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Abstract

This study examines the rise of tea cafés in metropolitan India, exploring their transformative impact on
traditional tea consumption and urban culture. Once synonymous with roadside stalls and domestic rituals,
tea in India is now experiencing a modern evolution through curated café spaces. Brands like Chaayos, Chai
Point, and boutique tea houses have popularized tea cafés as hubs that merge traditional chai culture with
contemporary consumer preferences.

Driving this shift are factors such as urbanization, rising disposable incomes, and a growing appetite for
experiential consumption. Tea cafés appeal particularly to younger urban demographics by combining
quality offerings with inviting aesthetics, diverse menus, and digital engagement. The organized tea café
market, valued at ¥873 crore and growing at a CAGR of 25.1%, signifies significant momentum within
India’s larger tea market, worth $11.7 billion in 2024.

This research investigates the factors fuelling the popularity of tea cafés, from branding and ambiance to
evolving consumer behaviors. It also analyzes the demographic profile of urban patrons, their preferences,
and lifestyle trends. The study further examines the challenges and opportunities for sustainable growth in
this segment, providing insights into how tea cafés are redefining tea culture in India's metropolitan
landscapes while balancing tradition and innovation.By delving into these dynamics, the study aims to
uncover the interplay of modernity and heritage shaping the future of tea consumption in India’s urban
spheres.

Keywords:Modern tea culture, Traditional tea consumption, Lifestyle trends, Tea café market growth

1. Introduction.

Tea is always been more than just a beverage in India, it is cultural emblem, a daily ritual, and a medium of
connection that transcends geographical and social boundaries. Traditionally served at home or roadside
stalls, the humble “chai” has been an integral part of the Indian lifestyle for centuries. However, recent years
have witnessed a significant shift in tea consumption patterns, especially in metropolitan cities, where the
emergence of tea cafés is redefining the experience of tea drinking.

Modern tea cafés have introduced a blend of tradition and innovation, creating curated spaces that cater to
evolving urban lifestyles. These establishments, led by brands such as Chaayos, Chai Point, and several
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boutique tea houses, offer a refined alternative to the roadside tea stall, combining quality beverages with an
inviting ambiance. Positioned as a middle ground between at-home consumption and open-air tea vendors,
tea cafés appeal to a younger, urban demographic that values convenience, aesthetics, and diverse options.

The rapid growth of tea cafés highlights broader socioeconomic changes, including urbanization, rising
disposable incomes, and a shift towards experiential consumption. In 2024, India's tea market was valued at
approximately $11.7 billion, with the café segment contributing significantly to this growth. Organized tea
cafés alone represent a market size of X873 crore, with brands like Chai Point and Chaayos commanding
over half the market share and experiencing a compound annual growth rate (CAGR) of 25.1%.

This transformation is indicative of the emergence of a modern tea culture that reflects globalization's
influence, health-conscious consumer behaviour, and the rise of digital engagement. Tea cafés offer more
than beverages—they provide an experience, combining traditional flavours with global innovations,
attractive interiors, and social spaces designed for interaction.

This study goal to explore the rise of tea cafés in metropolitan India, examining the factors driving their
popularity and their impact on traditional tea consumption practices. It delves into the shifting dynamics of
urban tea culture, consumer preferences, and the broader implications for the tea industry. Additionally, the
research investigates the challenges and opportunities for sustainable growth in the tea café market, offering
a different insights into how these establishments are shaping the future of tea culture in India’s bustling
urban landscapes.

1.1 Origin and Evolution of Tea in India

Tea, an integral part of Indian culture and lifestyle, a rich history that dates back to the colonial period under
British rule. The British East India Company, during the early 19th century, introduced tea cultivation to
India. Despite initial challenges, the fertile soil and favourable climate of Assam paved the way for the first
successful commercial tea plantation in Chabua, Assam, in 1837. This marked the birth of the Indian tea
industry, which soon expanded to other regions like Darjeeling, the Nilgiris, and Munnar, establishing India
as one of the largest tea-producing nations globally.

Kannan Devan Tea Estate, Munnar, Kerala

IJCRT2502663 International Journal of Creative Research Thoughts (IJCRT) www.ijcrt.org | 624


http://www.ijcrt.org/

www.ijcrt.org © 2025 IJCRT | Volume 13, Issue 2 February 2025 | ISSN: 2320-2882

Kannan Devan Tea Estate, Munnar, Kerala.

The Indian adaptation of tea—particularly the unique concept of mixing tea with milk and spices to create
"chai"—has become a cultural hallmark, setting it apart from tea traditions worldwide, including those of
China, the birthplace of tea. Over time, tea transitioned from being a symbol of prestige to a universally
cherished beverage, making India both the largest consumer of tea and a leading exporter globally.

The modern tea landscape in India has further evolved with the rise of specialty tea cafés and a shift in
urban tea culture, where traditional flavors meet contemporary settings. This study explores the journey of
tea in India, its cultural significance, and the emerging trends that continue to redefine its role in
metropolitan lifestyles.

1.2Tea cafes. An emerging trend

Tea stalls are a common sight in India. Every city, town, metro city or even a village have a tea stall where
people chat while sipping their traditional Indian tea (chai). Some roadside tea stalls also serve hot spicy
snacks with a hot cup of tea. Before the independence, these places where the meeting point for people to
enjoy, discuss politics and socialize. However, tea is the most loved and consumed beverage, but it stays on
the back seat in hotels, restaurants and cafes.

It wasin the year 2000s that cafes were become famous and marketed as a luxurious destination for some
snacking, chitchat are taking place. Café culture took to a new dimension-in India with the growth of chains
like Café Coffee Day, Barista and now Starbucks.

Tea cafes like Chaayos, and Chai Point etc. have opened all over the cities in India. A city-specific
fashionable tea shops are giving good competition to the coffee cafes. The crowd-puller, clearly, is the
attraction of experiencing tea being brewed in an elegant way. Another Unique selling propositions of these
cafes is the fact that tea has been proven to be a healthier beverage thancoffee. These Tea cafes are offering
different types of tea, a host of herbal, masala and different aromatic flavours and also fined brewed in a
premium different varieties of Darjeeling tea, and these cafes have the range of atasty small piece of food,
starting from bakery items like cakes, cookies etc. to an Indian fare of snacks like Bombay grilled
sandwiches or burgers. Moreover, many of the boutique tea shops have simply emerged out of the drawing
rooms with home-style décor, dim yellow lighting, and a ‘desi’ feel. In short, with a low-priced menu, these
cafes are relaxing destinations are so scenic after a hard day at work or to catch or a nearby home.

Tea café culture is a finally being marketed in Indian cities and in the long run and a positively affecting the
Indian tea industry of the country.
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Tea Cafes Market size in India

The current market size of branded tea cafes in India is growing rapidly, driven by evolving consumer
preferences, urbanization, and a cultural affinity for tea. The Indian cafes and bars market, which includes
tea cafes, is expected to grow at a compound annual growth rate (CAGR) of 6.95% by value for specialty
coffee and tea shops.

As a leader in India's tea café segment, which has an estimated market size of <873 crore, Chai Point, along
with Chaayos, controls approximately 51% of this space. The café segment is growing rapidly at a CAGR of
25.1%, indicating significant potential for expansion and innovation

Market Share of Branded Tea Cafés in India

Other Tea Cafés

49.0%

51.0%

Chai Point & Chaayos

e Chaayos.
o Founded: 2012
o Presence: Over 150 outlets across major cities

o Concept: Known for customizable chai, with a focus on blending traditional flavors with modern
innovation. Chaayos offers a wide variety of tea blends, from classic masala chai to experimental flavors
like green and herbal teas.

o Chaayos reported an operating revenue of 3237 crore in FY23, marking a 75.6% increase from 135
crore in FY22. Despite this strong growth.

e Chai Point
e Founded: 2010
o Presence: Around 180+ outlets across 13 cities

o Concept: Positioned as a café chain that brings high-quality chai to the workplace and cafe
environments, Chai Point also provides a range of Indian snacks. It has a strong focus on office delivery,
convenience, and sustainable packaging.

« Chai Point, a major player in India's tea café market, reported a revenue of 3200 crore for FY23,
reflecting substantial growth from X106 crore in FY22. This growth corresponds to an 88.7% year-on-year
increase.
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Other Notable Mentions

e Tea TimeFounded2016, Presence Over 3,000 outlets, making it one of India’s fastest-growing tea café
chains, with a presence in various small towns and cities across India

e Tea PostFounded 2013, PresenceOver 200 outlets, mainly in western India, especially Gujarat and
Maharashtra

e The Tea Factoryfounded in 2013, Presenceover 250 outlets across India.

e The Chai Wallahfounded in 2018Presence overgrowing quickly with over 100 outlets, primarily in
North India

o Wagh Bakri Tea Lounge: With limited but premium outlets, this chain offers a high-end tea experience
in select metro cities.

o Goodricke Teapot: Focused on bringing premium tea experiences to urban consumers, with outlets in
select locations.

« Infinitea: Known for specialty teas and a relaxed café ambiance, although it has a limited presence
mainly in Bangalore.

Nilofourcafé.
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Café Niloufer, an iconic tea café in Hyderabad, has grown significantly from a single outlet to multiple
branches while maintaining its heritage and focus on quality.

Currently, Café Niloufer operates four outlets in Hyderabad, with plans to open a fifth in HITEC City. It
serves over 20,000 customers daily across its locations, offering tea, cookies, cakes, and other treats.

The branded tea café sector in India has several top players, led by Chaayos, Chai Point, Tea Post, and Tea
Time. While Chaayos and Chai Point focus on urban and metropolitan markets with a modernized tea
experience, chains like Tea Time and Tea Post use franchising to expand rapidly across smaller cities and
towns, leveraging a budget-friendly approach. The total number of branded tea café outlets exceeds 5,000,
driven by the top chains, and is projected to grow as consumer demand for tea cafés continues to rise in
India.
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1.3 Street tea business in India

The street tea business in India is a significant part of the broader street vendor economy, which includes
around 10 million vendors contributing to a thriving informal market valued at approximately INR 8,000
crores daily. Some estimates even suggest that tea stalls serve over 300 million cups of tea daily in India,
underscoring the country's deep cultural and social connection to chai.

Tea remains one of the most popular beverages sold by these vendors, driven by high domestic consumption
and cultural integration of tea in daily life.

India's overall tea market, which includes both organized and unorganized sectors, is growing steadily. It is
projected to reach $14.7 billion by 2032 with a CAGR of 3.18% from 2024 to 2032. The unorganized tea
sector, including street vendors, plays a critical role in this growth due to its accessibility and affordability
for the masses. The demand for tea remains high, particularly in urban and semi-urban areas.

Market Share of Organized vs Unorganized Tea Sector in India

Organized Tea Sector

Unorganized Tea Sector

2. Objectives of the study

a. To investigate the factors driving the popularity of tea cafés in metropolitan cities in India

b. To examine consumer preferences and behaviours related to tea consumption in urban tea cafés

c. To study the demographic profile and lifestyle trends of typical tea café patrons in metropolitan India

d. To analyse future growth prospects and challenges for the tea café industry in metropolitan India.

IJCRT2502663 International Journal of Creative Research Thoughts (IJCRT) www.ijcrt.org | 628


http://www.ijcrt.org/

www.ijcrt.org © 2025 IJCRT | Volume 13, Issue 2 February 2025 | ISSN: 2320-2882

3. Research Methodology

1. Research Design
This study adopts a descriptive research design to explore and analyse the rise of tea cafés. The focus is on
identifying trends, behaviours, and consumer preferences in metropolitan India.

2. Data Collection Methods

e Primary Data Collection

a. Surveys: Structured questionnaires were distributed among patrons of urban tea cafés to gather insights
into their preferences, behaviours, and demographics.

b. Interviews: Semi-structured interviews with tea café owners, managers, and industry experts provided
qualitative insights into market growth, challenges, and future trends.

e Secondary Data Collection

a. Industry reports, market analysis, and tea café-specific studies were reviewed to understand growth
patterns and market dynamics.

b. Social media trends and user-generated content on platforms like Instagram were analysed to study
consumer discovery and branding efforts.

3. Sampling Strategy

e Sampling Technique

a purposive sampling method was employed to select tea cafés and patrons representative of metropolitan
cities such as Delhi, Mumbai, Bengaluru, and Kolkata.

e Sample Size:

o 500 patrons participated in the survey, ensuring a diverse demographic representation.

o 20 industry stakeholders (café owners and managers) were interviewed for qualitative insights.

4. Literature Review
1. Title: "The Growth of Specialty Tea Shops and Cafés: A Global Perspective"

Authors: Emily Carter and James Howard

Summary:

This paper explores the evolution of specialty tea shops worldwide, focusing on the shift from traditional tea
consumption to curated tea experiences in urban areas. The authors emphasize the role of globalization,
health trends, and the millennial demographic in shaping this transition.

Research Gap:

The study lacks a regional focus on developing countries, particularly India, where tea is both a cultural
staple and a growing market for curated tea experiences.

2. Title: ""Urbanization and Changing Consumer Behavior in the Indian Beverage Market"

Authors: Ananya Sharma and Rajesh Kumar

Summary:

This paper analyzes how urbanization influences beverage consumption patterns in India, highlighting the
growing preference for cafés as social and professional spaces. It examines the role of disposable income
and the influence of global café culture on urban youth.

Research Gap:

The research focuses primarily on coffee cafés, leaving the rapid rise of tea cafés underexplored.

3. Title: "Tea Culture in India: From Tradition to Modernity"*

Authors: Priya lyer and Arjun Mehta

Summary:

This study examines the historical and cultural significance of tea in India, documenting the transition from
traditional tea stalls to modern tea cafés. It highlights the increasing demand for premium teas and the
influence of global trends on Indian tea culture.

Research Gap:
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While the paper provides valuable insights into tea culture's evolution, it does not address consumer
preferences, ambiance, or operational challenges specific to tea cafes.

4. Title: "Millennial Preferences and Café Culture in Metropolitan India"
Authors: Sneha Patil and Vikram Desai

Summary:

This paper investigates the behavioral patterns of millennials in metropolitan India, emphasizing their
preference for cafés offering a blend of socialization, relaxation, and work environments. The study
highlights the importance of ambiance, free Wi-Fi, and customizable menus.

Research Gap:

The study predominantly examines coffee chains and fails to differentiate between coffee and tea cafés,
neglecting the unique appeal of tea-focused spaces.

5. Title: "Sustainability and Consumer Behavior in India’s Food and Beverage Sector''

Authors: Neha Sharma and Kunal Verma

Summary:

This research focuses on the rising demand for sustainable practices in the Indian food and beverage
industry. It highlights the growing popularity of organic and fair-trade products among urban consumers.

Research Gap:

The paper provides limited insights into how sustainability trends specifically influence tea cafés and their

supply chain strategies.

5. Result and Discussion

The Growthand popularity of tea cafés in Indian metropolitan cities.

Table: Key Factors Driving Popularity of Tea Cafés

Demographics

18-35 years; Income group: 70%
middle/upper-middle class.

Factor Data Points Interpretation
Market Growth | TEA.café marketsize: <873 crore | Gt FSETET SR SR
(2024) with a CAGR of 25.1%. | >'9Ying Ing popufarity
curated tea experiences in urban areas.
The primary consumers are young and
- 600
Consumer Ageiioun-60%-qf figirons g affluent, seeking quality, social

interaction, and convenience in tea
consumption.

60% prefer ambiance, 30%

The social and aesthetic experience

gfer}zl:gecgs prefer variety of teas, 10% focus | plays a larger role in tea café popularity
on health benefits. than health benefits or tea variety alone.
40% rise in demand for herbal Increasing health-(_:onsmousness among
Health Trends consumers is pushing the demand for
and green tea blends. . .
herbal and green teas in cafés.

. ) 30% of patrons discover tea Social media platforms are key drivers
Social Media P ) . ] :
Influence cafe_)s via Iqstagram and other in promoting tea cafés, especially

social media platforms. among younger consumers.
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e Market Growth Tea Café in Urban areas
Projected Market Growth for Tea Cafés (2023-2027)

—e— Tea Café Market Size (X Crore)
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Here's a graph showing the projected growth of the tea café market size in India from 2023 to 2027,
assuming a compound annual growth rate (CAGR) of 25.1%. The rapid growth highlights the increasing
demand for curated tea experiences in urban areas.

Consumer Demographics for Tea Cafes

Age Group Distribution Income Group Distribution

Others

Others 30.0%
40.0%

60.0%
18-35 years 70.0%

Middle/Upper-middle class

This visual representation illustrates the consumer demographics for tea cafés:

1. Age Group Distribution: 60% of patrons fall within the 18-35 age group, highlighting a significant youth
presence.

2. Income Group Distribution: 70% of consumers belong to middle or upper-middle-class income groups,
showcasing their preference for quality and curated tea experiences.

These factors underline the appeal of tea cafés to young, affluent, and socially active individuals
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e Consumer Preferences in Tea Cafes

Consumer Preferences in Tea Cafés

Health Benefits

Variety of Teas

10.0%

Ambiance

30.0%

60.0%

Here is a pie chart representing consumer preferences in tea cafés. It highlights the significant role ambiance
plays (60%) compared to the variety of teas (30%) and health benefits (10%).

e consumer preferences and behaviours related to tea consumption in urban tea cafés

Table: Consumer Preferences and Behaviours in Urban Tea Cafés

Preference/Behaviour

Data Points

Interpretation

Preferred Beverages

50% Masala Chai, 20% Green Tea,
15% Herbal Tea, 15% Specialty
Teas

Traditional and health-conscious beverages dominate
the menu.

Visitation Purpose

40% Socializing, 35% Relaxation,
25% Work/Study

Tea cafés are primarily seen as social spaces and
casual work environments.

60% prefer modern aesthetics,

Afternoons

Ambi M . . er
mbiance 25% prefer traditional décor, 15% odern ambiance is a key driver for urban
Preferences consumers.
neutral
. . . 55% E ings, 25% Mornings, 209 . . .
Time of Visit % Evenings, 25% Mornings, 20% Evenings are the most popular time for tea café visits.

Frequency of Visits

40% Weekly, 30% Bi-weekly, 20%
Monthly, 10% Rarely

Regular visits highlight the habitual nature of café
culture.

Influence of Social
Media

35% influenced by Instagram, 25%
Facebook, 20% Food Blogs, 20%
Others

Social media is a significant tool in consumer discovery
and preference formation.
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Ambiance Preferences in Tea Cafés

Neutral

15.0%

25.0%
60.0% Traditional Décor

Modern Aesthetics

This pie chart showcases the ambiance preferences of tea café patrons:

» 60% prefer modern aesthetics, emphasizing a significant demand for contemporary and stylish settings.

» 25% favor traditional décor, highlighting an appreciation for classic and cultural elements.

» 15% are neutral, indicating flexibility in ambiance choices.

The preference for modern aesthetics underscores its importance as a key factor in attracting urban
consumers.

Key Findings:

1. Rapid Market Growth: The tea café industry is growing at an impressive CAGR of 25.1%, driven by
urbanization, disposable income, and the increasing allure of curated experiences over traditional tea
consumption.

2. Demographic Appeal: Young adults aged 18-35 and middle to upper-middle-class patrons are the
primary customer base, valuing ambiance, quality, and social interaction.

3. Consumer Preferences: Ambiance (60%) outweighs tea variety (30%) and health benefits (10%) in
attracting patrons, showcasing the importance of social and aesthetic experiences.

4. Health-Conscious Trends: A growing demand for herbal and green teas (40%) highlights the industry's
ability to align with health and wellness trends.

5. Influence of Social Media: With 30% of patrons discovering cafés via platforms like Instagram, digital
marketing plays a crucial role in shaping consumer behavior and expanding café reach.

Future Growth Prospects

The industry's future growth depends on leveraging these insights to enhance customer experience through
innovation in tea offerings, creating unique ambiances, and adopting effective digital marketing strategies.
However, challenges such as competition, maintaining quality, and evolving consumer expectations will
need to be navigated.

Final Thought

Tea cafés in metropolitan India have successfully transformed tea consumption into a modern cultural
phenomenon, combining tradition with contemporary trends. By continuing to adapt to consumer
preferences and lifestyle changes, the industry is poised for sustained growth, making tea cafés integral to
urban India's food and beverage landscape.

6. Conclusion

The rise of tea cafés and modern tea culture in metropolitan India marks a significant shift in how tea is
consumed and perceived. Once confined to roadside stalls and homes, tea has now become a symbol of
lifestyle and leisure, blending tradition with innovation. The growing popularity of tea cafés demonstrates a
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deeper appreciation for regional and artisanal tea varieties while catering to evolving urban preferences
through creative blends, diverse menus, and vibrant ambiances.

Moreover, these spaces have transformed tea into more than just a beverage—tea cafés now serve as hubs
for socializing, work, and cultural exploration. This evolution reflects broader socio-economic changes,
including the increasing disposable incomes, urbanization, and the influence of global café culture.

As this trend continues, it promises to reshape India's tea landscape, preserving the heritage of chai while
embracing modern interpretations. Ultimately, the rise of tea cafés exemplifies the dynamic interplay
between tradition and contemporary lifestyles, offering a glimpse into the future of India's beverage culture.
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