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Abstract 

This research paper explores the pivotal role of emotional intelligence in leadership and its potential 

to drive India towards the realization of the Viksit Bharat Vision 2047. Utilizing a literature-based 

methodology, the study examines how leaders with high emotional intelligence can foster organisational 

environments that are innovative, inclusive, and sustainable—key pillars of Viksit Bharat. By synthesizing 

existing research on emotional intelligence within leadership contexts, this paper aims to highlight its 

significance in navigating the socio-economic transformations envisioned for a developed India. 
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Introduction 

The conceptualization of emotional intelligence has significantly transformed leadership paradigms, 

offering a nuanced understanding of what constitutes effective leadership beyond traditional cognitive 

abilities. Emotional intelligence, defined as the capacity to recognize, understand, and manage one's 

emotions and those of others (Goleman, 1995), has emerged as a critical determinant of leadership 

effectiveness, influencing organisational dynamics, employee motivation, and, ultimately, organisational 

performance. The relevance of emotional intelligence in leadership extends across various contexts, 

particularly in navigating the complexities of organisational change and development. 

Amidst the backdrop of India's ambitious developmental agenda, the Viksit Bharat Vision 2047, which aims 

to propel the nation towards comprehensive socio-economic transformation and global leadership, emotional 

intelligence in leadership assumes pivotal significance. Viksit Bharat Vision 2047 encompasses a broad 

spectrum of objectives, including technological advancement, sustainable development, and the promotion 

of inclusivity, aiming to position India as a developed nation by the centenary of its independence 
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(Government of India, 2021). Achieving these objectives necessitates leadership that is not only visionary 

but also empathetic, adaptable, and inclusive, underscoring the importance of emotional intelligence. 

This paper aims to delve into the role of emotional intelligence in leadership within the ambit of Viksit 

Bharat Vision 2047, examining its potential to catalyse organisational and societal transformation. This 

exploration is anchored in the hypothesis that leaders endowed with high emotional intelligence are better 

equipped to foster environments conducive to innovation, sustainability, and inclusivity—core pillars of the 

Viksit Bharat initiative. By synthesising existing literature on emotional intelligence and leadership 

effectiveness, this study aims to illuminate how emotionally intelligent leadership can contribute to 

achieving the developmental goals outlined in Viksit Bharat Vision 2047. 

Emotional Intelligence: A Cornerstone of Effective Leadership 

The significance of emotional intelligence in leadership has been extensively documented in 

psychological and management research. According to Mayer, Salovey, and Caruso (2004), emotional 

intelligence encompasses the ability to perceive, assimilate, understand, and manage emotions, facilitating 

interpersonal communication and decision-making. Goleman (1998) further expanded this framework to 

include social competencies like empathy and conflict management, which are essential for effective 

leadership. Empirical studies have consistently demonstrated a positive correlation between leaders' 

emotional intelligence and various organisational performance measures, including employee satisfaction, 

retention, and productivity (Barling, Slater, & Kelloway, 2000; Palmer, Walls, Burgess, & Stough, 2001). 

Emotional Intelligence and Organisational Transformation 

The transformative agenda of Viksit Bharat Vision 2047 necessitates leadership that transcends 

conventional paradigms, embracing a holistic approach that integrates emotional intelligence to navigate the 

multifaceted challenges of national development. Research indicates that emotionally intelligent leaders are 

more adept at fostering an organisational culture that values innovation (Carmeli, 2003), champions 

sustainable practices (Zibarras & Coan, 2015), and promotes inclusivity (Chrobot-Mason & Aramovich, 

2013), aligning with the objectives of Viksit Bharat. 

Literature Review on Emotional Intelligence in Leadership and its Impact on Viksit Bharat Vision 

2047 

Emotional Intelligence in Leadership 

The concept of emotional intelligence (EI), as delineated by Mayer and Salovey (1990), comprises a 

set of skills critical for recognizing, understanding, and managing one's emotions and those of others. 

Goleman (1995) expanded on this by identifying five core components of EI relevant to leadership: self-

awareness, self-regulation, motivation, empathy, and social skills. These components have been integral in 

theoretical frameworks linking EI to effective leadership, positing that emotionally intelligent leaders are 
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better equipped to navigate the complexities of organizational dynamics, foster positive workplace 

environments, and drive performance (Goleman, Boyatzis, & McKee, 2002). 

Empirical research has substantiated the relationship between EI and leadership effectiveness. For instance, 

studies have demonstrated that leaders with high levels of EI tend to exhibit stronger transformational 

leadership behaviours, which are associated with higher employee satisfaction and organisational 

commitment (Barling, Slater, & Kelloway, 2000). Moreover, the ability of emotionally intelligent leaders to 

effectively manage stress, resolve conflicts, and inspire and motivate their teams has been linked to 

enhanced organisational outcomes, including innovation and productivity (Palmer, Walls, Burgess, & 

Stough, 2001). 

Emotional intelligence and organisational performance 

The influence of EI on organisational performance manifests through its impact on team dynamics, 

employee motivation, and workplace culture. Research by Druskat and Wolff (2001) highlights how teams 

led by emotionally intelligent leaders exhibit higher levels of collaboration, conflict management, and 

collective problem-solving capabilities, contributing to improved team performance. Furthermore, the role 

of EI in fostering a positive workplace culture characterised by trust, inclusivity, and open communication 

has been shown to enhance employee motivation and organisational commitment, thereby driving 

productivity and adaptability (Carmeli, Yitzhak-Halevy, & Weisberg, 2009). 

The nexus between leaders' EI and organisational innovation is particularly significant, with studies 

indicating that emotionally intelligent leadership fosters an environment conducive to creative thinking and 

innovation (Zhou & George, 2003). This is crucial for organisations striving to navigate the rapidly 

changing business landscape and remain competitive. 

Emotional Intelligence in the Context of Viksit Bharat 

Within the ambit of Viksit Bharat, the role of EI in leadership assumes heightened significance, 

given the initiative's focus on driving socio-economic transformations through innovation, sustainability, 

and inclusivity. Emotionally intelligent leadership can play a pivotal role in aligning organisational 

objectives with these national development goals, facilitating adopting sustainable practices, and fostering 

an inclusive organisational culture that values diversity and equitable growth (Pradhan, Jena, & 

Bhattacharya, 2017). 

Promoting innovative practices within Indian organisations, underpinned by an emotionally intelligent 

leadership approach, is essential for achieving the technological advancements envisioned in Viksit Bharat. 

Similarly, emphasising sustainability and inclusivity requires leaders who can empathise with diverse 

stakeholder groups, understand and address their concerns, and inspire collective action towards shared 

developmental objectives (Sharma & Jain, 2013). 
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The literature underscores the critical role of emotional intelligence in effective leadership and its 

consequential impact on organisational performance. In the context of Viksit Bharat, emotionally intelligent 

leadership emerges as a key enabler of the initiative's goals, driving innovation, sustainability, and 

inclusivity within organisations. Future research should focus on empirically examining the mechanisms 

through which EI in leadership influences organisational alignment with Viksit Bharat's vision, contributing 

to India's developmental trajectory. 

Methodology 

This study adopts a literature-based review methodology to comprehensively explore the nexus 

between emotional intelligence in leadership and its ramifications for organisational performance, focusing 

on the Viksit Bharat initiative. The research methodology involves a meticulous selection of sources, 

prioritising peer-reviewed journals, authoritative books, and other reputable publications that delve into 

emotional intelligence, leadership practices, and developmental strategies relevant to India. Key literature 

spanning the fields of psychology, management, and development studies will be subjected to a rigorous 

thematic analysis. This analytical approach aims to distill pivotal insights and emergent trends concerning 

how emotional intelligence underpins leadership effectiveness and fosters organizational practices that 

resonate with the objectives of Viksit Bharat, such as innovation, sustainability, and inclusivity. Through 

this methodology, the study seeks to illuminate the critical role of emotionally intelligent leadership in 

catalysing India's journey towards realising its developmental vision by 2047. 

Findings 

The thematic analysis of literature on emotional intelligence in leadership, especially in the context 

of Viksit Bharat, revealed several key insights: 

1. Emotional Intelligence as a Catalyst for Effective Leadership: Literature consistently indicates that 

leaders possessing high EI are more adept at managing their own emotions and those of others, fostering a 

positive work environment that enhances employee motivation and job satisfaction. This emotional acumen 

enables leaders to effectively navigate the challenges of guiding organisations towards the ambitious goals 

set by Viksit Bharat, including socio-economic development, technological advancement, and global 

competitiveness. 

2. Impact on Organisational Performance and Innovation: Studies highlight a strong correlation between 

EI in leadership and organisational performance metrics such as productivity, employee engagement, and 

innovation. Leaders with high EI are better equipped to inspire creativity, manage diverse teams, and 

implement innovative solutions to complex problems, thereby driving organisational growth and adaptability 

in India's rapidly evolving economic landscape. 

3. Promoting Sustainability and Inclusivity: Emotionally intelligent leaders play a pivotal role in 

embedding sustainability and inclusivity within organisational cultures. Their empathetic understanding and 

social skills are instrumental in promoting ethical practices, environmental stewardship, and diversity in the 
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workplace. This alignment with the principles of Viksit Bharat fosters a holistic approach to development, 

ensuring that growth is both sustainable and inclusive. 

Table 1: Summary of Thematic Findings 

Theme Description Implication for Viksit Bharat 

EI and Leadership 

Effectiveness 

High EI in leaders correlates with 

enhanced leadership effectiveness and a 

positive work culture. 

Essential for navigating India's 

development challenges. 

Organizational 

Performance 

EI contributes to improved performance, 

innovation, and employee satisfaction. 

Supports organizational growth and 

global competitiveness. 

Sustainability and 

Inclusivity 

Leaders with high EI are key to promoting 

sustainable and inclusive practices. 

Aligns with Viksit Bharat's goals of 

sustainable and inclusive 

development. 

Discussion of Findings 

The thematic findings underscore the multifaceted impact of emotional intelligence in leadership on 

achieving the objectives of Viksit Bharat. The ability of emotionally intelligent leaders to enhance 

leadership effectiveness, foster innovation, and advocate for sustainability and inclusivity within 

organisations is particularly relevant to India's developmental aspirations. These findings suggest that 

investing in EI development among leaders could be a strategic approach to advancing Viksit Bharat's 

vision. 

Moreover, the analysis highlights the necessity for leadership development programmes that focus on 

building emotional intelligence competencies among organisational leaders. Such programmes would not 

only enhance individual leadership effectiveness but also contribute to creating organisational cultures that 

are resilient, innovative, and aligned with the broader goals of national development. 

The exploration of emotional intelligence in leadership, within the ambit of Viksit Bharat, illuminates its 

critical role in driving organisational performance, innovation, and the adoption of sustainable and inclusive 

practices. The findings from this literature-based review affirm that emotionally intelligent leadership is 

integral to realising the vision of Viksit Bharat by 2047. Future research should aim to empirically validate 

these findings within the Indian context, exploring specific strategies for enhancing EI among leaders to 

support India's journey towards becoming a developed nation. 

 

http://www.ijcrt.org/


www.ijcrt.org                                                         © 2024 IJCRT | Volume 12, Issue 6 June 2024 | ISSN: 2320-2882 

IJCRT2406428 International Journal of Creative Research Thoughts (IJCRT) www.ijcrt.org d931 
 

CONCLUSION:- 

The exploration of emotional intelligence within the framework of leadership has unveiled its pivotal 

role in steering organisational success and aligning with the ambitious goals of Viksit Bharat Vision 2047. 

This literature-based study has synthesised existing research to highlight how EI in leadership not only 

enhances individual and organisational performance but also catalyses the broader objectives of sustainable 

development, inclusivity, and innovation that are central to Viksit Bharat. 

Summary of Key Findings 

Emotional Intelligence and Leadership Effectiveness: The study underscores the critical role of emotional 

intelligence in fostering leadership effectiveness. Leaders equipped with high EI are better positioned to 

understand and manage their emotions and those of their team members, creating a positive work 

environment that encourages motivation, job satisfaction, and resilience. 

Impact on Organisational Performance: Our findings highlight a direct correlation between emotionally 

intelligent leadership and organisational performance indicators such as productivity, employee engagement, 

and innovation. Leaders who demonstrate empathy, social skills, and emotional regulation are more 

successful in inspiring their teams to achieve higher levels of performance and creativity. 

Promotion of Sustainability and Inclusivity: Emotionally intelligent leaders are instrumental in advocating 

for and implementing sustainable and inclusive practices within organisations. Their ability to empathise 

with diverse groups and commit to ethical and environmental stewardship aligns closely with the Viksit 

Bharat initiative's focus on inclusive and sustainable development. 

Recommendations 

For Policymakers: It is recommended that policymakers integrate emotional intelligence training and 

development into national education and professional development programmes. By prioritising EI in the 

curriculum, future leaders can be equipped with the necessary skills to navigate the complexities of the 

modern workplace and contribute to national development goals. 

For educators: educational institutions should incorporate EI competencies into their leadership and 

management programmes. Offering courses and workshops that focus on developing self-awareness, 

empathy, and emotional regulation can prepare students to become effective leaders who can drive 

organisational and societal progress. 

For organisational leaders: Leaders across sectors are encouraged to engage in continuous learning and 

development regarding emotional intelligence. Implementing organisational policies that support EI 

development, such as mentorship programmes, leadership coaching, and team-building activities, can foster 

a culture of emotional intelligence that enhances overall organisational performance. 
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Future research directions 

Empirical Studies in the Indian Context: There is a pressing need for empirical research that specifically 

examines the impact of emotional intelligence on leadership effectiveness and organisational performance 

within the Indian context. Such studies could provide valuable insights into the cultural nuances of EI in 

leadership and its alignment with the goals of Viksit Bharat. 

Longitudinal Research: Longitudinal studies are needed to understand the long-term effects of emotionally 

intelligent leadership on organisational success and its contribution to achieving the Viksit Bharat Vision 

2047. This research could help identify sustainable practices and strategies that organisations can adopt over 

time. 

Cross-Sectoral Analysis: Future research should also consider cross-sectoral analyses to explore how 

emotional intelligence in leadership varies across different industries and influences sector-specific 

challenges and opportunities in the context of Viksit Bharat. 

In conclusion, emotional intelligence emerges as a cornerstone of effective leadership and is crucial for 

navigating the challenges and opportunities presented by the Viksit Bharat Vision 2047. By fostering 

emotional intelligence, leaders can enhance organisational performance, drive innovation, and contribute to 

sustainable and inclusive development, aligning with India's aspirations for a developed nation by 2047. The 

recommendations aim to guide policymakers, educators, and organizational leaders in cultivating a 

leadership paradigm that places emotional intelligence at its core, ensuring that empathetic, innovative, and 

effective leaders lead India's developmental journey. 
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