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Abstract

Although there are many areas of problems, which create hindrance for sustainability and development of
handloom textile, still there are areas of prospects such as employment generation, low capital investment
and large number of manual labour, income generation, capability for production of value added
commodities, production for export and generation of foreign revenue, linkage creation like; human linkage,
commodity linkage, monetary linkage, development of growth centers, regional concentration of industries.
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A handloom is a loom that is used to weave cloth by hand. In other word handloom is a loom where
weaving is done without the use of electric or automatic machine. Hand weaving is done on pit looms; frame
looms and stand looms, generally located in weavers’ houses. Weaving is primarily the interlacing of two
sets of yarn- the warp (length) and the woof (width). The device that facilitates this interlacing is the
handloom. It is important to mention that “handloom” is different from powerloom, which is a type of loom

that is powered mechanically by electric instead of using human power to weave thread into cloth.

Handloom industry still occupies a predominant position in the industrial scenario of Nadia and Purba
Bardhaman district. The major concentrations of handloom weavers are in Santipur, Nabadwip,
Krishnanagar I and Il and Ranaghat I, Srirampur, Samudragarh, Nasaratpur, Dhatrigram, Kalna I, ketugram,
Tamaghata, Jahannagar. There are more than 1.5 lakh looms operating in these two district providing
employment to about two lakh people in the weaving and associated sectors of this industry. Only about 18
per cent of the weavers are under the cooperative fold, as per handloom census 2019-20. The region's
handloom industry has an age old tradition and holds a special place in economy. For the benefit and
development of the industry, the district handloom office is putting its best efforts to provide finance through
NABARD and Nadia District Central Cooperative Bank Limited (NDCC), Bardhaman District Central
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Cooperative Bank Limited (BDCC) along with implementation of various welfare schemes. Although there
are many areas of problems, which create hindrance for sustainability and development of handloom textile,
still there are areas of prospects. The products of the industry are not only sold in local and national markets
but also through government showrooms viz. Tantuja and Manjusha. The handloom products of these
districts have good reputation and in recent years, product diversification in the handloom industry has

opened new opportunities for their export abroad.

Handloom is a traditional activity of the district and the most renowned of all the industries in Nadia
and Purba Bardhaman. This industry, with its environment friendly production trend, requirement of low
capital input, demand for human skill and manual labour is extremely suitable for densely populated
developing countries like India. In this way, the economy of these districts of West Bengal is immensely
dependent on this industry. The impacts of the handloom industry on the economy of the district are as

follows:

Employment Generation: The economy of these districts is immensely dependent on its agricultural
resources. Purba Bardhaman is the height rice producing district of state and Nadia is famous for jute and
vegetable productions. The handloom sector provides employment sources to a large number of people. In
fact, the handloom industry accounts for almost 60 per cent of the total industrial workers of two districts.
Handloom industry also reduces the disparity in the male-female work participation rate by providing part-
time and full-time employment opportunities to a large number of women who are engaged in the
preparatory activities for making handloom cloth. But, there is a substantial difference in the income
between male and female workers. It is also noticed that the women rarely hold the status on master weavers
or owners of the production units, though they are actively involved in the weaving process in many cases.
The labour intensive trend of the handloom industry is also suitable for a district like Nadia and Purba
Bardhaman, with dense population and high incidence of poverty and unemployment. Many of the hired
labours, who remain unemployed in the agricultural sector for some months in the year, engage themselves
in the preparatory works of handloom production during those months. So handloom provides part-time job

to workers of others field, especially to agricultural workers.

Low Capital Investment and Large Number of Manual Labour: The handloom industry is an
environment friendly industry which requires investment of low capital and simple setup in the workshop
to carry on the production. It is thus quite suitable for areas where people, in general, do not have huge
capital to start business. The industry thus encourages the skill of entrepreneurship present among the people
which would otherwise be lost in the dearth of capital required to start off with a big business. The presence
of mahajans is still very prominent. Many of the weavers have been successful to come out of the mahajani

grip and start off their own production unit.

The handloom industry is labour intensive and absorbs a large labour force of the region. The industry
also supports age old tradition and skill that attach uniqueness to the handloom cloth. Though the weaving
process in particular demands a lot of skill and trained labour, the preparatory processes and the ancillary

industries of the handloom sector can be run with semi skilled labour. In fact, the techniques of the other
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aspects of production, besides weaving, are so simple that people can easily be trained in a short period for
the purpose. Even women, old people can also earn some money from ancillary works. Handloom
production is domestic in nature, so women can engage themselves side by side with their household
activities, sitting in their own house. In our society it is very problematic for women to work out side home.
In many cases there is not proper arrangement for women; especially health related issues and hygiene are
not maintained. In other cases women are not allowed to work outside the house for different social and

family reasons. Labour intensive nature of handloom resolves these issues.

Income Generation: Though the handloom sector provides only a meager income to the weavers, still their
monthly income is better than the hired labourers in the agricultural sector of the region. In fact, the average
monthly income of a hired weaver is also better than the hired labourer in the other industrial sector of these
districts (District statistical handbook Nadia, 2018). The industries related to the handlooms also offer more
monthly earning opportunity in comparison to population related with agriculture. Although the industry
generally demands skilled labour for weaving purposes, the preparatory works and ancillary industries
absorb semi-skilled or unskilled labours, which otherwise remain jobless or create disguised unemployment
in the oversaturated agricultural sector of the region. The nature of engagement in the handloom sector

provides job security for a longer period than the agricultural sector, as the later is seasonal work.

Revenue Generation and Opportunity Creation for Ancillary Industries: Though the economy of Nadia
is primarily dependent on agriculture, still, in recent years, there is a diversion of the rural work force to the
non-farm sector. The handloom industry plays a dominant role in the overall industrial scenario of the
district, supporting more than two lakh people in its production system. It earns a substantial amount of
revenue for the district's economy and also occupies an important niche in the state economy The Temporal
pattern of sale of the handloom products in the domestic market during 2003-10 was obtained from the
H.D.O. of Santipur. It can be seen that though there was a temporary downward pattern in the sale of the
products during 2005-07, yet the sale of tant shari and other handloom products of Nadia in the domestic
market industry recovered from 2008 and continued its way successfully, making a prominent contribution

in the later years to the district's production.

The handloom industry uses products of different ancillary industries like the cotton yarn processing
industry, the dyes and chemicals industry, the looms' spares industry and so on. The handloom sector
receives its raw materials from these industries, which are located both within and outside the districts. In
recent years, there is a tendency towards the growth of these ancillary industries in areas of production of
handloom. These industries also generate revenue for these districts and provide part time and full time
employment opportunities to the local population. In Nadia, these ancillary units are mainly small scale ones
and generally owned by the master weavers and mahajans, who try to appropriate the profit from these
aspects of production along with their profit margin from the handloom sector. Silk is not processed locally
but is bought from the wholesale market in Kolkata. The silk yarns reach the capital city from the western
Silk hub like Gujarat and Maharashtra. Silk is however consumed in selected aspects of handloom industry,

especially in the manufacturing of exportable and expensive products (Poddar 2015: 159-160).
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Capability for Production of Value Added Commodities: Since the production in the handloom sector is
skill dependent and unique to the locality, the finished commodities can fetch a much higher price and there
is high percentage of value addition at every stage of production of designed products. Thus in spite of low
capital input, the price of the finished product make the weavers earn a sufficient amount for their skill and
expertise work. This is truer in the case of exportable handloom products which can bear high price for its
quality, style and uniqueness. There are many nation award winning weavers. jamdani silk shari with all

body design priced up to 8 lakh per piece.

Production for Export and Generation of Foreign Revenue: The products of the handloom industry are
popular even in the international market and a portion of the handloom production is exported. This export
activity is concentrated only among selected affluent groups of weavers. It provides a significant stimulus

to the production sector and boosts economic performance of these districts.

Linkage Creation: Different types of spatial linkages originate based on the functioning of the handloom

industry and play vital role for its sustainability. The types of linkages include:

Human Linkage: Most of the weavers engaged in the production of the handloom sector are migrants from
East Bengal and North Bengal districts. They are skilled workers acquainted with the traditional weaving
styles, and without them, the production system would not survive. The industry also accounts for a large
number of communicators who communicate to the state capital of Kolkata to access the required raw
material weekly or daily, and supply them to the local traders. Thus the migrant weavers and the

communicator create two different aspects of human linkage (Poddar 2015 :159).

Commodity Linkage: The handloom industry requires raw materials, which are not always found at the
sources of production. The industry has developed mainly based on the availability of skilled labours and
tradition of weaving. The raw materials are brought to the production centre from Kolkata from different
parts of the country. Only a few rich mahajans and master weavers trade the raw materials directly from the
other states. The finished products are sold locally and also sent to different wholesale and retail markets of
the country, creating another type of commodity linkage. Again the commodities produced in the handloom
industry of Nadia are sold in different fairs and through government selling organizations all over India.
This linkage pattern, however, shows a slightly decreasing trend over the years. A part of the finished

products is also exported, forming a type of international commaodity linkage (Poddar 2015: 160).

Monetary Linkage: The handloom industry gets monetary support from different state financial
organizations. The cooperatives also arrange for loans from different types of government policies and
schemes. The entrepreneurs from adjacent districts and Kolkata invest in the handloom industry of the Nadia
and Purba Bardhaman districts. Added to this, the migrant weavers send a healthy portion of their wages
and income to their original residential areas. Thus, different types of monetary linkages are created by the
handloom industry of these two districts. ( Poddar 2015 : 160)
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Regional Concentration in Industrial Development: The handloom industry is skill dependent and thus
is an extremely localized phenomenon. The available data shows that the handloom cluster in Nadia, which
comprises mainly of the blocks of Santipur, Ranaghat I. Nabadwip and Krishnanagar Il, engage 106563
industrial workers out of 184411 industrial workers (57.79%) of the district. It can also be seen that above
mentioned blocks also account for 77.73 per cent of the total population engaged in the weaving section of
the handloom industry of Nadia district (District Statistical Handbook Nadia: 2010).Handloom is the most
important of all the industries of Nadia and thus, it controls the distribution of the industrial workforce.
However, this concentrated phenomenon of the development of the handloom industrial sector creates
inequalities and disparities in the overall development of the district. Same complain of regional disparities

also raised in Purba Bardhaman district.

The handloom industry of Nadia and Purba Bardhaman has influenced the development of some urban
growth centers in these districts. These centers have advantages of large skilled and trained labour force,
availability of economic facilities, adequate transport and communication, proximity to existing commercial
centers and markets, availability of required infrastructure etc. Important growth centers that have developed
based on the handloom industry are Ranaghat, Chakdaha. Santipur. Fulia. Nabadwip, Krishnanagar,
Samudragarh, Dhartigram, Kalna and Katwa. The economic growth of these areas totally based on the
weaving industry, both handloom and powerloom. From last few years market of powerloom products of
these areas are very down. These products are not in a position to compete with powerlooms’ products of

other states. As a result handlooms are facing less challenge from powerloom, to a little extent.
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