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ABSTRACT 

Mainstream scientists feel that protecting workers' lives in the workplace is crucial, and the Bhopal tragedy 

in India highlights how significant this fact is. As a result, review have been focused on developing 

standards to prevent such tragedies and address employee safety and occupational health. The purpose of 

this essay is to examine and attempt to put OHSAS 18001:2007's criteria into practise in an Indian 

university.  OHSAS 18001 is designed to assist organisations in managing and controlling their 

occupational health and safety hazards and enhancing their performance in these areas. They can 

accomplish this goal by creating occupational strategy. By March 2021, organisations with OHSAS 18001 

certification could convert to ISO 45001 and keep their prestigious certification. The Institutional Theory, 

Normal Accident Theory, and High Reliability Theory are the three theoretical frameworks used in this 

article to analyse the effects of OHSAS 18001 on operational performance. We also look into how 

complexity and coupling affect the connection between operational performance and OHSAS 18001 

standards.. Based on a sample of 211 publicly traded manufacturing companies in the United States that 

have OHSAS 18001 certification, we find that certification results in appreciable increases in abnormal 

performance in terms of safety, sales growth, labour productivity, and profitability, and that these 

advantages grow as complexity and coupling increase.  
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I. INTRODUCTION- 

The internationally acknowledged criteria for monitoring occupational health and safety is OHSAS 

18001(1). The achievement and demonstration of sound occupational health and safety performance by 

different types of organisations is more important(2).They carry out this action in light  growing through 

laws(3). The creation of economic policies encourages safe operations and procedures. However, OHSAS 

18001 is important for maintaining an organization's longevity, good an health and integrity. It is not simply 

about protecting people(3). This mannual will help us Understanding how BS OHSAS 18001 creates a safe 

workplace, how risk may support accident and any legal validation, and how it enhances the company brand 

by demonstrating commitment to best practices(4) . 
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To date, the standard has assisted businesses of all sizes and across all industries  putting in place 

structured management frameworks to reduce operational costs and consumer working requirements(5). 

Through training. Advice , independent evolution. BSI can help us along by using OHSAS 18001 to manage 

your risk and provide a safer future(6) 

Understanding the core reason OHSAS 18001 is significant: one of the biggest issues facing 

organisations today is maintaining safety and preventing injuries at work(7,8).This can improve people lives 

by improving our company's ties with clients, the general public, and the community at large(9). 

These segments follow a Plan-Do-Check-Act cycle that utilises these aspects to introduce change into the 

organisation structure in order to spur and sustain advancements inside the system(10). 

 

 

 

 

 

 

DEFINATION  

 OHSMS is described by Gallagher, as a combination of planning & review the management 

organisation structure ,the consultative arrangement & particular programme element that 

function in concert to enhance health and safety at work(11). 

 OH&SMS according to the international labour organisation  is a collection of cooperating 

element that works together to formulate OHS policy (12).  

 

 

SCOPE- 

The Standards for an occupational health & solely managemen + system are outlined in this OHSAS 

standard. OH&S risks & enhance it's OH&S effectiveness.  It does not Specify OH&S  performance and for 

creating management system(13).This OHSAS standard applicable to any organization that wishes(14) 

 

OBJECTIVE- 

•The recognition that Comes with being among those Companies that Care about the health & safety of 

people is one of the main objective of implementing an OH&MS. 

Plan

Do

Check

Act
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Conformity of the standard is done by - 

i) Make Self declaration & self a determination. 

ii) Its confirmation by parties having an interest in organization. 

iii) Make registration of its OHSMS by external organization. 

 

II. STEPS Required For OHSAS (15,16,17,18) 

 

1) General Requirement  This shows that maintaining OH& SMS is intended to 

encourage improvement rather than being a one-time task to 

be completed and then forgotten. 

2) OH&S Policy  The overarching objectives for the occupational health and 

safety management system are determined in part by the 

occupational health and safety policy. 

 The company's pledge to adhere to legal standards,prevent 

injury and ill health, and consistently improve is included in 

the policy. 

 Furthermore, it provides a general foundation for establishing 

OH & MS objectives.  

3) planning  The OHSAS 18001 preparation process consist of three steps . 

 The organisation must first determine the risk and hazards for 

each workplace.  

 The business must then determine the rules and regulations 

that apply to the identified risk and operational procedures and 

make sure that they should understood and followed. 

 Last but not least ,goals and initiatives for enhancing 

occupational health and safety must be established ,together 

with the necessary resources. 

4) Implementation and 

operation  

 There are several factors to take into account for this part 

,starting with how resources ,roles, duties, and powers are 

To reduce risks to employees other interested parties who might be exposed  to  OH&S 
activities build an OH&S management System

Assure itself of it's conformity with it's stated OH&S policy 

Implementation, maintenance & ongoing improvement of OH&S management 
System 

Confirmity with this OHSAS Standard

1 

2 

3 

4 
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disturbed . 

 Once those are established ,we must be sure that OH&SMS is 

operating correctly by establishing expertise ,learning, 

attention, and interaction. 

 Reliability must be ensured by the registration and monitoring 

of records and through the execution of project control and 

procedures for emergency preparedness and response to 

guarantee regularity when necessary . 

5) Checking  To guarantee that decisions can be made ,monitoring and 

assessment are required ,including review of conformity with 

legal and other standards. Dealing with nonconformity ,taking 

remedial and preventive measures, and assessing the systems 

in place are all a part of this. 

 It is nearly impossible to determine whether things are 

proceeding according to plan without these components and 

the records that go along with them.  

6) Management Review(19)  This demand for management to evaluate the recorded outputs 

goes hand in hand with the documents from the assessing 

necessity in order to make sure that actions are moving as 

planned and to ensure that enough resources are deployed to 

comply with the requirements. 

 

 

III. OHSAS 18001 Implementation – Road map(20,21) 

OHSAS18001 Awareness Training Program: Core Team Formation 

 Create a safety plan and goals. 

 To determine dangers and risks, 

 Consider the hazards, probabilities, and effects. 

 Verify that the rules are being followed. 

 Drafting of the OCP, starting the OHSAS handbook, and procedures 

 OCP and procedure finalisation and OHSAS manual completion. 

 Checking the Suitability of the Documentation(22) 

 issuance of OHSAS 18K papers ( OCP, etc.). 

 The programme for internal auditing 

 first internal audit and CA/PA exams. 

 Performing the first management review 
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IV. Performance measurement and monitoring(24) 

A novel integrative approach is taken by including prevention activities into key business processes. This 

method is sustainable and may be positioned at an organisational level utilising a continuous improvement 

approach (25,26)_. According to prior studies, incorporating injury prevention into a larger organisational 

structure and management systems not only results in a workforce that is healthier, safer, and more 

productive, but it also improves the success and general performance of the organisation (26).A novel 

integrative approach is taken by including prevention activities into key business processes. This method is 

sustainable and may be positioned at an organisational level utilising a continuous improvement approach 
(25,26). A larger organisational structure and management systems that incorporate injury prevention not only 

result in a healthier, safer, and more productive workforce but also improve organisational performance, 

according to prior studies.(27) 

 

 

 

 

 

 

 

 

 

 

 

 

 Verification of 

adequacy of 

documentation 

 Documents for 

OHSAS18001 

internal audit. 

 

 Taking 

CA/PA 

 Conducting 

1st 

management 

review 

 Audit by 

certification 

agency 

 

Stage -2 

Internal 

Audit(23) 

Certification 
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Study Year Scientists  

Process evaluation technique , 

Questionnaire 

1995 Vink et al (28) 

Document analysis, steering committee 

members 

1995 Westlander(29) 

Research Diary 1998 Haims & Carayon(30) 

Survey 2001 Lois et al (31) 

Productivity , interviewing employee 2001 de Loze et al(32) 

Questionnaire  ,other stake holders 2002 De Jong & Vink(33) 

Lumbar motion monitor , Employees 

feedback 

2004 Hess et al (34) 

Questionnaires 2005 Lavoie-Tremblay(35) 

Specific measurement indicator 2005 Van der molen(36) 

Questionnaire 2006 Rivilis et al (37) 

Not reported 2007 Burgess-Limerick et al (38) 

 

V. Advantages of OHSAS-18001(5,9) 

There are many advantages of an effective OHSAS management : 

1. It provides a well structured approach for managing OH &S. 

2. It maintain a commitment to occupational health and safety. 

3. It helps to demonstrate a strong commitment to safety excellance. 

4. Its excistance ensures a continous improvement culture. 

5. It helps in building  a strong trust level & communication. 

6. It decreaseaccident levels with increased measures of performance. 

7. Again it contributes to business by reducing cost and liabilities. 

8. Ensures organizational structures in place with clear roles. 

9. Measures are based on hierarchy of control measures. 

 

VI. Disadvantages of OHSAS 18001(39)- 

 Low productivity. 

 Rising legal and insurance costs, and low productivity. 

 Someone might sustain severe injuries. 

 A high turnover rate and absenteeism among the workforce. 

 A poor reputation. 

 

Accidents at work have a high human cost and are bad for the production, earnings, and reputation of 

construction organisations. Construction businesses develop safety management and include it in their 

policies, plans, and procedures to control occupational accidents and injuries. On-site injuries and 

accidents are thought to be inevitable, despite the fact that construction safety has significantly improved 

over the past few decades. This study intends to investigate how the causes of the safety climate and 

safety management interact to affect safety performance(,31). 
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VII. Conclusion – 

Overall, the findings of the study suggest an innovative strategy for enhancing stakeholders' involvement 

(commitment) and accountability with regard to OHS procedures in the workplace. By conducting the safety  

audit and company tendency to lean its real safety assist. demonstrate that the OHSAS 18001:2007 standard 

recommends the organisation as the principal repository of OHS responsibility. 
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