopted by pharmaceutical companies and their marketing tactics.
Research by R highlighted the role of digital marketing in reaching a broader consumer base.

Supply Chain and Distribution

Efficient supply chain management is essential for pharmaceutical companies. Several studies have
discussed logistics, distribution networks, and inventory management within the industry. conducted a
comprehensive analysis of the pharmaceutical supply chain in Bangladesh, emphasizing its importance in
ensuring timely access to medicines(3).

Market Dynamics and Consumer Behavior

Demand Analysis

Understanding the demand for pharmaceutical products is critical. Researchers have investigated factors
such as demographic trends, disease prevalence, and healthcare spending. A study on healthcare utilization
patterns, shedding light on the demand dynamics in the country.

Consumer Preferences and Behaviors

Consumer behavior in the pharmaceutical market has been a subject of inquiry. Studies have explored
preferences for generic versus branded drugs, as well as factors influencing purchasing decisions, examined
consumer choices in the context of drug purchases(3).

Competitive Landscape Analysis
Research has extensively covered the competitive landscape within the pharmaceutical industry of
Bangladesh. Various studies have focused on major players, market shares, and competitive strategies (3).
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Challenges and Opportunities

Barriers to Market Entry

New entrants face several challenges, including regulatory complexities, capital requirements, and intense
competition. Although various studies have identified these barriers, further research could delve into
specific entry challenges faced by foreign companies and startups.

Technological Advancements

While there is research on the impact of technology in the pharmaceutical industry, a more in-depth
examination of the adoption of advanced technologies such as artificial intelligence, biotechnology, and
block chain within the Bangladeshi pharmaceutical sector would be beneficial.

Global Market Integration

As the industry continues to expand internationally, future research could explore how Bangladeshi
pharmaceutical companies are integrating into the global market, compliance with international standards,
and the implications of global competition.

Government Policies and Impact

Policy Analysis

Government policies, such as tax incentives, subsidies, and export support, have a significant impact on the
pharmaceutical industry. Understanding the effectiveness of these policies and their implications for
industry growth is an area ripe for research (5).

Healthcare System Interaction

The interaction between the pharmaceutical industry and the broader healthcare system in Bangladesh
deserves further exploration. This includes examining the impact of public health initiatives, insurance
coverage, and healthcare infrastructure development on the industry (5).

1.3. CONDUCTED STUDIES IN THIS AREA

Many study conducted in this area. A research was conducted by Mahrukh Mohiuddin, Sabina Faiz Rashid
on the promotional strategies of the pharmaceuticals of Bangladesh titled “Qualitative insights into
promotion of pharmaceutical products in Bangladesh: how ethical are the practices?”. This study was done
as part of a larger study by Bangladesh Health Watch 2009 which explored issues related to governance in
the health sector including the pharmaceutical sector. It aimed to investigate the extent of ethical procedures
followed in the marketing practices of the pharmaceutical companies and the role of their MRs in this
process. Findings reveal a structured and evidence-based drug promotion strategy instituted by the
pharmaceutical companies which frequently violates ethics. The MRs are trained to act as a tool to achieve
targeted market share through building personal relationship with the physicians and catering to their needs
and demands, expressed or otherwise, and fulfill their personal targets as part of gaining higher market-
share for the companies they represent. The physicians, willingly or unwillingly, become a pawn of the
system with few exceptions. These are discussed with context in the following paragraphs (6).

A highly structured system to generate prescriptions and ensure market share

As in other south Asian countries the pharmaceutical companies in Bangladesh have developed a
comprehensive, evidence-based system (through ‘history’ taking of physicians and monitoring of
prescriptions) in order to guarantee that enough prescriptions are generated to ensure targeted market share.
This system is based on the army of the ‘MRs’ since they are found to be the best tool of promotion for a
pharmaceutical company An evidence-based training curriculum prepares the newly recruited science
graduates to learn how to study and assess the likes and dislikes, inclinations, and financial needs and
demands of their ‘customers’, i.e. the physicians, besides technical knowledge on relevant products. They
keep track of these and are ready to serve them when needed.(6)

Variety of Approaches

A variety of approaches are used such as giving gifts (from minor professional items to costlypersonal use
items), persuasion, emotional blackmailing, support to the family members, and support in times of personal
emergencies, etc. In doing these, they pay little heed to the laws or ethics. The MRs try to develop an
intimate relationship with the physicians which they exploit to achieve their ‘targets . The success of the
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MR’s career also depends on fulfilling the targets on time, which may result in stress with health
consequences . Thus, MRs appear to be pawns in a system, pre-programmed to achieve a certain target,
whatever the efforts and costs. In the ‘unholy’ alliance of the pharmaceutical companies, MRs and the
physicians, they are the least powerful (6)

Offering gifts: crossing the ethical boundaries

The amount, quantity and quality of gifts offered to the physician depend upon his capacity of generating
prescriptions. Those with high popularity are cultivated meticulously by the MRs to establish brand loyalty
and generate enough prescriptions to fulfill both individual and company targets. However, the fresh
graduates are nurtured from the very beginning to ‘co-opt’ them into the system. It is interesting that
personal use items, including cash, accounts for a large portion of the gifts on offer which transcend all
cthical boundaries. Free ‘sample’ drugs are also a problem especially when these land in retail outlets. The
willing and sometimes ‘helpless’ surrender of the physicians to the aggressive marketing techniques of the
pharmaceuticals (through the MRs) is mainly responsible for sustaining and nourishing the system This is
compounded by the absence of any oversight from either the professional bodies or the regulatory bodies to
discourage or curb this. Interestingly, the most preferred information source perceived by doctors such as
educational programs like conferences and seminars is given hardly any importance in Bangladesh(6).

The regulatory environment

The MRs are not aware about the existing code of marketing practices for pharmaceuticals, neither the
majority of the doctors. There are also no efforts on the part of the regulators (DGDA) to disseminate this
information. One reason frequently cited by DGDA is the shortage of their manpower to match the activities
of the increasing number of pharmaceutical companies. Also, complete absence of the physicians’
professional bodies like Bangladesh Medical & Dental Association in overseeing the professional conducts
of its members has given a free reign to the pharmaceuticals in doing whatever they deem necessary to boost
sales of their products(6).

The major finding of the paper titled “Pharmaceutical Sector of Bangladesh: Prospects and Challenges” by
Professor Mamun Rashid BRAC Business School, BRAC University, 2020 is :

The pharmaceutical sector has already been declared as the thrust sector by the government of Bangladesh.
Bangladesh has built a strong baseline and going towards the self-sufficiency for the production of
medicine. Meanwhile, some companies have started to produce vaccine, insulin, anticancer drugs, etc. Our
pharmaceutical industries are successful in domestic market. Now, it’s the time to grow our international
market because we passing golden time getting the opportunity of patent exemption by the TRIPS until
2016. Besides the above discussing points, providing cash incentive by the govt. to the medicine exporters,
like RMG may encourage pharmaceutical exporters. International fair arrangement by Export Promotion
Bureau (EPB) is a very effective way to search buyers and to establish business in a new country. A lot of
initiative have been taken by BAPI in different times, such as, high level pharmaceuticals delegation team
visited foreign countries to explore export initiated by BAPI. This organization also upheld the demand and
urged to the government and other concerning authorities for APl Park, Bioequivalence test laboratory,
Central drug testing laboratory, cash incentives, problems in remit transfer and sample sending etc. But
many issues are yet to resolve. We have already wasted our valuable time and still losing to build our
infrastructure for export. We should complete our infrastructure as soon as possible because TRIPs patent
protection may be adopted to us after 2016. The government should really be attentive to remove all the
obstacles and solve all the problems to see pharmaceutical sector as a vital player in international market

().

In the paper titles : Competitiveness and Global Prospects of Pharmaceutical Industry of
Bangladesh: A review” by Nazim Iddin Buiyah reflects that :

Degree of Concentration

As a business primarily focused on branded-generic products, manufacturers often command premium
prices for established brands, resulting in a relatively stable market share. The list of top-performing firms
has remained consistent, with Square Pharmaceuticals leading since 1985. Over the past three years, the top
four players have maintained their positions, while the 5th to 10th positions have seen interchange among

six market players. In aggregate, the top five firms collectively hold an average market share of 45%, and
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expanding the list to the top 10 captures approximately 66% of the total market. This concentration signifies
the stability of market leaders (8).

Market Dominance

Historically, before the formulation of the National Drug Policy and Drug Control Ordinance, the market
was primarily controlled by multinational companies (MNCs), accounting for around 75% of the total
market share in 1985. However, the market structure has since shifted, with local firms now dominating the
industry. Presently, 97% of local demand is met through local production, and the top 10 MNCs collectively
hold only 9.05% of the market share, in contrast to the 67.6% held by the top 10 local firms. This shift
underscores the significant influence of local players in meeting the pharmaceutical demands of the country
(8).

Industry Significance

The pharmaceutical industry holds paramount importance in the business sector of Bangladesh. Numerous
companies contribute to the production of high-quality medicines, fostering competition within the sector.
The continuous entry of new companies into the industry, producing quality medicines, has intensified
competition over time. While not all firms excel, a majority perform well. The period from 2005, marked by
the TRIPs agreement, to 2030 is crucial for the Bangladeshi pharmaceutical sector. During this time, the
development of new technologies is imperative to introduce innovative medicines, diversifying product
lines for use across various establishments. The progress of the pharmaceutical industry is synonymous with
economic progress, emphasizing the critical role it plays in the nation's overall economic development (8).

Challenges and Prospects

Despite the industry's significance, it faces various challenges. However, the TRIPs agreement period offers
opportunities for growth and innovation. To ensure sustained progress, addressing economic conditions and
overcoming challenges is essential. The intersection of economic development and pharmaceutical industry
advancement is pivotal for the flourishing of this sector in Bangladesh (8).

In the research paper titled “Unveiling the Market Dynamics: The Pharmaceutical Landscape of
Bangladesh” by Arjyabrata Sarker, Assistant Manager & Head of Market Research at Beximco Pharma, the
researcher shown a remarkable growth, positioning of the Pharmaceuticals Industry of Bangladesh as a
key player in the global market. Major findings of the paper:

The pharmaceutical industry in Bangladesh has undergone remarkable growth, transforming from a
primarily import-dependent sector to a key global player in the production of generic drugs. This overview
aims to provide a comprehensive understanding of the industry, highlighting key features, achievements,
challenges, and its overall impact on the national and global healthcare landscape.In Bangladesh, the
pharmaceutical sector is one of the most developed hi-tech sectors within the country's economy. After the
promulgation of Drug Control Ordinance - 1982, the development of this sector was accelerated. The
professional knowledge, thoughts and innovative ideas of the pharmaceutical professionals working in this
sector are the key factors for these developments. Due to recent development of this sector, it is exporting
medicines to global market including American and European market. This sector is also providing 97% of
the total medicine requirement of the local market. Leading pharmaceutical companies are expanding their
business with the aim to expand export market. Recently few new industries have been established with
high tech equipment and professionals which will enhance the strength of this sector.

Market Dynamics

The industry is characterized by its focus on generic drug manufacturing, supplying affordable medicines
globally. With a robust regulatory framework overseen by the Directorate General of Drug Administration
(DGDA), Bangladesh ensures adherence to international quality standards, facilitating market access for its
pharmaceutical products (9).

Export Performance

Bangladeshi pharmaceutical companies have expanded their market reach significantly, contributing
substantially to the country's export earnings. The industry's success in exporting pharmaceuticals to diverse
countries, including developed nations, underscores its competitiveness on the global stage (9).

Research and Development
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Investments in research and development (R&D) have become a cornerstone of the industry's strategy.
Companies are actively engaged in enhancing product portfolios, improving formulations, and developing
new drugs. This commitment to innovation is pivotal for sustaining long-term growth and competitiveness
9).

Quality Assurance

Maintaining high-quality standards is a priority for the industry. Numerous companies have obtained
certifications from international regulatory bodies, demonstrating compliance with Good Manufacturing
Practices (GMP) and other stringent quality benchmarks (9).

Government Support

The government of Bangladesh has played a pivotal role in fostering the industry's growth by providing
incentives, creating a conducive regulatory environment, and supporting research and development
initiatives. This partnership has been instrumental in positioning the sector as a key contributor to the
national economy (9).

Challenges

Despite its successes, the pharmaceutical industry faces challenges such as heightened global competition,
concerns related to intellectual property rights, and the ongoing need for substantial investments in
technology and innovation to stay ahead in the rapidly evolving healthcare landscape (9).

Key Findings The pharmaceutical industry in Bangladesh has experienced remarkable growth, positioning

itself as a key player in the global market. With a focus on generic drug manufacturing and a robust
regulatory framework overseen by authorities such as the Directorate General of Drug Administration
(DGDA), Bangladesh ensures adherence to international quality standards, fostering market access for its
pharmaceutical products. The industry's success in exporting pharmaceuticals to diverse countries, coupled
with significant investments in research and development, underscores its competitiveness and commitment
to innovation. However, challenges such as global competition and the need for continued technological
advancements remain. Nevertheless, with ongoing government support and the dedication of registered
pharmacists across various grades, the industry is poised for sustained growth and continued contributions
to the nation's healthcare landscape (9).

1.4. Research Gap

While existing literature on the pharmaceutical industry in Bangladesh offers valuable insights, there are
several notable research gaps that warrant further exploration. One key area is the challenges faced by
foreign pharmaceutical companies entering the Bangladeshi market. Despite the growing interest from
international players, little research has been conducted on the specific barriers these companies encounter
and the strategies they adopt to navigate the market. Understanding these obstacles will be crucial for
identifying opportunities and formulating effective entry strategies. Another gap lies in the technological
adoption within the sector, particularly regarding the integration of advanced technologies such as Al and
biotechnology. Research into the impact of these technologies on the local industry’s competitiveness and
efficiency could provide valuable insights for stakeholders looking to modernize the sector.

Moreover, the implications of globalization and the increasing integration of the Bangladeshi
pharmaceutical market into global networks have yet to be adequately explored. Research into how global
market dynamics influence local firms, both positively and negatively, can shed light on opportunities for
growth and challenges related to international competition. The effectiveness of government policies also
requires further investigation to assess how well current regulations and initiatives support the development
of the industry. Finally, the broader healthcare ecosystem's interaction with the pharmaceutical sector
remains an important but under-explored area. Understanding how healthcare policies, infrastructure, and
other systemic factors shape the pharmaceutical landscape is essential for creating a more integrated and
sustainable healthcare system in Bangladesh. Addressing these research gaps will provide a more nuanced
understanding of the industry, helping both policymakers and industry leaders make informed decisions.
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1.5. Objectives:
e General Objective:
I.  Analyze competitive strategies such as product differentiation, cost leadership, innovation, and

international expansion.

1. ldentify drivers of competitive advantage and explore how firms position themselves in the
market.

1. Investigate dynamic factors influencing the pharmaceutical market in Bangladesh.

Iv.  Examine regulatory changes, market trends, consumer behavior, and the impact of global
pharmaceutical markets on the local industry.

e Overall Objective:
By achieving these objectives the paper aims to contribute valuable insights to the pharmaceutical industry
in Bangladesh, facilitate informed decision-making, and foster a deeper understanding of the industry's
dynamics and its role in the broader healthcare landscape.

2. RESEARCH METHODOLOGY

The methodology employed for this research involves a thorough exploration of competitive strategies and
market dynamics within the Pharmaceuticals Industry of Bangladesh, relying exclusively on secondary
sources of data. The approach adopted integrates both quantitative and qualitative methods to ensure a
comprehensive and nuanced understanding of the subject.

Data Source and Collection

The primary source of data for this study is secondary sources, such as published literature, industry reports,
financial documents, and databases related to the pharmaceutical sector in Bangladesh. This method enables
the compilation of historical and current information, offering a comprehensive perspective on competitive
strategies and market trends.

Data Analysis

Given the reliance on secondary data, the analysis will predominantly involve qualitative techniques such as
content analysis and thematic analysis. These methods will be applied to extract meaningful insights,
identify patterns, and uncover key themes related to competitive strategies, market dynamics, and challenges
faced by pharmaceutical companies in Bangladesh.

Triangulation

Even though the study is primarily reliant on secondary sources, triangulation will be applied by cross-
referencing information from multiple sources. This will enhance the reliability and credibility of the
findings, as data from various perspectives and contexts will be considered, reinforcing the robustness of the
study.

Ethical Considerations

Since the research is based on existing secondary data, ethical considerations will center around responsible
data handling, proper citation of sources, and avoiding any potential biases in the interpretation of
information. It is crucial to maintain the highest ethical standards in the presentation and analysis of
secondary data to ensure the integrity of the research.

Limitations

One potential limitation of relying solely on secondary sources is the lack of direct control over data quality
and the possibility of outdated or incomplete information. To mitigate this, efforts will be made to use the
most recent and reliable sources available, and the study's limitations will be explicitly acknowledged. In
conclusion, the chosen methodology, centered on secondary data, provides a robust framework for exploring
competitive strategies and market dynamics within the Pharmaceuticals Industry of Bangladesh. The
integration of qualitative techniques and ethical considerations ensures a comprehensive and reliable study,
despite the inherent limitations associated with secondary data

3. RESULTS AND DISCUSSION

The article discusses the dynamic and competitive landscape of the Bangladeshi pharmaceutical industry,

focusing on the key factors influencing both market dynamics and the competitive strategies employed by

pharmaceutical companies operating there. It presents a comprehensive analysis based on a systematic
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literature review and proposes a mixed-methods research approach to further investigate the identified
research questions.

3.1. Competitive Strategies

Cost Leadership: This prevalent strategy leverages government policies promoting generics and a readily
available pool of low-cost labor to offer affordable medicines. It caters to a price-sensitive market and aligns
with government initiatives, but struggles with profitability and limited growth potential (10).

Product Differentiation: Companies invest in R&D to develop innovative drugs, specialized formulations, or
improved delivery systems. This caters to rising demand for niche and branded products, though navigating
complex regulations and securing premium pricing can be challenging (11).

Market Focus: Targeting specific segments like rural areas, specific disease areas, or underserved
demographics requires deep understanding of their needs and tailoring products and marketing
accordingly. This fosters focused growth and market share gain within those segments, but limits reach and
faces intense competition within the chosen niche (12).

Vertical Integration: Integrating backward into raw material production or forward into distribution channels
offers cost optimization and supply chain control. However, it requires significant capital investment and
expertise, posing challenges for smaller companies or those lacking resources (13).

3.2. Market Dynamics

Government Regulations: Price controls, drug registration processes, and policies towards generics play a
significant role. They influence pricing, product offerings, and market access, impacting competitive
strategies and industry trajectory (14).

Economic Growth: Bangladesh's strong economic growth fuels demand for pharmaceuticals, driven by
rising disposable incomes and increasing healthcare awareness. This creates opportunities for expansion and
diversification for companies across all strategies (15).

Urbanization and Changing Demographics: Population growth and urbanization lead to higher healthcare
needs, particularly in chronic diseases. This shifts market demand towards specialized and branded
products, impacting product development and marketing approaches (16).

Competition: The industry is increasingly competitive, with both domestic and multinational companies
vying for market share. This puts pressure on prices, necessitates innovation, and drives consolidation
within and across different competitive strategies (17).

Foreign Direct Investment (FDI) and Technology Transfer: Play a crucial role in shaping the industry's
competitiveness by bringing in capital, expertise, and innovative technologies (18).

Global Public Health Initiatives and Access to Essential Medicines: Influence market dynamics and
production priorities, promoting affordability and equitable access to essential medicines (19).

Rise of E-commerce and Online Platforms: Offer new distribution and marketing channels, impacting
consumer behavior and potentially disrupting traditional supply chains (19).

Understanding the interplay between competitive strategies and market dynamics is crucial for any player in
the Bangladeshi pharmaceuticals industry. Companies need to adapt their approach based on government
regulations, economic trends, changing demographics, and intensifying competition. Striking a balance
between affordability, innovation, and targeted growth is key to navigating this dynamic and promising
sector (20).

3.3. Model

The article doesn't explicitly mention a "model™ but suggests a relationship between competitive strategies
(independent variable) and market dynamics (dependent variable). The research aims to identify which
competitive strategies lead to greater success in the context of the dynamic Bangladeshi pharmaceutical
market.

Overall, the article highlights the complex interplay between competitive strategies and market dynamics in
the Bangladeshi pharmaceutical industry. The proposed research promises valuable insights for companies,
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policymakers, and investors to navigate this dynamic landscape and contribute to the industry's sustainable
growth.

The research identifies gaps in knowledge, such as the specific challenges faced by foreign companies and
the impact of global integration.

The proposed research methodology combines quantitative and qualitative approaches for a comprehensive
understanding.

Ethical considerations and limitations are acknowledged, ensuring transparency and reliability.

3.4. Effect of competitive strategies on the Market Dynamics

a. Cost Leadership

Increased affordability: This strategy drives down prices, making essential medicines accessible to a broader
population. This aligns with government policies and caters to the needs of lower-income
segments, boosting market penetration and overall demand.

Profitability challenges: Competition among low-cost producers can lead to price wars, squeezing profit
margins. Companies may struggle to invest in R&D or product diversification.

Limited growth potential: Focusing solely on cost may restrict entry into lucrative niche markets or
premium segments, hindering long-term growth and diversification opportunities.

b. Product Differentiation

Innovation and niche markets: R&D investments unlock new product offerings, catering to specific disease
segments or unmet needs. This creates premium market opportunities and expands the industry's overall
product portfolio.

Regulatory hurdles: Navigating complex drug registration processes and regulatory approvals can be time-
consuming and expensive, slowing down market entry and innovation.

Marketing and branding challenges: Successfully communicating the value proposition of differentiated
products requires effective marketing strategies and establishing brand recognition, which can be costly and
complex.

c. Market Focus

Targeted growth and market share: Understanding specific segments like rural areas or underserved
demographics allows companies to tailor products, marketing, and distribution channels, leading to focused
growth and increased market share within those segments.

Limited reach and competition: Companies focused on narrow segments may miss out on opportunities in
broader markets and face intense competition within their chosen niche.

Collaboration and partnerships: Partnering with local players or NGOs can facilitate deeper market
understanding and distribution networks, enhancing the success of market-focused strategies.

d. Vertical Integration

Cost optimization and supply chain control: Integrating backward into raw material production or forward
into distribution channels can optimize costs, improve efficiency, and provide greater control over the
supply chain. This translates to competitive pricing and product availability.

Capital investment and expertise: Vertical integration requires significant upfront capital and expertise in
managing diverse operations, posing challenges for smaller companies or those lacking resources.

Market conditions and demand: The success of vertical integration depends on strong economic growth and
rising demand, as high fixed costs require sufficient market volume to be profitable.

3.5. Overall Market Dynamics
Competitive strategies directly influence several key market dynamics:

Pricing: Cost leadership drives down prices, while differentiation strategies command premium
pricing, impacting affordability and accessibility of medicines.

Product offerings: The focus on generics versus niche or branded products shapes the industry's overall
product portfolio and caters to diverse needs.
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Innovation and R&D: Investment in R&D by differentiation-focused companies drives innovation and
expands the range of available treatments.

Competition: Different strategies lead to varying levels of competition, impacting market
share, profitability, and ultimately, product quality and patient access.

Understanding the effects of different competitive strategies on market dynamics is crucial for companies in
the Bangladeshi pharmaceutical industry. By tailoring their approach to consider government regulations,
economic growth, and changing demographics, companies can achieve success in this dynamic and
promising sector. Striking a balance between affordability, innovation, and targeted growth is key to
navigating the complex interplay between competitive strategies and market dynamics in the Bangladeshi
pharmaceuticals landscape.

PHARMACEUTICAL INDUSTRY MODEL: COMPETITIVE STRATEGIES AND MARKET DYNAMICS IN
BANGLADESH

Pharmaceutical Industry Model: Competitive Strategies and Market Dynamics in Bangladesh
N\
Competitive Strategies Market Dynamics
(Independent Variables) (Dependent Variables)
+ Cost Leadership Influences + Pricing & Affordability
* Product Differentiation * Product Innovation & Diversity
+ Market Focus /1 +Market Penetration & Access
+ Vertical Integration /| +Supply Chain Efficiency
3 _J + Profitability & Growth
M(;‘derales Moderé’les
' A
External Moderating Factors
* Government-Regulations
. » Economic Growth
* Urbanization & Demographics
« Competition Intensity )
+ Foreign Direct Investment
* Global Health Initiatives
+ E-commerce Adoptiori~ _
Cost Leadership Effects Product Differentiation Effects| Market Focus Effects Vertical Integration Effects ‘
Positive: Positive: ™ Positive: Positive:
* Increases affordability + Enables premium pricing * Tailored approaches * Optimizes costs
+ Enhances market penetration « Drives innovation « Specialized products + Controls supply chain
Negative: Challenges: Limitations: Challenges:
+ Limits innovation capacity « Complex regulations + Restricted market access « Capital investment needed
AN - J )
Optimal strategy involves balancing approaches based on market conditions and long-term industry evolution

Figure -1. Pharmaceutical Industry Model
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3.6. Core Components of the Model

3.6.1. Competitive Strategies (Independent Variables)
o Cost Leadership: Leveraging low-cost labor and government policies to offer affordable medicines
e Product Differentiation: Investing in R&D for innovative drugs and improved delivery systems
o Market Focus: Targeting specific segments like rural areas or specialized disease categories
o Vertical Integration: Integrating backward into raw materials or forward into distribution channels

3.6.2. Market Dynamics (Dependent Variables)
« Pricing & Affordability: Price points and accessibility of pharmaceutical products
e Product Innovation & Diversity: Range and novelty of available medications
e Market Penetration & Access: Reach across different population segments
e Supply Chain Efficiency: Optimization of production and distribution processes
« Profitability & Growth: Financial performance and expansion capabilities

3.6.3. External Moderating Factors

o Government Regulations: Price controls, registration processes, policies toward generics
« Economic Growth: Rising disposable incomes and healthcare awareness

o Urbanization & Demographics: Population shifts and changing disease profiles

o Competition Intensity: Pressure from domestic and multinational companies

o Foreign Direct Investment: Capital inflow and technology transfer

o Global Health Initiatives: International programs affecting production priorities

o E-commerce Adoption: New distribution channels disrupting traditional supply chains

3.6.4. Key Relationships in the Model

Cost leadership strategies can have both positive and negative effects on a company’s performance. On the
one hand, it enhances affordability, making products accessible to price-sensitive segments and expanding
market penetration. However, there are potential downsides, such as the limitation of innovation capacity
due to the focus on cost reduction. Additionally, while the strategy may offer short-term profitability, it can
pose challenges to long-term growth and sustainability, as maintaining low costs often limits the ability to
invest in new product development or market differentiation.

On the other hand, product differentiation strategies can drive innovation and allow companies to command
premium pricing, leading to higher profitability. This approach, however, comes with its own set of
challenges. The need for navigating complex regulations and making substantial investments in research and
development can be resource-intensive. A market focus strategy, which targets specific customer segments
with tailored products, can enable a company to meet specialized needs, but it may limit access to the
broader market and expose the company to fierce competition within its niche. Finally, vertical integration
offers benefits such as cost optimization, control over the supply chain, and improved market stability, but it
requires significant capital investment and depends on market volume for profitability, making it a risky but
potentially rewarding strategy.

This model provides a framework for understanding how pharmaceutical companies in Bangladesh can
strategically position themselves within the market while responding to external factors. The optimal
strategy would likely involve a balanced approach that considers both immediate market conditions and
long-term industry evolution.

[JCRT2509327 International Journal of Creative Research Thoughts (IJCRT) www.ijcrt.org ] c860


http://www.ijcrt.org/

www.ijcrt.org © 2025 IJCRT | Volume 13, Issue 9 September 2025 | ISSN: 2320-2882

3.7. Correlation of Completive Strategies and Market Dynamics

> Cost leadership strategies are highly correlated with government regulations on pricing and generic drug
promotion. Companies benefit from government support for affordability but face challenges in
profitability.

> Product differentiation relies on R&D investments and caters to changing demographics and the rise
of chronic diseases. However, success depends on navigating complex regulatory pathways and securing
premium pricing.

> Market focus strategies thrive on understanding specific market segments and their needs. This often
involves collaborations with local partners and tailoring marketing messages to resonate with target
audiences.

> Vertical integration can optimize costs and supply chains but requires significant capital and
expertise. Economic growth and rising demand provide the necessary market conditions for such
investments to be viable.

4. CONCLUSION

In embarking on the journey to unravel the intricacies of competitive strategies and market dynamics in the
Pharmaceuticals Industry of Bangladesh, this research endeavors to contribute substantively to both
academic understanding and practical applications within the sector. The comprehensive approach taken in
the study aims to address the identified gaps in knowledge and provide valuable insights for industry
stakeholders, policymakers, and investors.

The research objectives, meticulously outlined in response to the identified problem statement, underscore
the depth and breadth of the study. From identifying competitive strategies and analyzing market dynamics
to assessing the role of innovation and understanding challenges and opportunities, the multifaceted nature
of the research seeks to paint a holistic picture of the pharmaceutical landscape in Bangladesh.

The rationale for this study underscores the importance of not only advancing academic knowledge but also
providing practical, actionable insights. As the pharmaceutical industry grapples with evolving global
dynamics, the findings of this research are poised to inform strategic decision-making within companies,
guide the formulation of effective policies, and support investments that foster sustainable growth for the
industry as a whole.

The proposed research methodology, blending quantitative and qualitative approaches, reflects a
commitment to thoroughness and a nuanced understanding of the subject. The triangulation of data sources
and ethical considerations further enhance the reliability and credibility of the study. Despite acknowledging
potential limitations, the research timeline is designed to accommodate challenges, ensuring the production
of high-quality, reliable findings.

As the study progresses, it is anticipated that the exploration of competitive strategies, market dynamics, and
the interplay of innovation in the pharmaceutical industry will yield valuable insights. The strategic
recommendations emerging from this research are poised to contribute to the resilience and competitiveness
of the pharmaceutical sector in Bangladesh, ultimately fostering its growth and prominence on the global
stage. Through these endeavors, the study aspires to be a catalyst for positive change and sustainable
development within the Pharmaceuticals Industry of Bangladesh.

REFERENCES

1) GAY, Daniel, LDC expert in UN DESA’s Development Policy and Analysis Division, United
Nations: Department of Economic and Social Affairs (Website:
https:/www.un.org/development/desa/en/news/policy/ leaving-the-ldcs-category-booming-
bangladesh- prepares-to-graduate.html)

2) The Official websites of the Government of the People’s Republic of Bangladesh; Ministry of Laws;
(http:// bdlaws.minlaw.gov.bd/print_sections_all.php?id=623)

3) RAHMAN, Abdul Rashid Abdul. Continuous Professional Development and The Pharmaceutical
Industry- Education Or Marketing? Bangladesh Journal of Medical Science, 2013; 12(01): 5-9. doi:
http://dx.doi.org/10.3329/bjms.v12i1.13347

[JCRT2509327 \ International Journal of Creative Research Thoughts (IJCRT) www.ijcrt.org ] c861


http://www.ijcrt.org/
http://www.un.org/development/desa/en/news/policy/
http://dx.doi/

www.ijcrt.org © 2025 IJCRT | Volume 13, Issue 9 September 2025 | ISSN: 2320-2882

4) B NASIM (Mohammed, MP - The Minister): Local industry meets over 98% demand for medicine
:The Dhaka Tribune, Bangladesh: Jan 1%, 2018/ Feb 19" and 23-<2017;
(https://www.dhakatribune.com/ bangladesh/2017/06/06/nasim-local-98-medicine)

5) Bangladesh Bureau of Statistics, IMS Health and EBLSL Research: Bangladesh Pharmaceuticals
Industry (EBL Securities Ltd.; http://www.eblsecurities.com/AM_Resources/ AM_Research

a. Reports/SectorReport/Pharmaceuticals%20Industry%200f%20Bangladesh. pdf)
6) Qualitative insights into promotion of pharmaceutical products in Bangladesh: how ethical are the

practices? Mahrukh Mohiuddin, Sabina Faiz Rashid, Mofijul Islam Shuvro, Nahitun Nahar & Syed
Masud Ahmed BMC Medical Ethics volume 16,

Article number: 80 (2015); (https://bmcmedethics.biomedcentral.com/articles/10.1186/s12910-015-
0075-z)

7) Pharmaceutical Sector of Bangladesh: Prospects and Challenges by Professor Mamun Rashid
BRAC Business School, BRAC University, 2020 ( https://core.ac.uk/download/pdf/61804208.pdf)

8) Competitiveness and Global Prospects of Pharmaceutical Industry of Bangladesh:
A review, Nazim lddin Buiyan, the Cost and Management, ISSN: 1817-5090,
Volume: 47, Number: 05, September-October-2019

9) https://www.linkedin.com/pulse/unveiling-market-dynamics-pharmaceutical-landscape-arjyabrata-
sarker-m42uc/

10) Pharmaceutical industry in Bangladesh (From Wikipedia, Free Encyclopedia/Website:
https://en.wikipedia.org/wiki/Pharmaceutical_industry_in_Bangladesh)

11) Pharmaceutical ~ Opportunities in  Bangladesh: The UK Trade & Investment:
(https://s3.amazonaws.com/ StagingContentBucket/pdf/20101004090258.pdf)

12) Article on “Pharma sector to grow at 15 pc a year: study,” published in The Daily Star, Dhaka: dated
the July 06" 2017, on the supplement issues on the Business page
(http://epaper.thedailystar.net/index.php?opt=view &page=17 &date=2017-07-06)

13) TASHNIM, Md. Bangladesh  Pharmaceutical

14) Industry 101, The future startup, July 27, 2017 ;

15) (https://futurestartup.com/2017/07/27/bangladesh- pharmaceutical-industry-101/)

16) Course Report on Pharmaceutical Sector of Bangladesh: Prospects and Challenges (Course Teacher:
Prof. Mamun Rashid, BRAC Business School, BRAC University);(http://123.49.46.157/bitstream/
handle/10361/3220/13274025.pdf?sequence=1)

17)NURUZZAMAN, M; AL-MAHMOOD, Abu Kholdun.Medical services without medical -ethics:
Sailing the ship without compass. Bangladesh Journal of Medical Science, 2009; 00(01): p. 4. doi:
http://dx.doi. org/10.3329/bjms.v8i1.3181.

18) MOSALANEJAD, Leili et al. Implementation of Serial Workshop by Students Educational Need:
Trend to Accountability in Medical Education. Bangladesh Journal of Medical Science, 2018:
17(01): 78-83. doi: http://dx.doi.org/10.3329/bjms.v17i1.35285

19) SALAM, Abdus et al. Analysis of Problems Posed in Problem Based Learning Cases: Nature,
Sequenceof Discloser and Connectivity with Learning Issues. Bangladesh Journal of Medical
Science, 2018:17(03): 417-423, doi: http://dx.doi.org/10.3329/ bjms.v17i3.36997.

20) AISHA, Nazziwa et al. Assessing the Learning Environment at Habib medical School, Islamic
University in Uganda. International Journal of Human and Health Sciences (IJHHS), 2017; 01(01):
26-29. doi:http://dx.doi.org/10.31344/ijhhs.v1il.5.

[JCRT2509327 International Journal of Creative Research Thoughts (IJCRT) www.ijcrt.org ] €862


http://www.ijcrt.org/
http://www.dhakatribune.com/
http://www.eblsecurities.com/AM_Resources/
https://bmcmedethics.biomedcentral.com/articles/10.1186/s12910-015-0075-z#auth-Mahrukh-Mohiuddin-Aff1
https://bmcmedethics.biomedcentral.com/articles/10.1186/s12910-015-0075-z#auth-Sabina_Faiz-Rashid-Aff2
https://bmcmedethics.biomedcentral.com/articles/10.1186/s12910-015-0075-z#auth-Mofijul_Islam-Shuvro-Aff3
https://bmcmedethics.biomedcentral.com/articles/10.1186/s12910-015-0075-z#auth-Nahitun-Nahar-Aff2
https://bmcmedethics.biomedcentral.com/articles/10.1186/s12910-015-0075-z#auth-Syed_Masud-Ahmed-Aff4
https://bmcmedethics.biomedcentral.com/articles/10.1186/s12910-015-0075-z#auth-Syed_Masud-Ahmed-Aff4
https://bmcmedethics.biomedcentral.com/
https://core.ac.uk/download/pdf/61804208.pdf
https://www.linkedin.com/pulse/unveiling-market-dynamics-pharmaceutical-landscape-arjyabrata-sarker-m42uc/
https://www.linkedin.com/pulse/unveiling-market-dynamics-pharmaceutical-landscape-arjyabrata-sarker-m42uc/
http://epaper.thedailystar.net/index.php?opt=view
http://123.49.46.157/bitstream/
http://dx.doi/
http://dx.doi.org/10.3329/bjms.v17i1.35285
http://dx.doi.org/10.3329/
http://dx.doi.org/10.31344/ijhhs.v1i1.5

