www.ijcrt.org © 2024 1JCRT | Volume 12, Issue 4 April 2024 | ISSN: 2320-2882

IJCRT.ORG ISSN : 2320-2882

éb INTERNATIONAL JOURNAL OF CREATIVE
@99 RESEARCH THOUGHTS (IJCRT)
*

An International Open Access, Peer-reviewed, Refereed Journal

CROSS CULTURAL ISSUES FACED IN
INTERNATIONAL BUSINESS

FOR THE PARTIAL FULFILLMENT OF THE REQUIREMENT
FOR THE AWARD OF
MASTER OF BUSINESS ADMINISTRATION

Submitted By
Nandini Goswami
22GS0B2010987
22042010901
INTRODUCTION

Culture refers to the complex total which includes knowledge, belief, art, morals, laws, customs and other
capabilities and habits acquired by an individual as a member of a society.
Culture trains people along particular lines, tending to put a personality stamp on them. It's also not
necessary that all people are likewise in a particular culture. There are sub-cultures within a culture. For,
people have their own quiddities and are told by heredity, artistic gests ,sub-cultural gests , family gests and
unique particular gests .

Cross-culture refers to the commerce of people from different artistic backgrounds, generally within a plant,
community, or society. This commerce can lead to a blending or exchange of artistic morals, values, actions,
and practices. It's frequently associated with globalization and increased interconnectivity between people from
different backgrounds.

Cross-cultural issues in transnational surrounds arise due to differences in artistic morals, values,
communication styles, and actions between individualities or groups from different countries or regions. These
issues can manifest in colorful aspects of transnational relations, including business, tactfulness, education, and

social relations.
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OBJECTIVES

The objectives of addressing cross-cultural issues in international business are multifaceted and aim to

facilitate effective communication, collaboration, and adaptation in diverse cultural contexts.

Some of the objectives are —

= To create a culturally aware workplace

= To promote open communication

= To cultivate a shared company culture

= To understand the local culture

= To promote Cultural Sensitivity and Awareness

=  To resolve Cross-Cultural Conflicts

By achieving these objectives, organizations can effectively navigate cross-cultural challenges and leverage

cultural diversity as a source of competitive advantage in the global marketplace.

LITERATURE REVIEW

Cross Culture management is one of the important factors that need to be managed as the businesses are grown
encyclopedically. In this literature review we will collude the changing environment of culture and the
evolving marvels that are available to give global leadership. While assaying cross artistic operation, global
leadership plays an important part. It is an operation is a strategic tool for businesses looking to maintain a
competitive edge, understand their transnational pool more, and successfully manage transnational gambles.

This style of approach is so pivotal as it

* Facilitates Global Expansion

* Enhances Communication

* Promotes Innovation

* Boosts Hand Satisfaction and Retention

* Improves Performance and Productivity
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The Dutch operation experimenter Geert Hofstede created the artistic confines proposition in 1980( Hofstede,

1980). Hofstede’s Cultural confines Theory is a frame used to understand the differences in culture across
countries and the ways that business is done across different societies.

RESEARCH METHODOLOGY

A research methodology describes the techniques and procedures used to identify and analyze information
regarding a specific research topic. It is a process by which researchers design their study so that they can
achieve their objectives using the selected research instruments. It includes all the important aspects of
research, including research design, data collection methods, data analysis methods, and the overall framework
within which the research is conducted.

During research, data are collected using various methods depending on the research methodology being
followed and the research methods being undertaken. Both qualitative and quantitative researches have
different data collection methods.

The research design used in this is — “Quantitative Research” and the sample design which is an important part
of a research methodology and involves selecting a representative sample of the population to conduct the
study, making statistical inferences about them, and estimating the characteristics of the whole population
based on these inferences. There are two types of sampling designs in research methodology—yprobability and
nonprobability.

The sample design used in this research is — “Non-Probability Sampling — Purposive Sampling”.
DATA COLLECTION

Data collection is the process of gathering information for a specific purpose. It can be used to answer research
questions, make informed business decisions, or improve products and services.

There are many ways to collect information when doing research. The data collection methods that the

researcher chooses will depend on the research question posed. Some data collection methods include surveys,

interviews, tests, physiological evaluations, observations, reviews of existing records, and biological samples.

The data collection method used in this research is — “Survey Questionnaire”

Surveys collect data from the target audience and gather insights into their preferences, opinions, choices, and
feedback related to their products and services. Most survey software offers a wide range of question types.
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A questionnaire is a printed set of open-ended or closed-ended questions that respondents must answer based

on their knowledge and experience with the issue. The questionnaire is part of the survey.

DATA ANALYSIS TECHNIQUE

Quantitative analysis (QA) is a mathematical approach that collects data, studies, measures, and analyzes it.

Quantitative analysis is a statistical tool that collects and studies vast amounts of relevant data. Insights gained
from the data can help understand the behavior and trends.Major types of quantitative analysis include

descriptive, correlational, quasi-experimental, and experimental analysis.

The data analysis technique used in this research is — “Descriptive Analysis Technique”

Descriptive analysis — This type of analysis is mostly observational, i.e., the analyst observes the area of
study, collects data, and develops insights. There is not much technical aspect here, except in the compilation

and differentiation of data.

Descriptive analysis is an important phase in data exploration that involves summarizing and describing the
primary properties of a dataset. It provides vital insights into the data’s frequency distribution, central
tendency, dispersion, and identifying position. It assists researchers and analysts in better understanding their
data.

FINDINGS

This form is made for the purpose of research on how the cultural differences effect our working life and how

they became challenge for us to work in international business and it will help to get better insights based on

your opinions.

Google Form Link — “https://forms.gle/b3D5EUv6]C8dfRz26”

This is the link of the Google form which was generated and then | forwarded this Google form to the people

to their opinions and thoughts about Cross Cultural Issues faced in International Business.

| took several responses from the survey and here are the findings of that survey questionnaire.
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The findings section of a research paper presents the results and outcomes of the study or investigation. It is a

crucial part of the research paper where researchers interpret and analyze the data collected and draw
conclusions based on their findings. This section aims to answer the research questions or hypotheses

formulated earlier in the paper and provide evidence to support or refute them.

LIMITATIONS

The relationship between culture and international business has its rough patches. While cross-cultural
understanding is crucial for success in international business, there are several limitations and challenges

associated with addressing cross-cultural issues:

* Identifying regional differences

* (Creating a diverse and inclusive workplace
= Language Barriers

= Ethnocentrism

* Resistance to change

* Understanding local business practices

» Adapting business models to the local market

Acknowledging these limitations and actively addressing them through cultural awareness, sensitivity, and
continuous learning can help businesses navigate cross-cultural challenges more effectively and promote

successful outcomes in international markets.

RECOMMENDATIONS

Knowledge, training, and language lessons are the basic tools you need to invest in to become better at cross-
cultural management. By successfully building multicultural teams, you could increase efficiency and

innovation and boost performance by 35%.
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As such, we have some helpful recommendations that you can employ to promote more effective cross-cultural

management.

e Improve your team’s communication skills
o Cultural Sensitivity Training

o Address cross-cultural conflicts

e Provide cross-cultural training programs
e Promote two-way communication

o Establishing trust—based relationships

o Cultural Intelligence Development

o Practice self-awareness

By implementing these recommendations, businesses can better navigate cross-cultural challenges and

capitalize on opportunities for success in the international market.

CONCLUSION

In conclusion, addressing cross-cultural issues in international business requires awareness, empathy, and
strategic adaptation to leverage cultural diversity as a source of competitive advantage while mitigating
potential challenges and risks. Successful navigation of these complexities can lead to enhanced global

competitiveness and sustainable growth.

Cross-cultural business communication is an indispensable skill inthe globalized business landscape.
Understanding the importance of cultural nuances and employing effective strategies to overcome

communication barriers paves the way for successful and sustainable international collaborations.

International cross-cultural management has been a tricky issue, which has been tried and succeeded by few. It
has involved dealing with different people with a diverse way of doing things and beliefs. This necessitates

learning of the people’s culture through either reading books or listening and observing the people’s way of life.
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