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Abstract- The rising importance of non-state actors (NSAs) in global politics has changed the way we think 

about traditional state-focused views. These groups, which include multinational corporations (MNCs), non-

governmental organizations (NGOs), terrorist organizations, and transnational advocacy networks, have a 

strong impact on diplomatic talks, information battles, and resolving conflicts. NSAs participate in diplomacy 

through Track II negotiations, lobbying, and forming economic partnerships that influence international 

policies. They also use propaganda, especially through digital platforms, to gather support, share ideas, and 

challenge government messages. Moreover, NSAs play a role in conflicts by either causing violence or 

helping to mediate peace agreements. Their growing power brings both chances and challenges; they can 

help with humanitarian aid and global governance but can also increase instability and spread 

misinformation. This paper looks at how NSAs operate, offering theoretical insights and case studies to show 

their effects on global politics. Understanding these changing roles is important for policymakers and 

researchers to effectively address today's geopolitical issues. The study emphasizes the need for flexible 

international frameworks to handle the complex interactions between state and non-state actors in today’s 

world. 
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Chapter-1  

1.1Introduction- Non- State Actors (NSAs) include a wide range of groups such as local governments, 

businesses, academic and research institutions, social movements, militant organizations, and even powerful 

individuals. Each of these groups has its own strengths and levels of influence that can impact the goals and 

interactions between states. The impact of NSAs can vary widely; they can provide essential services, 

intelligence, security, and even governance, sometimes putting them in direct competition with government 

institutions. They also address global challenges, which helps them shape norms, values, and standards that 

elevate their status beyond that of states. 

The decreasing ability of state institutions to adapt, a more fragmented international landscape, and the 

growing presence of resources and new capabilities outside of government are making non-state actors 

(NSAs) increasingly significant and relevant to the objectives of sovereign nations. (National Intelligence 

Council, 2023) 
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1.2 Objectives of non-state actors - 

Non-state actors (NSAs) have a significant impact on international relations by shaping policies, influencing 

public views, and participating in diplomatic and humanitarian activities.  

The main goals of non-state actors include: 

 

1. Promoting Global Diplomacy and Mediation 

One of the keys aims of NSAs is to bolster and improve diplomatic efforts. Many of these organizations take 

part in Track II diplomacy, which involves informal discussions and conflict resolution outside of official 

government channels. NGOs and think tanks often serve as intermediaries for conflicting parties, helping to 

facilitate negotiations and peace agreements when formal diplomacy falls short. For instance, the Carter 

Center has been instrumental in mediating conflicts in regions where official diplomatic efforts have not 

succeeded. 

 

2. Advocating for Human Rights and Social Justice 

Non-state actors, especially advocacy groups and international organizations, strive to support human rights 

and social justice around the world. Groups such as Amnesty International and Human Rights Watch keep 

an eye on government activities, record human rights violations, and urge governments and international 

organizations to act. Their goal is to establish a world where basic rights are safeguarded, and social 

inequalities are addressed. 

 

3. Shaping Economic Policies and Promoting Sustainable Development 

Multinational corporations (MNCs) and global financial institutions play a major role in economic 

diplomacy. They help shape trade policies, investment choices, and corporate social responsibility (CSR) 

efforts that encourage sustainability and economic growth. Many businesses strive to align their activities 

with the United Nations’ Sustainable Development Goals (SDGs) by investing in renewable energy, fair labor 

practices, and global development initiatives. 

 (Role of Non-State Actors in International Relations, n.d.) 

 

4. Participating in Humanitarian Aid and Disaster Relief 

Numerous non-state organizations focus on providing humanitarian support during emergencies, which can 

arise from conflicts, natural disasters, or health crises. Groups like the Red Cross, Doctors Without Borders, 

and the World Food Programme work to deliver urgent assistance, medical care, and essential supplies to 

those in need. 

Their goal is to reduce human suffering, offer immediate help, and aid in long-term recovery efforts. These 

organizations often operate in conflict areas where government agencies find it hard to function, ensuring 

that civilians receive the necessary support even amid political turmoil. 

 

5. Promoting Environmental Protection and Climate Action 

Environmental groups like Greenpeace and the World Wildlife Fund (WWF) strive to fight climate change, 

encourage sustainable development, and safeguard biodiversity. Their activities include advocating for 

international agreements such as the Paris Climate Accord and urging governments and businesses to 

implement environmentally friendly practices. 

These non-state actors conduct scientific studies, run awareness campaigns, and advocate for policy changes 

to keep environmental conservation at the forefront of global priorities. Their aim is to develop sustainable 

solutions that preserve natural resources for future generations. (Longley, 2022) 
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 6. Strengthening International Legal Frameworks 

Non-state actors (NSAs) play a crucial role in creating and enforcing international laws, especially in areas 

like human rights, environmental protection, and humanitarian efforts. Organizations such as the 

International Committee of the Red Cross (ICRC) are key players in developing laws that govern armed 

conflicts, ensuring that human rights are upheld even in war-torn regions. 

These entities provide legal knowledge, carry out investigations, and push for stronger international rules 

that hold governments and businesses accountable for their actions. Their goal is to build a legal framework 

that promotes justice and upholds international stability. 

 

Chapter -2 

2.1 Methodology for examining role of NSAs in global politics –  

This research methodology is designed to thoroughly investigate how non-state actors (NSAs) affect global 

politics, especially in areas like diplomacy, propaganda, and conflict resolution.  

 I have used a mix of qualitative and quantitative research methods to gain a well-rounded understanding of 

their roles, impacts, and effectiveness. 

1. Research Design 

The study primarily employs a qualitative research design, with some quantitative aspects included as 

needed. It focuses on case studies, historical analyses, and policy evaluations to explore in depth how NSAs 

function and shape global political dynamics. 

Case Study Analysis:  We will look at specific case studies involving NGOs, multinational companies, 

advocacy groups, and media organizations to explore how they engage in diplomacy, use propaganda, and 

resolve conflicts. 

Content Analysis:  This process includes examining official documents, policy papers, news articles, and 

speeches to evaluate how non-state actors (NSAs) shape global political narratives and outcomes. 

Interviews and Expert Opinions: Conducting semi-structured interviews with policymakers, diplomats, 

leaders of NGOs, and academic experts will help us gain insights into the role and effectiveness of NSAs in 

international relations. 

Data Collection from Reports: We will gather quantitative data from international organizations like the UN, 

World Bank, and Transparency International to assess the financial and operational impact of NSAs. 

2. Data Collection Methods 

Academic Sources: We will use books, journal articles, and earlier research studies to build a theoretical 

background and context for understanding Non-State Actors (NSAs). 

Reports from Governments and NSAs: We will examine policy documents, financial reports, and project 

evaluations from organizations such as Amnesty International, Human Rights Watch, and Greenpeace. 

Media Review: We will analyze news articles, social media content, and propaganda to evaluate how NSAs 

influence public perceptions.   

(Bryman, 2016) 

 

 

2.2 Theoretical framework for studying NSAs –  

 Theoretical frameworks assist in understanding how Non-State Actors (NSAs) operate in global politics. 

This section will look at important International Relations (IR) theories that shed light on the part NSAs play 

in diplomacy, propaganda, and resolving conflicts. The main theories include Realism, Liberalism, 

Constructivism, and Transnationalism. 
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 Realism and the Limited Role of Non-State Actors 

Key Scholars:  Hans Morgenthau, Kenneth Waltz, John Mearsheimer  

Core Ideas  

State-Centric View: Realism suggests that states are the main players in global politics, while NSAs have a 

minor or supportive role  (waltz, 1979)   

Power and Survival: Realists believe that the international system is chaotic, so states focus on their own 

survival and security rather than working together  

Non-State Actors as Instruments: Realists see NSAs, such as multinational corporations (MNCs), NGOs, and 

terrorist groups, as tools used by state power rather than as independent organizations   

Application to NSAs  

Diplomacy: According to realist views, diplomacy is mainly a state-led activity, with NSAs playing a 

supportive role (for example, NGOs may lobby, but they ultimately need state cooperation). 

Propaganda: Countries often manage or influence non-state actors (like media companies and think tanks) to 

promote messages that benefit their national goals.  (Carr, 1939) 

Conflict Resolution: Realists believe that only states can make peace agreements. However, strong non-state 

actors (such as arms dealers and mercenary groups) can affect the results of conflicts. 

Criticism: Realism does not give enough credit to the independence of non-state actors in shaping diplomacy 

and handling conflicts. This theory also does not explain how international networks can challenge the 

authority of states  

 

Liberalism and the Rising Power of Non-State Actors 

Key Scholars: Robert Keohane & Joseph Nye, Immanuel Kant, Andrew Moravcsik. 

Main Ideas 

- Working Together: Unlike realists, liberals believe that states aren't the only important players. Non-state 

actors (NSAs) like international organizations, non-governmental organizations (NGOs), and businesses also 

have a big impact. 

- Soft Power: Through diplomacy, global norms, and institutions, NSAs can sway how states act and 

encourage them to work together.  

- Democratic Peace Theory: Democracies are generally more willing to let NSAs influence their decisions 

on policies, diplomacy, and resolving conflicts. (kant, 1795) 

How NSAs Are Involved? 

- Diplomacy:  NSAs are crucial in Track II and III diplomacy, where NGOs, community groups, and think 

tanks help with negotiations.  

- Propaganda: NSAs, especially international news outlets and advocacy organizations like Amnesty 

International, help shape global opinions and influence state policies through campaigns. (SIKKINK, 1998) 

- Conflict Resolution: NGOs and IGOs often step in to mediate conflicts without state involvement, like how 

the Red Cross offers humanitarian help or the United Nations facilitates peace talks. 

Critiques 

- Liberalism assumes that cooperation is always achievable, which isn’t true during power struggles. 

- Some NSAs, such as terrorist groups, don’t align with the liberal idea, as they work against cooperation 

instead of promoting it. 
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 Constructivism: - 

Key Scholars: Alexander Wendt (1992), Martha Finnemore & Kathryn Sikkink (1998), Peter Katzenstein 

(1996) 

Main Ideas 

- Socially Constructed Reality:  Constructivism believes that global politics is influenced more by ideas, 

norms, and identities than by simply material power, which is different from realism and liberalism. 

- Non-State Actors as Norm Entrepreneurs: Non-state actors (NSAs) can affect international relations by 

shaping norms and altering how states behave.  (SIKKINK, 1998) 

- Importance of Identity and Perception: The success of NSAs relies on how states and societies view them. 

How NSAs Apply These Ideas? 

- Diplomacy: Advocacy groups and international coalitions can influence state policies, such as how 

Greenpeace impacts environmental regulations. 

- Propaganda: Media and activist groups help shape global discussions, including issues like human rights 

and climate change awareness.  (SIKKINK, 1998) 

- Conflict Resolution: Religious groups and international peace movements can change how conflicts are 

viewed, encouraging states to negotiate. 

Critiques:  

- Constructivism does not provide clear predictions.  

- It fails to sufficiently address situations where NSAs use their power to create conflict instead of promoting 

peace, like terrorist groups exploiting identity politics.  

 

Chapter 3  

Understanding the significance of NSAs in Diplomacy, Propaganda, and Conflict Resolution in Global 

Politics  

-   Non-State Actors (NSAs) play a vital role in diplomacy, propaganda, and conflict resolution in the world 

of international politics. While these areas were once mainly associated with nation-states, they have 

expanded to include businesses, non-governmental organizations (NGOs), terrorist groups, advocacy 

networks, and international bodies. 

3.1Diplomacy and NSA Involvement in Global Politics 

Diplomacy refers to the careful management of relationships between countries through conversations, 

negotiations, and compromises  (Berridge, 2015). Its goal is to prevent conflicts, create alliances, and 

promote the interests of nations or organizations. Although diplomacy has traditionally been a job for states, 

NSAs participate in informal diplomacy (Track II) and people-to-people diplomacy (Track III) to: 

- Help facilitate peace talks. 

- Mediate between opposing parties. 

- Affect government policies and decisions. 

 

Types of NSA Diplomacy: 

 Humanitarian and Development Diplomacy 

NSAs often use humanitarian efforts to gain political credibility and influence in areas of conflict. 

- Organizations like the Red Cross and Médecins Sans Frontières (Doctors Without Borders) negotiate to 

gain access to war zones for providing humanitarian aid. 
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- Philanthropic groups, such as the Bill & Melinda Gates Foundation, implement development projects to 

impact global health policies. 

Example: The Red Cross and Prisoner Exchange 

 Corporate and Economic Diplomacy 

Multinational corporations (MNCs) engage in diplomacy to sway trade policies, labor laws, and international 

regulations. 

- Companies like Apple and Google lobby governments regarding data privacy and cybersecurity rules. 

- Oil corporations such as ExxonMobil and Shell negotiate with governments to extract resources in return 

for economic advantages. 

Example: Big Tech Diplomacy in Data Regulation 

 Religious and Cultural Diplomacy 

Religious groups also have an impact on global politics by promoting peace, values, and ideological 

perspectives. 

The Vatican works on diplomatic issues like climate change and global poverty. Meanwhile, Islamic scholars 

and Buddhist leaders help resolve conflicts in the Middle East and South Asia.  

For example, in 2014, Pope Francis played a key role in bringing the United States and Cuba together, which 

helped restore their formal relations. 

 3.2Propaganda in NSA Operations 

Propaganda is the organized spread of information aimed at shaping how people think, influencing opinions, 

and affecting actions. NSAs use propaganda to: 

- Rally supporters and followers of their beliefs. 

- Influence public opinion and government actions. 

- Spread false or misleading information. 

(Garth Jowett, 2006) 

 Types of NSA Propaganda: 

 Political and Ideological Propaganda 

Advocacy groups, terrorist organizations, and companies share ideological messages to gain public backing. 

For instance, Amnesty International and Human Rights Watch raise awareness about human rights through 

their campaigns. On the other hand, ISIS and Al-Qaeda use social media to recruit and radicalize new 

members. 

Example: ISIS Online Radicalization 

ISIS utilized platforms like Telegram, Twitter, and YouTube to share their extremist beliefs, recruit new 

members, and provoke acts of terrorism. 

 

 Media and Corporate Propaganda 

Media companies and corporations shape global stories through advertisements, misleading information, and 

how they present news. 

State-funded news outlets (like RT, Al Jazeera, and CGTN) influence how the world views conflicts. Major 

tech companies (such as Facebook and Twitter) impact elections by permitting political advertisements and 

the spread of false information. 

Example: Russian Disinformation in US Elections 
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Russia’s Internet Research Agency (IRA) ran online campaigns to distribute fake news and divide American 

voters during the 2016 and 2020 elections. 

 

 Social Movement and Advocacy Propaganda 

Non-profit organizations (NGOs) and activist groups use propaganda to advocate for social justice and 

changes in policy. 

Greta Thunberg and Fridays for Future leverage media to impact climate-related policies. Extinction 

Rebellion engages in civil disobedience and media events to highlight environmental emergencies. 

Example: Black Lives Matter (BLM) and Media Influence 

 

 3.3Conflict Resolution Methods in NSA Operations 

Conflict resolution means negotiating and establishing peace between groups in conflict. Non-state actors 

(NSAs) help prevent conflicts, mediate disputes, and rebuild after conflicts in situations where: 

- Governments fail to create peace. 

- There is a need for independent peace efforts. 

- Humanitarian aid is necessary. 

 

 Types of NSA Conflict Resolution: - 

 Mediation and Peace Negotiations 

NSAs help facilitate discussions between opposing groups to reach agreements. 

- The Carter Center works to mediate conflicts in Africa and the Middle East. 

- The United Nations (UN) and non-governmental organizations (NGOs) serve as unbiased mediators during 

ceasefires. 

Example: The Oslo Accords (1993) – Israeli Palestinian Peace Talks 

The Norwegian government and NGOs organized secret peace discussions that resulted in the Oslo Accords. 

 Humanitarian Aid in Conflict Zones  

Non-state actors (NSAs) work in areas affected by war to supply food, medical care, and shelter. Doctors 

Without Borders (MSF) helps in war-torn countries like Syria and Yemen. The Red Cross talks with both 

government and rebel groups. For instance, the UN Refugee Agency (UNHCR) supports Syrian refugees 

living in Turkey, Lebanon, and Jordan. 

 

 Post-Conflict Reconstruction and Development 

NSAs play a role in rebuilding economies, improving governance, and promoting reconciliation. The World 

Bank and International Monetary Fund (IMF) give loans to countries recovering from war. Truth and 

Reconciliation Commissions aim to mend social divides. A notable example is South Africa’s Truth and 

Reconciliation Commission (1996), which helped heal racial tensions after apartheid through public 

testimonies and amnesty programs. 

NSAs shape global politics through their roles in diplomacy, communication, and conflict resolution. While 

they offer different solutions compared to government-led initiatives, their actions can lead to ethical 

dilemmas, accountability concerns, and unintended results. 
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Chapter 4 Challenges and Criticism of Non-State Actors in Global Politics: - 

4.1Challenges 

 Legitimacy and Accountability 

NSAs often do not have formal recognition like sovereign states, which raises questions about their 

legitimacy in international relations. Accountability for NSAs is often weak since many functions outside 

established legal systems.  (SIKKINK, 1998) 

 Manipulation and Propaganda  

Certain NSAs, especially terrorist organizations and political groups, use propaganda to sway public opinion 

and radicalize people. MNCs often engage in corporate lobbying that can skew policy decisions in favor of 

their economic interests.   

  4.2Criticism 

 Selective Intervention -NGOs and international organizations frequently face criticism for biased 

interventions, favoring conflicts based on political or economic interests rather than humanitarian needs.  

 Lack of Transparency-Many NSAs, especially MNCs and private military companies, operate with little 

transparency, which raises concerns about ethical issues. 

 Dependence on Funding-The work of NGOs and civil society organizations is often shaped by the 

preferences of their donors, which can compromise their neutrality.  

 

Chapter 5  

5.1 Conclusion and Way Forward - 

Non-state actors (NSAs) have become important participants in global politics. They influence diplomacy, 

shape stories through propaganda, and take part in resolving conflicts. Their efforts, whether through 

humanitarian aid, advocacy, or mediation, often cover gaps left by governments. However, their involvement 

also raises issues about accountability, transparency, and legitimacy. 

 

To enhance the positive effects of NSAs, we should consider several important steps: 

 

1. Strengthening Accountability Mechanisms – We need to create standard international laws that ensure 

NSAs act ethically and legally. Organizations like the United Nations should develop oversight systems to 

hold NSAs accountable for their actions, especially in conflict areas. 

2. Enhancing Transparency – NGOs, multinational companies, and other NSAs need to be more open about 

their operations. This means they should publicly share their funding sources, decision-making processes, 

and activities to avoid conflicts of interest and unwanted influence. 

 

3. Fostering Inclusive Diplomacy – Governments should acknowledge the importance of NSAs in diplomatic 

efforts and include them as partners in peacebuilding and conflict resolution. Cooperation among states, 

NGOs, and international organizations can lead to better strategies for lasting peace. 

 

4. Regulating Propaganda and Misinformation – As NSAs play a bigger role in media and communication, 

we need systems to prevent the spread of false information. Independent fact-checking organizations and 

global digital rules can help reduce the harmful impact of propaganda used by some NSAs. 

 

5. Empowering Local Actors – While international NSAs are important, it's vital to strengthen local 

organizations and grassroots movements that understand the culture and specific challenges of conflicts and 

governance. Funding initiatives should focus on supporting local leaders in global efforts. 

http://www.ijcrt.org/


www.ijcrt.org                                                                  © 2025 IJCRT | Volume 13, Issue 4 April 2025 | ISSN: 2320-2882 

IJCRT2504474 International Journal of Creative Research Thoughts (IJCRT) www.ijcrt.org e53 
 

REFERENCES -  

Works Cited 

National Intelligence Council. (2023, july 5). Retrieved from dni.gov: https://www.dni.gov 

Role of Non-State Actors in International Relations. (n.d.). Retrieved from Indian Institute Of 

Legal Studies: https://www.iilsindia.com 

waltz, k. (1979). theory of international politics. berkeley: addison- wesley. 

SIKKINK, m. E. (1998). Activists beyond border. london: cornell university press. 

kant, i. (1795). perpetual peace: a philosophical sketch . washington DC: American peace society. 

Bryman, A. (2016). Socail Research Methods 5th ed. london: oxford university press. 

Berridge, G. (2015). diplomacy: theory and practice. springer,2015 . 

Garth Jowett, V. O. (2006). propaganda and persuasion. Propaganda and persuasion, 422. 

Longley, R. (2022, july 28). What are non-state actors? Thought Co., p. 7. 

Carr, E. (1939). The twenty years' crisis 1919-1939. london: MacMillan. 

 

 

 

http://www.ijcrt.org/

