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Abstract

The 5T initiative in Odisha signifies a holistic approach towards governance, emphasizing five core
principles: Transparency, Technology, Teamwork, Time, and Transformation. This paper explores the
transformative impact of 5T Odisha on governance, highlighting its role in fostering inclusive development
across various sectors. Through initiatives such as 'Mo Sarkar' for citizen-centric governance and 'e-
Abhijoga' for grievance redressal, the state has embraced transparency and technology to enhance service
delivery and accountability. Effective collaboration among government departments, civil society
organizations, and the private sector has played a crucial role in advancing progress, exemplified by
initiatives such as the '5T Secretary Conclave.' Additionally, the emphasis on time-bound governance has
expedited project execution and service delivery, furthering the state's developmental agenda. Ultimately,
the 5T framework is driving a transformative change in Odisha's socio-economic landscape, ensuring

holistic development and improving the quality of life for its citizens.
Keywords: 5T, Transformation, Inclusive Development
Introduction

Education stands as the foundation for both societal advancement and personal growth, a principle
reinforced by the Fourth Sustainable Development Goal set forth by the United Nations (Nag, et al., 2023).
The inaugural educational policy of the 21st century termed the New Education Policy 2020, prioritizes the
provision of fair, inclusive, and high-quality education for all individuals, spanning from primary schooling
to advanced education (NEP, 2020). It is built upon five core principles: Access, Quality, Equity,
Affordability, and Accountability. The primary objective is to empower learners with the requisite

knowledge, skills, and competencies essential for effectively addressing the demands and obstacles of the
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21st century (NEP, 2020). Odisha, a state on the eastern coast of India, has been undergoing a paradigm

shift in governance under the leadership of its Chief Minister, Naveen Patnaik. The 5T initiative in Odisha
is acknowledged as a crucial stride towards realizing universal access to fair and high-quality education
(Panda, 2022). Recent research substantiates this perspective, presenting the 5T model as a guiding light in
the endeavor to equip learners with the requisite skills needed in the 21st century (Karande & Kulkarni,
2005). The Government of India has undertaken several initiatives to enhance the quality of education in
schools.. Despite these efforts, achieving "Education for all" remains an elusive goal for many children in
India, as noted by Karande and Kulkarni in 2005. Some of these initiatives comprise the Sarva Shiksha
Abhiyan (2001), the enactment of the Right to Education Act-2009, the Rashtriya Madhyamik Sikhya
Abhiyan (2009), the Rashtriya Uchchatar Shiksha Abhiyan (2013), and the Smagra Shiksha Abhiyan (2018-
19). The 5T initiative, comprising Transparency, Technology, Teamwork, Time, and Transformation, has
emerged as a comprehensive framework aimed at fostering inclusive development and efficient governance.
This thematic paper explores the core principles of 5T Odisha and its transformative impact on various
sectors, ultimately contributing to the socio-economic advancement of the state. The main objectives of the

5T Programme are

1. Adapting classroom teaching to embrace technological advancements goes beyond traditional methods
like chalk and board. By incorporating various technologies, we can enhance the learning experience
and cater to diverse learning styles.

2. Creating an interactive classroom environment involves leveraging students' interests and utilizing
modern technology to facilitate knowledge transfer. This innovative approach to learning not only

engages students but also makes the process more accessible and effective.
ST Programmes

5T programmes refers to a set of initiatives introduced by the Government of Odisha, India, focusing on
five core principles: Transparency, Technology, Teamwork, Time, and Transformation. These programs aim
to streamline governance, enhance service delivery, and promote socio-economic development in the state.

These programmes are:

1. Transparency:
Transparency forms the bedrock of effective governance in Odisha. The state government has adopted
measures to ensure openness and accountability in its functioning. Initiatives such as the 'Mo Sarkar'
(My Government) program emphasize citizen-centric governance by soliciting feedback from
beneficiaries of government services. This two-way communication fosters trust between citizens and
the administration, leading to improved service delivery and increased accountability (Mo Sarkar: The
Feedback System).

2. Technology:
Odisha has leveraged technology as a catalyst for development across sectors. The adoption of digital
platforms and e-governance solutions has streamlined administrative processes, reduced bureaucratic

inefficiencies, and enhanced accessibility to government services. Initiatives like the 'e-Abhijoga’ portal
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for grievance redressal and the 'Mo College' portal for higher education admissions exemplify the state's

commitment to harnessing technology for the welfare of its citizens (e-Abhijoga).

3. Teamwork:
The success of 5T Odisha depends on the essential collaboration and synergy among government
departments, civil society organizations, and the private sector. The state government has prioritized
fostering a culture of teamwork and coordination to address complex challenges effectively. Platforms
like the 'ST Secretary Conclave' facilitate knowledge sharing and collective problem-solving, fostering
a conducive environment for innovation and development (The New Indian Express).

4. Time:
Efficient time management is crucial for accelerating development initiatives and achieving desired
outcomes. Odisha has adopted a time-bound approach to governance, focusing on timely execution of
projects and programs. The 'Mo Sarkar' program, with its emphasis on prompt grievance redressal and
feedback mechanisms, underscores the importance of time in enhancing service delivery and ensuring
citizen satisfaction (Odisha Government, Mo Sarkar).

5. Transformation:
The primary objective of 5T Odisha is to catalyze a paradigm shift in the socio-economic fabric of the
state. By embracing transparency, technology, teamwork, and time-bound governance, Odisha aims to
achieve holistic development and improve the quality of life for its citizens. Initiatives like the 'Mo
School Abhiyan' for school infrastructure development and the 'KALIA' scheme for farmer welfare
exemplify the transformative impact of 5T Odisha in key sectors (Mo School campaign, for

infrastructure development).
Academic Enrichment

The Academic Enrichment of 5T Programmes focuses on enhancing the educational experience and
outcomes through the implementation of the five core principles: Transparency, Technology, Teamwork,
Time, and Transformation. This approach encompasses various strategies aimed at improving academic
performance, fostering holistic development, and ensuring equitable access to quality education for all

students.

e Implementation of a Head Teachers' Leadership Development Programme aimed at enhancing
leadership skills among school administrators.

e Conduct regular Professional Development Programmes for teachers, with a focus on English,
Science, and Mathematics subjects, delivered through both physical and online platforms.

e Establishment of Professional Learning Fora to provide teachers with opportunities for continuous
learning and skill enhancement.

e Introduction of a Board Excellence Programme, incorporating mentoring and special coaching
sessions specifically designed for 9th and 10th-grade students.

e Implementation of a Student Excellence Programme targeting selected students to nurture their

academic and personal development.
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Infrastructure

The infrastructure of the 5T Programme encompasses physical, technological, and administrative elements
designed to support the implementation of the five core principles: Transparency, Technology, Teamwork,
Time, and Transformation. Significant changes are imminent for the secondary school sections as they
undergo substantial transformations. Some of the anticipated outcomes of infrastructure improvements are

as follows:

e Implementation of smart classrooms tailored for Class IX and X students, including upgraded
classroom interiors and improved seating arrangements for enhanced comfort.

e [Establishment of laboratory-cum-interactive science centers dedicated to secondary grades to
facilitate hands-on learning experiences.

e Provision of well-equipped e-libraries to augment students' access to digital resources.

e Ensuring adequate drinking water provisions and sanitation facilities for the school premises.

e Development of comprehensive games and sports facilities to promote physical activity and overall

well-being among students.
Issues and Challenges in ST Programmes

The 5T (Technology, Transparency, Teamwork, Time, and Transformation) programs, initiated by the

Government of India, face several issues and challenges:

1. Implementation Challenges
Effective implementation of the 5T programs across various sectors and levels of government
remains a significant challenge. Ensuring consistent and uniform application of technology,
transparency measures, and teamwork principles requires overcoming bureaucratic hurdles and
resistance to change.

2. Digital Divide
Despite efforts to promote technology adoption, a significant digital divide exists, especially in rural
and remote areas. Limited access to internet connectivity, digital devices, and digital literacy among
certain segments of the population hinders the effective utilization of technology-driven solutions
under the 5T framework.

3. Capacity Building
Enhancing the capacity and skills of government officials and stakeholders to effectively utilize
technology, collaborate in teams, and adapt to new transparent processes is essential. However, there
is a need for comprehensive training and skill development programs to address this challenge.

4. Data Privacy and Security
Utilizing technology and digital platforms to enhance transparency and efficiency poses challenges
regarding data privacy and security. Protecting sensitive information and adhering to data protection

regulations are essential for upholding public trust and confidence in the 5T initiatives.
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5. Sustainability

Ensuring the long-term sustainability of the 5T programs requires continuous monitoring,
evaluation, and adaptation to changing socio-economic and technological landscapes. Securing
adequate funding, political support, and stakeholder engagement are essential for sustaining the
momentum of these initiatives.

6. Cultural and Behavioral Change
Promoting a culture of transparency, accountability, and teamwork within government agencies and
among citizens requires addressing deep-rooted bureaucratic and societal norms. Encouraging
behavioral change and fostering a culture of innovation and collaboration are key challenges in
achieving the transformational goals of the 5T programs.

7. Coordination and Integration
Achieving synergy and coordination among various government departments and agencies involved
in implementing the 5T programs is crucial. Ensuring seamless integration of technology platforms,
data systems, and collaborative processes requires effective coordination mechanisms and inter-

agency cooperation.
Conclusion

The Odisha Government's leadership in the 5T initiative represents a notable and praiseworthy effort to
promote growth, development, and academic excellence in education, alongside improving administrative
efficiency. Based on principles of transparency, technology, collaboration, and timeliness, this innovative
approach fosters ongoing interaction among its elements to catalyze a revolutionary change in education.
Centered on achieving equitable and all-encompassing entry to superior education, the 5T framework
becomes a catalyst for elevating expertise, fostering self-assurance, and advancing experiential learning. It
strongly emphasizes the cultivation of competencies, creativity, and critical thinking in both educators and

learners.

Additionally, this model highlights the significance of varied teaching methods and assessment strategies,
enabling teachers to adjust and customize their approaches to effectively address the diverse needs of
students. Moreover, it functions as a comprehensive and inclusive governance model, incorporating strong
management, monitoring, and feedback systems to guarantee the effective provision of public education
services. The 5T initiative thus represents a pioneering and transformative paradigm, poised to drive positive
outcomes and empower stakeholders across the education ecosystem. As Odisha continues on its path of
development, the principles of the 5T will remain instrumental in shaping its future trajectory towards
prosperity and inclusive growth. Addressing these issues and challenges is essential to maximize the impact
and effectiveness of the 5T programs in driving governance reforms and transforming public service

delivery in India.
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