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Abstract  

Introduction: Strategic decisions are based on financial analysis, which gives decision-makers a thorough grasp 

of a company's performance, financial health, and possible risks and possibilities. Decision-makers are unable 

to make well-informed decisions and inefficiencies arise from the lack of a consistent framework for utilizing 

financial insights in strategic decision-making processes.  

Purpose: Through the analysis of financial statements, key performance indicators, and market trends, decision-

makers are equipped with a full toolkit to evaluate the organization's past, present, and future. Decision-makers 

are unable to make well-informed decisions and inefficiencies arise from the lack of a consistent framework for 

utilizing financial insights in strategic decision-making processes. 

Methodology: A Quantitative research methodology is used to investigate the relationship between meticulous 

financial analysis and strategic decision-making that promotes business growth. By evaluating financial 

statements, key performance indicators, and market trends, this analytical method helps leaders make decisions 

that are in line with the organization's overall objectives.  

Findings: With a focus on the results of survey questionnaires to provide a thorough knowledge of the important 

variables. Pie chart presentations can be used to graphically represent the distribution and percentages of answers 

about the incorporation of financial analysis into strategic decision-making. With a significant portion of 

responders acknowledging its function, it was clear how technology aided in the integration of financial analysis. 

Conclusion: A wide range of participants' survey answers provided insight into the practices, obstacles, and 

influencing elements that exist in businesses today. There is a good trend toward recognition of the value of 

financial insights, as seen by the majority of respondents acknowledging the use of financial analysis in their 

businesses' strategic decision-making processes 
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1 Introduction 

The confluence of strategic decision-making and meticulous financial analysis is crucial in today's ever-

changing business environment for determining an organization's future course and promoting long-term, steady 

growth. Strategic decisions are based on financial analysis, which gives decision-makers a thorough grasp of a 

company's performance, financial health, and possible risks and possibilities (Lee, Bansal, & Mascena Barbosa, 

2023). By evaluating financial statements, key performance indicators, and market trends, this analytical method 

helps leaders make decisions that are in line with the organization's overall objectives. In addition to reducing 

uncertainty, the mutually beneficial relationship between financial analysis and strategic decision-making 

enables companies to take advantage of new opportunities, allocate resources efficiently, and eventually improve 

their competitive standing in the dynamic global economy. 

1.1 Background  

Effective company governance and growth plans are based on the integration of strategic decision-making 

with rigorous financial research. To gain valuable insights into a company's financial health and operational 

efficiency, financial analysis entails a methodical review of its financial statements, ratios, and performance 

measurements. This thorough examination not only evaluates past performance but also predicts future trends 

and possible obstacles. On the other hand, organizational leaders make strategic decisions to accomplish 

particular goals and survive the cutthroat economic world (Kapoor & Wilde, 2023). These choices cover 

everything from product diversification and market expansion to investment strategies and cost control. 

Businesses can obtain a more urbane view of their current situation and future possibilities by incorporating 

financial analysis into their strategic decision-making process. This combination enables executives to make 

well-informed decisions that support company objectives, reduce risks, and seize opportunities, all of which 

greatly contribute to long-term business growth. 

1.2 Significance 

In the modern business environment, it is imperative to examine how thorough financial analysis influences 

strategic choices and fosters corporate expansion. In a time of intense rivalry, unstable economies, and quick 

technical breakthroughs, companies must make wise decisions in the face of hitherto unseen obstacles. A 

thorough financial analysis provides a detailed insight into a company's overall performance, operational 

effectiveness, and financial health, acting as a vital compass (Westphal, 2023). Through the analysis of financial 

statements, key performance indicators, and market trends, decision-makers are equipped with a full toolkit to 

evaluate the organization's past, present, and future. 

1.3 Problem Statement 

Despite the acknowledged significance of thorough financial research in supporting business growth and 

guiding strategic decisions, firms frequently face difficulties in effectively combining these two crucial elements. 

Decision-makers are unable to make well-informed decisions and inefficiencies arise from the lack of a 

consistent framework for utilizing financial insights in strategic decision-making processes (Saridakis, 
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Angelidou, & Woodside, 2023). The lack of transparency surrounding the precise financial measurements and 

indicators that have a direct impact on strategic planning exacerbates this issue. In an ever-changing and 

uncertain business environment, companies looking to improve their competitive advantage and achieve long-

term success must face these issues head-on. 

1.4 Aims and Objectives  

 To assess how thorough financial analysis impacts business growth through strategic decision-making. 

 To evaluate the relationship between effective financial analysis and the accomplishment of strategic 

decision-making. 

 To investigate how financial analysts connect strategic decision-makers with financial insights to promote 

business success. 

1.5 Research Questions  

 To assess how thorough financial analysis impacts business growth through strategic decision-making. 

 To evaluate the relationship between effective financial analysis and the accomplishment of strategic 

decision-making. 

 To investigate how financial analysts connect strategic decision-makers with financial insights to promote 

business success. 

1.6 Hypotheses 

Null Hypothesis (H0): Corporate growth and the use of thorough financial analysis in strategic decision-making 

do not significantly correlate. 

Alternative Hypothesis (H1): Corporate growth and the use of thorough financial analysis in strategic decision-

making are positively correlated. 

2 Literature Review 

Financial analysis plays an essential role in notifying strategic decisions and driving company growth. A 

multitude of studies have discovered the complicated relationship among rigorous financial analysis and its 

influence on strategic executive, highlighting its importance in attaining sustainable business expansion. 

2.1 Financial Evaluation and Business Growth 

According to Settembre-Blundo, González-Sánchez, Medina-Salgado, and García-Muiña, (2021) the 

positive association among accurate financial predicting and successful planned planning. Numerous scholars 

have investigated into the ways in which detailed financial analysis directly effects business growth through 

strategic policymaking. Furthermore, the study supported these findings by representing how companies using 

cultured financial analysis methods reliably outperform their counterparts in terms of revenue growth and 

effectiveness. It is also important to mention that their findings underlined the position of precise financial data 

in expecting market trends and expressing strategies that align with the dynamic business atmosphere 
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Furthermore, this study also investigated into the nuances of capital distribution strategies within the monarchy 

of financial analysis. They emphasized the significance of aligning financial possessions with strategic priorities, 

allowing companies to enhance funds and capitalize on areas of reasonable advantage. More importantly, it is 

also important to mention that their findings exemplified that businesses excelling in assigning resources 

competently, based on meticulous financial evaluations, involvement accelerated growth rates (Settembre-

Blundo, González-Sánchez, Medina-Salgado, & García-Muiña, 2021).  

In a global situation, Dinçer, Yüksel, and Martínez, (2022) discovered how international financial 

analysis can influence business expansion across borders. This global financial insight was recognized as an 

important driver for sustained growth in a progressively interconnected international economy. Their study 

showcased that companies leveraging cross-border financial understandings are improved positioned to 

recognize lucrative markets, lessen money risks, and tailor their strategies to varied economic landscapes. 

Furthermore, it is also important to mention that this study also donated valuable viewpoints on the acute role of 

financial analysis in motivating business growth through strategic decision-making. Their research showed that 

company’s adept at risk management through financial analysis exhibit greater resilience during economic 

declines and are more likely to seize opportunities for expansion. Williams and Brown (2019) highlighted the 

importance of risk valuation in financial analysis, pointing out that businesses armed with a detailed 

comprehending of financial risks are improved equipped to circumnavigate uncertainties and make educated 

strategic choices (Dinçer, Yüksel, & Martínez, 2022).  

2.2 Utilizing Effective Analysis to Make Strategic Decisions 

The second research objective focuses on assessing the relationship between operative financial analysis 

and the achievement of strategic policymaking. A seminal work by Wu, Dinçer, and Yüksel, (2022) discovered 

how strategic decisions backed by rigorous financial analysis pay to organizational pliability and 

competitiveness. Furthermore, an empirical investigation showed by Wu, Dinçer, and Yüksel, (2022) confirmed 

a positive feedback loop, exemplifying that operative strategic executive additional refines financial analysis 

methodologies within organizations, making a continuous development cycle. Their answers emphasized that 

such organizations were more adept at revolving their strategies in reply to evolving technological progressions, 

customer preferences, and reasonable landscapes. The study underlined that a strategic decision-making 

procedure learned by thorough financial analysis improves the likelihood of attaining business objectives while 

minimalizing risks. Expanding on the research surrounding the association among operative financial analysis 

and strategic decision-making, recent studies have investigated into the precise mechanisms through which this 

synergy works. Furthermore, it is also important to mention that this study also showed a longitudinal analysis 

of numerous industries, enlightening that companies dependably applying financial analysis in strategic 

policymaking exhibited advanced adaptability to market changes (Wu, Dinçer, & Yüksel, 2022).  

Additionally, a study by investigated into the psychological features of decision-making within the 

background of financial analysis. This amplified decision-making insight translated into more effective strategic 
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initiatives and donated to complete organizational stability. It is also important to note that their investigation 

revealed that managers who actively combined financial understandings into their strategic executive processes 

showed higher levels of confidence and a decreased propensity to make impetuous choices.  For this reason, in 

a wider organizational background, Goyal, Gupta, and Gupta, (2022) discovered how operative financial analysis 

can raise a culture of data-driven decision-making. The addition of financial investigation tools into executive 

frameworks was recognized as an important driver in illuminating a business culture that beliefs evidence-based 

choices, supporting movements with organizational objectives. For this reason, their research validated that 

companies indorsing a data-centric method in strategic executive processes inclined to overtake competitors in 

terms of innovation and operational effectiveness (Goyal, Gupta, & Gupta, 2022).  

2.3 Bringing Decision-Makers and Analysts Together 

The third objective investigates into the complicated process of how financial analysts attach with strategic 

decision-makers, interpreting financial understandings into actions that foster business success. Moreover, a 

study by Habib, (2023) shed light on the collaborative feature, representing that fruitful organizations often create 

cross-functional teams where financial analysts work carefully with decision-makers to bring into line financial 

understandings with wider strategic objectives. It is important to mention that the study highlighted the role of 

financial analysts in not only providing precise data but also in giving it in an understandable manner that helps 

planned understanding. Furthermore, this study also exposed that promotion operative communication channels 

among financial analysts and decision-makers is critical Furthermore, the literature proposes that the addition of 

financial analysis with strategic decision-making is vital for companies circumnavigating complex and dynamic 

commercial landscapes. This underlines the quickness that effective financial analysis delivers, permitting 

companies to adapt quickly to altering circumstances and exploit on developing opportunities. For this reason, 

The study also emphasized the significance of real-time financial analysis in replying to market disturbances and 

making timely strategic changes (Habib, 2023).  

2.4 Summary 

In summary, the literature reviewed supports the idea that severe financial analysis expressively informs strategic 

decisions, thereby donating to business growth. As businesses strive for sustainable growth in a progressively 

competitive environment, the addition of complete financial analysis into strategic decision-making arises as a 

vital factor of success. For this reason, the studies deliberated highlight the complicated nature of this connection, 

including resilience-building, accurate anticipating, operative communication, and the dynamic interaction 

among financial analysts and decision-makers.  

3 Research Methodology 

3.1 Research Approach 

A  Primary research method in which Quantitative research is used to investigate the relationship between 

meticulous financial analysis and strategic decision-making that promotes business growth. This methodology 

integrates quantitative techniques including survey to offer a thorough comprehension of the subject matter 
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(DesJardine & Marti, 2023). This approach provide detailed insights into the subtle ways in which financial 

analysis impacts strategic choices. Results from quantitative method can be extrapolated to a larger population 

through the use of statistical analysis and surveys. 

3.2 Research Design 

A cross-sectional study is used in the research design to take a momentary picture of the interaction between 

financial analysis and strategic decision-making. This design makes it possible to efficiently gather information 

from a variety of sources and makes it easier to get a wide picture of the state of affairs right now (Aguilera, 

2023). Information on financial practices, decision-making procedures, and company growth metrics will be 

gathered using a combination of survey tools and archived data. 

3.3 Sample Size 

To ensure that the results are broadly applicable, the study is focused on a representative sample of 

businesses of various sizes and industries. By using industry sectors as divisions in stratified random sampling, 

a sample size of 50 participent is chosen. By ensuring a balanced representation of different sectors, this 

technique improves the external validity of the study. 

3.4 Data Collection 

To collect the data, structured survey questionnaires are conducted. Within the chosen organizations, the 

survey is electronically disseminated to strategic planning staff, finance leaders, and key decision-makers. The 

questionnaire covers topics like company growth indicators, strategic decision-making procedures, and financial 

analysis techniques (Allioui & Mourdi, 2023). To support and validate survey replies, historical data from 

financial statements, annual reports, and pertinent industry databases also be gathered. 

3.5 Data Analysis 

For quantitative data analysis, pie charts are used. With a focus on the results of survey questionnaires to 

provide a thorough knowledge of the important variables. Pie chart presentations can be used to graphically 

represent the distribution and percentages of answers about the incorporation of financial analysis into strategic 

decision-making. These graphs offer a clear summary of the frequency of several elements, such as the degree 

of integration, difficulties encountered, and frequency of financial analysis (DesJardine & Marti, 2023). The 

distribution of answers about the frequency of financial analysis, the significance given to particular financial 

metrics, and the degree of integration of financial analysis into strategic decision-making are visually represented 

using pie charts. The information is easier to obtain appreciation for this graphical representation, which makes 

it possible to quickly and easily comprehend the patterns found in the data. 

3.6 Ethical Considerations 

Throughout its whole conduct, the research is dedicated to maintaining the highest ethical standards. All 

participants get thorough information about the goals, methods, and possible results of the study before their 

involvement. Each participant is carefully asked for their informed consent, which is a crucial ethical standard 
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that confirms their voluntary participation in the study. The survey instrument is carefully crafted to preserve 

confidentiality by leaving out any personally identifiable information. This method protects participants' privacy 

while encouraging open communication.  

Comprehensive security procedures are observed when handling data, with a focus on protecting sensitive 

information. Data processing and storage will be carried out using safe, encrypted systems, with the highest 

regard for privacy (Kaplan, 2023). The confidentiality of the participants is protected during the reporting and 

analysis stages. This promise guarantees the research's ethical conduct and gives participants confidence. 

Transparency and honesty serve as the study's pillars, and they are consistent with the core values of academic 

research ethics.  

4 Results and Discussion 

4.1 Results  

Quantitative analysis 

Quantitative analysis includes surveys like questionnaires and interviews etc here the analysis is done with the 

help of a questionnaire and the questions include: 

 

 

This pie chart represents the age group of people by whom the questionnaire is conducted. This chart shows that 

the questionnaire is conducted among the age of people from 20 to above 40 in which there is a larger number 

of people aged between 20 to 25 than people aged 35 to 40 than people aged above 40 while the least age interval 

is between 25 and 30.  
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The pie chart among the gender shows that more females participated in this survey questionnaire almost 60% 

of women took part in the survey while 39% of males took part in it.  

 

 

 

 

This chart shows that this questionnaire was conducted among the people whose qualifaction are mostlly martic, 

then inter and about 28% graduates and then PhD Scholars participated in this survey.  
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The chart shows the suggestions of people about an organization presently use financial analysis in its processes 

for making strategic decisions whereas it shows that almost 32 % of people disagree with this complement almost 

15% of people agree with the statement and 20% of people shows their response as neutral about this statement 

and almost 11 % of people are strongly disagreeing with this concept while a very less amount of people are 

agreeing with this complement. 

 

 

 

This pie chat shows the responses of people about financial indicators and measures are thought to have the 

biggest impact on your organization's strategic decision-making in such a survey 18% of people showed their 

response as neutral while almost 20% of people agreed and 7% of people are strongly agreed with the statement 

financial indicators and measures are thought to have the biggest impact on your organization's strategic 

decision-making and a 22% amount of people disagree with the statement. 
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Showing the opinion of people on obstacles businesses frequently encounter when trying to successfully include 

financial analysis in their strategic planning the chart shows that almost 20 % of people strongly agree with this 

idea 15 % of people agree with it almost 17% of people show a neutral response and 18% of people go against 

the statement about businesses frequently encounter when trying to successfully include financial analysis in 

their strategic planning. 

 

 

This pie chart shows the responses of people about an effect of organizational leaders' financial literacy on their 

use of financial analysis in strategic decision-making where 22% number of people agree with the complement 

almost 13% of people strongly agree with the statement and 18% of people disagree with the statement. 
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Here the pie chart represents the response of people about the technology help your company better integrate 

financial analysis into its strategic decision-making processes almost 30% of people show agree response while 

almost 28% of people diagree with the statement and 13%  are strongly agree with the statement. 

 

 

The chart represents indicators of there is an impact of external influences on the relationship between financial 

analysis and strategic decision-making, such as industry trends and economic conditions which shows that almost 

17% percent of people strongly agreed with the statement 9% percent of people agreed with the indicators while 

20%  percent of people showed no response about it. 
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This pie chart shows the opinion of people regarding financial analysis's usefulness in directing strategic choices 

for business expansion depend on when it is conducted the people's response to this statement includes almost 

18% percent of people strongly agree and support this statement where almost 28 percent of people agreed with 

the given statement while 22 % of people show neutral response in this sense while only 11% of people go 

against with the statement and disagreed given statement. 

4.2 Discussion 

The quantitative analysis of the survey data provided a thorough knowledge of participants' perspectives 

regarding the integration of financial analysis into strategic decision-making by highlighting illuminating trends 

in their responses. The pie chart illustrates the age distribution, which indicates that respondents between the 

ages of 20 and 25 made up the majority of participants (Lee, Bansal, & Mascena Barbosa, 2023). Respondents 

between the ages of 35 and 40 were particularly well-represented, indicating a concentration of viewpoints from 

the younger and mid-career demographic. The gender distribution showed that women, who made up 60 percent 

of the participants, were more engaged in the study. The educational backgrounds of the sample were varied, 

with a significant percentage possessing a matriculation degree, indicating diversity. 

 A significant portion of respondents expressed disagreement or neutrality on the organization's existing use 

of financial analysis in strategic decision-making, indicating a nuanced stance. In a similar vein, views on the 

influence of financial indicators differed, exhibiting differing perspectives on their importance in influencing 

strategic choices. The discussion gained depth by recognizing the challenges organizations face in successfully 

integrating financial analysis and the significance of the financial literacy of organizational leaders. This helped 

to illustrate the complexity of these challenges. Furthermore, the responses regarding the role of technology, 

outside factors, and the moment of financial analysis in strategic choice-making offered insightful information 

on the complex nature of these connections (Al Adwan, Kokash, Al Adwan, & Khattak, 2023). All things 

considered, the quantitative analysis provided a solid basis for a lively debate, highlighting the necessity for 
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businesses to take a variety of aspects into account when integrating financial analysis into their strategic 

decision-making procedures. 

5 Conclusion and Recommendation 

5.1 Conclusion  

In conclusion, this study has yielded significant knowledge about how to include financial analysis in 

strategic decision-making for business expansion. A wide range of participants' survey answers provided insight 

into the practices, obstacles, and influencing elements that exist in businesses today. There is a good trend toward 

recognition of the value of financial insights, as seen by the majority of respondents acknowledging the use of 

financial analysis in their businesses' strategic decision-making processes (Abrahamsen, Halinen, & Naudé, 

2023). The diverse viewpoints regarding impediments and catalysts underscore the intricate character of these 

associations, stressing the necessity of customized strategies in disparate organizational settings. With a 

significant portion of responders acknowledging its function, it was clear how technology aided in the integration 

of financial analysis. This emphasizes how crucial it is to use technology developments to improve the efficiency 

of strategic decision-making procedures. 

  The results also underscore the dynamic character of decision-making, recognizing the impact of 

exogenous variables and the temporal correlation between financial analysis and strategic choices. 

Comprehending these subtleties is vital for enterprises hoping to adjust and prosper in a commercial climate that 

is changing quickly. Practically speaking, this study's recommendations support an all-encompassing strategy 

(Palepu, Healy, Wright, Bradbury, & Coulton, 2020). Some of the most important factors to take into 

consideration for companies looking to strengthen their strategic decision-making frameworks are improving 

financial literacy, overcoming challenges, making efficient use of technology, responding to outside influences, 

and investigating timing dynamics. The work establishes the framework for further investigations into certain 

areas, like the time dynamics of financial analysis and the difficulties that companies encounter. 

5.2 Recommendations 

5.2.1 Invest in Ongoing Financial Literacy Programs:  

Companies should give priority to their executives and decision-makers' ongoing financial literacy 

programs. Their ability to effectively read financial measures will be enhanced by this investment, leading to a 

more profound comprehension of the implications for strategic decision-making. Training courses, seminars, and 

instructional materials can help develop a more financially astute leadership group. 

5.2.2 Adjust to Outside Factors Proactively: 

Organizations should take a proactive approach to external influences in a dynamic business 

environment. This calls for constant observation of the state of the economy, market dynamics, and industry 

developments (Kapoor & Wilde, 2023). Putting in place systems to modify strategic choices in reaction to 

shifting outside circumstances will strengthen businesses against unanticipated difficulties. 
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5.2.3 Systematically Address the Identified Obstacles: 

The first step in addressing the challenges preventing the proper integration of financial analysis is 

identifying them. It is recommended that organizations carry out comprehensive evaluations to pinpoint 

particular issues, apply focused remedies, and create a feedback loop to facilitate ongoing enhancement. This 

could entail improving labour skills, utilizing technology breakthroughs, or streamlining current procedures. 

5.2.4 Control Technology for Enhanced Decision Support: 

Organizations can improve their decision support systems by taking advantage of the positive recognition 

of technology's contribution to financial analysis integration (Varadarajan, 2020). To expedite financial analysis 

procedures, organizations want to investigate sophisticated analytics solutions, artificial intelligence apps, and 

data visualization platforms. This will increase productivity and facilitate quicker, more accurate decision-

making. 

5.2.5 Investigate the Best Timing for Financial Analysis: 

 To determine the best intervals for various business kinds and sectors, future studies should examine the 

timing dynamics of financial analysis. By the unique requirements and features of their operations, this 

investigation will give businesses insights into the best times to carry out financial assessments to have the most 

influence on strategic decision-making. 

Implementing these suggestions into practice will create an organizational structure that is more knowledgeable, 

adaptable, and resilient (Palepu, Healy, Wright, Bradbury, & Coulton, 2020). Understanding the dynamic nature 

of strategic decision-making and financial analysis is crucial for firms to adapt as they expand to navigate 

uncertainty and take advantage of growth opportunities in a constantly shifting business environment. 

5.3 Limitations   

This study has yielded interesting findings; nonetheless, it is important to note numerous limitations to 

provide a comprehensive view of the study's scope and applicability. First off, because the survey results 

predominantly reflect a particular demographic profile, the sample size and diversity may limit how broadly the 

conclusions may be applied (Abrahamsen, Halinen, & Naudé, 2023). Due to the study's reliance on self-reported 

data, participants may give answers that are more socially acceptable than accurately reflecting their experiences, 

which raises the possibility of response bias. Moreover, the research design's cross-sectional nature only records 

a moment in time, making it difficult to establish a causal relationship or track changes over a longer time frame.  

The study mostly uses quantitative techniques, ignoring the depth that qualitative approaches could provide 

when examining complex aspects of the integration of financial analysis. Further qualitative research may be 

required for a more thorough examination because the survey instrument's structure may not fully reflect the 

range of difficulties and complexities that organizations encounter (Kaplan, 2023). These restrictions emphasize 

the necessity of exercising caution when interpreting the data, and they also point to areas where future study 
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might overcome these limits and offer a more thorough knowledge of the intricate interaction between financial 

analysis and strategic decision-making. 
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