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ABSTRACT 

India, as much as it has experienced economic growth, remains beset with entrenched social inequalities 

along caste, class, gender, and religious lines. Traditional social work interventions tend to be inadequate in 

addressing these structural injustices, calling for radical realignment towards transformational practices. 

Radical social work in India is long overdue, this paper contends, on the strength of its ability to counter 

hegemonic power and advance social justice. It takes its cues from the philosophy and understanding of Dr. 

B.R. Ambedkar, a leading figure in India's fight against inequality and social change, to illustrate the 

timeliness of his writings in shaping and informing radical social work practices in the new Indian context. 

The essay discusses the limitations of mainstream social work, defines the major premises of radical social 

work, and illustrates how Ambedkar's vision of a fair and equitable society can be used as a framework for 

empowering oppressed communities and overcoming oppressive systems. 
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Introduction:  

India, a country renowned for its vibrant cultural heritage and fast-paced emerging economy, also grapples 

with entrenched and widespread social inequalities. Discrimination on caste grounds, gender inequity, 

economic inequity, and religious intolerance still marginalize large segments of society, entrenching the 

cycles of poverty, exclusion, and injustice (Thorat, 2010). Historical social work methods, typically 

emphasizing individual casework and welfare administration, have been found to be inadequate in redressing 

the fundamental causes of such systemic issues (Patel, 2005). This requires a more radical and critical 

intervention—radical social work—that seeks to actively confront power relationships, advocate social 

justice, and empower oppressed communities to become actors of their own emancipation. 
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This article maintains that radical social work is not just a preferable option but a necessity for dealing with 

India's intractable social challenges. Moreover, it maintains that the ideology and practice of Dr. B.R. 

Ambedkar, a revolutionary social reformatory and maker of the Indian Constitution, offer a most significant 

paradigm for informing and directing radical social work interventions in India. Ambedkar's unshakeable 

dedication to deconstructing caste hierarchies, upholding equality, and empowering the downtrodden is a 

powerful inspiration and real-world guide for social workers seeking to build a more equitable and just 

society. 

Limitations of Conventional Social Work in India: 

Conventional social work in India has, at times, been criticized on the basis of its individualistic interventions 

and reluctance to challenge institutionalized injustices. Major limitations are: 

 Individual Orientation: The focus on individual casework and counseling by traditional methods 

usually leaves the structural dimensions of social problems untouched. They address symptoms but not 

the causal factors of inequality (Dominelli, 2002). 

 Top-Down Approach: Top-down is an approach often applied in social work interventions, wherein 

social workers exercise expertise and the beneficiaries are seen as passive clients of assistance. This 

practice discounts the agency and autonomy of marginal groups (Freire, 1970). 

 Lack of Critical Analysis: Conventional social work does not involve critical examination of power 

structures and social forms, as a result of which it does not question the given social order or the structures 

causing inequality (Payne, 2014). 

 Overlooking Intersectionality: Old methods frequently disregard the intersectional character of 

oppression and ignore the ways in which caste, gender, class, and other social identity categories intersect 

to produce distinct experiences of marginalization (Crenshaw, 1989). 

 Professional Neutrality: Professional neutrality has a tendency to discourage standing firm against 

injustice or pleading for social change, thereby perpetuating the status quo (Ferguson & Lavalette, 2004). 

These constraints emphasize the necessity of a more transformative and critical response that actively seeks 

to challenge existing power relations and empower marginalized peoples to be the agents of their own 

emancipation. 

Radical Social Work: A Transformative Approach: 

Radical social work introduces a radically different way of understanding and responding to social issues. It 

is distinguished by: 

 Attention to Systemic Change: Radical social work emphasizes the solution of structural roots of 

inequality, including discriminatory laws, oppressive social norms, and uneven access to resources 

(Mullaly, 2007). 

 Critique of Power: It openly analyses power relationships and explains away oppressive social 

structures and institutions as illegitimate (Dominelli, 2002). 
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 Marginalized Community Empowerment: Radical social work seeks to empower marginalized 

communities to claim control of their lives and fight for their rights (Freire, 1970). 

 Social Justice Advocacy: Radical social workers proactively engage in social justice advocacy and resist 

discriminatory policies and practices (Payne, 2014). 

 Participatory and Collaborative Processes: It applies participatory and collaborative processes that 

engage marginalized communities at every phase of the social work process, from identifying the problem 

to implementing the solution. 

 Intersectional Perspective: Radical social work acknowledges the intersectional nature of oppression and 

responds to the multiple modes of discrimination experienced by marginalized groups and communities 

(Crenshaw, 1989). 

 Praxis: A reflective and action-oriented cyclical process were theory guides practice and practice guides 

theory. 

Dr. B.R. Ambedkar: A Visionary for Social Change: 

Dr. B.R. Ambedkar (1891-1956) was a towering figure in the struggle for social justice in India. A Dalit 

(previously called "untouchable") born to a downtrodden community, he devoted his life to breaking the caste 

system and bringing about equality for everyone. His scholarship, political activities, and leadership played 

a significant role in crafting the Indian Constitution and creating a more just and equitable society. 

Ambedkar's dream echoes very profoundly the principles of radical social work on many different levels: 

 Annihilation of Caste: Ambedkar understood that the caste system was the source of social inequality 

in India and believed in its total annihilation. He believed that caste was not just a social division but a 

graded inequality system that deprived millions of people of basic human rights (Ambedkar, 1936). This 

is in line with the radical social work focus on the destruction of oppressive social systems. 

 Empowerment through Education: Education was considered to be the key to empowering the 

oppressed communities by Ambedkar. He formed schools for the Dalits and urged them to learn and skill 

themselves to break their oppression (Ambedkar, 1946). Radical social work too acknowledges the role 

of education as a transforming mechanism in empowering marginalized communities. 

 Political Representation: Ambedkar recognized the need for political representation among 

marginalized groups. He agitated for the allocation of reserved seats to Dalits in legislatures and promoted 

policies that would enable them to be part of the political process. Radical social work stresses the need 

for political agency and resistance to power mechanisms through political action. 

 Social Justice and Equality: Ambedkar's unflinching belief in social justice and equality for everyone 

is the focal point of radical social work. He was of the opinion that everyone has the right to equal rights 

and opportunities without any consideration for their caste, gender, or religion. This is deeply aligned 

with radical social work principles of asserting social justice and opposing all discriminations. 

 Constitutionalism and Legal Reform: Since Ambedkar was the chief architect of the Indian 

Constitution, he made sure that it had enshrined values of equality, justice, and freedom for all citizens. 
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He believed in the pivotal role that law plays in determining social relations and supported reforms within 

the law that would safeguard the rights of oppressed communities. Radical social work recognizes the 

relevance of legal campaigning and making use of the legal mechanism in order to ensure social justice. 

Applying Ambedkar's Philosophy to Radical Social Work in India: 

Ambedkar's legacy offers a strong body of ideas to shape radical social work practice in India. Precisely, his 

teachings can be applied to the following areas: 

 Caste-Based Discrimination: Radical social workers must give top priority to combating caste-based 

discrimination by opposing discriminatory behavior, fighting for the enforcement of anti-discrimination 

legislation, and facilitating inter-caste communications and understanding. This demands a critical 

understanding of the history and continuation of caste in Indian society. 

 Land Rights and Economic Justice: Ambedkar acknowledged the significance of land ownership 

towards Dalit economic empowerment. Radical social workers should fight for land reforms that would 

redistribute land among landless laborers and usher in economic justice for marginalized people. 

 Education and Skill Development: Radical social workers should support educational initiatives that 

empower marginalized communities and provide them with the skills they need to succeed in the current 

economy. This entails advocating for access to quality education, vocational training, and 

entrepreneurship. 

 Political Mobilization and Advocacy: Political mobilization and advocacy are necessary for radical 

social workers to mobilize marginalized communities politically and fight for their rights. It involves 

advocating for grassroots movements, political lobbying for policy reforms, and opposing discrimination 

in the political sphere. 

 Intersectional Strategies: Understanding that caste, gender, class, and religion may intersect to generate 

distinct experiences of marginalization, social workers must employ intersectional strategies that tackle 

the intersectionality’s of discrimination experienced by marginalized people and communities. 

 Community-Based Participatory Research (CBPR): Social workers may utilize CBPR to identify the 

needs and priorities of oppressed communities. It enables collaborative projects that provide the 

concerned individuals with a voice in the research process. 

 Promoting Dalit Literature and Art: Utilize literature and art to raise awareness of the reality of caste 

discrimination and cultural awareness. 

Challenges and Opportunities: 

Radical social work implementation in India encounters a number of challenges: 

 Resistance by vested interests: Individuals who profit from the status quo may not welcome attempts 

at challenging power configurations and fostering social justice. 

 Lack of resources and infrastructure: Radical social work tends to demand substantial resources and 

infrastructure support, which will be unavailable in much of India. 
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 Professional resistance: Certain social workers would resist taking on more critical and transformational 

practices. 

 Overcoming Traditional Social Work Paradigm: Moving away from individualistic strategies to 

systematic challenges require time, energy and a good vision. 

Yet, there are also tremendous opportunities: 

 Growing awareness of social inequality: Awareness of social inequality in India is increasing, providing 

a fertile ground for radical social work. 

 Active social movements: There are various social movements actively engaged in opposing injustice 

and bringing about equality, offering potential allies for radical social workers. 

 International organization support: International agencies are increasingly assisting social justice 

work in India with resources and skills. 

 Harnessing Technology for Social Change: Utilizing technology to raise the voice of marginalized 

groups, share information regarding rights and resources, and mobilize communities for action. 

Conclusion: 

There is an immediate need for radical social work in India to deal with the entrenched social inequalities 

that afflict the country. The ideas and practice of Dr. B.R. Ambedkar offer an important template for 

informing and guiding radical social work interventions in India. By accepting Ambedkar's vision for a fair 

and equal society, social workers can empower oppressed groups, deconstruct oppressive social institutions, 

and achieve social change. This calls for a pledge to confronting power relations, promoting social justice, 

and collaborative working with excluded groups to build a more inclusive and just India. Radical social work, 

grounded in the legacy of Ambedkar, provides a compelling route towards bringing the constitutional vision 

of equality, justice, and freedom to all into being.  
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