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Abstract

This research explores the impact of training and development on employee performance. The
study aims to understand how structured training programs enhance skills, productivity, and job
satisfaction. A mixed-method approach, including surveys and interviews, was employed to assess
training effectiveness. Findings suggest that organizations investing in training witness improved
employee engagement, reduced turnover, and higher efficiency. The study highlights the need for
continuous learning and strategic training initiatives to maintain a competitive workforce.
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Introduction Background

In today’s competitive business environment, employee training and development have become
essential for organizational success. Training equips employees with job-specific skills, while
development fosters long-term growth.

Problem Statement

Many organizations struggle to align training programs with employee needs, leading to
ineffective learning outcomes and skill gaps.

Objectives
To analyze the impact of training on employee performance
To examine factors influencing training effectiveness

To explore best practices for training implementation
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Hypothesis

Ho: Training and development do not significantly impact employee performance.

Hi:Training and development significantly improve employee performance.

Literature Review

Several studies highlight the importance of training:
Aguinis & Kraiger (2009) found that structured training enhances job performance and engagement.
Noe (2010) emphasized the role of training in long-term retention and productivity.

Goldstein & Ford (2002) noted that training programs must be aligned with job roles for maximum
effectiveness.
Salas et al. (2012) argued that training positively affects decision-making, teamwork, and innovation.

Armstrong (2006) highlighted that organizations investing in employee development experience higher
retention rates.

Almeida and Faria (2014) found that training programs significantly improve = employee
performance, reducing absenteeism and increasing engagement, leading to sustained performance gains.

Cheng and Ho (2001) found a direct link between training quality and employee productivity, with
regular and comprehensive training enhancing performance, job satisfaction, and engagement.

Garavan, Morley, and Flynn (1997) highlighted that training enhances organizational knowledge
and performance, with programs focusing on technical and interpersonal skills improving efficiency and
innovation.

Harrison (2005) emphasized that effective training enhances employee skills, improving
performance, fostering loyalty, and helping organizations maintain a competitive advantage.

Research Methodology

Study Design

This research follows a mixed-method approach, combining quantitative (survey) and qualitative
(interview) data.

Data Collection

Primary Data: Surveys distributed to employees, interviews with HR managers

Sampling Technique: Stratified random sampling (employees from various departments)
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Sample Size: 106 responses (from Kadji Care employees)

Data Analysis

Survey responses analyzed using percentage analysis
Quialitative data examined for common themes

How often are training sessions conducted in your organization?

4. How often are training sessions conducted in your organization?
119 responses

@ Weekly
@ Monthly
Quarterly
@ Annually
@ Rarely

INTERPRETATION: A survey of 119 organizations reveals that the majority conduct training
sessions either weekly (43.7%) or monthly (37%), indicating a strong emphasis on regular employee
development. Quarterly training is less common (14.3%), while annual sessions or infrequent training
are rare occurrences. This data suggests a commitment to continuous learning within the surveyed
organizations.

ANALYSIS: Most organizations surveyed hold training sessions weekly (43.7%) or monthly (37%),
showing a focus on regular employee development. Quarterly training is less common (14.3%), while
annual or rare training is minimal

5. The training programs align with my job responsibilities.
118 responses

@ Strongly Disagree
@ Disagree
Neutral
@ Agree
@ Strongly agree

16.9%
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Data Analysis: The survey question "The training programs align with my job responsibilities”
garnered 118 responses. The data reveals a mixed sentiment. 22.9% of respondents strongly agreed,
and another 22.9% agreed, totaling 45.8% positive responses. However, a significant portion, 16.9%
strongly disagreed and 17.8% disagreed, making up 34.7% negative responses. A substantial 22.9%
remained neutral. This distribution indicates a lack of clear consensus regarding training program
alignment with job responsibilities.

Interpretation: The results suggest a potential disconnect between training programs and perceived

job requirements. While a sizable portion of employees find training aligned with their roles, an
almost equally large group feels the opposite. The significant number of neutral responses further
underscores the ambiguity surrounding training relevance. This points to a need for organizations to
reassess their training programs. A thorough needs analysis, targeted training design, and improved
communication about training objectives could bridge this gap. Addressing the misalignment could lead
to increased employee engagement, improved job performance, and a more positive perception of
training initiatives.

6. What is the quality of training materials and resources provided?
118 responses

@ Excellent
® Good
Average

/ @® Poor
A @ Very Poor

Data Analysis: The chart presents responses to the question, "Have training programs improved your
ability to meet deadlines?" from 118 individuals. The data is categorized into four levels of
improvement: "Significantly Improved,” "Moderately Improved,” "Slightly Improved,” and "No
Improvement." The largest segment, comprising 40.7% of respondents, reported "Moderately
Improved” ability to meet deadlines. Following this, 34.7% indicated "Significantly Improved.”
"Slightly Improved” was selected by 22.9% of respondents, while only a small fraction, 1.7%,
reported "No Improvement." These figures demonstrate a predominantly positive perception of
training programs' impact on meeting deadlines.

Interpretation: The data strongly suggests that training programs are perceived as beneficial in
enhancing employees' ability to meet deadlines. The combined 75.4% of respondents reporting
moderate to significant improvement highlights the effectiveness of these programs in this regard.
While a smaller proportion (22.9%) experienced only slight improvement, the minimal percentage
reporting no improvement indicates that the training is rarely perceived as ineffective.
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7. Are the trainers skilled and capable of explaining concepts effectively?

118 responses

@ VYes, always

® Sometimes
Rarely

@® Never

48.3%

Data Analysis: This chart displays the responses of 119 individuals to the question, "Does your
organization offer opportunities for skill enhancement?" The data is categorized into four options: "Yes,
frequently,” "Occasionally,” "Rarely,” and "Not at all." The most common response, selected by
46.2% of participants, is "Occasionally.” Following this, 37.8% answered "Yes, frequently.” 10.9%
indicated "Rarely," while a small fraction, 5.0%, stated "Not at all." This distribution reveals that while
skill enhancement opportunities exist in most organizations represented, they are not always readily
or frequently available.

Interpretation: The data suggests a mixed approach to skill enhancement opportunities within
organizations. While a substantial proportion (37.8%) of respondents feel that such opportunities are
offered frequently, the largest segment (46.2%) indicates that they are only available occasionally.
This suggests that while organizations recognize the importance of skill development, it might not be
a consistent or readily accessible aspect of the employee experience. The fact that a combined 15.9%
of respondents report rare or non-existent opportunities highlights a potential area for improvement.

Results and Discussion
Key Findings
. Training Frequency: 43.7% of organizations conduct training weekly, 37% monthly.

. Alignment with Job Roles: 45.8% of employees felt training aligned with their job, while
34.7% disagreed, indicating a need for improvement.

Impact on Deadlines: Employees reported better time management after training.
Employee Satisfaction: Those receiving regular training reported higher job satisfaction.

Critical Analysis

While training improves performance, its effectiveness depends on relevance, delivery methods, and
employee engagement. Organizations must reassess training strategies to maximize impact.

Conclusion:

The study underscores the critical role of training and development in enhancing employee performance and
organizational success.
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Training programs significantly contribute to skill development, productivity, and job satisfaction, ultimately
fostering higher engagement and retention.

Employees who undergo regular training demonstrate improved efficiency, problem-solving abilities, and
decision-making skills, leading to fewer errors and better overall performance.

Organizations that invest in structured learning programs benefit from increased adaptability and innovation,
ensuring a competitive edge in the market.

Additionally, the research highlights that training positively influences employee morale, making them feel
valued and motivated to contribute more effectively to their roles.

However, despite these benefits, a notable portion of employees expressed concerns regarding the relevance of
training content to their specific job roles.

This suggests a gap in training needs assessment, which, if addressed, could further enhance the impact of such
programs.

Aligning training initiatives with job responsibilities and employee aspirations can create a more meaningful
learning experience and maximize the return on investment in training and development.

The study also reveals certain challenges in implementing effective training programs.

One major issue identified was the lack of alignment between training content and actual job responsibilities,
with 34.7% of employees feeling that their training did not directly contribute to their work.

This disconnect suggests the need for a more tailored approach to training, ensuring that employees receive job-
specific learning that enhances their performance.

Additionally, inconsistencies in measuring training effectiveness made it difficult to assess the true impact of
these initiatives.

Some employees lacked clarity on training objectives, leading to neutral or negative perceptions of the
programs.

To address these issues, organizations must focus on conducting thorough training needs assessments,
developing personalized learning paths, and leveraging innovative training methods such as e-learning and on-
the-job training.

Kadji Care, in particular, has a strong foundation with advanced facilities, a skilled workforce, and high
occupancy rates, but to maintain its competitive edge, it must expand its reach, embrace technology-driven
learning, form strategic partnerships, and enhance its brand awareness.

By addressing the gaps in training effectiveness and aligning programs with employee needs, the organization
can further improve engagement, job satisfaction, and overall workforce efficiency, contributing to long-term
business growth and success.

Key Takeaways:

Training significantly improves employee performance, engagement, and retention.

Misalignment of training with job roles can reduce effectiveness.
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Continuous learning is essential in dynamic industries.

Future Research

Further studies can explore industry-specific training effectiveness and long-term impacts on
organizational growth.

References

Aguinis, H., & Kiraiger, K. (2009). Benefits of Training and Development for Individuals and
Teams.

Annual Review of Psychology, 60, 451-474.
Noe, R. A. (2010). Employee Training and Development. McGraw-Hill Education.
Goldstein, I. L., & Ford, J. K. (2002). Training in Organizations: Needs Assessment, Development, and

Evaluation. Wadsworth/Thomson Learning.

Salas, E., Tannenbaum, S. I., Kraiger, K., & Smith-Jentsch, K. A. (2012). The Science of Training
and Development. Psychological Science in the Public Interest, 13(2), 74-101.

Armstrong, M. (2006). A Handbook of Human Resource Management Practice. Kogan Page.

Almeida, R. &. (2014). "Training programs and their impact on employee performance.".
International Journal of Training and Development, 31-46.

Cheng, E. W. (257-276). "A review of training and development programs and their impact on
employee performance."”. International Journal of Training and Development, 2001.

Garavan, T. N. (1997). "Human resource development and organizational performance.”.
International Journal of Human Resource Management, 127-146

Harrison, R. (. (2005). "Learning and development.”. Human Resource Development International,
309-317

[JCRT2504279 | International Journal of Creative Research Thoughts (IJCRT) www.ijcrt.org c319


http://www.ijcrt.org/

