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ABSTRACT: 

 With the rapid growth of the start-up ecosystem in India, mentoring has gained prominence as a crucial 

support mechanism for budding entrepreneurs. Mentoring has been shown to be beneficial for entrepreneurs 

in a number of ways, including helping them to develop their business skills, improve their decision-making, 

and reduce stress. The paper investigates various sources of mentoring support and examines its impact on 

the success of start-up ventures through success stories of entrepreneurs through a comprehensive review of 

relevant literature, this study aims to provide insights into the sources of mentoring support and its 

implications by examining the success stories of Flipkart and Zomato. Mentoring support were more 

pronounced for entrepreneurs who were starting their businesses in sectors that were new to them. It can be 

particularly helpful for entrepreneurs who are entering new industries or markets.it is valuable resource for 

entrepreneurs in India. Mentoring can help entrepreneurs to develop their business skills, improve their 

decision-making, and reduce stress. This can lead to increased start-up success, both in terms of the business 

performance of the start-up and the personal development of the entrepreneur. 
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INTRODUCTION 

The concept of mentoring support in the start-up ecosystem has gained significant recognition and popularity 

in recent years. Mentoring has been a fundamental practice in various fields, but its application in the context 

of entrepreneurship and start-ups has unique characteristics. Here is the background of mentoring support in 

the start-up ecosystem. Mentoring is a process in which a more experienced person (mentor) provides 

guidance and support to a less experienced person (mentee) in order to help the mentee achieve their goals. 

Mentoring has been shown to be beneficial for entrepreneurs in a number of ways, including helping them to 

develop their business skills, improve their decision-making, and reduce stress. 

In India, there is a growing interest in entrepreneurship. The Indian government has introduced a number of 

policies and programs to support entrepreneurship, and there are a number of private sector organizations that 

provide mentoring support to entrepreneurs. However, there is limited research on the role of mentoring in 

start-up success in India. This study seeks to fill this gap by examining the role of mentoring in start-up success 

in India.  Mentoring in the start-up ecosystem emerged as a response to the specific challenges faced by 

entrepreneurs. Starting a business is a complex and risky endeavor, requiring diverse skills and knowledge. 

Mentoring originated as a means to provide guidance and support to new entrepreneurs, drawing from 

experienced individuals who had successfully navigated the entrepreneurial journey. The start-up ecosystem, 

particularly in Silicon Valley, played a significant role in shaping the mentoring support culture. The region 

has a rich history of successful entrepreneurs who actively engage in mentoring and supporting new ventures. 

This culture of mentorship and knowledge sharing has been instrumental in fostering innovation, 

entrepreneurial spirit, and a supportive ecosystem for start-ups. 

                

 As per the study conducted by Endeavor a nonprofit that supports high-impact entrepreneurs across the world, 

many top performing entrepreneurs in New York had strong mentoring relationships with leaders of other 

successful companies. As the chart below illustrates, 33% of mentored founders went on to lead highly 

successful startups themselves. This is over 3 times better than the performance of other New York tech 

companies. 
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Mentoring support plays a crucial role in the success of entrepreneurs and their ventures. Starting and growing 

a business can be challenging, and having an experienced mentor can provide significant benefits. Mentors 

bring valuable expertise, knowledge, and experience to the table. By sharing their insights and lessons learned, 

mentors can help entrepreneurs avoid common pitfalls and make more informed decisions. 

Mentoring can help entrepreneurs in number of ways: 

 Personal and Professional Development: A mentor can offer guidance on personal and professional 

growth. They can help entrepreneurs identify and develop their strengths, work on weaknesses, and 

improve their leadership and decision-making skills. This holistic development can positively impact 

both the entrepreneur and the business. 

 Expanded Network: Mentors often have extensive networks within the industry or business 

community. Introductions to potential partners, customers, investors, and suppliers can be instrumental 

in the growth of a startup. Leveraging the mentor's connections can open doors that might otherwise 

remain closed. 

 Emotional Support and Encouragement: Entrepreneurship can be a rollercoaster ride, with highs and 

lows. During tough times, a mentor can provide emotional support, encouragement, and motivation. 

This can help entrepreneurs stay resilient and focused on their goals, even when facing setbacks. 

 Accountability and Goal Setting: A mentor can assist in setting realistic and achievable goals for the 

entrepreneur and the business. Regular check-ins and accountability help entrepreneurs stay on track, 

maintain momentum, and measure progress. 

 Objective Feedback: Entrepreneurs can become emotionally attached to their ideas, making it difficult 

to see potential flaws or alternative approaches. A mentor provides an outside perspective, offering 

constructive criticism and feedback. This enables entrepreneurs to refine their business strategies and 

make necessary adjustments. 

 Risk Mitigation: Starting a new business involves taking risks. A mentor can help entrepreneurs assess 

and manage these risks more effectively. By drawing on their experience, mentors can provide 

valuable insights into risk management and help entrepreneurs avoid making hasty or ill-informed 

decisions. 

 Long-term Perspective: Mentors often possess a long-term perspective that comes with experience. 

They can help entrepreneurs think beyond short-term challenges and focus on the big picture, guiding 

them in creating a sustainable and scalable business model. 

 Confidence Building: Confidence is crucial for entrepreneurs to pitch their ideas, lead a team, and 

secure funding. A supportive mentor can boost an entrepreneur's confidence by validating their ideas 

and abilities, thus inspiring them to take bold steps and pursue ambitious goals. 

Mentoring support offers invaluable benefits to entrepreneurs, ranging from knowledge transfer and network 

expansion to emotional support and confidence building. Having a mentor can significantly increase the 

likelihood of entrepreneurial success and foster a thriving entrepreneurial ecosystem. 
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LITERATURE REVIEW 

There is a growing body of research on the role of mentoring in entrepreneurship. This research has shown 

that mentoring can be beneficial for entrepreneurs in a number of ways. Mentors can provide entrepreneurs 

with advice on business planning, marketing, sales, finance, and other aspects of running a business. Mentors 

can also provide entrepreneurs with emotional support, such as encouragement, guidance, and feedback. 

A number of studies have shown that mentoring can be associated with increased start-up success. According 

to a study by the World Bank Group, mentoring can help startups to increase their sales by up to 20%, reduce 

their costs by up to 15%, and expand into new markets by up to 10%. The start-up ecosystem recognizes that 

failures are common in entrepreneurship and can provide valuable lessons. Mentors, often seasoned 

entrepreneurs themselves, have experienced failures and can guide start-up founders to learn from those 

experiences. Mentors offer insights into identifying potential pitfalls, avoiding common mistakes, and 

developing resilience, ultimately improving the chances of success. (Rigg & O'Dwyer  2012) .Mentoring 

support in the start-up ecosystem can be structured through formal programs or occur informally through 

personal connections. Many start-up incubators, accelerators, and entrepreneurship organizations offer formal 

mentoring programs that match experienced mentors with start-up founders based on specific needs and 

industry expertise. These programs provide a structured framework for mentorship, including regular 

meetings and defined goals. (Prastyaningtyas at el.,2023). Peer mentoring and networking within the start-up 

community have also gained traction. Entrepreneurs often seek guidance and support from other founders 

who have faced similar challenges. Peer mentoring allows for knowledge exchange, mutual support, and 

learning from shared experiences. Founder networks, both offline and online, provide platforms for 

entrepreneurs to connect, share insights, and seek advice. (Okeremi & Caesar 2022). The importance of 

mentoring in the start-up ecosystem has gained recognition from various stakeholders, including investors, 

governments, and entrepreneurship support organizations. They understand that mentoring can significantly 

impact the success of start-ups and foster economic growth. As a result, there has been an increase in 

initiatives, funding, and resources dedicated to mentoring programs, aiming to bridge the knowledge and 

experience gap between seasoned mentors and aspiring entrepreneurs. (Churchill at el.,1987).  

With advancements in technology, remote mentoring has become more prevalent, allowing mentors and 

entrepreneurs to connect regardless of geographical constraints. Additionally, the emphasis on diversity and 

inclusion in the start-up ecosystem has led to efforts to ensure access to mentoring support for 

underrepresented groups, promoting a more inclusive entrepreneurial landscape. (Martin at el., 2011). The 

background of mentoring support in the start-up ecosystem stems from the recognition of the unique 

challenges faced by entrepreneurs and the need for guidance and support. It has been shaped by the 

entrepreneurial culture, the emphasis on learning from failures, the establishment of formal mentoring 

programs, the rise of peer mentoring, and growing recognition from various stakeholders. Mentoring support 

continues to evolve, adapting to the changing needs and dynamics of the start-up ecosystem. (Wilbanks 2013).  
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OBJECTIVE: The paper aims to investigates various sources of mentoring support and examines its 

impact on the success of start-up ventures through success stories of entrepreneurs 

 SOURCES OF MENTORING SUPPORT 

Entrepreneurs can access various sources of mentoring support to help them navigate the challenges of starting 

and growing a business. Here are some common sources of mentoring support for entrepreneurs: 

 Incubators and Accelerators: Many cities and regions have startup incubators and accelerators that 

offer mentoring programs. These programs provide guidance, resources, and networking opportunities 

to help entrepreneurs develop their business ideas and accelerate their growth. 

 Entrepreneurship Centers and Workshops: Universities and community organizations often run 

entrepreneurship centers or offer workshops and seminars. These events bring together experienced 

entrepreneurs and industry experts who provide guidance and mentorship to aspiring business owners. 

 Industry Associations and Chambers of Commerce: Industry-specific associations and local 

chambers of commerce can be valuable resources for entrepreneurs. They often organize events, 

conferences, and networking opportunities where entrepreneurs can connect with experienced 

professionals in their field. 

 Mentoring Platforms and Online Communities: There are various online platforms that connect 

entrepreneurs with experienced mentors. These platforms allow entrepreneurs to seek advice and 

guidance from mentors with expertise in their industry or specific business challenges. 

 Business Competitions: Participating in business competitions can provide entrepreneurs with 

exposure, networking opportunities, and mentorship. Some competitions offer mentoring and 

coaching as part of the prize package. 

 Professional Business Coaches: Entrepreneurs can hire professional business coaches to provide 

personalized, one-on-one guidance and support. Business coaches often have extensive experience in 

entrepreneurship and can offer valuable insights and accountability. 

 Government and Nonprofit Programs: Some government agencies and nonprofit organizations run 

mentorship programs for entrepreneurs. These programs may focus on specific demographics, such as 

women entrepreneurs or minority-owned businesses. 

 Networking Events and Meetups: Attending networking events and meetups in the entrepreneurial 

community can lead to informal mentoring relationships. Building connections with experienced 

entrepreneurs and industry experts can lead to valuable advice and support. 

 Corporate Mentorship Programs: Some larger companies and corporations offer mentorship 

programs for startups and entrepreneurs. These programs can provide access to resources, expertise, 

and potential partnership opportunities. 

 Advisory Boards and Mentoring Organizations: Entrepreneurs can form advisory boards with 

experienced professionals who offer guidance and strategic input. Additionally, there are mentoring 

organizations that connect entrepreneurs with mentors based on their needs and goals. 
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It's essential for entrepreneurs to be proactive in seeking out mentoring support and to be open to learning 

from experienced individuals who can help them navigate the challenges of entrepreneurship successfully. 

SUCCESS STORIES OF STARTUP THROUGH MENTORSHIP 

1. FLIPKART THROUGH THE MENTORSHIP OF N.R. NARAYAN MURTHY 

Flipkart is an e-commerce company that was founded in 2007 by Sachin Bansal and Binny Bansal, who were 

both former employees of Amazon. 

In the early days of Flipkart, the two founders faced numerous challenges, including limited funds, logistical 

hurdles, and competition from established players. However, they were determined to build a successful e-

commerce platform in India. To overcome these challenges, they sought guidance and mentorship from 

various sources.One of the key mentors who played a crucial role in Flipkart's journey was N.R. Narayana 

Murthy, the co-founder of Infosys, one of India's most prominent IT services companies. Narayana Murthy 

provided valuable advice and support to the founders, helping them shape their business strategy, build a 

robust organizational structure, and strengthen their supply chain and logistics operations.Through his 

guidance, Flipkart was able to navigate the complexities of the e-commerce industry and make strategic 

decisions that contributed to its growth and success. The mentorship from Narayana Murthy also helped 

Flipkart gain credibility and attract investments from leading venture capital firms. 

Over the years, Flipkart continued to seek mentorship from other experienced entrepreneurs, industry experts, 

and advisors. This mentorship played a significant role in shaping the company's growth and expansion 

strategies. With time, Flipkart became one of India's largest and most successful e-commerce platforms, 

offering a wide range of products and services, including electronics, fashion, books, and more. In 2018, 

Flipkart made history when it was acquired by Walmart, making it one of the biggest e-commerce deals 

globally. The success of Flipkart stands as a testament to the power of mentorship and how seeking guidance 

from experienced individuals can significantly impact the growth and trajectory of a startup. 

2. ZOMATO THROUGH THE MENTORSHIP OF SEQUOIA CAPITAL 

Zomato, founded in 2008 by Deepinder Goyal and Pankaj Chaddah, started as an online platform to provide 

restaurant menus and information to users. Initially named "Foodiebay," the startup faced numerous 

challenges, including fierce competition and the need to scale rapidly to stay ahead in the competitive food 

delivery and restaurant discovery market. In 2011, Zomato's founders had the opportunity to participate in the 

prestigious Startup Chile program, which provides funding and mentorship to early-stage startups. This 

proved to be a turning point for the company, as it allowed them to gain valuable insights from experienced 

mentors and network with other entrepreneurs from around the world. 

One of the key mentors who played a significant role in Zomato's journey was Sequoia Capital, a leading 

venture capital firm. Sequoia Capital recognized the potential of the startup and invested in Zomato, providing 
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both financial support and strategic guidance. With the mentorship and backing of Sequoia Capital, Zomato 

accelerated its expansion and ventured into new markets, both within India and internationally. The company's 

focus on delivering a seamless user experience, strong customer support, and extensive restaurant listings 

further fuelled its growth. Over the years, Zomato continued to seek mentorship from experienced 

entrepreneurs and advisors. The insights gained from these mentors helped the company make informed 

decisions, pivot its business model, and diversify its offerings beyond restaurant discovery into food delivery 

and other related services. 

As Zomato grew, it attracted more investors, including Alibaba's Ant Financial (now Ant Group), which 

further bolstered the company's growth and expansion efforts. By 2021, Zomato had become one of India's 

most valuable startups and a dominant player in the food technology industry. In July 2021, Zomato made 

history with its successful initial public offering (IPO) on the Indian stock exchanges, becoming the first 

Indian food delivery platform to go public. The IPO was a significant milestone for the company and 

showcased the impact of mentorship, strategic partnerships, and relentless pursuit of excellence in Zomato's 

journey to success. The story of Zomato highlights the importance of mentorship in guiding entrepreneurs 

through challenges, fostering innovation, and providing the necessary support to achieve extraordinary growth 

and success in the competitive startup ecosystem. 

CONCLUSION: 

Mentors can provide valuable guidance and support to startups in a variety of areas, including business 

strategy, marketing, fundraising, and legal compliance. Mentors can also help startups to connect with other 

key stakeholders in the ecosystem, such as investors, customers, and partners. A number of studies have shown 

that mentoring support can have a significant impact on the success of startups. The success stories of filpkart 

and Zomato for their mentoring support is fine example of mentoring support availed by them. While 

mentoring support can be beneficial for all startups, it is particularly important for startups in the early stages 

of development. A mentor can provide valuable guidance and support to help startups navigate these 

challenges and succeed. There are a number of organizations in India that provide mentoring support to 

startups. These organizations include accelerators, incubators, and government agencies. There are also a 

number of online resources that can help startups find mentors. The Indian startup ecosystem is still in its 

early stages of development, but it is growing rapidly. Mentoring support is playing an increasingly important 

role in the success of these startups. As the ecosystem continues to grow, the demand for mentoring support 

is likely to increase. 
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