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Case objective: 

This case study explores ITC’s journey, its dedication to sustainability, its HR practices and its unique 

standing in the Indian business landscape.  

 

ITC: History and background of the company 

ITC Limited, once known as the Imperial Tobacco Company of India, has successfully transitioned from 

a single-product company to a diversified conglomerate. Operating in sectors like FMCG, agriculture, 

hospitality, and IT,ITC has demonstrated its ability to adapt and thrive in a competitive business 

environment. The company began by forming partnerships with farmers in southern India to purchase 

raw tobacco leaves in 1911.This led to the establishment of the Indian Leaf Tobacco Development 

Company Limited in 1912 in the Guntur region of Andhra Pradesh. The company's first company factory 

was founded in Bangalore in 1913.When ITC continued to grow, the brand was expanded to the cigarette 

industry. In 1925, the Munger Cigarette Factory added a printing plant to its operations, marking ITC's 

first entry into the non-tobacco sector. Over the years, the company further diversified into packaging 

and printing activities, which were essential to the backward integration of its cigarette business. The 

diversification and success of ITC was characterized by the creation of various factories throughout 

India, enhancing cigarette production capacity. The company's commitment to outbreak was also 

revealed in the construction of Calcutta's headquarters in Calcutta, which began in 1928. The company 

also created local funds for tobacco paper production, printing, and packaging, reduces import costs, 

and further enhances its self -tension. The early history of ITC shows the company's journey from the 

tobacco industry to a diversified conglomerate that subsequently became a leader in various sectors, 

including fast moving consumer goods, agribusiness, hospitality and information technology. Below is 

a summary of some of ITC's major products and brands: 
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Products: Ashirvaad : Atta (flour), spices, Sunfeast : Cookies, snacks, Bingo: Snacks, chips, Yippie: 

Instant ramen, Classmate: Stationery, notebooks, Fiama: Personal care products (soaps, shampoos), 

Savlon : Health and hygiene products, Agricultural commodities: Wheat, rice, pulses, coffee 

(Agribusiness),High-quality corrugated board: For packaging (Paperboards &Packaging), Mangaldeep 

: Agarbattis (incense sticks), Essenza di Wills: Premium perfumes and skincare, Aashirvaad Svasti : 

Dairy products (ghee, milk, curd) Fabelle: Premium chocolates, Wills Lifestyle and John Player: 

Clothing and fashion accessories, Aim and IKNO: Safety matches• Kitchen of India: Gourmet Indian 

cuisine. 

Services: ITC Hotels: Luxury hotels (e.g., ITC Maurya, ITC Grand Chola, ITC Sonar), ITC Infotech: 

IT services, consulting, digital transformation, Agribusiness services: Providing farmers with 

technology, information and access to markets. 

 

 

ITC’s STRATEGY: ITC’s Diversification strategy 

One of the key factors in ITC's successful transformation has been its strategic diversification into 

different sectors. This diversification strategy has not only reduced the company's dependency on 

tobacco trade but also enabled it to enter different sectors of the Indian economy. ITC's entry into the 

FMCG segment has been a resounding success. The company has launched several brands in this 

segment, including Aashirvaad, Sunfeast, Bingo and Classmate. These brands have gained popularity 

and market share, making ITC a significant player in the Indian FMCG industry. ITC's agribusiness 

division works closely with farmers to improve agricultural practices and provide a market for their 

products. This has not only improved the livelihood of farmers but also ensured a steady supply of 

quality raw materials for the company's various products. ITC's luxury hotel chain, ITC Hotels, has built 

a reputation for its luxury and eco-friendly initiatives. The company has integrated sustainability into 

its hotel operations and has achieved LEED Platinum certification at several of its properties. ITC's IT 

division, ITC Infotech, is actively providing IT services and solutions to businesses across the globe, 

expanding ITC's presence beyond the borders of India.  

ITC’s Sustainability and CSR Initiatives 

Community forestry: Through its community forestry programme, ITC has greened 33,982 hectares of 

land during the year. As of March 31, 2019, farm and forestry projects have activated more than 7.33 

thousand hectares and create 135 million jobs per day 

Sustainable Agriculture: It is a close developer of the National Mission for Sustainable 

Agriculture(NMSA), which aims to create productive, sustainable, productive and climate friendly 

agriculture. ITC E-Choupal is designed to provide enhanced value to all participants in the value chain, 

including farmers, by harnessing the power of information technology. ITC e-choupal is the largest among 

interest-based interventions in rural India. The services reach 4 million farmers in 35,000 villages through 

6,100 kiosks spread across 12 states. 1243 Choupals Pradarshan Khets (CPKs) added E-Choupals to the 

spread good farming practices to 65,000 farmers covering 1.48 lakh hectares. The farmers of these villages 

are doing e-commerce through E-Choupal. 

Water management: ITC aims to achieve water security for all stakeholders by developing a healthy water 

balance through supply and demand management interventions. ITC has launched the Water Management 

Program for all stakeholders. These programs are closely related to the Pradhan Mantri Krishi Sinchai 

Yojana, which is run by the government in a mission-oriented manner. 
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Livestock and dairy farming: The livestock program provides an opportunity to farmers to change their 

lives from the very beginning to farming by increasing the productivity of dairy animals. About 70% of 

India's population lives in rural areas and depends on agriculture and related activities. ITC's livestock 

development program helps livestock owners improve livestock and milk production. This application 

provides development services. including breed improvement through artificial  breeding (AI), feed 

multiplication and training farmers to increase their income by increasing milk production in 21 regions in 

6 states. During the year, 1.46 lakh AIs were produced due to the birth of 0.62 lakh high yielding offspring. 

Besides, 1.29 lakh cows from over 55,000 farmers from 426 villages in 6 districts of Bihar were supported 

by 317 training programs on milk production and mastitis management.  

Women's economic empowerment: ITC has launched a program for poor women living in rural areas. 

ITC helps them to form Self Help Group (SHG) and micro credit so that they can have small savings for 

self-employment. This ITC project is linked to the Support Program for Education and Employment  

(STEP) for the development of women in the government, which aims to empower women with work 

skills. 

Primary school education and Vocational training: This program is designed to provide education to 

the children of the weaker section of the society. This app is on the lines of "Serva Siksha Abhiyan". ITC 

has set up additional education centres which provide education to children. The program also provides 

structural assistance to government schools, including books, teaching materials, supplies, computers, and 

more. ITC's vocational training program focuses on imparting market-relevant skills to make jobseekers 

industry-ready and employable. This program is linked to the Pradhan Mantri Kaushal Vikas Yojana 

(PMKVY), which aims to enable more young Indians to learn career-related skills that will help them earn 

a better life. The project revolves around ITC factories and agriculture catchment area in 32 districts in 17 

states, involving a total of 67,496 youth. 

Health services: Health services are one of the main components of the human development index. ITC 

continues to provide health and sanitation services to improve public health and hygiene. To promote a 

clean environment and reduce water pollution,4413 individual household toilets (IHT) were built in 26 

regions of 15 states in collaboration with the health departments of the state/region. Solid Waste 

Management Under this scheme, the company has set up water treatment plants in several parts of Andhra 

Pradesh. The company also organizes health camps and supports the government's "Swaksh India Mission" 

with audio aids, games and practical training to encourage healthy hygiene practices. ITC's waste 

management program, "WOW-Welling out of Waste" enables a cleaner, greener environment and promotes 

a healthy lifestyle for waste collectors. Apart from the WOW project, another dry and wet waste 

management program has spread across 15 districts in 10 states covering 2.12 lakh households and 

collecting 12,608 tons of waste in the year. ITC Ltd. has prepared a program for 2030 for the mission 

"SUNHERA KAL". The Mission "SUNHERA KAL" is committed to participatory development, inclusive 

growth, behavioural change, public relations private, educational and institutional relations for a long-term 

vision. 

ITC’s Achievements 

ITC’s dedicated efforts towards sustainability have not gone unnoticed. The company has received 

numerous awards and recognitions, including: Dow Jones Sustainability Index: ITC has consistently 

been featured in this prestigious index, which recognizes the world’s leading sustainable companies. 

Climate-Positive: ITC has been recognized as a “Climate Positive” company by the CDP (formerly the 

Carbon Disclosure Project). This means ITC has taken steps to reduce its carbon footprint beyond just 

being carbon neutral. LEED Platinum Certification: Several ITC hotels have received the Leadership in 

Energy and Environmental Design (LEED) Platinum certification for their green building practices and 

environmental responsibility. Water Positive: ITC’s water management initiatives have made it a “Water 
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Positive” company, which means it gives back more water to the environment than it consumes in its 

operations.  

Digital transformation at ITC: ITC has accelerated digital adoption across every node of operation. 

From gathering insights, to sourcing, manufacturing, distribution and serving customers, the Company 

is leveraging cutting-edge digital technologies like AI/ML, Industry 4.0, Advanced Analytics, Big Data 

and Internet of Things to drive growth and innovation, boost competitiveness, optimize operations and 

costs, improve customer experience and enhance overall efficiencies. This digital acceleration is helping 

ITC transform into agile, consumer-centric, and sustainable enterprise. Digital adoption across nodes of 

operations 

Smart Insights: ITC places consumers at the core of its digital initiatives. The company's marketing 

command center, Sixth Sense, mines unstructured data to gain deep, valuable consumer insights and 

knowledge of market trends, understand emerging shifts in behaviour and preferences, deliver hyper-

personalized recommendations and create contextual, immersive brand storytelling. It helps the 

company assess competition, measure digital performance, and develop agile content assets leveraging 

generative AI-based tools. 

Smart Supply Chain: Company-wide digital acceleration ensures that ITC's supply chains are agile, 

resilient and efficient. Recently, ITC implemented an integrated planning and supply chain tool, 

powered by AI/ML technology for inventory optimisation and productivity enhancement. This 

intervention is expected to enhance supply chain agility and efficiency and improve market servicing. 

An IT based solution has also been implemented to monitor stock movements in real time, resulting in 

improved vehicle turnaround time and enhanced customer service through data analytics. The ITC One 

collaborative platform enables the sharing of best practices, data analytics-driven cost optimization, and 

efficient supply chain management. It empowers the organization to identify opportunities for 

improvement and deliver superior results. Project Zen focuses on end-to-end integration of the supply 

chain, implementing demand planning, inventory optimization, production sequencing and sales and 

operation planning. It enables data-driven decision-making and ensures a streamlined and efficient 

supply chain. 

 Smart Agri Sourcing: ITC is developing NextGen agriculture value chains that are digitally enabled 

and climate smart to help strengthen its agri sourcing network, with customised supply chains for 

traceable and identity-preserved commodities. ITCMAARS (Meta market for Advanced Agriculture and 

Rural Services) a cutting-edge super-app, empowers farmers with hyperlocal crop advisories, quality 

inputs, market linkages, and allied services. It covers over 1105 FPOs across 9 states and facilitates 

precision farming through phygital tools like online soil testing and customized crop nutrition features. 

MAARS ensures the seamlessly delivery of hyperlocal, personalised solutions to the farming 

community, whilst creating new and scalable revenue streams and strengthening sourcing efficiencies. 

Project Astra, an AI/ML and advanced analytics-based platform, supports smart buying decisions, price 

discovery, and operational efficiency in ITC's Agri Business. 

Smart Manufacturing: ITC has adopted Industry 4.0 practices in its Paper & Paperboard business. 

Over 100 use cases have already been developed and implemented. Also, through digital technologies 

such as Industrial IT, integrated data infrastructure, AI/ML algorithms, computer vision-based solutions 

and IT based crop monitoring, it has achieved smart operations in its Paperboards and 

Specialty Papers Business. Robotic Process Automation (RPA) has also been implemented extensively 

across ITC, streamlining processes, improving turnaround times, and ensuring accuracy and 

compliance. Over 830 BOTs are now deployed across various processes. Automation has eliminated 

repetitive manual activities, resulting in significant time savings, improved accuracy, and compliance. 
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Smart Distribution: 

Unnati, a B2B app, has digitally empowered over 5,20,000 stores pan India, providing anytime ordering, 

customized recommendations, and hyper-local connections. Through Project PACE, big data analytics 

and machine learning models provide outlet-level personalized recommendations, enhancing the 

frontline's decision making capabilities. The initiative uses 8000+ data points to provide sharp targeted 

store level recommendations. Additionally, tools like Trinetra - an AI-based digital image recognition 

tool - are helping automate quality checks of in-outlet displays. Virtual salesman VIRU simplifies the 

ordering process, facilitating seamless transactions. These initiatives enhance the trade experience and 

strengthen partnerships with retailers. Vistaar, a mobile app for the rural salesforce, drives execution 

excellence and engagement with the rural stockists' network. This digital empowerment enables us to 

connect with rural markets, leveraging technology to deliver value and drive growth. Project Lighthouse 

focuses on developing advanced analytics capabilities for ITC's FMCG businesses. By optimizing 

marketing spends through media mix modelling and trade-based promotional spends, efficient resource 

allocation and enhanced operational efficiency are ensured. 

Smart Consumers: ITC is devising ways to use digital tools to serve the new age consumer better, with 

trusted ITC FMCG brands, including Aashirvaad, Classmate and Dermafique - catering to emerging 

needs effectively. ITC's Hotels Business has embraced digitization to enhance guest experience and 

engagement. 

 

Smart Employee Experience: Recognizing the importance of fostering a 'digifirst' culture and 

empowering employees, the ITC Young Digital Innovators' Forum and the DigiNext Council play 

pivotal roles in driving digital transformation within ITC. The Young Digital Innovators' Forum 

comprises digital natives from across businesses, who crowdsource transformative digital strategies and 

explore opportunities across value chains. The DigiNext Council, consisting of senior ITC managers, 

ideates and sponsors high-impact digital interventions, fostering cross-fertilization of ideas. Digital is a 

megatrend of the decade, and ITC will continue to invest in a smart connected eco-system to 

significantly sharpen competitive edge and pursue new opportunities.  

Leadership 

ITC Ltd. has made a significant impact on the paper industry, known for its leadership and customer 

focus. The company’s HR policies, grounded in its core values, are strictly followed and regularly 

reviewed by top management. ITC’s leaders create an environment that encourages change and 

innovation. The company’s leaders share a common vision and mission, champion change, develop 

future leaders, foster a high-performance culture, promote innovation, prioritize customer satisfaction, 

and empower employees. They are dedicated to the company’s ongoing success while considering the 

needs of all stakeholders. ITC values its employees and aims to be one of India’s most valuable 

companies through exceptional performance, contributing to the Indian economy, and creating value for 

its stakeholders. ITC’s senior leadership team sets the company’s vision, mission, and core values, 

which are outlined in the Strategic Business Plan and guide the company’s strategy. These principles 

were developed through employee participation and have helped ITC achieve excellence. The 

company’s Code of Conduct outlines its ethical standards. Leaders regularly communicate the 

company’s vision, mission, and values through company-wide meetings and other channels. These 

principles are also emphasized in training centers, on display boards, in company materials, and in the 

HR Mitra online platform. ITC’s policies, unit goals, and objectives are derived from its mission and 

are communicated to individual employees through Key Objectives and Key Performance Indicators.  

 

http://www.ijcrt.org/


www.ijcrt.org                                                    © 2024 IJCRT | Volume 12, Issue 10 October 2024 | ISSN: 2320-2882 

IJCRT2410521 International Journal of Creative Research Thoughts (IJCRT) www.ijcrt.org e436 
 

Employee Engagement Initiatives: The initiatives aimed at enhancing accessibility across the 

organization require comprehensive support from executives to achieve their full potential. When 

leadership demonstrates a commitment to accessibility, it ensures that the agenda receives the necessary 

visibility and prioritization, which subsequently influences the entire organization. Senior management 

maintains a high level of accessibility for employees and adheres to an open-door policy. They 

consistently encourage staff to express their thoughts during various open house communication 

meetings and other forums. Additionally, senior executives make a concerted effort to engage with 

employees through various platforms including: 

• Shop Floor HR Connect 

• DHQ Help Desk 

• Grievance Redressal Committee 

These initiatives were established to further improve employee accessibility. The Shop Floor HR 

Connect program involves HR proactively visiting different areas to identify issues and opportunities 

for enhancing operations and services. Meanwhile, the DHQ Help Desk allows management to gauge 

customer sentiment. Surveys such as the Voice of Customer enable the HR team to identify areas for 

improvement and embrace new changes to enhance customer experience. These forums facilitate 

immediate issue resolution and contribute to dismantling barriers within the organization.  

Learning and Development 

ITC consistently takes pride in its journey towards excellence, emphasizing the creation of high-value 

products and enhancing customer experiences. The operations that support this endeavour are 

underpinned by a robust learning and development framework, which is essential for fostering rapid and 

sustainable business growth. Over the years, ITC has made continuous investments in a variety of 

learning and development programs, concentrating on specialized training to cultivate the necessary 

technical and behavioural competencies. The initiative commenced with a thorough competency 

mapping of permanent employees and an enhancement of the skill index for workers, followed by 

systematic internal and external audits. A comprehensive array of programs has been implemented to 

build the capabilities of the entire workforce. A blended learning approach, coupled with ongoing 

assessments, on-the-job evaluations, and feedback, has been integrated into the daily organizational 

processes. This has had a profound and lasting impact on employees, providing them with the exposure 

and knowledge needed to align their skills with the highest industry standards. Another significant 

initiative introduced by the company focuses on achieving excellence through technical training. 

Programs such as Adhyayan, Grow &amp; Grow 2 Me, Prayaas 4 Me, Pragati 2 Me, and YOUngistaan 

4.0 have been established to impart knowledge and foster a culture of continuous learning. Operational 

performance is measured to assess progress. Substantial investments have been made to enhance 

decision-making skills and provide effective feedback, thereby improving productivity and efficiency. 

The deployed programs cater to all levels, beginning with new engineers. The company has identified 

skill gaps within its dynamic young workforce, recognizing the disparity between knowledge and 

practical skills. The provision of training and certification has effectively addressed these skill gaps. 

ITC commitment extends beyond training white and blue-collar workers; it also emphasizes the 

upskilling of Badli workers, enabling them to transition into skilled positions within the organization 

and thereby enhancing their employability. 
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Employee Well being 

For ITC, workplace well-being relates to all aspects of working life, right from the quality and safety of 

the physical environment, to how workers feel about their work, their working environment, the climate 

at work and work organization. The aim of measures for workplace well-being is to make sure all 

employees are safe, healthy, satisfied and engaged at work. To tackle the challenges thrown by this 

global pandemic, ITC PSPD has worked on various areas to mitigate the risk arising out of it. A culture 

of appreciation and gratitude across the Division has been imbibed since inception. Various platforms 

institutionalized across the units to recognize the employees have been seeing great acceptance. ITC 

organizes a series of webinars on Emotional Wellness, Financial Management, Boosting Immunity 

through diet, Wellbeing, Eye Yoga etc. for the wellbeing of the staff. 

Diversity and Inclusion 

ITC Diversity & Inclusion initiative branded as “Sangam”. It leverages diversity, equity and inclusion 

with the qualities, experiences and work styles that make individuals unique (e.g., age, race, religion, 

disabilities, ethnicity) to support business objectives. It also includes matters that focus on diversity-

related careers, communications, legal and regulatory issues, technology, metrics, outsourcing &amp; 

effective diversity practices. Despite the challenges of the COVID-19 crisis, women’s representation 

improved across all levels. Right from making the facilities available for the women and especially 

abled person. ITC has made the policy in place whose intent behind is to provide flexibility, recognize 

specific life situations and ensure employees continue to contribute to the context of varied 

circumstances. Following initiative has been done like Gender sensitization, institution of Internal 

Complaint Committee, developmental programme for female employees. 

 

SWOT ANALYSIS of ITC Ltd. 

ITC Strengths 

1. Diversified Portfolio 

In the highly competitive business landscape, companies that possess a diversified portfolio enjoy a 

distinct advantage. ITC has strategically ventured into multiple industries, including fast-moving 

consumer goods (FMCG), agribusiness, hotels, paperboard, and information technology. This 

diversification has proven to be a pillar of strength for the company. ITC Ltd’s diversified portfolio 

provides a buffer against market fluctuations that may affect individual sectors. By operating in multiple 

industries, the company can mitigate the impact of adverse conditions in any one sector. Diversification 

reduces ITC Ltd’s reliance on any single industry, particularly its historical association with tobacco.  

2. Strong Brand Equity 

Brand equity plays a pivotal role in the success and sustainability of any business. For ITC Ltd, a 

conglomerate operating in various industries, solid brand equity is undeniably a significant strength. 

ITC Ltd’s substantial brand equity fosters a high level of consumer trust and loyalty. Through consistent 

delivery of quality products and services, the company has cultivated a positive reputation among its 

target audience. 

3. Extensive Distribution Network 

An extensive distribution network is often a critical factor that can propel a  company to success. ITC 

Ltd possesses an extensive distribution network that spans urban and rural areas in India.  This enables 

the company to reach a vast and diverse consumer base. By establishing a strong foothold across 

different regions and markets, ITC Ltd can tap into a wide range of customers with varied preferences 
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and purchasing power. ITC Ltd’s extensive distribution network also provides a competitive advantage 

when launching new products or expanding into new markets. When introducing a new product, the 

company can leverage its established distribution channels to reach a broad audience quickly. 

4. Sustainable Practices 

Companies are increasingly realizing the importance of adopting sustainable practices, as the business 

landscape changes rapidly. By integrating sustainability into its operations, ITC has shown its deep 

commitment to environmental stewardship, social responsibility, and ethical governance. The company 

has implemented numerous initiatives to reduce its ecological footprint and promote conservation. 

5. Strong Research and Development Capabilities 

ITC stands out for its strong research and development capabilities that help it stay ahead of the curve. 

The company’s R& D capabilities serve as a driving force behind product innovation. The company 

invests heavily in R and D activities to develop cutting-edge technologies, novel product formulations, 

and unique solutions that meet evolving customer needs. 

 

ITC Weaknesses 

1. Dependence on Cigarette Business 

While ITC Ltd has established itself as a diversified conglomerate with interests spanning various 

sectors, its significant reliance on the cigarette industry poses challenges and vulnerabilities. The 

cigarette market is highly saturated and fiercely competitive. ITC Ltd faces intense competition from 

both domestic and international tobacco companies. 

2. Geographic Concentration 

Despite the advantages of ITC’s domestic market, it also exposes the company to vulnerabilities and 

limitations. Geographic concentration restricts ITC Ltd’s exposure to a single market, namely India. 

While the Indian market is vast and offers tremendous growth potential, over-reliance on a single market 

limits the company’s ability to diversify its revenue streams. 

3. Slow Adoption of E-commerce 

In an era marked by rapid digital transformation and changing consumer preferences, the slow adoption 

of e-commerce poses a serious challenge to ITC. The slow adoption of e-commerce means that ITC Ltd 

needs to fully tap into the potential revenue and growth opportunities offered by online retail channels 

with the increasing popularity of online shopping, consumers are seeking convenience, broader product 

selections, and competitive pricing. 

4. High Debt Levels 

While ITC operates across diverse sectors and has achieved considerable success, its burden of 

substantial debt can hinder its growth potential and financial stability. High levels of debt restrict ITC 

Ltd’s financial flexibility and limit its ability to allocate resources efficiently. The company’s cash flow 

and profitability may be impacted by the need to service debt obligations, including interest payments 

and debt repayments. 

5. Vulnerability to Commodity Price Volatility 

ITC Ltd heavily relies on commodities as raw materials for its products; therefore, fluctuations in 

commodity prices can significantly impact the company’s profitability, supply chain, and overall 
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financial performance. Commodity price volatility exposes ITC Ltd to cost pressures that can directly 

affect its profitability. 

ITC Opportunities 

1. Growing FMCG Market 

 ITC Ltd has the potential to capitalize on the expanding Fast-Moving Consumer Goods (FMCG) 

market. The growing FMCG market offers ITC Ltd an opportunity to diversify its revenue streams 

beyond its core businesses. While the company has a strong presence in sectors such as tobacco, hotels, 

paperboard, and agribusiness, the FMCG market provides a new avenue for expansion. The FMCG 

market thrives on innovation and new product development, providing ITC Ltd with an opportunity to 

showcase its research and development capabilities. The company can leverage its expertise in product 

development, packaging, and formulation to introduce innovative and value-added FMCG products. 

2. Expansion into Emerging Markets 

ITC Ltd has the potential to leverage its capabilities and resources to tap into the growing economies of 

emerging markets. Emerging markets offer ITC Ltd access to a large and relatively untapped consumer 

base. A growing middle class, rising disposable incomes, and increasing consumer spending power 

characterize these markets. 

3. Focus on Health and Wellness 

ITC Ltd can leverage the growing consumer demand for health and wellness products and services. 

There is a global shift towards health consciousness, with consumers increasingly prioritizing their well-

being and seeking healthier lifestyle choices. This presents a significant opportunity for ITC Ltd to align 

its product portfolio with the growing demand for health and wellness products. 

4. Acquisitions and partnerships 

Through strategic acquisitions and partnerships, ITC can fuel its growth, expand its market presence, 

and enhance its competitive advantage. Acquisitions and partnerships offer ITC Ltd an opportunity to 

expand its market presence and diversify its business portfolio. By acquiring businesses in related or 

complementary sectors, ITC Ltd can enter new markets, gain access to new customer segments, and 

broaden its product offerings.  

5. Adoption of E-commerce 

The growing popularity of e-commerce platforms and other digital channels can help ITC to enhance 

its market reach, improve customer experience, and drive revenue growth. The adoption of e-commerce 

allows ITC Ltd to expand its customer reach beyond traditional brick-and-mortar stores. By establishing 

a strong online presence, the company can tap into a larger customer base, including those who prefer 

the convenience of shopping online. 

ITC Threats 

1. Intense Competition 

ITC Ltd faces fierce competition from both domestic and international players across its business 

segments. Intense competition often leads to price wars as companies strive to capture market share. 

Price-based competition can result in reduced profit margins for ITC Ltd, as it may be forced to lower 

prices to remain competitive. This can impact the company’s profitability and financial performance, 

making it challenging to maintain sustainable growth and invest in innovation and expansion. Also, 

intense competition can lead to market saturation, impacting ITC’s brand loyalty. 
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2. Changing Regulatory Landscape 

ITC Ltd is subject to a wide range of regulations and policies imposed by governments and regulatory 

bodies. The evolving regulatory landscape often brings about increased compliance costs and regulatory 

burdens for companies. New regulations, amendments to existing laws, or stringent enforcement can 

necessitate changes in processes, systems, and operations. Compliance with these regulations may 

require significant investments in technology, infrastructure, training, and monitoring systems. 

3. Rising Input Costs 

ITC Ltd is reliant on various inputs such as raw materials, energy, labor, and other resources to produce 

its goods and services. Higher input costs can put ITC Ltd at a competitive disadvantage compared to 

its rivals. If competitors can procure inputs at lower costs, they may be able to offer products at more 

competitive prices, potentially capturing market share from ITC Ltd. 

4. Rapid Technological Advancements 

ITC Ltd has existed for over a century and is now operating in an era of unprecedented technological 

disruption. Rapid technological advancements can render existing products and services obsolete. Also, 

it often comes with a significant cost of implementation, such as investing in new technologies,  

upgrading infrastructure, and training employees. As new technologies emerge, customer preferences 

and demands change accordingly. ITC Ltd may face the challenge of maintaining the relevance and 

competitiveness of its offerings in the face of disruptive technologies. 

5. Environmental Factors 

Despite being a diversified conglomerate operating in various sectors, ITC Ltd is subject to the growing 

scrutiny and impact of environmental issues. Environmental factors, including climate change and the 

increasing frequency and intensity of natural disasters, pose a threat to ITC Ltd. Climate change can 

lead to disruptions in the availability and quality of resources, affecting the company’s operations and 

supply chains. 

ITC Competitive Advantages 

ITC possesses several key advantages within the competitive landscape: Diversification: ITC has 

effectively diversified its operations across multiple sectors, including Fast-Moving Consumer Goods 

(FMCG), hospitality, paperboards, and more. This strategic diversification mitigates reliance on any 

single industry and enables the company to engage with various markets and consumer demographics, 

establishing itself as a significant conglomerate with a diverse portfolio. 

Experience and Expertise: With a legacy spanning over a century in the Indian market, ITC has 

accumulated substantial experience and developed a comprehensive distribution network. This wealth 

of experience is crucial for understanding customer preferences and needs, thereby enhancing the 

company financial strength and competitive edge. 

Social Initiatives: ITCs commitment to social initiatives, such as the E- Choupal program designed to 

enhance internet accessibility for Indian farmers, has positively impacted rural communities and 

bolstered the company’s brand image. These initiatives contribute a distinctive to ITCs identity. 

BCG Matrix Utilization: ITC strategically employs the Boston Consulting Group (BCG) matrix to 

classify its business segments. This analytical tool aids the company in making informed strategic 

decisions based on the market share and growth potential of each segment, allowing for effective 

resource allocation across its diverse operations. 
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Distribution Network: ITC boasts an extensive distribution network, developed over more than a 

century, which is unparalleled by many of its competitors. This robust network ensures that ITC products 

are accessible to consumers, even in the most remote regions of India. 

Brand Value: ITC is a well-established and esteemed brand, recognized not only in India but also on a 

global scale. Its brand value reflects a steadfast commitment to quality, innovation, and reliability. 

Market Analysis: ITC conducts thorough market analyses and adapts to evolving conditions, such as 

the implementation of the Goods and Services Tax (GST). This analytical approach enables the company 

to remain responsive to market dynamics. 

Conclusion 

ITC Limited exemplifies a successful transformation from a single-product company into a diversified 

conglomerate. Through strategic diversification, robust sustainability initiatives, and a commitment to 

digital transformation, ITC has not only strengthened its market position but also contributed positively 

to societal welfare. The company’s HR practices further enhance its organizational culture, ensuring 

that it remains a competitive player in the Indian economy. As ITC continues to innovate and adapt to 

changing market dynamics, it sets a benchmark for other companies aiming for sustainable growth and 

diversification. 

Questions for Discussion 

1. How can other companies learn from ITC&s diversification strategy to reduce dependency on a single 

product line? 

2. In what ways do ITC’s sustainability initiatives impact its brand image and consumer loyalty? 

3. What challenges might ITC face as it continues to implement digital transformation across its 

operations? 

4. How do ITC’s HR practices contribute to employee satisfaction and retention in a competitive job 

market? 

5. What lessons can be drawn from ITCs approach to community engagement and corporate social 

responsibility for other businesses?  
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