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ABSTRACT: 

This study examines the effects of the diversity training program at the Central GST & Customs Office in 

Vadodara and evaluates how it affects employee performance and workplace inclusivity. This study 

examines the effects of diversity training programs on inclusion in the workplace and employee 

performance. In an increasingly diverse workplace, creating an inclusive culture is essential to 

organizational success. A mixed-methods strategy was applied in the research. The findings demonstrate 

that effective diversity training significantly raises employees' perceptions of inclusion, which enhances 

collaboration and job satisfaction. The study also demonstrates a positive correlation between increased 

workplace diversity and overall employee performance metrics.  

This study investigates the effects of diversity training programs on workplace inclusion and employee 

performance. As companies recognize the importance of diversity, effective training programs are now 

crucial to establishing an inclusive workplace. This study used a mixed-methods approach that blends 

quantitative surveys and qualitative interviews to assess the effectiveness of diversity training across 

several industries. The study also demonstrates that training principles must be continuously supported 

and reinforced in order to maintain inclusive practices. These findings have significant implications for 

businesses hoping to cultivate a diverse and effective workforce, which will eventually result in a more 

equitable workplace culture. 

Key Words: Diversity training program , employee performance , workplace inclusion, job satisfaction, 

diverse workplace. 

INTRODUCTION: 

Examining how diversity training programs affect workplace culture, inclusion, and overall employee 

performance is the goal of the Impact of Diversity Training Program on Workplace Inclusion & 

Employee Performancestudy. Diversity training programs are frequently used as businesses work to 

create more inclusive workplaces in an effort to combat prejudices, advance equality, and foster better 

understanding between staff members from various backgrounds. This study examines whether these 

initiatives have a good impact on worker performance, teamwork, and job satisfaction as well as whether 

they result in quantifiable increases in workplace inclusion. The results may offer useful information to 

companies trying to maximize their diversity and inclusion initiatives in order to create a more productive 

and peaceful workplace. 
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In recent years, there has been increased interest in the connection between diversity training and its 

impact on employee performance and workplace inclusion. The degree to which all workers, regardless of 

their demographic distinctions, feel appreciated, respected, and assimilated into the company culture is 

known as workplace inclusion. Employee performance, on the other hand, describes how successfully 

workers fulfil their responsibilities, accomplish goals, and support the success of the company. According 

to research, inclusive and varied workplaces can foster better creativity, innovation, and decision-making, 

which will ultimately improve output. But even with the broad use of diversity training programs, there is 

still disagreement over how well they work to achieve the intended results, especially in terms of 

performance and inclusion. While some studies show notable gains in employee engagement, 

performance, and satisfaction, others show only modest long-term benefits, raising concerns about 

whether diversity training by itself is enough to bring about long-lasting change in businesses.  

 

The purpose of this study is to look into how diversity training initiatives affect two important outcomes: 

employee performance and workplace inclusion.  

 

REVIEW OF LITERATURE: 

o Kulik and Roberson (2008) conducted A Study Focusing on the Impact of Diversity Training 

Programs on Fostering Organizational Inclusion. Their research aimed to explore how different types 

of diversity training—ranging from basic awareness to comprehensive behavioural training—affect 

employees’ attitudes and behaviours towards inclusion. They found that interactive and participatory 

training sessions, which involved activities like role-playing and group discussions, were more effective in 

reducing biases compared to traditional lecture-based approaches. The study highlighted that these 

interactive sessions not only improved participants' understanding of diversity issues but also encouraged 

more inclusive behaviour in daily work interactions. Moreover, they emphasized the need for ongoing 

training and leadership support to maintain these positive effects over time, noting that isolated training 

sessions had a limited long-term impact. 

 

o A study by Kumar, R., and Sharma, S. (2020) examined how diversity training affected 

employee inclusion and performance in the Indian construction sector. The goal was to evaluate the 

effects of diversity training initiatives on inclusion and job performance among workers in this industry, 

which is renowned for having a diverse workforce. The results showed that diversity training significantly 

improved employee inclusion, which in turn improved worker collaboration and increased job satisfaction. 

Participants in the program reported feeling more appreciated and respected, which led to increased 

engagement and better work performance. Furthermore, the training proved successful in lowering 

prejudices at work and promoting an inclusive environment. This study emphasizes how crucial diversity 

training is for improving organizational and individual 

 

o In their 2012 study, Das, M., and Kundu, S. investigated how diversity training promotes 

workplace inclusion in Indian organizations. The study sought to investigate how these initiatives 

improve workers' comprehension and appreciation of various viewpoints, hence fostering a more inclusive 

workplace. The results showed that diversity training initiatives were very successful in raising staff 

members' understanding of the value of inclusion and diversity. A more courteous and cooperative 

working atmosphere resulted from participants' increased understanding for diverse perspectives and 

cultural origins. According to the report, these training courses were essential in dispelling prejudices and 

stereotypes, which in turn promoted a more welcoming and peaceful workplace in Indian companies. 

 

RESEARCH METHODOLOGY: 

 

Significance of the study: 

 

By enhancing job effectiveness, increasing productivity, and developing both technical and soft skills, 

training is crucial for raising employee performance. Additionally, it boosts motivation and morale, 

encouraging devotion and loyalty. Additionally, educating staff members on market developments aids in 
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their adjustment to a changing workplace. By fostering a variety of viewpoints, diversity training in 

particular fosters creativity and innovation and improves problem-solving and decision-making. 

 

OBJECTIVE OF THE STUDY: 

 

 To study the level of diversity training program in the organization. 

 To study the relationship between training program & performance of employees. 

 To study the influence of workplace inclusion on employee’s productivity & engagement. 

 

RESEARCH DESIGN: 

The study's research design is primarily descriptive. It explains the aspects of workplace inclusion, 

diversity training programs, and employee success. It focuses on training programs that impact employees' 

performance and inclusion in the workplace. 

SAMPLE: 

The sample size will be used for the study is 62 from the CGST office-1 Vadodara. 

SAMPLING METHOD: 

The simple random sampling method will be used for data collection of the present study. 

METHODS OF DATA COLLECTION: 

Primary 

Interview schedule will be used for data collection as a primary tool. 

Secondary 

Secondary tools for data collection will be research papers, journals, library, books, magazines, etc. 

 

DATA - ANALYSIS & INTERPRETATION: 

 Do you believe that your professional development has 

benefited from the diversity training program? 

Responses Frequency Percentage (%) 

Agree 47 76% 

Neutral 14 22% 

Disagree 01 2% 

Total 62 100% 

 

 
 

76%

22%

2%

Do you think the diversity training program has 

contributed to your professional development?

agree neutral disagree
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According to the findings, 47 respondents, or 76% of the respondents, attributed their professional 

development to the diversity training program. Twenty-two percent, or fourteen respondents, did not 

indicate agreement or disagreement. One responder, or 2% of respondents, said that their professional 

development has not benefited from the diversity training program. 

• MF: The majority of respondents (76%) believe that their professional development has benefited from 

the diversity training program. 

 

 Has your comprehension of diversity-related issues improved as a result of the diversity 

training program? 

Responses Frequency Percentage (%) 

Agree 51 82% 

Neutral 10 16% 

Disagree 01 2% 

Total 62 100% 

 

 
 

According to the data, 51 respondents, or 82% of the respondents, had a better grasp of diversity-related 

issues as a result of the diversity training session. Ten respondents, or sixteen percent, said they were 

unconcerned. One respondent's or two percent's comprehension of diversity-related issues was not 

enhanced by the diversity training session. 

 

• MF: According to the majority of respondents (82%) diversity training enhanced their comprehension of 

issues pertaining to diversity. 

 

 Has the diversity training program helped in reducing 

biases in your Workplace? 

Responses  Frequency          Percentage (%) 

Agree  45 72% 

Neutral  16 26% 

Disagree  01 2% 

Total  62 100% 

 

82%

16%

2%

Has the diversity training program improved your 

understanding of diversity-related issues?

agree

neutral

disagree
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According to the findings, a diversity training program reduced workplace biases for 45 respondents, or 

72% of respondents. Unconcerned were 16 respondents, or 26% of the total. According to one respondent, 

or 2% of respondents, diversity training programs had little effect in lowering biases at work. 

• MF: According to the majority of respondents (72%) diversity training assisted them in lessening 

prejudices at work. 

 

 Have you been inspired to promote inclusion activities in your workplace by the diversity 

training program? 

Responses Frequency Percentage (%) 

Agree 50 81% 

Neutral 11 18% 

Disagree 01 1% 

Total 62 100% 

 

 
 

 

According to the findings, 50 respondents, or 81% of the sample, supported and encouraged inclusion 

initiatives inside their company. Eleven respondents, or 18%, expressed no concern. One respondent, or 

1% of all respondents, said their organization does not support or encourage inclusion activities. 

 

• MF: The majority of responders (81%) supported and encouraged their organization's inclusion 

activities. 

 

FINDINGS: 

A sizable majority of survey participants stated that diversity training had a positive impact on their lives. 

According to 82% of participants, the training improved their comprehension of issues pertaining to 

diversity. Furthermore, according to 72% of respondents, it promoted a more inclusive workplace by 

lowering prejudices. Most people (76%) said the diversity training helped them advance professionally by 

72%
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disagree
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giving them useful skills for their jobs. Additionally, acknowledging the value of promoting diversity in 

the workplace, 81% of respondents said they strongly supported their organization's inclusion programs. 

According to these findings, diversity training enhances organizational commitment to inclusion, raises 

awareness, and lessens biases while also promoting overall employee growth. 

 

SUGGESION: 

Make sure all staff members, from entry-level to management, take part in diversity training to optimize 

its effects and promote a common concept of inclusion. Establish an inclusive culture early on by 

incorporating diversity training into onboarding. For increased participation, use interactive training 

components such as role-playing, discussions, and real-world case studies. Plan frequent follow-up 

meetings to exchange best practices, talk about contemporary diversity challenges, and reinforce learning. 

To lead by example, encourage leadership participation in these initiatives. Establish employee resource 

groups as well for constant discussion and input to enhance training in the future. 

CONCLUSION: 

To sum up, improving diversity training is crucial to creating a genuinely inclusive workplace culture that 

benefits staff members and the company overall. You can make sure that everyone starts their journey 

with a firm grasp of the ideals of diversity and inclusion by requiring diversity training for all staff 

members and incorporating it into the onboarding procedure for new hires. A respectful and cooperative 

work atmosphere is firmly established by this joint knowledge. Think about adding interactive 

components, such role-playing and group discussions, as well as real-world case studies pertinent to the 

circumstances of your company, to further enhance the training experience. This method makes the 

training more relatable by keeping participants interested and demonstrating the real-world applicability of 

what they learn. Reinforcing the concepts taught during the initial training requires regular follow-up 

sessions and refresher courses. These meetings can give staff members a chance to talk about current 

diversity issues, exchange best practices, and make sure the ideas they've learned are routinely used in 

their day-to-day interactions. 

 

REFERENCES: 

 

 https://edis.ifas.ufl.edu/publication/HR022 

 https://files.eric.ed.gov/fulltext/EJ1266670.pdf 

 https://pmc.ncbi.nlm.nih.gov/articles/PMC8919430/ 

 https://diversio.com/analyzing-the-impact-of-dei-training-on-employee-performance/ 

 http://eprints.utar.edu.my/450/1/BA-2011-0807009.pdf 

 https://pmc.ncbi.nlm.nih.gov/articles/PMC9578724/ 

 

 

 

http://www.ijcrt.org/
https://edis.ifas.ufl.edu/publication/HR022
https://files.eric.ed.gov/fulltext/EJ1266670.pdf
https://pmc.ncbi.nlm.nih.gov/articles/PMC8919430/
https://diversio.com/analyzing-the-impact-of-dei-training-on-employee-performance/
http://eprints.utar.edu.my/450/1/BA-2011-0807009.pdf
https://pmc.ncbi.nlm.nih.gov/articles/PMC9578724/

