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Abstract Quality of Work Life (QWL) refers to the overall quality of an employee's experience within their
workplace, encompassing factors such as job satisfaction, work-life balance, safety, compensation, and
opportunities for growth. A high QWL is essential for employee motivation, productivity, and organizational
success. The research aims to understand the subjective experience of QWL, including elements like job
security, performance, and employee satisfaction. It also examines how QWL influences aspects like job
satisfaction, employee health and safety, work-life balance, and working conditions. The study aims to
improve employee satisfaction and the overall well-being of individuals within an organization by providing
a supportive and enriching work environment.

. INTRODUCTION

Quality of work life is defined as the favorable conditions and environments of a workplace that support and
promote employee satisfaction by providing them with rewards, job security, and growth opportunities.
Quality of work life (QWL) encompasses the overall experience and well-being of employee at work,
encompassing factors like working conditions, job satisfaction, and work-life balance, aiming to create a
fulfilling and productive environment.

Quality of work life (QWL) it helps to the understand the employees in the Organization and also motivate
the employees in the industry.

REVIEW OF LITERATURE

Shamsuddin Elias(2005) : Researchers in the study "Environmental Pollution and Quality of Working Life
in Tobacco Industries™ attempt to investigate the effect of environmental pollution on the quality of working
life of workers in tobacco industries, and the present research finds that workers' health, wellbeing, satisfaction
with their jobs, and quality of working life are directly related to and dependent on the levels of pollution in
their working environment

Gelande (2009) : The study "An analysis of the relationship between total quality management based human
resource management practises and innovation” educates researchers on the relationship between human
resource management policies and practises from the standpoint of total quality management and performance
in innovation.

Saklani (2010) : The researcher effort on the paper "Non-managerial Perspective of Quality of Work Life" is
an attempt to comprehend the phenomena under investigation from a non-managerial standpoint.
Jeyarathnam & Malarvizhi (2011) : Researchers strive to analyse the quality of work life of sugar mill
employees and the link between efficiency and the quality of work life in the study "Quality of Work” Life
Among Sugar Mill Employees: A Study in Tamil Nadu." According to the study, dissatisfaction can occur as
a result of a lack of recognition, boring work, bad peer relationships, poor working circumstances, low self-
esteem, workplace stress, excessive work load, monotony, exhaustion, time demands, job insecurity, and
employment instability.
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Ayesha T. (2012) : Has assessed the quality of work life of faculty members at private institutions in
Bangladesh in order to identify the elements influencing the overall assessment of QWL. When comparing
male and female QWL satisfaction, it is discovered that females have higher satisfaction. Instructors with less
than one year of experience have a more favourable attitude towards their QWL and its related aspects than
experienced instructors.
Need for the Study
The need of the study is Understand the quality of work life for employees in organization. Employee
perceptions of the company can help them improve their working lives. This research assists firms in
comparing their performance to employee standards and internal processes and identifying possibilities for
improvement. The research examines characteristics such as workplace cleanliness, stress levels, relationships
in the workplace, training quality, appropriate medical facilities, suitable security and privacy measures, and
so on. This will be useful in learning about various sorts of viewpoints and the perks provided to employees
by the organization.
Scope of the study
The scope of the research includes employees from all departments in the Automotive industry, with the aim
of learning their perspectives on quality of life at work. The scope of the study also covers the employees’
reactions to the different methods used by the management of the Organization to help the employees feel
comfortable at work. The scope is also expanded to determine the employees’ aspirations of management in
relation to the aforesaid notion. The scope also covers the importance that workers place on the grievance
resolution system as part of their Quality of Work Life.
OBJECTIVES OF STUDY

e To know the nature of work that is affecting their personal lives in Grind well Norton (GN) Ltd.

e To find out employee satisfaction levels of employees in Grind well Norton (GN) Ltd.
e To identify whether employees are enjoying freedom during the execution of the work.
e To identify whether the work load affects the physical health.

e To suggest the employees to improve workers participation involved in GNO.

LIMITATIONS OF THE STUDY
e The project duration is limited

e To collect the information from superiors were not interested because they are feeling work may be
disturbed. Most of the respondents are refusing for giving the complete details due to fear with the
management.

e Time was the major constraint as the mentioned period was not enough to collect the data in detail.

e Most of the respondents are busy with their work schedule at project sites.

RESEARCH METHODOLOGY
Research Type: Descriptive Research

Research Instruments: Questionnaire

Data Collection Method: Simple random method

primary data: Questionnaires

secondary data: Google, Websites

Sample size: 100

Data analysis: percentages and graphical analysis (bar charts)
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DATA ANALYSIS AND INTERPRETATION

How many years have you been working with this GRIND WELL NORTON

Ltd
YEARS RESPONDENTS | PERCENTAGE
0-5 Years 30 30%
5-10 Years 35 35%
10-15 Years 20 20%
More than 15 years 15 15%
Total 100 100%
RESPONDENTS
40
30
20
10 I I
0
0-5 5-10 10-15 More
Years Years Years than 15

years

INTERPRETATION: The above graph shows that Most employees at GRIND WELL NORTON Ltd have
been working there for 5 to 10 years (35%), followed by 0 to 5 years (30%). Fewer employees have been there
for 10 to 15 years (20%) and more than 15 years (15%).

How was the co-operation between departments with each other

SATISFACTION LEVEL NO OF PERCENTAGE
RESPONDENTS
Highly Satisfied 30 30%
Satisfied 40 40%
Neutral 15 15%
Dissatisfied 10 10%
Highly Dissatisfied 5 5%
Total 100 100%
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INTERPRETATION: The above graph shows that 70% of employees (30% highly satisfied+40%
satisfied)are satisfied with departmental cooperation, indicating strong collaboration. 15% remain neutral, and
only 15% express dissatisfaction(10%dissatisfied+5%highly dissatisfied). Overall, the inter-departmental
relationship is positively viewed.

Are you satisfied equipment provided by grind well Norton Ltd

SATISFACTION LEVEL NO OF RESPONDENTS PERCENTAGE
Highly Satisfied 25 25%
Satisfied 40 40%
Neutral 20 20%
Dissatisfied 10 10%
Highly Dissatisfied 5 5%
Total 100 100%
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INTERPRETATION: The Above graph shows the satisfaction levels of 100 respondents regarding
equipment provided by Grind well Norton Ltd. 65% (25% highly satisfied + 40% satisfied) are positive
about the equipment. 20% are neutral. 15% (10% dissatisfied + 5% highly dissatisfied) are unhappy.

Are you satisfied with welfare facilities provided to you in the work place

SATISFACTION LEVEL NO OF RESPONDENTS PERCENTAGE
Highly Satisfied 20 20%
Satisfied 35 35%
Neutral 25 25%
Dissatisfied 15 15%
Highly Dissatisfied 5 5%
Total 100 100%
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INTERPRETATION: The above graph shows that respondents’ satisfaction with workplace welfare
facilities,55% (20% highly satisfied + 35% satisfied) are satisfied. 25% are neutral. 20% (15% dissatisfied +
5% highly dissatisfied) are dissatisfied.

Do you have freedom during the execution of work

SATISFACTION LEVEL NO OF RESPONDENTS PERCENTAGE
Highly Satisfied 25 25%
Satisfied 40 40%
Neutral 15 15%
Dissatisfied 10 10%
Highly Dissatisfied 10 10%
Total 100 100%
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INTERPRETATION :The above graph shows that 65% of respondents (25% highly satisfied + 40%
satisfied) feel they have freedom during work execution, indicating a positive work environment. However,
20% (10% dissatisfied + 10% highly dissatisfied) feel restricted, and 15% are neutral.

FINDINGS

» 35% of the respondents have been working in GRIND WELL NORTON Ltd 5-10 years.
40% of employees are satisfied with co-operation between departments in the GRIND WELL
NORTON Ltd.
40% of the respondents satisfied with the equipment provided by the GRIND WELL NORTON Ltd.
35% of employees are satisfied with welfare facilities at the workplace

>
>
>
> 40% of respondents said that they have freedom during work execution
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SUGGESTIONS
1. Maintain and enhance career growth initiatives through promotions, training programs, and mentoring.
2. Introduce stress management programs, wellness initiatives, and promote work-life balance practices.
3. Encourage further cross-departmental collaboration through joint meetings, projects, and
communication tools.
4. Provide shift flexibility wherever possible and ensure fair rotation to accommodate employee needs.

CONCLUSION
The overall analysis of employee feedback at Grind Well Norton Ltd reveals a predominantly positive work
environment, with most employees expressing satisfaction across key areas such as working hours, career
opportunities, departmental cooperation, and safety measures. The organization appears to be fostering a
culture of growth, support, and operational stability. However, certain aspects such as salary satisfaction, skill
development opportunities, and welfare facilities highlight areas where improvements can be made.
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